GOVERNMENT OF SINDH 
SINDH MASS TRASNIT AUTHORITY 





Dated: 19" June 2020 


MINUTES OF 1? CONSULTANT 
KARACHI MOBILITY PROJECT YELL 








SELECTION COMMITTEE MEETING FOR 
OW BRT. 


Consultant Selection Committee meeting of Karachi Mobili 


ty Project Yellow BRT was held on 
19'^ 


June 2020 at 11:30 am (Committee Room), Sindh Mass Transit Author 


ity office No. 20, 
Street No. 9, Khayaban-e-Shamsheer, Phase-V, DHA, Karachi 


under the chairmanship of 


Managing Director, SMTA, List of participants is attached as (Annexure “A”), 


l. Managing Director, SMTA, GoS initiated the meeting by welcoming all the participants. Mr. 
Ashraf Lakho (Chief Consultant), TMTD attended the meeting, 


however due to Covid-19 
smart lockdown Mt. 


Niaz Ali, (Director ITS) could not attend the meeting but he w 


via Skype, Mr. Yousuf Munir, Director Infrastructure/ Projects had to attend me 
sky 


as online 
eting via 
pe but he informed that he is not feeling well because of Covid positive and h 


e was on 
call with Managing Director, S 


MTA. Mr. Sikandar Ali Sheikh (Chief Transport) P&D 


Department could not attend the meeting on skype due to non-availability of light, Mr. Rafay 


ting on skype, Mr. Muhammad 
Danish (Director Finance), PPP Unit, was supposed to attend the meeting 


could not attend the meeting on skype. 


Alt Laghari Director (Finance & Accounts) attended the mee 


via skype but he 


2. It was informed that Expression of Interest 


(EOI) was invited in all leading newsp 
19^ 


February 2020, the last date for the submission of Expression of Interest w 
2020, copy of advertisement is attached as (Annexure “ B”), 


apers on 
as 17% March 


but due to outbreak of Covid-19 
across the world and up on the request of bidders a corrigendum was issued to e 


xtend the last 
date of submission of Expression of Interest by 6% April 2020. 


Go 


In response, thirteen (13) firms had submitted the Expression of Interest in hard and soft copy 


as well. List is attached as (Annexure *C"). Director Infrastructure/ Projects, SMTA have 


already shared soft copy of Expression of Interest received from consulting firms with all 


members of Consultant Selection Committee to expedite the process of shortlistin 


g of 
consultant. 
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Furthermore, it was informed that preliminary evaluation of EOF's is being in process by the 


members of Consultant Selection Committee i.e. 


Yousuf Munir, Director Infrastructure/ 
Projects, SMTA, Rafay Ali Laghari, 


Director Finance & Accounts, SMTA, Niaz Ali, Director 


ITS, SMTA. Director Infrastructure/ Projects, SMTA will brief the preliminary evaluation of 


all the Expression of Interest in the next CSC meeting to be held on 26% June, 2020 at 3:00 


pm at SMTA office. . 


In the meeting it was proposed by the members who attended the meeting, that 


Ols and submit their quarries / 
2020 via email managingdirector.smta@gmail.com. 


all members 
of CSC will go through all the E observations by 24" J une, 


The meeting adjourned with the vote of thanks to and from the chair. 










Rafay Ali Laghari Ashraf Ali Lakho 
Director Finance & Accounts Chief Consultant 
SMTA, GoS TMTD, Gos 





Iqtidar Ahmed 
Managing Director, 
SMTA, GoS 
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ATTENDANCE SHEET 


e oc. 
SUBJECT: PROCUREMENT OF CONSULTING ——" OR THE PREPARATI 
DESIGN PROCUREMENT SUPPORT AN 
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NSTRUCTION S 
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- i OH na 
Ae EXPRESSION OF INTEREST 


‘Tocurement of Consultin ¡Services (Firm) fc 


ti 
it) 





















re CONGR py oe o 

Name o 

Loan No: IBRD 8995-PK Reference No: — PK-SMTA-1 22605-CS-QCBS 
Client: 


Sindh Mass Transit Authority (SMTA), Government of Sindh 


The Islamic Republic of Pakistan has received financing from the World Bank toward the co 
intends to apply part of the proceeds for the consulting services fo 
Services (the Services) 
The Project corridor is approximatel 
and is part of the overall Karachi M 


st of the Karachi Mobility Project - Yellow BRT [the Project] and 
r Preparation cf Detailed Design, Procurement Support and Construction Supervision 


y 21 kmlong, starting from Dawood Chowrangi to Numaish 


ass Transit System. The Projectis also comprised of two b 
[direct and feeder routes] which would beim proved as part ofthe Project The Project folio 


objective to improve mobility, accessibility and safety along its alignment. 
The objectives of the required Services are: 


1. To prepare Detailed Design along the Yellow BRT Corridor and the Off-corridors. 


2. To prepare the bidding documents for construction contracts and to provide necessary 
bidding processes. 


3. To prepare Employer's Requirements and supervise works for a part of the project to be undertaken throu 
4. To provide Construction Supervision services 


9. To implement Building Information Modeling for constructing the whole of the asset digitally and using this model to support all stake 
complete lifecycle of the project. 


ceholders during the 
The estimated duration of the services is sixty (60) months from the contract signing till the com 


would be required to field a multi-disciplinary team of professional and support staff with rich e 
consultants shall work with the Project Management Team oft 


The outlines of Terms of Reference forthe Services ma 
The SMTA now inv 


[via Korangi Road, Shahrah-e-Faisal and Shahrah-e-Quaideen] 
us depots and approximately 67 km of smaller off-corridor roads 
wsthe integrated corridor management approach with the overarching 


procurement and technical assistance to the Client during the 


gh Design-Build contract. 


pletion of the Defect Notification Period (DNP). The consultants 


xperience in projects of similar Scale, nature and complexity, The 
he Clientto carry outthe above tasks 


y be found at http://www kara 
ites eligible and experienced consulting firms to submit their in 


chibreeze.pk/smta under the section of Yellow BRT, 


terest in providing the Services. Interested consulti 
demonstrating the required qualifications and skill 





provide only the pertinent information 
shortlisting crileriais as under 


ng firms are required to 
$ along-with relevant experience io perform the Services, The 





Track Record: 


— rt i Dal 


Firm's corporate capacity and profile for minimum of last 15 years [core business areas, 
mass transit pro} 


jects, financial details, achievements]. The consultants must ne 
incomplete. 


General Technical Ex erience: 


Proven general experience of providing the consulting Services in infrastructure development projects during the past 15 years. The consultants 
Should be able to demonstrate the successful completioh ot 


| NO. | 
u atleast6 projects-each worth minimum of US$ 200 million or above. 
cific Technical Experience: O` 
Proven specific experience of providing the con 


ulting Services on projects of similar nature comparing the complexity and cost of the Project. The 
consultants should have successíully complëted minimum of 4 proj 


jects of specific experience each worth minimum of US$ 250 million or above, 
undertaken in last 10 years, 
The consultants are required to provide dh evidence 
project including worth & duration ofth Services pro 


modo al 
priority if deemed appropriate 


(project description, client's details, completion certificate, 
vided, any specific innovative practi 


of similar scale, nature and complex 


role ofthe consultant on the presented 
ce adopted to meetthe project objeclives, etc.) to demonstrate 
ity undertaken in Pakistan or South Asian region may be given 





Consultants are required«to demonstrate strong technical and managerial staff employed by them and evidence of positive net-worth to be 
substantiated by submitting certified audit reports of last five years. 


The attention of the interested, consultants is drawn to Section [II — Governance; 3.14 [Conflict of Interest], 3.16 and 3.17 (Consulting Services] of the Worid 
Bank's Procurement Regülalions for IPF Borrowers July 2016, revised November 201 TandAugust2018 


fications, but should indicate clearly whether the association is in the form of a joint venture 
ners in the joint venture shal! be jointly and severally liable forthe entire contract, if selected. 


P 
and Cost Based Selection method Set out in the above-mentioned World Bank's Procurement 


Consultants may associate with other firms to enhance their quali 
and/or a sub-consultancy. In the case ofajointventure, all the par! 


with the Quality 
Regulations. 


Further information may be obtained at the address below du 
Expressions of interest must be delivered, complete in all res 


ring office hours [09:00.— 17:00 hours]. 
pects, to the address below in person or by courier by 17th March 2020 
Sindh Mass Transit Authority, Transport & Mass Transit Department, Govern 

ML E ... ¿Director Projects / Infrastructure, ys. ae 
House # 20; Street No. 9; Khayaban-e-Shamsheer; DH 


m 
TI. 


m 
: Ari 


"g 


Email: kmp.infra.smta@gmail.com and direclorinfrasmtagigmall om Web: http:/iwwwika 
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GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 








E (CSC) FOR 





The second meeting 


of the Consultant Selection Committee 
held on 25" June 2020. The chair of the CSC w 


Director of the Karachi Mobility Project - 


[the Committee] was 
elcomed the members and introduced the Project 
Yellow BRT [the Project] wi 
vide S&GAD notification SOMSGAR&CD)-3/20/2019 dated 15t 


2 June 2020. As a matter of 
understanding, the Committee was given a brief on the Project. It was inform 


that this procurement exercise is meant to procur 


10 has been recently notified ` 


ed to the Committee 


€ consultancy services for undertaking Detailed 


Design, Procurement Support and Construction Supervision, 


ES It was informed to the Committee that the Request for Expression of Interest [the 


REOI] was prepared considering the complexity. scale and nature of the Project. In compliance of 


the World Bank Procurement Regulations for IPE Borrowers J uly 2016, revised N 


ovember 2017 
and August 2018 (the Procurement Regulations) 


, Annex II (No. 7), the REoI document duly 
prepared by the SMTA and was approved by the World Bank for 


publishing (Annexure A). The 
REol was first published with the deadline of 17 M 


arch 2020 but later this deadline was extended 


till 6" April 2020 considering the global Covid-19 issue (Annexure B). In response to the REol, 


thirteen firms submitted their EOIs (list of firms are at Annexure C) which now needs to be 


evaluated for shortlisting / pre-qualification purpose. The Committee discussed the overall REol 


la and it was decided to accord a 
Furthermore, it was Proposed that the Committee needs to b 


Director be included in the Committee. It w 


document and shortlisting criter post-facto approval on the same. 


€ re-constituted and the Project 
aS decided that a request to the Transport & Mass 
Transit Department will be sent to include following two members in the Committee. 
i) Project Director — Karachi Mobility Project 


li) Deputy Director (Contracts/ Procurement), SMTA 
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3. It was agreed that the evaluation of the EOIs will be discussed in the Subsequent 


Committee meeting. The Chair requested the members to go through the EOI documents for better 


understanding and clarity, 


Decisions: 
=<<Cls10ns; 


1) The Committee agreed to accord post-facto approval on the REo] being published 
in accordance With the Procurement Regulations. 
ii) A request will be sent to the TMTD to include tl 


1€ Project Directoy and the Deputy 
Director Contracts, SMTA in the CSC. 








y SN 
M | L Pn 
RAFAY LAGHARI YOUSUF M IR NIAZ ALI 
Director F Inance & Director Projects / Director ITS 
Accounts Infrastructure SMTA, GoS 
SMTA, GoS SMTA, GoS 







MUHAMMAD DANISH 





SINKANDAR ALI IKH ASHRAF AL] LAKHO 
Director Finance Chief Transport Chief Consultant 
PPP Unit, P&D Gos TMTD, Gos 
Finance Department GoS 





IOTIDAR AHMED 
Managing Director 
SMTA, Gos 
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7 20 Gmail - No Objection to Expression of Interest submitted by SMTA for Pakistan - 


-90732 - Karachi Mobility Project - PK-SMTA-1226... 





(mail 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


No Objection to Expression of Interest submitted by SMTA for Pakistan 
- Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS - Activity -1 Title 


STEP Admin snoreply@worldbankgroup.org> 


- P166732 
: P 


Fri, Feb 14, 2020 at 4:56 PM 
To: director.infra.smta@gmail.com 

Cc: director.infra.smta@gmail.com. hraza@worldbank.org, projectengineer.brt.ol@gmail.com. hzaidi@worldbank.org, 
sdahdah(Qworldbank.org ° 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950: 


-1 Title: Procurement of Consulting Services for Detail desi 


No-Objection to Expressions of Interest for Activity 
Quality And Cost-Based Selecti 


supervision — 
on — Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the draft request for Expressions of Interest for the above-mentioned consulting services, 
Submitted to the Bank on 2020/02/14 


. Based on the information provided, the Bank has no objection to the text of the 
request. MUN EC OH 
In accordance with the requirements in the applicable Regulations (Guidelines) please ensure publication of the 
request for Expression of Interest in the national press, your website and in UNDB Online. 


Notices will be automatically published in UNDB Online and the World Bank's external website 


upon receiving the 
Bank's No Objection 
Best Regards, 


Said Dahdah 


STEP System Users - Click here 


Bank Users - Click here 





https://mail.google.com/mail/u/1 7ikz804386c649&vie 


wpl&search-all&permmsgidsmsg-f?,341658513154806256876&simplemsg-fi3A1658513. . 1/1 


REQUEST FOR EXPRESSION 


<> Mass Transit OF INTEREST 
Y Authority 





Procurement of Consulting 
Design, Procurement Support and Construction Su 


Services (Firm) for the Preparation of Detailed 


pervision Services 


Name of Country: Islamic Republic of Pakistan 
Name of Project: Karachi Mobility Project — Yellow BRT 


Loan No: IBRD 8995-PK 
Reference No.: PK-SMTA-] 22605-CS-QCBS 
Client: Sindh 


Mass Transit Authority (SMTA), Government of 
Sindh 


The Islamic Republic of Pakistan has received financin 


Karachi Mobility Project — Yellow BRT [the Project] and intends to apply part of the proceeds for 
the consulting services for Preparation of Detailed Design, Procurement Support and 
Construction Supervision Services [the Services]. 


g from the World Bank toward the cost of the 


The Project corridor is approximately 21 km lon 


g. starting from Dawood Chowrangi to Numaish [via 
Korangi Road, Shahrah-e-Faisal and Shahrah- 


e-Quaideen] and is part of the overall Karachi Mass 
Transit System. The Project is also comprised of two bus depots and approximately 67 km of smaller 


off-corridor roads [direct and feeder routes] which would be improved as part of the Project. The 


Project follows the integrated corridor management approach with the overarching objective to 
improve mobility, accessibility and sa fety along its 


The objectives of the required Services are: 


l. — To prepare Detailed Design along the Yellow 
2. To prepare the bidding documents for con 
procurement and technical assistance to the 
To prepare Employer's Requirements and 
undertaken through Design-Build contract. 
4. — To provide Construction Supervision services. 


To implement Building Information Modeling for constructino the 


BRT Corridor and the Off-corridors. 
struction contracts and to provide necessary 
Client during the bidding processes. 
Supervise works for a part of the project to be 


Un 


The estimated duration of the services is sixty (60) months from the contract signing till the 
completion of the Defect Notification Period (DNP). The consultants would be required to field a 


multi-disciplinary team of professional and Support staff with rich experience in projects of similar 
scale, nature and complexity. The consultants shall work with the Project Management Team of 
the Client to carry out the above tasks. 


The outlines of Terms 


of Reference for the Services may be found at 
htt //www.karachibreeze. k/sm 


ta under the section of Yellow BRT. 





grec 








CRITERIA 


Track Record: 





Track Record: 
Firm's corporate capacity and profile for minimum of last 15 years 
policies, vision & mission, experience in ur 
details, achievements]. The consul 
have left any proiect incomplete. 
| General Technical Ex erience: 
Proven general experience of providin 
2.1 | development projects during the past 
demonstrate the successful completion of 
200 million or above. 
Specific Technical Ex erience: 
Proven specific experience of providing the consultin 









[core business areas, 
ban transport and mass transit projects, financial 


tants must never have been black-listed by any client or 


A 
g the consulting Services in infrastructure 
IS years. The consultants should be able to 
at least 6 projects — each worth minimum of US$ 











million or above, undertaken in last 10 years. 


2.2 | The consultants are required to provide an evidence (project description, client's details, | 


completion certificate, role of the consultant on the presented project including worth & 
duration of the services provided i 


project objectives, etc.) to demonstrate their gener: jects 
of similar scale, nature and complexity undertaken in Pal : sian reg 
be given priority if deemed appropriate. 
Overall Managerial Ca acity & Financial Stren th: 
3 Consultants are required to demonstrate strong 
` | them and evidence of positive net- 
reports of last five years. 





technical and managerial staff employed by 
worth to be substantiated by submitting certified audit 


The attention of the interested consultants is drawn to Section II] — Governance; 3.14 [Conflict of 
Interest], 3.16 and 3.17 [Consulting Services] of the World Bank’s Procurement Regulations for [PF 
Borrowers July 2016, revised November 2017 and August 2018 


severally liable for the entire 


egulations. 


~ 


Further information may be obtained at the address below during office hours [09:00 — 17:00 hours]. 
Expressions of interest must be delivered, 


complete in all respects, to the addr 
by courier by 17^ March 2020. 


ess below in person or 


Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
Director Projects / Infrastructure 


House & 20; Street No. 9; Khayaban-e-Shamsheer: DHA, Karachi, 
Tel: 92-21-99332911 


E-mail: kmp.infra 


Pakistan 





islamic Republic of Pakistan 
Government of Sindh 


Sindh Mass Transit Authority 
KARACHI MOBILITY PROJECT 


Outlines of Terms of Reference of Consulting Services for 
‘ Preparation of Detail Design, Procurement Assistance and 
Construction Supervision Services 


Reference No: PK-SMTA-122605-CS-QCBS 


1 BACKGROUND 


The implementation of a comprehensive solution to Karachi's severe 
underway through decisive Federal and Provincial Governments 
implementation of a Bus Rapid Transit System (BRTS) as 
Master Plan of 2030. As of 2020, the BRTS implementa 
Federal Government, Government of Sindh (GoS), and t 
were focused on: (i) completion of roadworks and associated facilities, and selection of an operator for 


BRTS operation and maintenance for the Green/Orange BRT Corridor; (ii) continuation and follow-up 
of contracts for planning, detail engin 


eering design, and business plan definition for the Red BRT 
Corridor; to be followed up with the start of construction works and (Hi) elaboration/update of 
preliminary design and feasibility studies for Yellow BRT Corridor to be followed up with the 
preparation of detailed engineering designs and bidding documents. 
The Government of Sindh and the World Bank are committed to financing the infrastructure and 
structuring the operation and business model for the Yellow BRT Corridor, using a mix of financing 
instruments to maximize the available funding for the development and operation of the BRTS, through 
the Karachi Mobility Project ~ Yellow BRT [the Project]. The Project follows the integrated corridor 
management approach aiming to improve the needs (mobility, accessibility, safety) of all ro 
along the corridor. Severely deteriorated road sections along the Yellow BRT Corridor and catchment 
areas as well as traffic management will be improved and parking issues will be addressed. It is 
estimated that more than 700,000 people will benefit from this project, particularly people living and 
working along the Korangi industrial area. 





urban mobility problems is 

engagement towards the 
planned under the Karachi Urban Transport 
tion efforts in the city, spearheaded by the 
he Sindh Mass Transit Authority (SMTA), 


ad users 


In order to support execution of the infrastr 
Management Team (PMT) [herein 
Wishes to engage a well-qualified 
undertake the preparation of detaile 
and contract administration (in the 


ucture component of the Project, the SMTA 
after referred to as “the Client” or “ 

consulting firm [hereinafter referred to as "the Consultant"] to 
d design, provide procurement assistance, coastruction supervision 
capacity of the Engineer) [hereinafter referred to as “the Services" 


2 DESCRIPTION OF THE PROJECT: 


The Project corridor is approximately 


and its Project 
the Employer", as relevant] 


21 km long, st 


arting from Dawood C howrangi to Numaish [via 
Korangi Road, Shahrah-e-Faisal and Shahrah-e-Quaideen] and is part of the overall Karachi Mass Transit 
System. The Project is also comprised of two bus depots an 


d approximately 67 km of smaller off-corridor 
roads (direct and feeder routes) which would be improved as part of the Project. The Project follows the 


overarching objective to improve mobility, 
accessibility and safety along its alignment. The Project mainly consists of following components, 
i) Two bus depots 
11) Twenty-One (21) Kms of BRT infrastr 


111) A lkm bridge to be undertaken throug 
iv) Approximately sixty. 


ucture and road corridor (from facade to facade) 
h Design Build contract. 


-seven (67) Kms smaller off-corridor road improvements. 


2.1 PRELIMINARY DESIGN 


——À< —. UU nae fite veep 


Preliminary Design for the Yellow BRT was first prepared in 2014 and then upda:ed, in 2019. During 
the preparation of Preliminary Design, mapping of existing road conditions and utilities was performed 
along the corridor. Also, traffic simulations were carried out at selected junctions. Content of the 
preliminary design drawings is summarized in Table . The information / surveys captured during the 
preliminary design exercise and the preliminary design is available with SMTA and would be made 
available to the shortlisted consultants to enable them prepare their technical and financial proposals 
for this assignment. 


Table 1 Summary of the Preliminary Design drawings 


Volume Title 


—— ans. 





Drawings 


I Infrastructure works General drawings 
Topographic survey 

Layout plan, including typical cross sections. traffic 
and equipment, and details 

Existing utilities 

Depots’ typical details 

Storm water drainage (concept of the system) 
Stations (typical layouts and cross sections) 

Depots (master plan layout and structures’ layouts and sections) 


Layouts, typical details and general distribution schemes for 


mechanical works, electrical works, plumbing, sewerage and 
firefighting, at depots 











— 


| 
signalization x 
| 


Architecture and 
Structural works 


HI Mechanical, Electrical 
| and Plumbing works 









— 4 








— 


In addition to the above-mentioned design drawings, the following design report was delivered: 


“Update of the Preliminary Design and Cost Estim 


ates for Karachi Urban Mobility Project’, BRTS 
Yellow Line, Final report, December 2019” 


Main Report 

Annexure 1 — Topographic Survey Report 
Annexure 2 — Traffic Data 

Annexure 3 — Geotechnical Survey Report 
Annexure 4 — Traffic Signal Timings 

Annexure 5 ~ Design Inputs, Standards and Criteria 
Annexure 6 — Photographs of Site Visit 

Annexure 7 — Preliminary Design Drawings 


3 OBJECTIVE OF SERVICES 


DR t sassa asss e a 
Objectives of these consulting services are to: 


1. Prepare Detailed Design on the basis of 
recommendations, including the element of tl 
materials selection, optimization 


the available preliminary design results and 
le value engineering (predominantly in terms of 


of pavement structures, systematization of structures and 

components, and technology) to determine if better cost-effective alternatives are viable. 
however without compromising the quality and functionality of the infrastructure along the 
Yellow BRT Corridor and off-corridors; 

ll Assist the Client in preparation of bidding documents for construction contracts; 

ill. Assist the Client in preparation of Employer's requirements for 1 km long 


reviewing the available Preliminary Design and deciding on the extent 


added in the Employer’s requirements so that excess of information doe 
the contractor to absolve from the re 
price; 


bridge, by thoroughly 
of information to be 
s not provide basis for 


sponsibility of the design and sufficiency of the contract 





iv. Provide necessary procurement and technical assistance to the Client during the bidding 
processes including, but not limited to, attending the pre-selection and pre 
evaluation of bids, and contract award and signing; 

V. Supervise the works to ensure 

internationally acceptable techn 

sound engineering practice: 

Vi. Prepare final construction reports gs of all complete 

Works, as well as full set of documents for entry into cadaster books/records: 

Vii. Support the use of Building Information Modeling for constructing the whole of the asset 


digitally and using this model to support all stakeholders during the complete lifecycle of the 
project. 


-bid meetings, 


that the executed works comply w 


ith the approved designs, 
ical Specifications, environmental 


and social Safeguards and 


E BRIEF ON SCOPE OF SERVICES 
— ME, SERVICES 


Al -. PREPARATION OF DETAILED DESIGN 


The main purpose of the Detailed Design [to be prepared following Pakistani legislation, technical 
regulations and AASHTO in case of certain elements not being regulated] is to provide su fficient detail 


ecution of works. The Preliminary Design and a BRT 
sultant shall carry out an in- 
mobility, accessibility and safety, and Value Engineering 
s must be prepared in accordance with environmental and 


depth review of both With special em phasis on 
and suggest improvements, if any. The design 
social safeguards. 


The Consultant's attention is specifically dr 
the Yellow Corridor, Off-corridors and Bus 
adequate capacity to prepare designs and bid 
Based on the review 
following: 


etail design for 
ill be à need for 


Depots will run in parallel so there w 
ding documents within the required time 


of the preliminary design, the detailed desien outputs will comprise of the 


* Additional Engineering Surveys, Field Investigations and Laboratory Testing leading to 
updated technical studies and analysis, 


* Geometric and Structural Designs, Technical Specifications and Cost Estimates [BRT 
Corridors, Off-Corridor Roads and NMT elements] 


° Detailed Engineering / Architectural designs and 


Cost Estimates of BRT Stations, Bus Depots 

and Off Corridor Bus Shelters, 

* Detailed Engineering Designs and Cost Estimates of Pavement Structures [BRT corridor, Off 
Corridor Roads and Bus Depots] 


° Detailed engineering design of Pedestrian and Road 
and barriers, guardrails, and fences] 


* 


side Facilities [Street furniture, lighting, 


ge System [with the specific attention to 
regulation of drainage in regular and storm conditions at underpasses and underground stations] 
° Detailed engineering designs of Electrical Supply, Traffic Signals and Street Lighting. 


E Landscaping, Station Area Design and Environmental Mitigation. 
* Utilities Relocation | 
.* Traffic Management [Traffic Management Plan (TMP) during construction] 
° The Client shall arrange for the independent review and safety audit of the Detail Design. The 


Consultant will ensure that results from the safety audit are reflected in the detailed design, 
during construction and the DNP. 


_ 


4.2 PREPARATION 
SELECTION 


All procurement activities under the KMP will be made using the World Bank Procurement Regulations 
for IPF Borrowers for Goods, Works. Non-Consulting and Consulting Services (July 2016: revised 
November 2017 and August 2018). The World Bank’s standard procurement documents would form 
basis for the development of various construction bidding packages. 


The outputs in procurement assistance for con 


OF BIDDING DOCUMENTS FOR CONTRACTOR 


struction contracts shall comprise of the following: 


° Prepare bidding documents for civil works packages including necessary support during 
the entire procurement process till the Award of Contract, including assistance to Client 
in bids evaluation. The Standard Bidding Documents of the World Bank shall be used 
for ICB procurements whereas the procurements targeting the national market would be 
carried out using the NCB bidding documents (meeting Section 5.4 of the WB 
Procurement Regulations) with prior agreement of the World Bank. 


The outputs.in procurement assistance for Design-Build contract shall comprise of the following: 


° The construction works contract for Jam Sadiq bridge, will be awarded through Design 
and Build (D&B) contract. 

Review the suffic 

any). 

Preparation of Employer's requirement and bidding documents. 

Support during the entire D&B procurement 

site visits, evaluation of bids, etc. 


* Review of the Detail Design submitted by the 


iency of available Preliminary Design and suggest improvement (if 


process till the award of contract including 


selected Contractor and supervise the 


works. 
4.3 CONSTRUCTION SUPERVISION 
The Consultant shall 


perform the duties and authority of * 
implied by the contract, as well as administer the construc 
circumstances, the Consultant Shall perform his duties or 


the Engineer" as Specified in or as necessarily 
tion contract. Taking due regard of all relevant 
act: 

* where the initiative lies with the E 


mployer / Consultant in administering the construction 
contract; 


in response to the Contractor's or the Employer's requests; and 
in observing the requirements of the construction contract; 


Wherever appropriate and not in conflict wi É 


enable the contract to be completed in timely and 
conditions and specifications. The Con 
Client and the World Bank, the opport 


Cost-effective manner, in conformit 
sultant and the Contractor shall be responsibl 


unity to inspect the works and related docum 


4.4 POST-CONSTRUCTION ACTIVITIES 


The Consultant shall Supervise any correctiv 
aspects ofthe works) duri ng the Defect N 


y with the contract 
€ to arrange for the 
entation. 


€ repairs and other works (including the administrative 
otification Period (DNP) which is set to be 12 (twelve) months. 
For purposes of carrying out these services the Consultant shall assign necessary personnel to carry out 
inspection of the works and for the final inspection, preparation and issuing of final certificate. During 
this period, the Consultant shall be expected to draw the attention of the contractor to any defects as 
soon as such defects are noticed and shall supervise the subsequent remedial works by the c 
as well as report to the Client on defects and remedial Works. 


4.5 CAPACITY BUILDING AND INNOVATIVE APPROACH 


The Consultant would be required to plan and deliver capacity building trainings for the Client's staff. 
These trainings would be in the areas of BRT design & planning concepts, procurement & contract 


management, project management, delivery and performance management, QHSE and relev 


ant 
engineering software, financial and risk management, advanced economic and financial evaluation of 
capital projects etc. 


The Client desires to implement the Project adopting new and mode 
design and implementation i.e. BIM. The following BIM deliv 


e Site model 

e Massing model 

e Architectural, structural, MEP models 
- For regulatory submissions 


For coordination and / or clash detection analysis 
- . For visualization 


- . For cost estimation 
Schedule and phasing program (In BIM) 
Construction and fabrication models 
Shop-drawings 


rn techniques for project planning, 
erables and other outputs will be required, 


As-built model (in native proprietary or open formats) 
Data for facility management 


Other additional value-added BIM services 


There will be routine presentations during the course ofthe Project to monitor the BIM model in contrast 
to the construction works and the final BIM model shall be under the ownership of the Client. Therefore, 
the Consultant must identify skilled staff for all disciplines who will take part in the project delivery 
from design stage to execution and operation/maintenance through BIM. 


5 DURATION OF SERVICES 





The estimated duration of the services is 60 (sixty) months from the contract signing till th 
of the defect notification period, which comprise of 18 (eighteen) months of D 
preparation (including review and revision) and Procurement of Contracto 
construction and 12 (twelve) months after completion of works, 
Consultant's intermittent input to check continuous quality 


e completion 
etailed Design 
rs, 30 (thirty) months during 
ie. during the DNP with the 
and actual performance of the works. 

The Consultant must consider the prospective peaks of activities and ensure the adequacy of staffing 
levels during such periods, and, at the same time, periods with low productivity levels should not be 
un-economically over-staffed. The objective is that the Consultant should propose to assign 
professional team, which has experience of working on the successful projects of similar scale, nature 


and complexity and that will be best suited to the methodology of its design services, supervision and 
management systems. 


Details of staffing levels will be agreed through the course of the assignment between the consultant 
and the Client depending on the services and works currently in progress. The Consultant has to perform 
this assignment mainly in the field in Karachi. However, some work of the Consultant during 
preparation of Detailed Design and procurement assistance may be undertaken at their home office with 
the consent of the Client. 
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Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
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No Objection to Terms of Reference submitted by SMTA for Pakistan - I*166732 « 
Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS - Activity -1 Title: P 


AAN e ie ...... 


STEP Admin Snoreply@worldbankgroup.org> 


Fri, Feb 14, 2020 at 4:29 PM 
To: director.infra.smta@gmail.com 

Cc cirector.infra.smta(p gmail.com, hraza@worldbank.org, Projectengineer. brt.ol@gmail.com. hzaidi@worldbank.org, 
Sdahdah@worldbank.org s 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950: No-O 
Title: Procurement of Consulting Service 


bjection to Terms of Reference for Activity -1 
Quality And Cost-Based Selection — 


S for Detail design, procurement support and construction Supervision — 
Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the draft outline Terms of Reference (ToR) for the above-mentioned 
to th 


consulting Services, submitted 
e Bank on 2020/02/14. Based on the information provided, the Bank has no objection to the outline ToR for 
inclusion in the EO]. 


You may now further develop these outline Tor to make them detailed and comprehensive ( including safeguards 
aspects) and include as a part of the RFP for PK-SMTA-122605-CS-QCBS. 


We look forward to receiving a draft of the completed RFP and Short-list for the above-mentioned consulting services 
for our review and further no objection. 


Best Regards, 
Said Dahdah 
STEP System Users - Click here 


Bank Users - Click here 


SE >. 
=s 
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Pa. A s 
I" : Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


-= + Ot ed a e a ~ Pe ni a or din 


STEP Admin snoreply@worldbankgroup.org> Fri, Feb 14, 2020 at 4:07 PM 
To: hzaidi@worldbank.org, sdahdahQworldbank.org š 


Ce: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com. hraza 


@worldbank.org, 
projectengineer.brt.ol@gmail.com. managingdirector.smta@gmail.com. D 


lanning.smtc@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authorily has submitted Terms of Reference for Pakistan - P166732 - 


Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Dear Team, 


We have uploaded the OUTLINES of TOR and the EOI, for the NOC through the STEP. 


Best Regards, 
Yousuf Munir 


STEP System Users - Click here 


Bank Users - Click here 
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mitted by SMTA for Pakistan - P166732 - Karachi 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
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Review Request for Expression of Interest submitted by 


P166732 - Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS 
P 


— tti Nt ttt Ie men RP AP II AR rutina UR dic 


mr mago du nci PRIN rar V ipd rhe 


STEP Admin <noreply@worldbankgroup.org> Fri, Feb 14, 2020 at 4:48 PM 
To: hzaidi@worldbank.org, Sdahdah@worldbank.org 

Ce: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
projectengineer.brt.ol() gmail.com, managingdirector.smta( gmail.com, planning.smtc(Q gmail.com 


Thank you very much for your prompt response to our earlier submission. Based on the NOC on the Oulines of TOR 


we are hereby Submitting the EOI for your further necessary action. Meanwhile, we will continue working to 
Prepare detailed and comprehensive TORs as advised. 


Best Regards, 
Yousuf Munir 
STEP System Users - Click here 


Bank Users - Click here 


> 
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ZEERUK INTERNATI SB NAL (Pvt.) Ltd. 
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Dated: March 11, 2020 
Ref: Z1/4-3/20/ 246p 


Director Projects/ Infrastructure 
Sindh Mass Transit Authority-(SMTA) 
House No. 20, Street No. 9, Khayaban-e-Shamsheer, 
DHA, Karachi, Pakistan 
Phone: *92-21-99332911, *92-321-8773979 
-mail: director infra.smtaGgmail.com 





Subject: Request for Extension of Time: 
Consulting Services for the Preparation of Detailed Design, 
Procurement Support and Construction Supervision 
Project ID: P166732 xxii 
Name of Project Karachi Mobility Project - Yellow Line BRT 
Dear Sir, 


Reference is made to your advertisement regarding Expression of Interest of above- 
mentioned Project. We, M/s Zeeruk International Pvt. Ltd are interested to 
participate for this Project. Due to shortage of time, we are unable to prepare a good 
Proposal. Therefore, it is requested that extension for two (02) weeks may please be 
granted, enabling us for Preparation of Proposal in professional manner. 


Your cooperation in this regard will be highly appreciated. 


Looking forward for a healthy and fruitful working relationship. 


Best Regards, 


Inam ur Rab Khan Minhas 
Chief Executive 


CC: File 


>> Y 








Head Office: Time Square Plaza, 3rd Flo 
Phone; «92 51 4938213, 4938214 | Fax: +92 


ee ]) o 


KRESS 


or, 1-8 Markaz, Islamabad, Pakistan. 
31 4938215 | Email: zeerukok 


| 
D | 


yahoo com 
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Ondi l 
TECHNO-HOUSE, 37-K Block-6,P.E.C.H S. Karachi 79400,Pakistan,T 
Electronic Mail: emailgtechno-consult.com 





Web site. Www.techno-consult.com 


The Director Projects / Infrastructure l Dated: March 11, 2020 
Sindh Mass Transit Authority 


Transport & Mass Transit Department, 
Government of Sindh 

House # 20; Street No. 9: 
Khayaban-e-Shamsheer, DHA, 
Karachi, Pakistan 

Tel: 92-21-9933291 1 


Karachi Mobility Project - Yellow BRT 
Procurement of Consulting Services (Firm) for the Preparation of Detailed Design, Procurement 
Support and Construction Supervision Services 


Extension of Time 


Dear Sir, 


We refer to your advertisement published in Daily Dawn for Karachi Mobility Project - Yellow BRT for 


Procurement of Consulting Services (Firm) for the preparation of detailed design, procurement Support 
and construction supervision Services. 


Taking into consideration the present international turmoil, 
given rise to many limitations across the globe. 
restrictions and schedule of international flight 
international firms are reluctant to respond and 


wherein the epidemic of corona virus has 
In this regard many countries have imposed travel 
S has also been adversely affected. In such a scenario, 
participate in the process of prequalification of Firms. 


You are therefore requested to extend the date of submission of EO! documents by at least Six weeks. 


Thanking and assuring you of our best services at all ümes we remain, 


Very truly yours 
for TECHNO-CONSULT INT. (Pvt.) Ltd 


l NE, Wow alo y 
ae (M. Rizwan Sabir) 
Director Highways & 
Transportation 
c.c.to: - Secretary Transport (SMTA), Tughlak House, Sindh, 
Secretariat, Building-2 


- Chief Consulting Transport Sindh Secretariat 
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Ref: .ECIL/D&C/67/2020/0502 
Date: Monday, March 09, 2020. 


The Director Projects/Infrastructure, 
Sindh Mass Transit Authority, 

Transport & Mass Transit Department, 
Government of Sindh, 

House # 2-, Street No. 09, i 


Khayaban-e-Shamsheer, DHA, 
Karachi. 


(Tel: 021 9933 2911) 


Project: KARACHI MOBILITY PROJECT, 


LOAN NO. IBRD 8995-PK KARACHI YELLOW LINE BRT PROJECT, 
PROCUREMNT OF CONSULTING SERVICES (FIRM) FOR THE PREPARATION OF 
DETAILED DESIGN PROCUREMENT SUPPORT AND CONSTRUCTION SUPERVISION 


We refer to the Advertisement on above- 
daily DAWN, Islamabad, dated February 19 
submission of EQ} is March 17, 2020. 


Consultant to ensure quality end-product, it is earnestly requested to kindly consider an 
Extension in time for submission of EO! owing to above-mentioned constrained, which is 
temporary in nature. Accordingly. we request you to please consider extending the date of 


enable internationa! consultants to prepare 
and submit a meaningful and responsive document. 


While we keenly look forward to your favorable decision on above, 


we assure you of our 
best professional Services and cooperation at all times, 


Very truly yours, 
for ENGINEERING CONSULTANTS INTERNATIONAL (PVT.) LTD. 








AD'IRFAN JAN) 
Deputy General Manager (D&C) 
irfan.jan@ecil.com 
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MM Pakistan (Pvt) Ltd. 


Ue 


Dolmen Estate, 1 Floor. 18- 
Ref. No: EA/MF/MK/BDU/8572 Union Commercial Area, 
Dated: 05^ March, 2020 Shaheed-e-Millat Road Karachi 
021-34320527-28, 34320637 
021-34524819 
xhi@mmpakisten.com 
nlip/vww.mmpakistan.com 


ce (D 9 p) 





CN rector Projects / Infrastructure, 
Sindh Mass Transit Authority 


\ A Transport & Mass Transit Department, 
A! a > Government of Sindh, 

c y House # 20, Street No. 9, 

SG Khayaban-e-Shamsheer, 


0 ssi DHA, Karachi. 
NS Tel: *92-21-99332911 


ae 


SUBJECT: EXTENSION OF TIME FOR 





ULTING SERVICES (FIRM) FOR THE PREPARATION OF 
DETAILED DESIGN, PROC 
SUPERVISION SERVICES 


Dear Sir, 


This has reference to subject request for EOI. 


As will be noted, this is a comprehensive assignment encom 


disciplines, with services pertaining to detailed desi 
Supervision. To deliver the same, 
and experienced Partners. Furth 
helping either. 


passing wide range of Specialized 
gning through procurement support and construction 
it is important that an appropriate consortium is formed of qualified 
ermore, the travel advisories/restrictions on staff movement is not 


AS the above requires time to arrive at best solution, 


it is requested to Kindly grant an extension in 
submission date to at least till 7^ April 2020. 


Your favourable consideration & response shall be appreciated. 


Yours faithfully, E 
pp MM Pakistan (Pvt.) Ltd. 


CO Lcd perm 
MEE dodi s 
Ejaz Alam 
Projects Director 


j dy, | Registered in Pakistan no K-527/9363 
R i V Offices: 
š RÍA” Lahore, Karachi, Islamabad. Peshawar, Hyderabad 


— 





REQUESTS RECEIVED FROM CONSULTANTS TO EXTEND DEADLINE OF EOI 


(Current deadline is 17% March 2020, to receive Expression of Interest) 








Request 
S. Date (in Extension time Reasons mentioned for 
Consultant Name | 
No year requested (weeks) Request 
2020) 
i Need time to finalize their JV 
M/s Mott Mcdonald 05 March 3 and also trave] restrictions on 


staff movement. 


02 | M/s Exponent Engineers 09 March 223 Need more time to finalize 
| their JV 
| | 


| Need to finalize their JV - 
^ ^ i 5 
ui bans uh Neh | MM Crisis due to COVID-19 





Engineering General 











Consultants EGC (Pvt.) 11 March Atleast 2 Need to finalize their JV 

Ltd. 

M/s Techno Consult ; Need to finalize their JV - 
a International 22 PERO in Crisis due to COVID-19 





M/s Zeeruk International 
(Pvt) Ltd 





11 March mE Shortage of time 





Ts 


7/6/2420 


MÍ Gmail 


Gmail - Letter for Extension of Time 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


— w... tei dee ne ts 


Letter for Extension of Time 


— À— 





—rae 





— — PM 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> Fri, Mar 13, 2020 at 4:02 PM 
To: Said Dahdah <sdahdah@worldbank.org> 





A ire tt peor aa 


— te 


, Haider Raza <hraza@worldbank.org>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>. "Iqtidar Ahmed 
<managingdirector.smta@gmail.cora> 


Dear Said, 


As discussed, please find attached a list of consultants who have requested for extension for EOI submission. 
Considering these requests and the worldwi 
submission deadlines till 6th April 2020. 
and No Objection. 


de threat of CORVID-19, please advise if an exte 


nsion may be given in 
A draft Corrigendum is also attached h 


erewith this email for your review 


Upon receiving the No Objection, we will proceed for publishing this Corrigendum in newspapers. 


Regards, 
Yousuf Munir 
(Quoted text hidden] 


— —ÀÁ 





w. .................... 


2 attachments 


Mn tibiis gti apt gs 


a} List of Requests for Extension in EOl.docx 
16K 


aa} KMP. EOI Corrigendum for Extension.docx 
287K 
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O CORRIGENDUM 
gs Sindh l REQUEST FOR EXPRESSION 
| =e" Mass Transit 


€ À e INT ‘ST 
| Č — Authority OF INTERE 












Procurement of Consulting Se 
Design, Procureme 


rvices (Firm) for the Preparation of Detailed 
nt Support and Construction Supervision Se 


rvices 
Name of Country: Islamic Republic of Pakistan 
Name of Project: Karachi Mobility Project — Yellow BRT 
Loan No: IBRD 8995-PK 
Reference No: PK-SMTA-122605-CS-QCBS 
Client: Sindh Mass Transit Authority (SMTA). Government of 
Sindh 


Reference to the Advertisement (INF/ KRY No. 549/2020) published in the daily Express 
Tribune, the daily Jang, the daily Dawn (19? February 2020) and the Khaleej Times (21* 
February 2020). The Expression of Interest (EOI) submission date is extended until 
6" April 2020, 5:00 pm Pakistan time. Please submit your EOI not later than the 
extended date and time. 


Further information may be obtained at the 
[7:00 hours] or through below 


advised to regularly check the b 


address below during office hours [09:00 
mentioned email addresses. The consultants are 
elow mentioned website for updates re 
Expressions of Interest should be submitted in person or by courier (one original and two 
copies) or through email ( electronic format at the below mentioned email addresses) no 
later than 5:00 pm on Monday 6" April 2020. This is a one-time and final extension of 
the EOI submission date. 


also 
garding the matter. 


Sindh Mass Transit Authority 


Transport & Mass Transit Department, Government of Sindh 
Director Projects / Infrastructure 


House # 20; Street No. 9: Khayaban-e-Shamsheer; DHA, Karachi, Pakistan 
Tel: 92-21-993329]1 


E-mail: km Anfra.smta()email.com and director.infra.smta@ 
Web: htt J/wWW.karachibreeze. kK/SMTA 
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Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
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Queries on Karachi BRT Yellow Line EO} 
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ashar.lodi@exponent.com.pk <ashar.lodi@exponent.com.pk> Mon, Mar 9, 2020 at 10:46 AM 
Reply-To: ashar.lodi@exponent.com.pk 
To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Cc: kmp.infra.smta@gmail.com, aamirshf@gmail.com, Adilson Bravo Mejia May <adilson.bravo@logiteng.com>. Aamir Sharif 
*m.aamir(Qexponent.com.pk», Alice LEOCADIE-THAUVIN <alice.leocadie-thauvin@sce fr>. Diogo Barreto 
<diogo.barreto@logiteng.com>, Wagner Colombini Martins Swagner.colombini@logiteng.com> 


Dear Yousuf 


Thanks for your email Clarification. 


l, on behalf of the JV re 


quest for extension of submission time of EOI. 
finalize our JV. It is ther 


This is requested since, it will take us time to 
efore requested to extend Submission date at | 


east by 2 — 3 weeks. 


Your consideration shall be highly appreciated. 


Best Regards 


Ashar H. Lodi 


Director 


From: Muhammad Yousuf Munir <director.infra.smta 
Sent: Monday, March 9, 2020 09:43 


To: Ashar H. Lodi <ashar.lodi@exponent.com.pk> 


Cc: kmp.infra.smta@gmail.com: aamirshf@gmail.com: Adilson Bravo Mejia May <adilson.bravo@logiteng.com>: Aamir 
Sharif <m.aamir@exponent.com.pk>: Andre Frieslaar <andre@hho.co.za>: Susan Smit «susan(ghho.co.za»; Alice 
LEOCADIE-THAUVIN «alice.leocadie-thauvin(gsce fr»; 


Diogo Barreto «*diogo.barreto(glogiteng.com». Wagner Colombini 
Martins <wagner.colombini@logiteng.com> 
Subject: Re: Queries on Karachi BRT Yellow Line EO! 


Dear Ashar sahib, gb: E 
[Quoted text hidden] a 
[Quoted text hidden] 


@gmail.com> 
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A Gmail 


Pg 


“achi Mobility Project - PK-SMTA-1226. 


Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


wau — eee tie 


No Objection to Expression of Interest submitted by SMTA for Pakistan - P166732 
- Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS . Activity -1 Title: P 


—— P AA r 


STEP Admin snoreply@worldbankgroup.org> 


Fri, Mar 13, 2020 at 7:57 PM 
To: director.infra.smta@gmail.com 

Cc: director.infra.smta@gmail.com. hraza@worldbank.org, projectengineer.brt.ol@gmail.com, hzaidi@worldbank.org, 
sdahdah@worldbank.org 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950: No- 


-1 Title: Procurement of Consulting Services for Detail design, procure 


Objection to Expressions of Interest for Activity 
Quality And Cost-Based Selection — Reference No. PK-SMTA- 


ment Support and construction supervision — 
122605-CS-QCBS 

We have reviewed the draft request for extension 
above-mentioned consulting services from 2020/0 
on the information provided, the Bank has no obje 


of the deadline for submission of the Expressions of Interest for the 


3/17 until 2020/04/06, submitted to the Bank on 2020/03/13. Based 
ction to the text of the request. 


In accordance with the requirements in the applicable Regulations (Guidelines) please ensure publication of the 
request for Expression of Interest in the national press, your website and in UNDB Online. 





Notices will be automatically published in UNDB Online and the World Bank's external website upon receiving the 
Bank's No Objection 


Best Regards, 
Said Dahdah 


STEP System Users - Click here 


Bank Users - Click here 
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https://mail.google.com/mail/u/1 ?ikz8d4386c649&viewz 


pt&search=all&permmsgid=msg-f%3A1 661061259609506381 &simpl=msg-f%3A1661061... 1/4 
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Reference 
No. 


Eol-5 


Eol-6 


Eol-7 


EN 


Eo!-9 





Eol-10 


Eol-11 


Eol-12 


Eol-13 














—— M P—À. 





Name of consultant 


M/s Botek Bosphorus Technical Consulting Corp. JV 
M/s Mega Engineering Consulting Inc. 


M/s Dar-al-Handasa in jy with M/s NESPAK 


M/s Eser Musavirlik / M/s Techno Consult / M/s 
Meg Yatirim 


M/s Kaiser Engineering & Consulting / M/s Apco 
Teknic / M/s SM EC / M/s Zeeruk International 


(Pakistan) / M/s Loya Associates / M/s Engineering 
General Consultants (Pakistan) 


M/s Khatib & Alami / M/s Osmani & Company / 
M/s Nama Consulting Engineers & Planners/ M/s 
Prof. Dr S.N. Pollalis Inc / M/s Halcrow Pakistan 





M/s Kunhwa Engineering & Consulting / M/s Dong 
Il Engineering Consultants 


M/s Minconsult Sdn. Bhd / M/s EA Consulting / 
M/s Creative Engineering Consultants 


M/s Renardet / M/s PEAS / M/s ESS-I-AAR / M/s 
ECSP 








sonses. 





M/s SCE / M/s Hill Internati nal / M/s Logit / M/s 
HHO / M/s Exponent 


M/s Tebodin 


M/s Tümas Turkish Engineering Consulting & 
Contracting / M/s Emay International Engineering 
& Consultancy / M/s Rehman Habib Consultants 


M/s TYPSA / M/s Mott Mcdonald Pakistan 








Lead Firm 


M/s Botek 
M/s Dar 
M/s Eser 


M/s ITALconsult 


M/s Kaiser 


M/s Khatib & 
Alami 


M/s Kunhwa 


M/s Minconsult 


M/s Renardet 


M/s Tebodin 


M/s Tumas 


M/s TYPSA 








PE 


Country of origin 


z Turkey 





——— A: 


Lebanon 
Turkey 


Italy 


Turkey 


Lebanon 


South Korea 





Malaysia 











Switzerland 





France 





Netherland 


Turkey 


Spain 
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ATTENDANCE SHEET 


(Consultant Selection Com mittee) 


Subject: PROCUREMENT OF OCT SERVICES FIR 
DETAILED DESIGN, PROCURE 
SERVICES. 


(KARACHI MOBILITY PROJECT- YELLOW BRT) 





M) FOR THE PREPARATION OF 
'D CONSTRUCTION SUPERVISION 








Dated: 25" June 2020 Time: 12:00 PM 
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SINDH MASS TRANSIT AUTHORITY 


GOVERNMENT OF SINDH 











Minutes of 3 Consultant Selection Committee Meeting on Karachi 
Mobility Project ( Yellow BRTS) 


l. The third meeting of the Consultant Sclection Committee (the Committee) was held on 06" 


July 2020. The chair of the CSC welcomed the members and the meeting started with a discussion on 


erest (EOIs) received. The committe 
in light ofthe criteria given in the advertise 


the evaluation of expression of int e members discussed the EOIs 
ment. 


2. It was apprised to the Committee that EOIs of the differ 


information which is not clear 
Ex 


ent bidders comprise documents/ 
and precisely matching the requirement of the 
š TUE / 
amples of such documents/information include: ^ 


Y 


evaluation criteria. 


- completion certificates provided in a language other than En 


completion certificates provided by bidders do not sp 
wor 


glish which is not understandable. 


ecifically mention the Scope of 
k/services of the consultant. project cost, details of clie 


nt performed for the client. 
- audited financi 


al reports from any of the last five years (if not provided). 


cz It was deliberated by the Committee that Clarifications may be sought by the 


SMTA for such 
unclear documents/information to 


informed decision with regards to 
. Names of the firms from which clarifi 


enable the Committee for 


shortlisting of the bidders [Annexure A] cations are to be sought: 


a e 
. 


M/s Typsa JV M/s Mott Mcdonald Pakistan 


M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/ 


/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV 


M/s Halcrow 
(Pakistan) 7 


ili. M/s SCE JV M/s Hill International JV M/s | 


-ogit JV M/s HHO JV M/s Exponent 
(Pakistan) 


M/s Dar-al-Handasa in JV with M/s NESPAK (P 


V. M/s Tümas Turkish En ginee 


akistan) 
ring Consulting & Contracting JV M/s Emay 
International Engineering & Consultancy JV M/s Re 


hman Habib Consultants 
(Pakistan) 


4 OK de 











Decision: 


It was decided by the Committee that the SMTA may seek clarifications in Writing from the bidders as 
mentioned in para 3 above to enable the Committee informed decision with regards to shortlisting of 
the bidders, Subsequent to the reply from bidders against the queries / Clarifications of the SMTA, the 


same may be incorporated in the evaluation of the EOls to finalize the Shortlisting of bidders. 





— ... i——.. 
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Director Finance & Accounts 
Sindh Mass Transit Authority 
Government of Sindh. 


Director Projects/In frastructure 
Sindh Mass Transit Authority 
Government of Sindh 








Director ITS 
Sindh Mass Transit Authority 
Government of Sindh 


Director of Finance 
PPP Unit, Finance Department 
Government of Sindh 








7 
Chief Transport, Chief Consultant, 
Planning & Development Transport and Mass Transit Department 
Department. Government of Sindh, Government of Sindh, 
MANAGING DIRECTOR 


Sindh Mass Transit Authority 
Government of Sindh 


ANNEXURE A 
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M/s Typsa JV M/s Mott Medonald Pakistan 








[ 
| 
i 
l 


RT a | 
| GENERAL TECHNICAL EXPERIENCE CLARIFICATION | QUERY | 


| Project: i 


Please provide a copy 


of contract agreement of 

Se > — Line: | this project. The certificate provided at Page 161 I 

and 6)" === [Page No: 159] | is signed without the mentioning of officer name | 
| designation and other relevant details. 

iene NN 


SPECIFIC TECHNICAL EXPERIENCE | 


"Riyadh Metro Project (Package 3 s 4.5 





f 
——— P EÓ s TA o —,. 
` 


ss 


CLARIFICATION + QUERY 


nC MU iua am A t E i 


Project: 











ww... ri 








aqa aR rr seas amesso 


l " Please provide Certificate of com letion * Cop 
"New Transport System of Astana BRT ~ Phase š | . à "ser a = | 
Iw... fp 207] : of Contract Agreement Stating the project cost. | 

PUR aee p - . . , ` 
se Scope of services provided by M/s TYPSA and | 


duration of services. 








Project: 





| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
x 
| 


, Please provide Certificate of completion / Copy 
“Transport Planning study and Detailed design of | 


E f of Contract Agreement Stating the project cost. | 
_ Abu Dhabi Urban transport network" --. [Page | 7 | ; - oam " ` 
| 222] scope of services provided by M's TYPSA 


and | 
| duration of services. 


EI e... | 


Ma imide e ee NORD a ER 


FINANCIAL STRENGTH | 
Clarification / Query 
MM RÀ 
| TÉCNICA Y PROYECTOS S 
Reports for the financial year 

| requirement in the EOL 


" 


A remap Esth EM SiS. 











Pd —À AAA aaa a a a. LM MAS — del 





—.. . ..... — rra 


„A being a Lead partner has not submitted the Audited Fin 


ancial 
2019. Please provide the 


required document as being mandatory 





y 
Y 





ÓN 
| M/s Khatib & Alami JV 
M/s Osmani & Company (Pakistan) JV 
M/s Nama Consulting Engineers & Planners JV 
M/s Prof. Dr S.N. Pollalis Inc JV 
| M/s Halcrow ( Pakistan) 
Information required: —əəj,-—— 





x 


| Please provide documentary evidence that the firms in JV hay 


- 






















'€ never been blacklisted as required 
| in the EOI, 
| "T: B iix PN -— I | 
| ] I ; | I oe 
GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY 
Project: 





was — 


Please provide Certificate of completion / 
gf Contract Agreement (in English | 
Official tr 


Copy 
anguage — 
anslation required) Stating the project 
cost, scope of services provided by M/s Khatib & 
Alami and duration of services 


"Sulimaniyah Roads — Sulaimaniyah. Kurdish 
Region, Iraq" --- [Page 456] 


| 





Project: 





| 
M —— 


Please provide Certificate of completion / Copy 
| Hail / Tabuk Road, KSA” --- [Page 459] of Contract Agreement (in English language — 
official translation required) stating the project | 


cost, scope of services provided by M/s Khatib & 

Alami and duration of services, 

| Neo ro EE — NN 

CLARIFICATION / QUERY | 
— e 





= 
| SPECIFIC TECHNICAL EXPERIENCE 


I d w. 
| Project: 








Please provide Certificate of completion / Copy 
of Contract Agreement (in English language — 
Official translation required) Stating the project 
cost, scope of services provided by M/s Khatib & 


Alami as a sub-consultant and duration of 
Services. 


“Riyadh Metro Project — Package 01” ... [Page 
477] 








Project: 





MÀ i 


Please provide Certificate of completion / Copy 
of Contract Agreement (in English language — 
official translation required) stating the project 
cost, scope of services provided by M/s Khatib & 
Alami and duration of services 





"Light Rail Transit Project, Egypt" --- [Page 478] 








EMEN Er EE RE EE UTER 


— a. 


Project: 


Please provide Certificate of completion / Copy 


“City Rail Transit and New Capital Rail Transit of Contract Agreemen 


t (in English language 
Monorails, Cairo, Egypt" --- [Page 479] Official translation required) stating the project 
Cost, scope of services provided by M/s Khatib & 
Alami and duration of Services. 











Par = 





—— s 


= 2. T A 








| | Please provide Certificate of completion / Copy | 
| "Metro Line 6 El-Khosos to El-Maady, Egypt" - | or Contract Agreement (in English language — 
|o (Page 480] | official translation required) stating the project 
| | cost, scope of services provided by M/s Khatib & 
| Alami and duration of services. 

F 
ma e — 


mata e rea — a t t san 





| Please provide information that the certificate 
“Al Madinah Metro. Madinah, KSA” --- [Pag 


= se | provided at Page 490 is stamped by whom and 
| | I | which government office (since it’s in Arabic ‘ 
! | | language and not on official letterhead). 
Project: 














Please provide Certificate of completion / Copy 
of Contract Agreement (in English language — 
official translation required) stating the project 
cost, scope of services provided by M/s NAMA 
and duration of services. 


age 518] 





"Athens Metro Project, Greece" --- [P 
| 
| 
f 
| 





| FINANCIAL STRENGTH 
| Clarification / Query 






Please provide Certified Audited Repor 


| requirement of the EOI. 
mere, AU D HAN 


ts of last 5 vears for M/s Spiro Pollalis Inc. as per 





An 





a rer eet 


A 
M/s SCE JV M/s Hill International JV M/s 1 


ogit JV M/s HHO JV M/s Exponent (Pakistan) | 


— t 











Correction required: 





Please refer to Page 08 and Page 09 of the EOI 
Logit and M/s HHO is not referr 
and provide afresh. 


. The letter of decl 


aration of association from M/s 
ed to the SMTA as required. Ple 


ase make necessary corrections 


TH casi E 


o | 
| FINANCIAL STRENGTH 

| Clarification / Query 

| 

| Please provide Audited Reports 
, Inc. Certified from an Audit Fir 


— s nk, 


WAS re BRENNEN 





of last five years for Hill International N.V and Logit Consulting 
m or Certified affiliated independent Auditor. 




















PA rr apr t e RAS a — 


i eS re E EN 





— t! 








M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 


— nT 





— Te 
f 


, Information required: 


| 
| Please provide a documentary evidence of non-blacklisting 











as required in the EOI, for M/s Dar-al- 
| Handasa. 
ST CMM. ee — eee 
SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 
| Proj ect: ee in 











The proforma is stamped and signed by the Client 
Official. But the proforma says Construction | 
ujju | Supervision, however in the list of projects at 

| Page 404. Detailed Design and Construction 


| 

| ; 

| “Construction Supervision of Lahore Metro Bus 

E 

x | | Supervision both are mentioned. Please confirm 
! 

| 


System (Ferozepur Road Corridor) from G 





the scope of services. 
FINANCIAL STRENGTH 
Clarification / Query 


Please provide Certified Audit Reports for the year 
Pvt Ltd. for the year 2018. 









arme mi e t E A EE E 


2019 for M/s Dar-Al-Handasah and Nespak 











M/s Tiimas Turkish Engineering 


Consulting & Contracting JV 
M/s Emay International Engi 


neering & Consultancy JV 
M/s Rehman Habib Consultants (Pakistan) 


Se 








Information required: 








| Please provide a documentary evidence that the firms in JV have never been blacklisted as required 
| in the EOL 


















—— 


CLARIFICATION / QUERY 





| GENERAL TECHNICAL EXPERIENCE 












Project: 












"Construction Supervision, Engineering and 
Consultancy Services for Continuing Road 
Construction and Reconstruction Works within 
the Central and Regional Boundaries of 10th 


Please confirm the cost of 


the project through 
documentary evidence. 





Regional Directorate of Highways" --- [Page 
308] 





— et art 








— rt RINT © t AA 








— 





SPECIFIC TECHNICAL EXPERIENCE 





CLARIFICATION / QUERY 





Project: I 





/ 
Please provide copy of contract agreement 
stating the client's details, scope of services 
provided by M/s EMA Y and cost of the project. 





ge 45] 






x "Atakoy ~ Ikitelli Metro. Istanbul" --- [Pa 






Project: 











à bt taa it a t 








—— ~ 2 T; m at == PEN 
kam —=— TUE a= = : = z 


SNe See 


"UU atras: (RDTY Grn eee DEA 
"Metrobus (BRT) System, Istanbul” --- [Pa 
| 45] 





— ee 








Please provide completion certificate / copy of 
contract agreement stating the client's details. 
scope of services provided by M/s EMAY and 
cst of the project. 











-— 
| 


Project: 


E e DEDE, ie 





-—. O rr o ER O —— et 


Please provide copy of contract agreement 
"Kabatas-Mahmutbey metro line, Istanbul" --- stating the client's details. Scope of services 
| [Page 41] | provided by M/s EMAY and cost of the project. 
| | 


aD e heart 





T eT 


FINANCIAL STRENGTH 
CLARIFICATION / QUERY 


r... 





—— rneer Nt i à 








— 


Please provide Certified Audit Re 
Engineering & Consultancy. 














——— E 


ports for the last five years of M/s Emay International 


| een 














ee 





Ao ere Á— 





Please provide profile and credentials of the Audit Firm who pre 
for the year 2015 & 2016 for Rehman Habib Consultants. 





— 1 I — án: 


pared the Certified Audit Reports 





| 





Note: The page numbers mentioned above are th 
submitted soft copy from the bidders. 


at ot as of the pdf soft copy of the EOI documents 
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FOR KARACHI MOBILITY PROJECT (YELLOW LINE BRT) 
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SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Dated: 24" August 2020 


MINUTES OF 4'" CONSULTANT SELECTION COMMITTEE MEETING ON 





KARACHI MOBILITY PROJECT YELLOW BRTS 





Ihe fourth meeting of the Consultant selection Committee (the Committee 
2020. The chair of the CSC welcomed the members and the meeting started with a discussion on overall 
process of the invitation of EOIs and their evaluation. The approved minutes of third Committee meeting 
were discussed in the light of evaluation. The Committee was apprised that, as per the decision in the 


third Committee meeting, clarifications from five (05) consultant firms were sought on 15^ July 2020, 
through email [Annexure A] and were given a timeline till 23% July 2020 to furnish their response. All 
five (05) consultant firms submitted their response, through email 


ready reference, following are the five (05) consultant firms who were asked to submit their response to 


] was held on 21% August 


i. M/s Typsa JV M/s Mott Mcdonald Pakistan 


M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nam 
Engineers & Planners JV M/s Prof. Dr S.N. Pollalis 
tii. M/s SCE JV M/s Hill Intern 


a Consulting 
Inc JV M/s Halcrow (Pakistan) 
ational JV M/s Logit JV M/s HHO JV M/s Exponent 


(Pakistan) 
iv. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 
v. M/s Tiimas Turkish Engineering Consulting & Contracting JV M/s Emay 


International Engineering & Consultancy JV M/s Rehman Habib Consultants (Pakistan) 


The Committee member 


s discussed the responses obtained from the 
and concluded that the response from the following 


criteria and hence may be shortlisted: 


above-mentioned consultant firms 
four (04) consultant firms satisfies the evaluation 








The consultant firm has 


provided satisfactory experience 
of prov 


iding the services as required in the EOI criteria. 
in general and specific projects of required value. The 
experience covers urban mass transit systems including 
BRT (experience of two BRT projects in Pakistan) and 
MRT projects. The staff experience and capacity 


demonstrated is satisfactory and sufficient to deliver the 
project. 





M/s Typsa JV 


01 | M/s Mott Medonald Pakistan 








| M/s Khatib & Alami JV M/s 
Osmani & Company (Pakistan) JV 


The consultant firm has provided satisfactory experience | 
| of providing the services as required in the EOI criteria, | 
Lm | M/s Nama Consulting Engineers & | on genera pd pacis pcd cin ues I | 
| ^ | Planners JV M/s Prof. Dr SN perience covers ur an mass transit systems inc uding 

BRT (one project delivered in Pakistan) and MRT 
Pollalis Inc JV M/s Halcrow projects. The experience and capacity demonstrated is | 
(Pakistan) sufficient to deliver the project. 











The consultant firm has provided satisfactory experience 
of providing the services as required in the EOI criteria. 
in general and specific projects of required value. The 
experience covers urban mass transit systems including 
Exponent (Pakistan) |, BRT and MRT besides extensive experience in 
| infrastructure projects. The experience and capacity 
demonstrated, is sufficient to deliver the assignment. 
——— Ñ] s 
The consultant firm has provided satisfactory experience 
of providing the services as required in the EOI criteria, 
in general and specific projects of required value. The 
M/s Dar-a-Handasa in JV with experience covers urban mass transit systems, as well as 
M/s NESPAK (Pakistan) direct experience in BRT developments in Pakistan. 
| Experienced pool of staff (design, tender documents, 


supervision, contract management) demonstrated is 
sufficient to deliver the assignment. 


M — "— "NNNM 





| M/s SCE JV M/s Hill International 


| 
| 
| 03 | JV M/s Logit JV M/s HHO JV M/s | 











The committee further discussed and agreed that, in lig 


ht of the criteria, the following EOls received do 
not qualify and hence will be declared dis-qualified. 


Consultant Firm Remarks 









The consultant firm submitted their response to the 
Clarifications sought wherein it was mentioned that the 
required documentary evidence of the projects, of 
specific experience, may not be provided since these 
projects are only included in the brief company 
presentation of M/s EMAY and not in the section of 
Specific experience. Accordingly, the consultant firm’s 
specific experience does not fulfi 
the REOI criteria. 


M/s Tümas Turkish Engineering 
Consulting & Contracting JV M/s 
01 Emay International Engineering & 


Consultancy JV M/s Rehman Habib 
Consultants (Pakistan) 





ll the requirement as per 






The consultant firm has provided satisfactory experience 
in general infrastructure projects of required value, 
covering design and construction supervision services, 
however they do not possess sufficient 


experience of projects (only one 
the REOI criteria. 


M/s Botek Bosphorus Technical 
Consulting Corp. JV 


M/s Mega Engineering Consulting specific 
Inc. 


project qualifies) as per 











The consultant firm has provided satisfactory ex 
in general infrastructure projects of required value. 
covering design and construction Supervision services, 
however they do not possess sufficient specific 
experience of projects (only two project qualifies) as per 
the REOI criteria. 

The committee agreed that the inter-city rail projects will 
not be considered as specific experience similar to the 
nature and complexity of the Project. In this case two 
projects provided as specific experience pertains to the 
inter-city railway and hence have not been considered in 
compliance with the REOI criteria. 


perience 


M/s Eser Musavirlik JV 
| 03 | M/s Techno Consult JV 
| M/s Meg Yatirim 


| 















The consultant firm's specific experience does not fulfill 


the REOI criteria (only one project qualifies) although 


their experience in general projects is worth-mentioning | 
and satisfies the criteria as well. 


04 | M/s ITALConsult 





The consultant firm's specific experience does not fulfill 
the REOI criteria although the projects mentioned in 





M/s Kunhwa Engineering & 





Consultino JV general experience are satisfactory and fulfill the EOI 
05 T -— criteria, 
pd el [| Engineering Consultants The committee agreed that the projects not meeting the 
JV M/s EuroConsult criteria of minimum cost, as mentioned in the REOL will 
not be considered qualified. 
| M/s Minconsult Sdn. Bhd JV The consultant firm's specific experience does not fulfill 
| 06 | M/s EA Consulting JV the REOI criteria (of both minimum cost and number of 


lau go. f I projects). The required information on general projects 
| M/s Creative Engineering Consultants experience, is consistently missing from their EOL 











The consultant firm’s specific experience does not fulfill 
the REOI criteria (only one project qualifies). The 
projects mentioned in general experience fulfills the 
criteria satisfactorily from only one partner while most of 
the presented reference projects are within roads sector 


and the local partners demonstrate the projects not 
satisfying the cost criteria of the REOI. 


M/s Renardet SA JV 
M/s PEAS Consulting JV 
M/s ESS-I-AAR JV 

M/s ECSP 











The consultant firm's specific experience does not fulfill 
M/s Tebodin the requirement as per the REOI criteria. No project 


experience has been provided under specific experience. 


M/s Kaiser 





The consultant firm has provided project experiences in 


projects is missing 


" in some cases and two specific 
à | Engineering I * projects do not fulfill the cost criteria as mentioned in the 
Consulting JV M/s Apco Teknic JV REOL The consultant firm do not fulfill the REOI 
oo | Ms SMEC JV M/s Zeeruk criteria and the lead firm has a negative net-worth in the 
International (Pakistan) JV M/s Loya | vear 2016. 
| | Associates JV M/s Engineering 
The committee agreed that the 


I 
General Consultants (Pakistan) 
| 





The committee agreed that the results of the 
their prior review and no-objection. Upon re 


inform, in writing, 
Proposal, 


this result to all the consultants w 


consultant 
specifically those whose projects are bein 


must meet the 
| the REOL 


firm, 
g considered, 


| 

general and specific categories though the cost of the 
| 

positive net-worth criteria as mentioned in 

| 


pre-qualification process will be sent to the World Bank for 
ceiving no-objection from the World Bank, the SMTA will 
ho participated in the process. The Request for 


however, will be provided to only shortliste 


d consultants after the approval from the World 
Bank. 


The meeting was adjourned with a token of thanks from the Chair to the committee members. 






Director Finance 
PPP Unit, Finance Department, 









Sindh Mass Transit Authori 
Government of Sindh 


Director (ITS) 


Sindh Mass Transit Authority 


Government of Sindh 


Director Infrastructure / Projetts, 





Planning & Developme Department, 
Government of/Sindh 


REND LLL MPs cR e e D CR 
Chief Consultant 
Transport & Mass Transit Department 


Government of Sindh 
MN 





o pec t IER 
Director Finance & Accounts 
Sindh Mass Transit Authority 


Government of Sindh 


> 





Deputy Director (Contrafts & Procurement) 
Sindh Mass Transit Authority 
Government of Sindh 
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Managing Director 


Sindh Mass Transit Authority 


Government of Sindh 
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SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 6:17 PM 
To: Rehan Zamin <rehanzamin@gmail.com> 


Cc: Ali Abbany <Ali. Abbany@dar.com>, Madiha BenSlama «Madiha.BenSlama(gdar.com», Ali javaid 
|j afar 


; , danish.pppgos@gmail.com, sikande.shaikh@yahoo.com, 
Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Dear Mr. Rehan Zamin, 


Subsequent to the submission of the EOI d 


ocument, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 
Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 
Thanks & 
Regards 


M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 
Information required: 


Please provide a documentary evidence of non- 


blacklisting as required in the EOI, for M/s Dar-al-Handasa. 


SPECIFIC TECHNICAL EXPERIENCE 


CLARIFICATION / QUERY 
Project: 


` 


The proforma is stamped and signed by the Client 
Construction Supervision of Lahore Metro Bus 


official. But the proforma says Construction 
System (Ferozepur Road Corridor) from Gujju Matta Supervision, however in the list of projects at 
to Shahdara” --- [Page 406] 


Page 404, Detailed Design and Construction 


Supervision both are mentioned. Please confirm the 
scope of services. 


FINANCIAL STRENGTH 
Clarification / Query 


Please provide Certified Audit Reports for the year 2019 for M/s Dar-Al-Handasah and Nespak Pvt 
Ltd. for the year 2018. 


[Quoted text hidden] 
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M Gmail SMITA 


INFRA <kmp.infra.smta@gmail.com> 





— —— ic 


Submission of EOI for Karachi Mobility Project - Yellow Line . 


SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 6:04 PM 
To: Rafey Ahmed Siddiqui <rafeyahmed@gmail.com>, Rafey Ahmed Siddiqui «rafey.ahmed 


@osmani.com> 
Cc: managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com, Chief.consultant.tmtd@gmail.com, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, danish. 


pppgos@gmail.com, sikande.shaikn@yahoo.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Consultant P & C TMTD < 


<planning.smtc@gmail.com> 























Dear Mr Rafay, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 


Thanks & 
Regards 








M/s Khati i JV 
M/s Osmani & Company (Pakistan) JV 


M/s Nama Consulting Engineers & Planners JV 
M/s Prof. Dr S.N. Pollalis Inc JV 


M/s Halcrow (Pakistan) 






































uired: 





Information req 





LARIFICATION / QUERY 









he 








Please provide Certificate of completion / Copy_of 
Contract Agreement (in English language — official 
translation required) stating the project cost, scope of 
services provided by M/s Khatib & Alami an 
š duration of services. 











Sulimaniyah Roads — Sulaimaniyah, Kurdish 
Region, Iraq” --- [Page 456] 


















































A 


Project: 











Please provide Certificate of completion / Copy of 
Contract Agreement (in English language — official 


translation required) stating the project cost, scope of 


services provided by M/s Khatib & Alami and 
duration of services. 











“Hail / Tabuk Road, KSA” --- [Page 459] 


















































Please provide Certificate of c mpletion / Copy of 
Contract Agreement (in English language — official 
translation required) stating the project cost. Scope of 


services provided by M/s Khatib & Alami as a sub- 
consultant and duration 















































Services 


























Project: Ë 
: Please provide Certificate of completion / Copy. of 
-Light Rail Transit Project, Egypt” --- [Page 478] Contract Agreement (in Eng 


lish language — official : 
=all&permmsgid=msg-a%3Ar18675999553487251 89&simpl=msg-a%3Ar1 86759... Vf 
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translation required) stating the project cost, scope of 





services provided by M/s Khatib & Alami and 
duration of services. 




















Please 






































_ provide Certificate of completion / Copy_of 
-City Rail Transit and New Capital Rail Transit | Contract Agreement (in English language — official 
Monorails, Cairo, Egypt" --- [Page 479] 














translation required) stating the project cost 











„scope of 
services provided by M/s Khatib & Alami 


duration of services. 














- 











Please provide Certificate o? completion / Copy. of 


Contract Agreement (in English language — official 
translation required) stating the project cost, Scope of 
i Khatib & Alami and 








“Metro Line 6 El-Khosos to El-Maady, Egypt" --- 
[Page 480] 








































services provided by M/ 
duration of services. 























“Al Madinah Metro, Madinah, KSA” --- [Page 490] 











provided at Page 490 is stamped by whom. and 
which government office (since it's in Arabic 


language and not on official letterhead). 
Project: 






























q Please provide Certificate of completion / Copy_of 
-Athens Metro Project, Greece” --- [Page 518] Contract Agreement (in English language — official 


translation required) stating the project cost, scope of 
services provided by M/s NAMA and duration of 
Services. 

































































Please provide Certified Audited Reports of last 5 years for M/s Spiro Pollalis Inc. as 
EOL 


[Quoted text hidden] 


per requirement of the 
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Gmail - PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


SMTA INFRA <kmp.infra.smta@gmail.com> 


APP. nn ne 


PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 





— —À—À 





SMTA INFRA <kmp.infra.smta@gmail.com> ‘Wed, Jul 15, 2020 at 5:44 PM 
To: "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie-thauvin@sce.fr> 


Cc: "Ashar H. Lodi" <ashar.lodi@exponent.com.pk>, "Aamir Sharif [Gmail]" <aamirshf@gmail.com>, Aamir Sharif 
<m.aamir@exponent.com.pk>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Chief.consultant.tmtd@gmail.com, danish.pppgos@gmail.com, 


sikande.shaikh(Qyahoo.com, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, pd.kmp.ylc(Q gmail.com 





Dear Alice Thauvin, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 





M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Exponent (Pakistan) 


Correction required: 























Please refer to Page 08 and Page 09 of the EOI. The letter o 














eclaration of association from M/s Logit 
HO is not referred to the SMTA as reguired. Please make neces ary corrections and provide 





Clarification / Query 

















Please provide Audited Reports of last five years for Hill International N.V and Logit Consulting Inc. 
Certified from an Audit Firm or Certified affiliated independent Auditor. 








Thanks & 
Regards 
[Quoted text hidden] 
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To: "Rehman (Pvt) Ltd" <rhcqta@yahoo.com> 
Cc: murat.hosgor@tumas.com.tr, rhcho@rehmanhabib.com 


https:/Imail.google.com/mail/u/(32ik=47ec4f8ef4 


S M 


8/24/2020 


Gmail - Karachi Mobility Project - Expression of Interest 
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a o ns tesi —— .. erat 


Expression of Interest 


— —  —— 





—" c “IWF — 








— .. U do 


Dear Zeeshan Elahi sahib, 
Subsequent to the submission of the EOI document 
2020, for our further necessary action. 


Please note that the page numbers referr 
submitted. 


, Please provide the response to t 


Thanks & 
Regards 








M/s Tümas Turkish Engineering Consulting & Contracting JV 


M/s Emay International Engineering & Consultancy JV 


-x Lonsultanc 
M/s Rehman Habib Consultants (Pakistan) 





































Information required: 
iDiormation rec 











Please provide a documenta 
ES provide a documentar 


~ 
. 








- 
e: 


Construction S 
t 








ervision, E 












the project through 


— 


documentary evidence. 








of 10th 
t Highways” --- [Pag 











- 
+. 





Please provide copy of contract agreement Stating 


the client’s details, scope of services provided by 
/s EMAY and cost of the project. 





Atakoy — Ikitelli Metro, Istanbul” --- [Page 45] 














he 








Please provide completion certificate / ¢ py_of 
contract agreement Stating the client’ tails, 


Scope of services provided by_M/s EMAY and cost 
MEMO d RE ———— A ARA 
of the project. 


Metrobus (BRT) System, Istanbul" --- [Page 45] 














iew=pt&search= 





Ne 


-Smta@gmail.com> 


Wed, Jul 15, 2020 at 5:57 PM 


he following latest by 23rd July 


ed below refer to the page numbers of the pdf soft copy of the EOI document 


G 


y 


1/2 
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Karachi Mobility Project - Expression of Interest 
-Kabatas-Mahmutbey metro line, Istanbul" --- Please provide cop 
[Page 41] the client’s details 





y_of contract agreement Stating 
act agreement statin 
,-SCOp 


€ of services provided by 
M/s EMAY and cost ofthe project. 









— k 


Please provide Certified Audit Reports for the last five years of M/s Emay International Engineering & 
annu tet Reports for the last five SAS OL US Emay International En neering 
Consultancy, 


” 
c 


he Certified Audit Reports for the 


———— MÓN 





- 
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M Gmail 


Gmail - Submittal EO! for Yellow Line BRT by TYPSA/MMP/AsCE 


SMTA INFRA <kmp.infra.smta@gmail.com> 


A OTS A t d P Ut tti a 


Submittal EOI for Yellow Line BRT 





———........... ... A U 


by TYPSA/MMP/AsCE 


—— A 


SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 5:37 PM 
To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>. Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, Chief.consultant.tmtd@gmail.com, danish.pppgos@gmail.com, 
sikande.shaikh@yahoo.com, pd.kmp.yic@gmail.com 


u s... TET IED tr tr te isn 








Dear Mr. Patricio M. Adame de Heu, 


Subsequent to the submission of the EOI document, ple 


ase provide the response to the following latest by 23rd July 
2020, for our further necessary action. 
Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 
Thanks & 
Regards 








M/s Typsa JV M/s Mott Mcdonald Pakistan 


eS s: ee CS 21 









GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY 
Project: 

Please provide a copy of contract agreement of this 
project. The certificate provided at Page 161 is 
signed without the mentioning of officer name 
designation and other relevant details. 





“Riyadh Metro Project (Package 3 — Lines 4.5 and 
6)" —- [Page No: 159] 












SPECIFIC TECHNICAL EXPERIENCE 


CLARIFICATION / QUERY 
Project: 








ec 


New Transport System of Astana BRT — Phase 1” -- 


Please provide Certificate of completion / Copy of 
- [Page 207] 


Contract Agreement stating the project cost, scope of 


services provided by M/s TYPSA and duration of 
services. 





Project: 








“Transport Planning study and Detailed design of 


Please provide Certificate of completion / Copy of 
Abu Dhabi Urban transport network" --- [Page 222] 


Contract Agreement stating the project cost, scope of 


services provided by M/s TYPSA and duration of 
services. 


FINANCIAL STRENGTH 
Clarification / Query 








TÉCNICA Y PROYECTOS S.A bein 


g a Lead partner has not submitted the Audited Financial Reports for 
the financial year 2019. Please provi 


de the required document as being a mandatory requirement in the EOL 


&1 E LZ é ! 


ail.google.com/mail/u/3?ik-4 cAfBef1 &view=pt&search=all&permmsgid 
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(MÍ Gmail 


Gmail - Clarification Response of TUMAS-EMAY-RHC 


e 


SMTA INFRA <kmp.infra.smta@gmail.com> 


——. a 





AMEN 





Clarification Response of TUMAS-EMAY-RHC 


S 


A e i 
MTA INFRA *kmp.infra.smta(g gmail.com» 


To: pd.kmp.ylc(Q gmail.com, Consultant P & C TMTD «planning.smtc(g gmail.com», Rafay Ali Laghari 
«rafay.laghari.smtag gmail.com», Chief.consultant.tmtd@gm 


ail.com, sikande.shaikh@yahoo.com 
danish.pppgos@gmail.com, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: managingdirector.smta( gmail.com 


Dear All, 


obtained by the consortium of M/s EMAY JV M/s Tumas 
given to them but they did not cop 
review purpose, please. 


Regards 
[Quoted text hidden] 
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M1 Gmail 


Nn tt wen 


EO! Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-PK, Project ID: P166732) 


SMTA INFRA <kmp.infra.smta@gmail.com> 


OA AAPOR ra ta Ar 
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Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no 
IBRD 8995-PK, Project ID: P166732) 


a IA — 








; ! A a e a E 
Rehan Zamin <rehanzamin@ gmail.com> Wed, Jul 22, 2020 at 1:59 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: Ali Abbany <Ali.Abbany@dar.com> , Ali javaid 

<Ali —jash2000 hotmail.com», Mubashra Zafar <mubashrazafar@outlook.com>. "latidar Ahmed 
(managingdirector.smta(g gmail.com)" <managingdirector.smta@gmail.com>. pd.kmp.yic@gmail.com, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>. Ashraf Lakho <Chief.consultant.tmtd@gmail.com>. Consultant P & C TMTD 
<planning.smtc@gmail.com>, Muhammad Danish <da 


nish.pppgos@gmail.com>. sikande.shaikh@yahoo.com. 
Muhammad Yousuf Munir <director.infra.smta@g mail.com>, Karim Zakaria <Karim.Zakaria@dar.com> 





Dear sir, 


This is with reference to your email dated July 15, 2020, throu 


gh which you have asked DAR-NESPAK JV to submit 
Clarifications on the electronic copy of EOI submitted, for t ct. 


he subject proje 


Enclosed please find our response to your queries. 


We hope that the above suffice your requirements. 
Regards 


Rehan Zamin 

Chief Engineer / Section Head (Infrastructure) 
NESPAK, Karachi 

Tel: 021-99090638 

Mob: 0345-2113830 


[Quoted text hidden] 
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[MÍ Gmail 


Gmail - Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


SMTA INFRA <kmp.infra.smta@gmail.com> 





— ce —— Ia 











— E 


Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


PA a Riese NER mem e NENNEN 
VIAVANT Romain (SCE) «romain.viavant( sce. fr» 


Sat, Jul 18, 2020 at 12:04 AM 
To: “kmp.infra.smta@gmail.com" <kmp.infra.smta@gmail.com> 


<ashar.lodi@exponent.com.pk>. "LEOCADIE-THAUVIN Alice (SCE)" 
thauvinOsce.fr>, “aamirshf@gmail.com" Saamirshf@gmail.com>. "Managingdirector.smta@gmail.com" 
“Managingdirector.smta@gmail.com>. "di vl il.com" <director.infra.smta@gmail.com>. 
“chief.consultant.tmtd@gmail.com" <chief.consultant.tmtd@gmail.com>. “danish.pppgos@gmail.com" 
<danish.pppgosQ gmail.com>. "Sikande.shaikh(Qyahoo.com" <sikande.shaikh@yahoo.com>. 
Tafay.laghari.smta( gmail.com" <ratay.laghari.smta@gmail.com>. "planning.smtc@gmail.com" 


*planning.smtc( gmail.com». "Pd.kmp.ylc(Q gmail.com" «pd.kmp.ylc(Q gmail.com> 


ADR a - a 


n O A 





«alice.leocadie- 


Dear PMU, 


| confirm that we have received the below request for clarification on the aforementioned package. We are now 
collecting the required d 


ocuments. However, due to the holiday season, this may require few days. May you allow us 
few more days to send you the documents? That would be much helpful to make sure all is in order. 


We remain at your disposal would you have any further clarification. 
Best Regards, 


4 Romain VIAVANT 
Département international 
sce 


International Department 
Aménagement 
& environnement 


MEA 


4 rue Viviani 


CS 26220 - 44262 Nantes Cedex 2 


Tél. +33 2 51 17 29 29 
romain.viavant@sce fr 


MEM Lh Ln 


WWW.SCe. fr GROUPE KERAN 


From: SMTA INFRA <kmp.infra.smta@gmail.com> s: 
Date: 15 July 2020 at 17:44:55 GMT+5 
To: "LEOCADIE-THAUVIN Alice (SCE)" 
Cc: "Ashar H. Lodi" sashar.lodi@expon 
<m.aamir@exponent.com.pk>, managi 
<director.infra.smta@gmail.com>. chie 





<alice leocadie-thauvin@sce.fr> 


ent.com.pk>, "Aamir Sharif [Gmail]" *aamirshf() gmail.com», Aamir Sharif 
ngdirector.smta(g gmail.com, Muhammad Yousuf Munir 


f.consultant.tmtd(Q gmail.com, danish.pppgos@gmail.com, > 
sikande shaikh@yahoo com, Rafay Ali Laghari srafay.laghari.smtaQgmail.com>. Consultant P & C TMTD “Z 
<planning.smtc@gmail.com>. pd.kmp.yic@gmail.com f 
Subject: Re: PK-SMTA-1 22605-CS-QCBS - Eol for Yellow BRT Line 


Dear Alice Thauvin, 


I5 


-53A16724919.. 1/2 
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8/24/2020 Gmail - Re. PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 
Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 


Please note that the 
submitted. 


page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 








M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Exponent (Pakistan) 

















Correction required: 


— a 








Please refer to Page 08 and Page 09 of the 











Clarification / Query 








Please 








provide Audited Reports of last five years for Hill International N.V 
Audit Firm or Certified affiliated independent Auditor. 








Thanks & 
Regards 








v 
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SMTA INFRA <kmp.infra.smta@gmail.com> 





—— 





nent RA 


Yellow BRT Line 








Re: PK-SMTA-122605-CS-QCBS . Eöl for 


— a naan I 
- - 


VIAVANT Romain (SCE) «romain.viavant(gsce.fr» 


Wed, Jul 22, 2020 at 11:51 AM 
To: "kmp.infra.smta(g gmail.com" <kmp.infra.smta@gmail.com> 
Cc: “ashar.lodiQexponent.com.pk" <ashar.lodi@exponent.com.pk>, "LEOCADIE-THAUVIN Alice (SCE)" 
thauvin@sce.fr>. "aamirshf gmail.com" «aamirshf( gmail.com>, "Managingdirector.smta@gmail.com" 
smanagingdirector.smta@gmail.com>, "director.infra.smta(g gmail.com" «director.infra.smta( gmail.com». 
i tmtd@gmail.com" <chief.consultant.tmtd@gmail.com>. “danish.pppgos@gmail.com" 
<danish.pppgos@gmail.com>, "Sikande.shaikh(Qyahoo.com" <sikande.shaikh@yahoo.com>. 
“rafay.laghari.smta@gmail.com" «rafay.laghari.smtag gmail.com», "planning.smtc(g gmail.com" 
<planning.smtc@gmail.com>, "pd.kmp.ylcOgmail.com" 








wa —Y 











<alice.leocadie- 


Dear PMU, 


Please find enclosed the required documents: 


* Updated Letters of Association from Ms Logit and HHO, 
* Audited accounts from Logit and Hills international. 


We remain at your disposal would you have any further question. 
Best Regards, 


( xf Romain VIAVANT 
Département international 
sce 


International Department 
Aménagement 
& environnement 


ee 


4 rue Viviani 


€T 
CS 26220 - 44262 Nantes Cedex 2 


Tél. +33 2 51 17 29 29 
romain.viavant@sce. fr 





IN ARTERY AA S U END 


WWW.SCe. fr GROUPE KERAN 


De : VIAVANT Romain (SCE) 
Envoyé : vendredi 17 juillet 2020 21:04 


A: kmp.infra.smta(ggmail.com' <kmp.infra.smta(Q gmail.com» 


Cc: ashar.lodiQexponent.com.pk' <ashar.lodi@exponent.com.pk>: LEOCADIE-THAUVI 
<alice leocadie-thauvin@sce.fr>: 'aami i ; 


; <aamirshf@gmail.com>: 
<managingdirector.smta@gmail.com>- i i i 
'chief.consultant.tmtd@gmail.com' <chi : danish.pppgos@gmail.com’ 
<danish.pppgos@gmail.com>- 'Sikand i 


e.shaikh Qyahoo.com' ssikande.shaikh@yahoo.com>: / 7 
rafay.laghari.smta@gmail.com' <rafay.laghari.smta@gmail.com>: 'planning.smtc@gmail.com' 


httos://mail.google.com/mail/u/3%ik=4 Tec4f8ef4 &viewzpt&sea rchzall&permmsgidsmsg 
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8/24/2020 Gmail - Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


<planning.smtc@gmail.com>; 'pd.kmp.yic@gmail.com’ <pd.kmp.yic@gmail.com> 
Objet : Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 
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p Clarifications.pdf 
29030K 
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M Gmail 


Submission of EOI for Karachi Mobility Project - Yellow Line 


DN —— — 
Wed, Jul 15, 2020 at 6:47 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 


Gmail - Submission of EOI for Karachi Mobility Project - Yellow Line 


SMTA INFRA <kmp.infra.smta@gmail.com> 














— 














>, Muhammad Yousuf Munir 
y Ali Laghari <rafay laghari.smta@gmail com>, Rafey Ahmed Siddiqui 

<rafey.ahmed@osmani com> danish.pppgos@gmail com, managingdirector smta@gmail.com, pd.kmp.yic@gmail com, 
sikande.shaikh@yahoo.com 

Dear Sir, 

Duly noted, 

Will be responded to by 23rd July positively. 

Regards, 

Rafey 


[Quoted text hidden} 
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Submission of EOI for Karachi Mobili 


Gmail - 


Rafey Ahmed Siddi 


meo A o piae e ru 


qui <rafey. ahmed@osmani,com> 
To SMTA INFRA <kmp.infra.smta@gmail.com> 


Ce: managingdirector smta@gmail.com, 
Munir <director.infra. smta@gmail.com>. Consul 


+ 
` 


Dear Sir, 


Please find attached answers tot 
they have provided certificates of 
otherwise please let us know an 


Kindly let us know if there is a requirement to submit hard cop 


Thanks 2 Best Regards, 


Rafey A Siddiqui, PhD, PE 
PMP, ENVSP, LEED AP 
Executive Director 


Osmani & Company (Pvt.) Ltd., 


Consulting Engineers - Architects - Planners 
Osmani House, 245/2-K, Block-6, PECHS, 
Karachi-75400, Pakistan. 

Ph.: *92-21-3454-654 1/2. 3453-6007/8 

Fax: +92-21-34534691 

Web. www.osmani.com 

E-mail ocl-khi@osmani.com 


The content of this electronic communication is inte 


Privileged information. If yOu are not the intended 
communication in error please notify the sender ¡ 
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ADAME DE HEU PATRICIO <padame@typsa.es> Thu, Jul 23, 2020 at 4:53 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Ce: Ejaz Alam <ejaz.alam@mmpakistan.com>, "managingdirector.smta(ggmail.com" 


«managingdirector.smta(g) gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
«rafay.laghari.smta(g) gmail.com», Consultant P & C TMTD « i | 
"Chief.consultant.tmtd(Q gmail.com" *Chief.consultant.tmtd( gmail.com>, “danish.pppgos@gmail.com" 
<danish.pppgos@gmail.com>. "sikande.shaikh@yahoo.c 


om" <sikande.shaikh@yahoo.com>. "pd.kmp.yic@gmail.com" 
<pd.kmp.yic@gmail.com>, RODRIGUEZ CASTELLANOS ANTONIO sarcastellanos@typsa.es> 


a a IATA a eT IE 


— M MS. ————— Ñ T —— a 


Dear Sir, 





Please find the required information by your yesterday's mail. | hope this will meet ^i 


4 


ith you requirements. 





M/s Typsa JV M/s Mott Mcdonald Pakistan 












GENERAL TECHNICAL 
EXPERIENCE 





CLARIFICATION / QUERY Doc attached name 


Please refer to documents CBE 
1387, 





Project: 









Please provide a copy of contract 
agreement of this project. The 
certificate provided at Page 161 is 
signed without the mentioning of officer 
name / designation and other relevant 

details. 


1Ryadh Metro 





“Riyadh Metro Project (Package 3 — 


13Riyadh Metro 
Lines 4,5 and 6)” —- [Page No: 159] 





Three of them attached 








SPECIFIC TECHNICAL 
EXPERIENCE 





CLARIFICATION / QUERY 





Please refer to 









Project: 






Please provide Certificate of completion 
/ Copy of Contract Agreement stating 
the project cost, Scope of services 


provided by M/s TYPSA and duration of 
Services. 


SASTANA LRT 


06-FM1389 CONTRACT 
19 TR1365 MP Astana 








"New Transport System of Astana 
BRT — Phase 1" — [Page 207] 








three of them Attached 


Project: 


Please refer to doc named: 
Please provide Certificate of completion | doc3091 


Abu 
/ Copy of Contract Agreement stating Dhabi LRT ADDENDUM 
"Transport Planning study and the project cost, scope of services 7 Transport Network DP AD 
Detailed design of Abu Dhabi Urban | provided by M/s TY 


| PSA and duration of 
transport network” — [Page 222] Services. 


L| 
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Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 





four of them attached 


FINANCIAL STRENGTH 
Clarification / Query 


Please refer to 
TÉCNICA Y PROYECTOS S.A being a Lead partner has not submitted the 


Audited Financial Reports for the financial year 2019. Please provide the required Balance sheet year 2019 
document as being a mandatory requirement in the EOI. 


Auditor's report not yet 
translated *by 15 days still 


In the case you have still any query, please do not hesitate to address them to me 


Kind regards 


Patricio M, Adame de Heu 


Country Manager, MEGD Pakistan | TYPSA GROUP 
Tel: +92 423 545 0914.5 | Fax: +92 423 545 0916 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 

Address: C-3, Jhelum Block, Green Forts-11 | Lahore 54700 | Pakistan 


www.typsa.com 






Before printing this message, please be sure it is necessary. 





This electronic transmission is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible, 
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From: SMTA INFRA (mailto:kmp.infra.smta(g gmail.com] 
Sent: Wednesday, July 15, 2020 2:37 PM 


; Chief.consultant.tmtd@gmail.com: danish.pppgos@gmail.com: 
sikande.shaikh@yahoo.com; pd.kmp.ylc@gmail.com 


Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


Dear. Mr. Patricio M. Adame de Heu, 


(Quoted text hidden] 
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393K 
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3611K 
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AbuDhabi LRT.PDF 
3020K 
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Addendum No. 7.pdf 
2055K 


19 TR1365 Master Plan Astana contract summary.pdf 
470K 
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GOVERNMENT OF SINDH 
SERVICES, GENERAL ADMINISTRATION & 
COORDINATION DEPARTMENT 





Karachi, dated the 28 July, 2020. 


NOTIFICATION 


In supersession of this Department 








NO:SO(C-IV)SGA&CD/Notification-Trpt/2020 
Notification of even number dated the 13% May, 2020, the Consultant Selection Committee; 
to carry out entire process for hiring of Procurement Consultancy Services under ADP Scheme 
No.22 Karachi Urban Mobility Project-Yellow Line BRTs Project; is hereby re-constituted with 





following composition and TORs:- 





NO:SO(C-IV)SGAR&CD/ Notification 





1 | Managing Director, SMTA, Government of Sindh Chairman 
2 | Project Director, (Project Management Team) BRT Yellow Line. | Member | 
|. 3 | Director, Infrastructure/Projects, SMTA, Government of Sindh | Member 








| Member | 


Member 


4 | Chief Consultant, TMTD, Government of Sindh 
5 | Director ITS, SMTA, Government of Sindh 











Director (Procurement), SMTA, Government of Sindh Member 
7 | Director Finance & Accounts, SMTA, Government of Sindh Member 
| 8 | A representative of P&D Department not below the rank of BS-18 | Member | 





| 9 | A representative of Finance Department not below the rank of BS-18 Member | 


Terms of Reference: 





i) Preparing and / or reviewing bidding documents / request for proposals. 

ii) Carrying out technical as well as financial evaluation of the bids / proposals. 

iii) Making recommendations for the award of contract and managing the contracts. 
iv) Perform any other function ancillary and incidental to the above. 


MUMTAZ ALI SHAH 
CHIEF SECRETARY, SINDH 





-Trpt/2020 





Karachi, dated 28" July, 2020. 


Copy is forwarded for information & necessary action to:- 
7 Chairman, P&D Board, Government of Sindn, Karachi. 
7 secretary, Transport & Mass Transit Department, Government of Sindh, Karachi. 


e 
$” 
p 
> 





Secretary, Finance Department, Government of Sindh, Karachi. 
Chairman/Members (all) of the Committee 
DS (Staff) to Chief Secretary, Sindh, Karachi. 


P.S. to Secretary (I&C), SGA&CD. , \ 
ter file. (Aye = 


(ALI AHMED BIJARANT) 
SECTION OFFICER (C-1V) 


| | e$ 


Scanned with CamScanner 
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ATTENDANCE SHEET 


Subject: 4^ CONSULTANT SELECTION COMMITTEE MEETING (KARACHI MOBILITY 





Dated: 21“ August 2020 Time: 11:00 AM 


UT measer oir aar I t t ra att: rm i ti ar — m ai Bee Eee RR EE RE M i Ir a RR 


S.NO | NAME DESIGNATION 
| i 


DEPARTMENT | CONTACT NO. | SIGNATURE 














DIRECTA. 
LORA / Peetecn 


“Med SMT A 





ATTENDANCE SHEET 


SUBJECT: CONSULTANT SELECTION COMMITTEE MEETING KARACHI MOBILITY PROJECT-YELLOW BRI 





DATED: 24" August 2020 TIME: 3:00 pm 


S. NO NAME | DESIGNATION CONTACT NUMBER SIGNATURE 
1 iia — | 


| 
Pins y ZU oC feet OZ- 2,42. YA? 
















Dixecto (F/A 02,3] (Su 170 
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2291 
347 2GC4 
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GOVERNMENT OF SINDH 
Dated: 07" September 2020 


AA 


MANUTES OF Sth /6/ 7th y gth CONSULTANT 


SELECTION COMMITTEE (CSC 
KARACHI MOBILITY PROJECT YELLOW BRTS) 







MEETING 





Subsequent to the 4% CSC meeting wherein the CSC fin 


consecutive CSC meetings were held (on |5/254/3:/ 4th 
for Proposal (RF 


alized the shortlisted consultants. four 
September 2020) in order to finalize tl 
P) document before sending to the World Bank for their no-o 
went through the draft evaluation report of Expre 
shortlisting done earlier. 


e Request 
bjection. The CSC also 
ssion of Interest (EOL) (Annexure A) based on the 


The CSC discussed that the REP document has been prepared following the Standard Bidding 
Documents issued by the World Bank. Consideringthe size and nature of the Serv 
Detailed Design, Procurement Support and Construction Su 
firm. Quality & Cost based selection criteria w 
deliberated the Data Sheet. Terms of Reference 


ices [Preparation of 
pervision] required from the Consultant 
ill be used for the evaluation of proposals. The CSC 
(TORs) and Special Conditions of Contract in detail. 
After detailed deliberations, the CSC finalized the complete REP including TORs and Conditions of 
Contract (Annexure B) in 8" CSC meeting on 4" September 2020 and agrced to send the same to th 
World Bank for their prior review 


£ 
pursuant to the World Bank procurement regulations. 


A 
a t tr rÍá— sse 


Director Finance ' Chief Transpoft 
PPP Unit, Finance Department. 


Met nta à Pih w... 








Planning & Des clopment Department. 
Goverpment of Sindh Government of Sindh 


cs 











¡Pr 


Project Directof. Peercct Management Team B 
Karachi Mothlity Project (Yellow BRT) 











Chief Consultant 
Transport & Mass Transit Department 
Government of Sindh 











Director Infrastructure / Projects. 
Sindh Mass Transit Authority 
Government of Sindh 


Direct mance & Accounts 
Sindh Mass Transit Authority 
Government of Sind} 








I cr . Mir 


Director (ITS) :puty Director (Contacts & Procurement) 
Sindh Mass Transit Authority | Sindh Mass Transit Authority 
Government of Sindh | Government of Sindh 











. Managing Director 
Sindh Mass Transit A uthority 
Government of Sindh 


=a 


SINDH MASS TRANSIT AUTHORITY 


— 


== Trem 








SELECTION OF CUNSULTANTS 


Request for Proposals 
Consulting Services 


Procurement of: 


Consulting Services for Preparation of 
Detailed Design, Procurement S upport and Construction 
Supervision for 
Karachi Mobility Project 
(Yellow Bus Rapid Transit) 


RFP No: PK-SMTA-122605-CS-QCBS 
Client: Sindh Mass Transit Authority. Karachi 
Country: Islamic Republic of Pakistan 


Issued on: [insert date when RFP is sent to shortlisted firms] [Comment [Hi]: Tobe inserted U 


a tn oona 
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Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design. Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-OCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 

Date: [insert date when REP is sent to shortlisted firms] 


linsert: Name and Address of Consultant. In case of a Joint Venture (JV). full name of the JV 
and the names of each member as in the submitted Expression of Interest shall be used. For each 
shortlisted consultant there has to be a separate letter. | 


Dear Mr. /Ms.; | 

l. The Islamic Republic of Pakistan [hereinafter called “the Borrower"] has received financing 
from the International Bank for Reconstruction and Development (IBRD) [the “Bank” in the 
form of a loan [hereinatier called "loan^] toward the cost of Karachi Mobility Project 
(Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an implementing agency of 
the Client. intends to apply a portion of the proceeds of this loan to eligible payments under 
the contract for which this Request for Proposals is issued. Payments by the Bank will be 
made only at the request of the Sindh Mass Transit Authority and upon approval by the 
Bank. and will be subject. in all respects. to the terms and conditions of the loan agreement. 
The loan agreement prohibits a withdrawal from the loan account for the purpose of ans 
payment to persons or entities. or for any import of goods. if such payment or import, to the 
knowledge of the Bank. is prohibited by a decision of the United Nations Security council 
taken under Chapter VII of the Charter of the United Nations. No party other than the Sindh 
Mass Transit Authority shall derive any rights from the loan agreement or haye any claims to 
the proceeds of the loan. 


by 


The Client now invites proposals to provide the following consulting services [hereinafter 
called “the Services”): Consulting Services for Preparation of Detailed Design, Procurement 
Support and Construction Supervision. More details on the Services are provided in the 
Terms of Reference (Section 7). 





| Comment [H2]: To be inserted 


| Comment [H3]: inseri 4 shortlisted firms The 
| wall be 4 separate RFP letters, one for each shori- 
| listed firm 


E IN = 
| Comment [H4]: Name of focal person of each 
| consultant 
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3. This Request for Proposals (RFP) has been addressed (o the following shortlisted 
Consultants: 
[Insert the list of shortlisted Consultants. If a Consultant is a Joint Venture (JV), the full 


name of the JV. as in the Expression of Interest. shall be used. In addition. list all 
members, starting with the name of the lead member. Where sub-consultants have been 


proposed. they shall be named.] .[Comment[HS]:Isenlistofshonlhsted — | 
š consultants 


4. It is not permissible to transfer this RFP to any other firm. 


UA 


A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in a 
Full Technical Proposal [FTP] format as described in this RFP. in accordance with the 
Bank's "Procurement Regulations for IPF Borrowers” July 2016. revised November 2017 and 
August 2018 [^the Procurement Regulations"]. which can be found at the following website: 
www.worldbank.org | 





lhe RFP includes the following documents: 


Section | — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 
Section 3 - Technical Proposal (FTP) - Standard Forms 
Section 4 - Financial Proposal - Standard Forms 
Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

Section 8 - Standard Forms of Contract (Time-Based) 


6. Please inform us by [insert date]. in writing at 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department. Government of Sindh 

House # D-43: Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. Pakistan 


or by E-mail to kmp.infra.smta@gmail.com 
(a) that you have received this Request for Proposals: and 


(b) whether you intend to submit a proposal alone or intend to enhance your 
experience by requesting permission to associate with other firm(s) (if permissible 
under Section 2. Instructions to Consultants (ITC). Data Sheet 14.1.1). 


7. "Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant's beneficial ownership. as part of the Contract Award 
Notice. using the Beneficial Ownership Disclosure Form as included in the Request for 
Proposals." 


8. Details on the proposal's submission date, time and address are provided in ITC 17.7 and 
ME DES. 





[0 
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Yours sincerely, 


Project Director (Karachi Mobil it Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department. Government of Sindh 

House # D-43: Block 2: Scheme No. 3: Kehkashan. Clifton. Karachi. Pakistan 





E-mail: pd.kmp.vlewemail.com : km Anfra.smta'a email.com 
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Section 2. Instructions to Consultants and Data Sheet 


Instructions to Consultants 


I. Definitions 


— r ss d 


A. General Provisions 


(a) "Affiliate(s)" means an individual Or an entity that 
directlv or indirectlv controls. is controlled by. or is 
under common control with the Consultant. 


(b) "Applicable Law" means the laws and anv other 
instruments having the force of law in the Clients 
country, or in such other country as may be specified 
in the Data Sheet. as they may be issued and in force 
from time to timc. 


(c) “Bank” means the International Bank for 
Reconstruction and Development (IBRD) or the 
International Development Association (ID.A ). 


(d) "Borrower" means the Government. Government 
agency or other entity that signs the 
° 93 ' 1 ç 
[loan financing grant / agreement with the Bank. 


(e) "Client" means the implementing agency that signs 
the Contract for the Services with the selected 
Consultant. 


(Í) Consultant” means a legally-established professional 
consulting firm or an entity that may provide or 
provides the Services to the Client under the Contract. 


(2) “Contract” means a legally binding written agreement 
signed between the Client and the Consultant and 
includes all the attached documents listed in its Clause 
| (the General Conditions of Contract (GCC). the 
Special Conditions of Contract (SCC). and the 
Appendices). 


(h) "Data Sheet" means an integral part of the Instructions 
to Consultants (ITC) Section 2 that is used to retlect 
Specific country and assignment conditions to 
supplement. but not to over-write. the provisions of 
the ITC. 


! [loan agreement” term is used for IBRD loans: “financing agreement" is used Jor IDA credis; and “gran 
agreement " is used for Rectpient-Executed Trust F. unds administered by IBRD or IDA / 








— = 


Section 2. Instructions to Consultants (ETC 


A. 








(1) 


(1) 


(k) 


(1) 


(m) 


(n) 


(0) 


(p) 


(q) 


(r) 





) 


“Day” means a calendar day. unless otherwise 
specified as “Business Day”. A Business Day is any 
day that is an official working dav of the Borrower. It 
excludes the Borrower's official public holidays. 


“Experts” means. collectively, Key Experts. Non-Kes 
Experts. or any other personnel of the Consultant. 
Sub-consultant or Joint Venture member(s). 


“Government” means the government of the Clients 
country. 


"in writing" means communicated in written form 
(e.g. by mail. e-mail. fax. including. if specified in the 
Data Sheet. distributed or received through the 
electronic-procurement system used by the Client) 
with proof of receipt: 


“Joint Venture (JV)" means an association with or 
without a legal personality distinct from that of its 
members. of more than one Consultant where one 
member has the authority to conduct all business for 
and on behalf of any and all the members of the JV. 
and where the members of the JV are jointly and 


severally liable to the Client for the performance of 


the Contract. 


"Key Expert(s)” means an individual professional 
whose skills. qualifications. knowledge and 
experience are critical to the performance of the 
Services under the Contract and whose CV is taken 
into account in the technical evaluation of the 
Consultants proposal. 


“ITC” (this Section 2 of the RFP) means the 
Instructions to Consultants that provides the 
shortlisted Consultants with all information needed to 
prepare their Proposals. 


"Non-Kev — Experts) means an individual 
professional provided by the Consultant or its Sub- 
consultant and who is assigned to perform the Services 
or any part thereof under the Contract and whose CVs 
are not evaluated individually. 


"Proposal" means the Technical Proposal and the 
Financial Proposal of the Consultant. 


"REP" means the Request for Proposals to be prepared 


— V ............................................ 
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Section 2 Instructions to Consultants (ITC) 


2. Introduction 2.1 
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by the Client lor the selection of Consultants. based on 


the SPD - RFP. 


(s) "SPD - RFP” means the Standard Procurement 
Document - Request for Proposals. which must be 


used by the Client as the basis for the preparation of 


the RFP. 


(0 “Services” means the work to be performed by the 
Consultant pursuant to the Contract. 


(u) “Sub-consultant™ means an entity to whom the 
Consultant intends to subcontract any part of the 
Services while the Consultant remains responsible to 
the Client during the whole performance of the 
Contract. 


(v) "Terms of Reference (TORs)" (this Section 7 of the 
REP) means the Terms of Reference that explains the 
Objectives. scope of work, activities. and tasks to be 
performed. respective responsibilities of the Client and 
the Consultant. and expected results and deliverables 
of the assignment. 


(w) “ESHS” means environmental. social (including 
sexual exploitation and abuse (SEA) and gender based 
violence (GB V)). health and safety. 


The Client named in the Data Sheet intends to seleet a 
Consultant from those listed in the Request for Proposals 
(RFP). in accordance with the method of selection 
specified in the Data Sheet. 


The shortlisted Consultants are invited to submit a 
Technical Proposal and a Financial Proposal or a 
Technical Proposal only. as specified in the Data Sheet. 
for consulting services required for the assignment named 
in the Data Sheet. The Proposal will be the basis for 
negotiating and ultimately signing the Contract with the 
selected Consultant. 


The Consultants should familiarize themselves with the 
local conditions and take them into account in preparing 
their Proposals. including attending a pre-proposal 
conference if one is specified in the Data Sheet. 
Attending any such pre-proposal conference is optional 
and is at the Consultants’ expense. 


The Client will timely provide. at no cost to the 
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3. Conflict of 
Interest 


a. Conflicting 
Activities 


b. Conflicting 
Assignments 


c. Conflicting 
Relationships 


PAZ 


tid 
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Consultants. the inputs. relevant project data. and reports 
required for the preparation of the Consultants Proposal 
as specified in the Data Sheet. 


The Consultant is required io provide professional. 
objective. and impartial advice. at all times holding the 
Clients interests paramount. strictly avoiding conflicts 
with other assignments or its own corporate interests. and 
acting without any consideration for future work. 


The Consultant has an obligation to disclose to the Client 
any situation of actual or potential conflict that impacts its 
capacity to serve the best interest of its Client. Failure to 
disclose such situations may lead to the disqualification of 
the Consultant or the termination of its Contract and/or 
sanctions by the Bank. 


3.2.1 Without limitation on the generality of the 
foregoing. the Consultant shall not be hired under 
the circumstances set forth below: 


(1) Conflict between  consultine activities and 
A a eT aE 
rocurement of goods. works or non-consultine 


services: a firm that has been engaged by the Client 
lo provide goods. works. or non-consulting services 
for a project. or any of its Affiliates. shall be 
disqualified from providing consulting services 
resulting from or directly related to those goods. 
works. or non-consulting services. Conversely. a firm 
hired to provide consulting services for the 
preparation or implementation of a project. or any of 
its Affiliates, shall be disqualified from subsequent 
providing goods or works or non-consulting services 
resulting from or directly related to the consulting 
services for such preparation or implementation. 


(ii) Conflict among consulting assignments: a Consultant 


(including its Experts and Sub-consultants) or any of 
its Affiliates shall not be hired for any assignment 
that. by its nature. may be in conflict with another 
assignment of the Consultant for the same or for 
another Client. 


(iii) Relationship with the Clients staff: a Consultant 
(including its Experts and Sub-consultants) that has a 
close business or family relationship with a 
professional staff of the Borrower (or of the Client. 
or of implementing agency, or of a recipient of a part 
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ol the Banks financing) who are directly or 
indirectly involved in any part of (i) the preparation 
of the Terms of Reference for the assignment. (ii) the 
Selection process for the Contract. or (111) the 
supervision of the Contract. may not be awarded a 
Contract. unless the conflict stemming from this 
relationship has been resolved in a manner acceptable 
to the Bank throughout the selection process and the 
execution of the Contract. 


4. Unfair 4.1 Fairness and transparency in the selection process require 
Competitive that the Consultants or their Affiliates competing for a 
Advantage specific assignment do not derive a competitive advantage 


from having provided consulting services related to the 
assignment in question. To that end. the Client shall 
indicate in the Data Sheet and make available to all 
shortlisted Consultants together with this REP all 
information that would in that respect give such 
Consultant any unfair competitive advantage over 
competing Consultants. 


tA 


5. Fraud and The Bank requires compliance with the Bank's Anti- 
Corruption Corruption Guidelines and its prevailing sanctions policies 
and procedures as set forth in the WBG's Sanctions 

Framework. as set forth in Section 6. 


CA 
t2 


In further pursuance of this policy. Consultants. shall 
permit and shall cause their agents (where declared or 
not). subcontractors. subconsultants. service providers. 
suppliers, and their personnel. to permit the Bank to 
inspect all accounts. records and other documents relating 
to any shortlisting process. Proposal submission. and 
contract performance (in the case of award). and to have 
them audited by auditors appointed by the Bank. 


6. Eligibility 6.1 The Bank permits consultants (individuals and firms. 
including Joint Ventures and their individual members) 
from all countries to offer consulting services for Bank- 
financed projects. 


6.2 Furthermore. it is the Consultants responsibility to ensure 
that its Experts. joint venture members. Sub-consultants. 
agents (declared or not). sub-contractors. service providers. 
suppliers and/or their employees meet the eligibility 
requirements as established by the Bank in the applicable 
Procurement Regulations. 


6.3 As an exception to the foregoing ITC 6.1 and ITC 6.2 
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a. Sanctions 


b. Prohibitions 


c. Restrictions for 
State-Owned 
Enterprises 


d. Restrictions for 
Public Employees 





above: 


6. 


3.1 


(b) 


3.4 


A Consultant that has been sanctioned by the Bank. 
pursuant io the Bank's Anti-Corruption Guidelines 
and in accordance with its prevailing sanctions 
policies and procedures as set forth in the WBG's 
Sanctions Framework as described in Section VI. 
Fraud and Corruption. paragraph 2.2 d., shall be 
ineligible to be shortlisted for. submit proposals for. 
or be awarded a Bank-financed contract or benefit 
from a Bank-financed contract. financially or 
otherwise. during such period of time as the Bank 
shall have determined. The list of debarred firms 
and individuals is available at the electronic address 
specified in the PDS. 


Firms and individuals of a country or goods 
manufactured in a country may be ineligible if so 
indicated in Section 5 (Eligible Countries) and: 


as a matter of law or official regulations, the 
Borrower's country prohibits commercial relations 
with that country, provided that the Bank is satisfied 
that such exclusion does not preclude effective 
competition for the provision of Services required: 
or 


by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations, the 
Borrower's Country prohibits any import of goods 
from that country or any payments to any country, 
person, or entity in that country. 


State-owned enterprises or institutions in the 
Borrower's country may be eligible to compete and 
be awarded a contract only if they can establish. in a 
manner acceptable to the Bank. that they: (i) are 
legally and financially autonomous. (ii) operate 
under commercial law. and (iii) are not under 
supervision of the Client. 


Government officials and civil servants of the 
Borrower's country are not eligible to be included as 
Experts. individuals, or members of a team of 
Experts in the Consultant' s Proposal unless: 


(1) the services of the government official or 
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civil servant are of a unique and 
exceptional nature. or their Participation is 
critical to project implementation: and 


(ii) their hiring would not create a conflict et 
interest. including any conflict with 
employment or other laws. regulations. or 
policies of the Borrower, 


e. Borrower 6.3.5 A firm that is under a sanction of debarment by the 
Debarment Borrower from being awarded a contract js eligible 


to participate in this procurement. unless the Bank, 
at the Borrower's request. is satisfied that the 
debarment: (a) relates to fraud or corruption. and (b) 
followed a judicial or administrative proceeding that 
afforded the firm adequate due process. 


B. Preparation of Proposals 


7. General 7.1 In preparing the Proposal. the Consultant is expected to 
Considerations examine the REP in detail. Material deficiencies in 
providing the information requested in the REP may result 

in rejection of the Proposal. 


8. Costof 8.1 The Consultant shall bear all costs associated with the 
Preparation of preparation and submission of its Proposal, and the Client 
Proposal shall not be responsible or liable for those costs. regardless 


of the conduct or outcome of the selection process. The 
Client is not bound to accept any proposal. and reserves the 
right to annul the selection process at any time prior to 
Contract award, without thereby incurring any liability to 
the Consultant. 


9. Language 9.1 The Proposal, as well as all correspondence and documents 
relating to the Proposal exchanged between the Consultant 
and the Client, shall be written in the language(s) specified 
in the Data Sheet. 


10. Documents 10.1 The Proposal shall comprise the documents and forms 
Comprising the listed in the Data Sheet. 
Proposal 


10.2 If specified in the Data Sheet. the Consultant shal! 
include a statement of an undertaking of the Consultant to 
observe. in competing for and executing a contract, the 
Client country’s laws against fraud and corruption 
(including bribery). 


10.3 The Consultant shall furnish information on 
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11. Only One 
Proposal 


12. Proposal Validity 


a. Extension of 
Validity Period 
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commissions. gratuities. and fees. if anv. paid or to be 
paid to agents or any other party relating to this Proposal 
and. if awarded, Contract execution. as requested in the 
Financial Proposal submission form (Section 4). 


11.1 The Consultant (including the individual members of any 
Joint Venture) shall submit only one Proposal. either in 


its own name or as part of a Joint Venture in another . 


Proposal. If a Consultant. including any Joint Venture 
member. submits or participates in more than one 
proposal. all such proposals shall be disqualified and 
rejected. This does not however. preclude a Sub- 
consultant. or the Consultant's staff from participating as 
Key Experts and Non-Key Experts in more than one 
Proposal when circumstances justify and if stated in the 
Data Sheet. 


12.1 The Data Sheet indicates the period during which the 
Consultants Proposal must remain valid after the 
Proposal submission deadline. 


12.2 During this period. the Consultant shall maintain its 
original Proposal without any change. including the 
availability of the Key Experts. the proposed rates and the 
total price. 


12.3 If it is established that any Key Expert nominated in the 
Consultant's Proposal was not available at the time of 
Proposal submission or was included in the Proposal 
without his/her confirmation, such Proposal shall be 
disqualified and rejected for further evaluation. and may 
be subject to sanctions in accordance with ITC 5. 


12.4 The Client will make its best effort to complete the 
negotiations and award the contract within the proposal's 
validity period. However. should the need arise. the Client 
may request. in writing. all Consultants who submitted 
Proposals prior to the submission deadline to extend the 
Proposals’ validity. 


12.5 If the Consultant agrees to extend the validity of its 
Proposal. it shall be done without any change in the 
original Proposal and with the confirmation of the 
availability of the Key Experts. except as provided in ITC 
127. 


12.6 The Consultant has the right to refuse to extend the 
validity of its Proposal in which case such Proposal will 
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b. Substitution of 
Key Experts at 
Validity Extension 


c. Sub- 
Contracting 


13. Clarification and 
Amendment of 


RFP 


not be further evaluated. 


12.7 If any of the Key Experts become unavailable for the 


12.8 


extended validity period. the Consultant shal! seek to 
substitute another Key Expert. The Consultant. shall 
provide a written adequate justification and evidence 
satisfactory to the Client together with the substitution 
request, In such case. a substitute Key Expert shall have 


equal or better qualifications and experience than those of 


the originally proposed Key Expert. The technical 
evaluation score. however. will remain to be based on the 
evaluation of the CV of the original Key Expert. 


If the Consultant fails to provide a substitute Kev Expert 
with equal or better qualifications. or if the provided 
reasons for the replacement or justification are 
unacceptable to the Client. such Proposal will be rejected 
with the prior Bank's no objection. 


The Consultant shall not subcontract the whole of the 
Services. 


The Consultant may request a clarification of any part of 


the RFP during the period indicated in the Data Sheet 
before the Proposals’ submission deadline. Any request 
for clarification must be sent in writing. or by standard 
electronic means. to the Clients address indicated in the 
Data Sheet. The Client will respond in writing. or bv 


standard electronic means. and will send written copies of 


the response (including an explanation of the query but 
without identifying its source) to all shortlisted 
Consultants. Should the Client deem it necessary to amend 
the REP as a result of a clarification. it shall do so 


following the procedure described below: 


I3.1.1At any time before the proposal submission 
deadline, the Client may amend the RFP by issuing 
an amendment in writing or by standard electronic 
means. The amendment shall be sent to all 
shortlisted Consultants and will be binding on 
them. The shortlisted Consultants — shall 
acknowledge receipt of all amendments in writing. 


13.1.2 If the amendment is substantial. the Client may 
extend the proposal submission deadline to give 
the shortlisted Consultants reasonable time to take 
an amendment into account in their Proposals. 


— x 
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12.2 
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Fhe Consultant may submit a modified Proposal or a 


modification to any part of it at any time prior to the 
proposal submission deadline. No modifications to the 
Technical or Financial Proposal shall be accepted after 
the deadline. 


14. Preparation of 14.1 
Proposals Specific 


Considerations 
14.1.1 


14.1. 


bo 


14.1. 


uy 


14.1.4 


15. Technical 





While preparing the Proposal. the Consultant must give 
particular attention to the following: 


If a shortlisted Consultant considers that it may 
enhance its expertise for the assignment by 
associating with other consultants in the form of a 
Joint Venture or as Sub-consultants. it may do so 
with either (a) non-shortlisted Consultant(s), or 
(b) shortlisted Consultants if permitted in the 
Data Sheet. In all such cases a shortlisted 
Consultant must obtain the written approval of the 
Client prior to the submission of the Proposal. 
When associating with non-shortlisted firms in 
the form of a joint venture or a sub-consultancy. 
the shortlisted Consultant shall be a lead member. 
H shortlisted Consultants associate with each 
other. any of them can be a lead member. 


The Client may indicate in the Data Sheet the 
estimated Key Experts’ time input (expressed in 
person-month) or the Clients estimated total cost 
of the assignment. but not both. This estimate is 
indicative and the Proposal shall be based on the 
Consultant s own estimates for the same. 


If stated in the Data Sheet. the Consultant shall 
include in its Proposal at least the same time input 
(in the same unit as indicated in the Data Sheet) 
of Key Experts, failing which the Financial 
Proposal will be adjusted for the purpose of 
comparison of proposals and decision for award 
in accordance with the procedure in the Data 
Sheet. 


For assignments under the Fixed-Budget selection 
method. the estimated Key Experts’ time input is 
not disclosed. Total available budget. with an 
indication whether it is inclusive or exclusive of 
taxes, is given in the Data Sheet. and the 
Financial Proposal shall not exceed this budget. 


15.1 The Technical Proposal shall be prepared using the 
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Proposal Format 
and Content 


16. Financial 
Proposal 


a. Price 
Adjustment 


b. Taxes 


c. Currency of 
Proposal 


d. Currency of 
Payment 


15.2 


16.1 


16.2 


16.3 


16.4 


16.5 


Standard Forms provided in Section 3 of the REP and 
shall comprise the documents listed in the Data Sheet. 
Ihe Technical Proposal shall not include any financial 
information. A Technical Proposal containing material 
financial information shall be declared non-responsive. 


15.1.1 Consultant shall not propose alternative Key 
Experts. Only one CV shall be submitted for 
each Key Expert position. Failure to comply 
with this requirement will make the Proposal 
non-responsive. 


Depending on the nature of the assignment. the 
Consultant is required to submit a Full Technical 
Proposal (FTP). or a Simplified Technical Proposal 
(STP) as indicated in the Data Sheet and using the 
Standard Forms provided in Section 3 of the REP. 


The Financial Proposal shall be prepared using the 
Standard Forms provided in Section 4 of the REP. It shall 
list all costs associated with the assignment. including (a) 
remuneration for Kev Experts and Non-Key Experts. (b) 
reimbursable expenses indicated in the Data Sheet. 


For assignments with a duration exceeding 18 months. a 
price adjustment provision for foreign and/or local 
inflation for remuneration rates applies if so stated in the 
Data Sheet. 


The Consultant and its Sub-consultants and Experts are 
responsible for meeting all tax liabilities arising out of the 
Contract unless stated otherwise in the Data Sheet. 
Information on taxes in the Client's country is provided 
in the Data Sheet. 


The Consultant may express the price for its Services in 


the currency or currencies as stated in the Data Sheet. If 


indicated in the Data Sheet. the portion of the price 
representing local cost shall be stated in the national 
currency, 


Payment under the Contract shall be made in the 
currency or currencies in which the payment is requested 
in the Proposal. 


C. Submission, Opening and Evaluation 


17. Submission, 


17.1 The Consultant shall submit a signed and complete 
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Sealing, and Proposal comprising the documents and lorms in 
Marking of accordance with ITC 10 (Documents Comprising 
Proposals Proposal). Consultants shall mark as “CONFIDENTIAL” 


information in their Proposals which is confidential to 
their business. This may include proprietary information. 
trade secrets or commercial or financially sensitive 
information. The submission can be done by mail or by 
hand. If specified in the Data Sheet. the Consultant has 
the option of submitting its Proposals electronically. 


17.2 An authorized representative of the Consultant shall sign 
the original submission letters in the required format for 
both the Technical Proposal and. if applicable. the 
Financial Proposal and shall initial all pages of both. The 
authorization shall be in the form of a written power of 
attorney attached to the Technical Proposal. 


17.2.1 A Proposal submitted by a Joint Venture shall be 

signed by all members so as to be legally binding on all 

members. or by an authorized representative who has a 

written. power of attorney signed by each member's | 
authorized representative. B 


17.3 Any modifications. revisions, interlineations. erasures. 
or overwriting shall be valid only if they are signed or 
initialed by the person signing the Proposal. 


17.4 The signed Proposal shall be marked “ORIGINAL”. and its 
copies marked “Copy” as appropriate. The number of 
copies is indicated in the Data Sheet. All copies shall be 
made from the signed original. If there are discrepancies 
between the original and the copies. the original shall 
prevail. 


17.5 The original and all the copies of the Technical Proposal 
shall be placed inside a sealed envelope clearly. marked 
“TECHNICAL PROPOSAL”. “[Name of the Assignment]". 
[reference number]. [name and address of the 
Consultant]. and with a warning "Do Not OPEN UNTIL 
[INSERT THE DATE AND THE TIME OF THE TECHNICAL 
PROPOSAL SUBMISSION DEADLINE].” 


17.6 Similarly. the original Financial Proposal (if required for 
the applicable selection method) and its copies shall be 
placed inside of a separate sealed envelope clearly marked 
“FINANCIAL PROPOSAL” "[Name of the Assignment]". 
[reference number]. [name and address of the Consultant]. 


` 
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18.1 


18.3 


and with a warning "Do Not Oren Wiry Tur 
TECHNICAL PROPOSAL.” 


The sealed envelopes containing the Technical and 


Financial Proposals shall be placed into one outer 


envelope and sealed. This outer envelope shall be 
addressed to the Client and bear the submission address. 
REP reference number. the name of the assignment. the 
Consultants name and the address. and shall be clearly 


marked “Do Not Open Before [insert the time and date of 


the submission deadline indicated in the Data Sheet)”. 


If the envelopes and packages with the Proposal are not 
sealed and marked as required. the Client will assume no 
responsibility for the misplacement. loss. or premature 
opening of the Proposal. 


The Proposal or its modifications must be sent to the 
address indicated in the Data Sheet and received by the 
Client no later than the deadline indicated in the Data 
Sheet. or any extension to this deadline. Any Proposal or 
its modification received by the Client after the deadline 
shall be declared late and rejected. and promptly returned 
unopened. 


From the time the Proposals are Opened to the time the 
Contract is awarded, the Consultant should not contact the 
Client on any matter related to its Technical and/or 
Financial Proposal. Information relating to the evaluation 
of Proposals and award recommendations shall not be 
disclosed to the Consultants who submitted the Proposals 
or to any other party not officially concerned with the 
process. until the Notification of Intention to Award the 
Contract. Exceptions to this ITC are where the Client 
notifies Consultants of the results of the evaluation of the 
Technical Proposals. 


Any attempt by shortlisted Consultants or anyone on 
behalf of the Consultant to influence improperly the Client 
in the evaluation of the Proposals or Contract award 
decisions may result in the rejection of its Proposal. and 
may be subject to the application of prevailing Bank's 
sanctions procedures. 


Notwithstanding the above provisions. from the time of 


the Proposals” opening to the time of Contract award 
publication, if a Consultant wishes to contact the Client or 
the Bank on any matter related to the selection process, it 
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21. Evaluation of 
Technical 
Proposals 


22. Financial 
Proposals for 
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19.1 


19,2 


20.1 
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shall do so only in writing. 


The Clients evaluation committee shall conduct the 
opening of the Technical Proposals in the presence of the 
shortlisted Consultants’ authorized representatives who 
choose to attend (in person. or online if this option is 
offered in the Data Sheet). The opening date. time and the 
address are stated. in the Data Sheet. The ens elopes with 
the Financial Proposal shall remain sealed and shall be 
securely stored with a reputable public auditor or 
independent authority until they are opened in accordance 
with ITC 23. 


At the opening of the Technical Proposals the following 
shall be read out: (i) the name and the country of the 
Consultant or. in case of a Joint Venture. the name of the 
Joint Venture. the name of the lead member and the names 
and the countries of all members: (ii) the presence or 
absence of a duly sealed envelope with the Financial 
Proposal: (iii) any modifications to the Proposal submitted 
prior to proposal submission deadline: and (iv) any other 
information deemed appropriate or as indicated in the 
Data Sheet. 


Subject to provision of ITC 15.1. the evaluators of the 
Technical Proposals shall have no access to the Financial 
Proposals until the technical evaluation is concluded and 
the Bank issues its "no objection". if applicable. 


The Consultant is not permitted to alter or modify its 
Proposal in any way after the proposal submission 
deadline except as permitted under ITC 12.7. While 
evaluating the Proposals, the Client will conduct the 
evaluation solely on the basis of the submitted Technical 
and Financial Proposals. 


The Clients evaluation committee shall evaluate the 
Technical Proposals on the basis of their responsiveness to 
the Terms of Reference and the REP. applying the 
evaluation criteria, sub-criteria. and point system specified 
in the Data Sheet. Each responsive Proposal will be given 
a technical score. A Proposal shall be rejected at this stage 


if it does not respond to important aspects of the RFP or if 


it fails to achieve the minimum technical score indicated 
in the Data Sheet. 


Following the ranking of the Technical Proposals. when 
the selection is based on quality only (QBS). the top-ranked 
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QBS Consultant is invited to negotiate the Contract. 


22.2 If Financial Proposals were invited together with the 
Technical Proposals. only the Financial Proposal of the 
technically top-ranked Consultant is opened by the 
Clients evaluation committee. All other Financial 
Proposals are returned unopened atier the Contract 
negotiations are successfully concluded and the Contract 
is Signed. 


23. Public Opening of 23.1 Afier the technical evaluation is completed and the Bank 


Financial has issued its no objection (if applicable). the Client shall 
Proposals (for notify those Consultants whose Proposals were considered 
QCBS, FBS, and non-responsive to the RFP and TOR or did not meet the 
LCS methods) minimum qualifying technical score. advising them the 


following: 


(i) their Proposal was not responsive to the REP and TOR 
or did not meet the minimum qualifying technical 
score: 


(11) provide information relating to the Consultant s overall 
technical score. as well as scores obtained for each 
criterion and sub-criterion: 


(111)thcir Financial Proposals will be returned unopened 
afler completing the selection process and Contract 
signing: and 


(iv) notify them of the date. time and location of the public 
opening of the Financial Proposals and invite them to 
attend. 


23.2 The Client shall simultaneously notify in writing those 
Consultants whose Proposals were considered responsive 
to the RFP and TOR, and that have achieved the minimum 
qualifying technical score, advising them the following: 


(i) their Proposal was responsive to the REP and 
TOR and met the minimum qualifying technical 
Score: 


(ii) provide information relating to the Consultant's 
overall technical score. as well as scores obtained 
for each criterion and sub-criterion: 


(iii) their Financial Proposal will be opened at the 
public opening of Financial Proposals: and 
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(iv) notify them of the date. time and location of the 
public opening and invite them for the opening of 
the Financial Proposals. 


23.3 The opening date should allow the Consultants sufficient 
lime to make arrangements for attending the opening and 
shall be no less than seven (7) Business Days from the 
date of notification of the results of the technical 


23.4 The Consultants attendance at the opening of the 
Financial Proposals (in person. or online if such option is 
indicated in the Data Sheet) is optional and is at the 
Consultant's choice. 


23.5 The Financial Proposals shall be opened publicly by the 
Clients evaluation. committee in the presence of the 
representatives of the Consultants and anyone else who 
chooses to attend. Any interested party who wishes to 
attend this public opening should contact the client as 
indicated in the Data Sheet. Alternatively, a notice of the 
public opening of Financial Proposals may be published on 
the Client’s website. if available. At the opening. the names 
of the Consultants, and the overall technical scores. 
including the break-down by criterion. shall be read aloud. 
The Financial Proposals will then be inspected to confirm 
that they have remained sealed and unopened. These 
Financial Proposals shall be then opened. and the total 
prices read aloud and recorded. Copies of the record shall 
be sent to all Consultants who submitted Proposals and to 


the Bank. 
24. Correction of 24.1 Activities and items described in the Technical Proposal 
Errors but not priced in the Financial Proposal. shall be assumed 


to be included in the prices of other activities or items. and 
no corrections are made to the Financial Proposal. 


a. Time-Based 24.1.1. If a Time-Based contract form is included in the 
Contracts RFP, the Client's evaluation committee will (a) 
correct any computational or arithmetical errors. 

and (b) adjust the prices if they fail to reflect all 

inputs included for the respective activities or 

items included in the Technical Proposal. In case 

of discrepancy between (i) a partial amount (sub- 

total) and the total amount. or (ii) between the 

amount derived by multiplication of unit price 

with quantity and the total price. or (iii) between 

words and figures, the former will prevail. In case 
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of discrepancy between the 1 echnical and 
Financial Proposals in indicating quantities of 
input. the Technical Proposal prevails and the 
Clients. evaluation committee shall correct. the 
quantification indicated in the Financia] Proposal 
SO as to make it consistent with that indicated in 
the Technical Proposal. apply the relevant unit 
price included in the Financial Proposal to the 
corrected quantity. and correct the total Proposal 


cost. 
b. Lump-Sum 24.1.2. Ifa Lump-Sum contract form is included in the RFP. 
Contracts the Consultant is deemed to have included all prices 


in the Financial Proposal. so neither arithmetical 
corrections nor price adjustments shall be made. The 
total price, net of taxes understood as per ITC 25. 
specified in the Financial Proposal (Form FIN-1) 
shall be considered as the offered price. Where there 
is a discrepancy between the amount in words and 
the amount figures, the amount in words shal! 
prevail. 


25. Taxes 25.1 The Clients evaluation of the Consultant’s Financia! 
Proposal shall exclude taxes and duties in the Clients 
country in accordance with the instructions in the Data 


Sheet. 
26. Conversion to 26.1 For the evaluation purposes. prices shall be converted to 
Single Currency a single currency using the selling rates of exchange. 


source and date indicated in the Data Sheet. 


27. Combined 
Quality and Cost 
Evaluation 
a. Quality and 27.1 In the case of QCBS. the total score is calculated by 
Cost-Based weighting the technical and financial scores and adding 
Selection (QCBS) them as per the formula and instructions in the Data 


Sheet. The Consultant with the Most Advantageous 
Proposal. which is the Proposal that achieves the highest 
combined technical and financial scores. will be invited 
for negotiations. i 


b. Fixed-Budget 27.2 In the case of FBS. those Proposals that exceed the 
Selection (FBS) budget indicated in ITC 14.1.4 of the Data Sheet shall be 


rejected. 


27.3 The Client will select the Consultant with the Most 
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c. Least-Cost 
Selection 


28. Negotiations 


a. Availability of 
Key Experts 


b. Technical 
Negotiations 
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27.4 


28.3 


28.4 


28.5 


Advantageous Proposal. which is the highest-ranked 
Technical Proposal that does not exceed the budget 
indicated in the RFP. and invite such Consultant to 
negotiate the Contract. 


In the case of Least-Cost Selection (LCS). the Client « ill 
select the Consultant with the Most Ads antageous 
Proposal. which is the Proposal with the lowest evaluated 
total price among those Proposals that achieved the 
minimum qualifying technical score. and invite such a 
Consultant to negotiate the Contract. 


. Negotiations and Award 


The negotiations will be held at the date and address 
indicated in the Data Sheet with the Consultants 
representative(s) who must have written power of attorney 
to negotiate and sign a Contract on behalf of the 
Consultant. 


The Client shall prepare minutes of negotiations that are 
signed by the Client and the Consultants authorized 
representative. 


The invited Consultant shall confirm the a ailability of all 
Key Experts included in the Proposal as a pre-requisite to 
the negotiations. or. if applicable. a replacement in 
accordance with ITC 12. Failure to confirm the Key 
Experts’ availability may result in the rejection of the 
Consultant's Proposal and the Client proceeding to 
negotiate the Contract with the next-ranked Consultant. 


Notwithstanding the above. the substitution of Key Experts 
at the negotiations may be considered if due solely to 
circumstances outside the reasonable control of and not 
foreseeable by the Consultant. including but not limited to 
death or medical incapacity, In such case. the Consultant 
shall offer a substitute Key Expert within the period of time 
specified in the letter of invitation to negotiate the Contract. 
who shall have equivalent or better qualifications and 
experience than the original candidate. 


The negotiations include discussions of the Terms of 


Reference (TORs). the proposed methodology, the Client's 
inputs, the special conditions of the Contract. and finalizing 
the "Description of Services" part of the Contract. These 
discussions shall not substantially alter the original scope 
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Of services under the TOR or the terms of the contract. lest 


the quality of the final product. its price. or the relevance of 


the initial evaluation be affected. 


c. Financial 28.6 The negotiations include the clarification of the 
Negotiations Consultants tax liability in the Client’s country and how it 


should be reflected in the Contract. 


28.71f the selection method included cost as a factor in the 
evaluation. the total price stated in the Financial Proposal 
for a Lump-Sum contract shall not be negotiated, 


28.8In the case of a Time-Based contract. unit rates 
negotiations shall not take place. except when the offered 
Key Experts and Non-Key Experts” remuneration rates are 
much higher than the typically charged rates by consultants 
in similar contracts. In such case. the Client may ask for 
clarifications and. if the fees are very high. ask to change 
the rates after consultation with the Bank. The format for 
(i) providing information on remuneration rates in the case 
of Quality Based Selection: and (ii) clarifying remuneration 
rates structure under this Clause. is provided in Appendix 
A 10 the Financial Form FIN-3: Financial Negotiations -- 
Breakdown of Remuneration Rates. 


29. Conclusion of 29.1 The negotiations are concluded with a review of the 
Negotiations finalized draft Contract, which then shall be initialed by the 


Client and the Consultants authorized representative. 


29.21f the negotiations fail. the Client shall inform the 
Consultant in writing of all pending issues and 
disagreements and provide a final Opportunity to the 
Consultant to respond. If disagreement persists. the Client 


shall terminate the negotiations informing the Consultant of 


the reasons for doing so. After having obtained the Bank's 
no objection. the Client will invite the next-ranked 
Consultant to negotiate a Contract. Once the Client 
commences negotiations with the next-ranked Consultant. 
the Client shall not reopen the earlier negotiations. 


30. Standstill Period 30.1 The Contract shall not be awarded earlier than the expiry of 
the Standstill Period. The Standstill Period shall be ten (10) 
Business Days unless extended in accordance with ITC 33. 
The Standstill Period commences the day after the date the 
Client has transmitted to each Consultant (that has not 
already been notified that it has been unsuccessful) the 
Notification of Intention to Award the Contract. Where 
only one Proposal is submitted, or if this contract is in 
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response lo an emergency situation recognized by the 
Bank. the Standstill Period shall not apply. 


31. Notification of 31.1 The Client shall send to each Consultant (hat has not 


Intention to 
Award 


already been notified that it has been unsuccessful) the 
Notification of Intention to Award the Contract. to the 
successful Consultant. The Notification of Intention to 
Award shall contain. at a minimum. «he follow ing 
information: 


(a) the name and address of the Consultant with whom 
the client successfully negotiated a contract: 
(b) the contract price of the successful Proposal: 


(c) the names of all Consultants included in the short 
list. indicating those that submitted Proposals: 

(d) where the selection method requires. the price 
offered by each Consultant as read out and as 
evaluated: 

(e) the overall technical scores and scores assigned for 
each criterion and sub-criterion to each Consultant: 

(D the final combined scores and the final ranking of 
the Consultants: 

(g) a statement of the reason(s) why the recipients 
Proposal was unsuccessful. unless the combined 
score in (f) above already reveals the reason: 

(h) the expiry date of the Standstill Period: and 

(D — instructions on how to request a debriefing and/or 
submit a complaint during the Standstill Period. 


32. Notification of 32.1 Upon expiry of the Standstill Period. specified in ITC 30.1 


Award 





or any extension thereof. and upon satisfactorily addressing 
any complaint that has been filed within the Standstill 
Period. the Client shall. send a notification of award to the 
successful Consultant, confirming the Client’s intention to 
award the Contract to the successful Consultant and 
requesting the successful Consultant to sign and retum the 
draft negotiated Contract within eight (8) Business Days 
Irom the date of receipt of such notification. IT Specified 
in the Data Sheet. the client shall simultaneously request 
the successful Consultant to submit. within eight (8) 
Business Days. the Beneficial Ownership Disclosure Form. 


Contract Award Notice 


Within ten (10) Business Days from the date of notification 
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of award such request. the Client shall publish the Contract 
Award Notice which shall contain. at a minimum. the 
following information: 


(a) name and address of the Client: 


(b) name and reference number of the contract being 
awarded. and the selection method used: 


(C) names of the consultants that submitted proposals. 
and their proposal prices as read out at financial 
proposal opening. and as evaluated: 


(d) names of all Consultants whose Proposals were 
rejected or were not evaluated. with the reasons 
therefor: 


(e) the name of the successful consultant. the final total 
contract price, the contract duration and a summan 
of its scope: and. 


(f) successful Consultant's Beneficial Ownership 
Disclosure Form. if specified in Data Sheet ITC 
itr 


322 The Contract Award Notice shall he published on the 
Clients website with free access if available. or in at least 
one newspaper of national circulation in the Client's 
Country. or in the official gazette. The Client shall also 
publish the contract award notice in UNDB online 


33. Debriefing by the 33.1 On receipt of the Clients Notification of Intention to 
Client Award referred to in [TC 31.1. an unsuccessful Consultant 
has three (3) Business Days to make a written request to 
the Client for a debriefing. The Client shall provide a 
debriefing to all unsuccessful Consultants whose request is 

received within this deadline. 


33.2 Where a request for debriefing is received within the 
deadline, the Client shall provide a debriefing within five 
(5) Business Days, unless the Client decides. for justifiable 
reasons, to provide the debriefing outside this timeframe. In 
that case. the standstill period shall automatically be 
extended until five (5) Business Davs after such debriefing 
is provided. If more than one debriefing is so delaved. the 
standstill period shall not end earlier than five ( 5) Business 
Days after the last debriefing takes place. The Client shall 
promptly inform. by the quickest means available. all 
Consultants of the extended standstill period 


33.3 Where a request for debriefing is received by the Client 
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later than the three (3)-Business Day deadline. the Client 
should provide the debriefing as soon as practicable. and 
normally no later than fifteen (15) Business Days from the 
date of publication of Public Notice of Award of contract. 
Requests for debriefing received outside the three (3)-das 
deadline shall not lead to extension of the standstill period. 


33.4 Debriefings of unsuccessful Consultants max be done in 
writing or verballs. The Consultants shall bear their own 
costs of attending such a debriefing meeting 


34.1 The Contract shall be signed prior to the expiration of the 
Proposal Validity Period and promptly after expiry of the 
Standstill Period. specified in ITC 30.1 or any extension 
thereof. and upon satisfactorily addressing any complaint 
that has been filed within the Standstill Period. 


34. Signing of 
Contract 


34.2 The Consultant is expected to commence the assi gnment on 
the date and at the location specified in the Data Sheet. 


35. Procurement — 35.1 The procedures for making a  Procurement-related 
Related Complaint are as specified in the Data Sheet. 


Complaint 
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E. Data Sheet 





ITC | | 
Reference | A. General 


I (b) | Islamic Republic of Pakistan 









| Name of the Client: Sindh Mass Transit Authority 


| Method of selection: Quality and Cost Based Selection ( QCBS) as per the 
, Procurement Regulations (available on www.worldbank.org) 













2.2 Financial Proposal to be submitted together with Technical Proposal: 


| 
| Yes 


| The name of the assignment is: Consulting Services for Preparation of 
Detailed Design. Procurement Support and Construction Supervision for 
Karachi Mobility Project (Yellow BRT) 


PAS A pre-proposal conference will be held: Yes 


= yo: à ] TU A A 
| Date of pre-proposal conference: | "| Comment [H6]: To be inserted according to th 
| | issuance of date 

| Time: 


| e TER 
| Address: House # D-43: Block 2: Scheme No. 5: Kehkashan. Clifton. 
Karachi. Pakistan 


Telephone: 





——À 


d.kmp.vle a email.com 





E-mail: kmp.infra.smta@ mail.com 





| Contact person/conference coordinator:/ insert name and title / 


Pq X RENT e 


| 








2.4 | The Client will provide the following inputs, project data, reports, etc. to 
facilitate the preparation of the Proposals: Preliminary Design drawings. 
Cost Estimates. Design Report, Environmental | mpact Assessment (EIA) Report. 
Social Impact Assessment (SIA) Report, Compensation and Livelihood 
Rehabilitation Plan (CLRP) Report and Road Safety Audit Report for the Karachi 
| Mobility Project [to be provided in the form of CD / USB] 






















The data mentioned at 2.4 above has been prepared as a result of preparation 
lof the preliminary design of the Yellow BRT corridor. This data will be 
| available (o all short-listed consultants. This is to warrant fairness and 
| transparency throughout the procurement process. 
















_A list of debarred firms and individuals is available at the Bank's - 
| external website: www.worldbank.ore/debarr 
| — ASIS 






B. Preparation of Proposals 











| This RFP has been issued in the English language, 
| Proposals shall be submitted in English language. 


All correspondence exchange shall be in English language. 





10.1 | The Proposal shall comprise the following: 


I" Inner Envelope with the Technical Proposal: 


(1) Power of Attorney to sign the Proposal 
(2) TECH-1 
(3) TECH-2 
(4) TECH-3 
(3) TECH-4 
| (6) TECH-S 
| (7) TECH-6 


| (8) TECH-7 Code of Conduct (ESHS) - The Consultant shall submit the 
Code of Conduct that will apply to the Consultant s Key Experts and Non- 
Key Experts. to ensure compliance with good/satisfactory Environmental. 

| Social. Health and Safety (ESHS) practice, In addition, the Consultant shall 

submit an outline of how this Code of Conduct will be implemented. The 

| successful Consultant shall be required to implement the agreed Code of 

Conduct upon contract award. 

| AND 

2" Inner Envelope with the Financial Proposal: 

| (1) FIN-] 


| (2) FIN-2 


(3) FIN-3 \ 
‘a 


——————— U 
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(4) PIN-4 


(3) Statement of Undertaking (if required under Data Sheet 10.2 below) 






Statement of Undertaking is required 





Yes 










Participation of Sub-consultants, Key Experts and Non-Key Experts in 
more than one Proposal is permissible 


No 







| Proposals must remain valid for 150 calendar davs after the proposal 
submission deadline. 





13.1 Clarifications may be requested no later than 14 calendar days prior to 
the submission deadline. 


The contact information for requesting clarifications is: 

Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department. Government of Sindh 

House # D-43: Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. 
| Pakistan 


| E-mail: km 
| 





nfra.smta@email.com .v lea email.com 













Shortlisted Consultants may associate with 
(a) non-shortlisted consultant(s): No 

Or 

(b) other shortlisted Consultants: No 


| r 
| 


| 
| 







lhe consultant firm (along with their JV partners or sub-consultants) mas 
not change their consortium firms at this stage. 










stimated input of Key Experts' time-input: 





03 person-month 














dd 
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 time-input of: 






203 person-month 






For the evaluation and comparison of Proposals only: 


[fa Proposal includes less than the required minimum time-input. the 
| missing time-input (expressed in person-month) is calculated as follows: 





The missing time-input is multiplied by the highest remuneration rate for a 
| Key Expert in the Consultants Proposal and added to the total remuneration 
amount. 






Proposals that quoted higher than the required minimum of time-input will 
not be adjusted. 











14.1.4and — | Not applicable 
252 | 













| The format of the Technical Proposal to be submitted is: FTP. 


| Submission of the Technical Proposal in a wrong format may lead to the 
| Proposal being deemed non-responsive to the RFP requirements. 












a per diem allowance. including accommodation. for experts for every | 
day of absence from the home office for the purposes of the Services: 


(2) cost of international travel by the most appropriate means of transport 
and the most direct practicable route: 


(3) cost of local transportation: 


(3) cost of office accommodation. including overheads and back-stop 
support. excluding the facilities at construction sites and laboratory: | 


(4) communications costs: 





(3) cost of purchase or rent or freight of any equipment required to be 
provided by the Consultants: | 


(6) cost of reports production (including printing) and delivering to the 
Client: 

(7) other allowances where applicable and provisional or fixed sums (if 

any) | 


——— A 








A price adjustment provision applies to remuneration rates: 


Yes (applicable only for the Phase 2 of the assignment - supervisi 
local inflation. 








Section 2. Instructions to Consultants - Data Sheet 3 


116.3 | Information on the Consultant s tax obligations in the Client's countrv can 


Awww dbr.eov.pk] and Sindh 





be found at Federal Board of Revenue [https:: 
Revenue Board [https: /www.srb.eos.pk] 


| 16.4 The Financial Proposal shall be stated in the following currencies: 





x 
| 
| 
| 


| Consultant may express the price for their Services. inclusive of all direct & 
indirect taxes applicable in the Client's Country. in any fully convertible 
currency. singly or in combination of up to three foreign currencies. | 


The Financial Proposal should state local costs in the Client's country 
currency (local currency): 


| Yes 





| C. Submission, Opening and Evaluation 

















—— | 


17.1 The Consultants shall not have the option of submitting their Proposals 
| p p 











| electronically, 
| a ———.—. 
| 17.4 | The Consultant must submit: 


| (a) Technical Proposal: one (1) original and two (2) copies. and one (1) 
| scanned copy in pdf on a CD/USB : 


| (b) Financial Proposal: one (1) original. 


— ——— L 





17.7 and The Proposals must be submitted no later than: 
| 17.9 bus 

| | Time: 14:00 local time 

| | The Proposal submission address is: 


Sindh Mass Transit Authority 

Transport & Mass Transit Department. Government of Sindh 
House # D-43: Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. 
Pakistan 











An online option of the opening of the Technical Proposals is offered: 
NO 


The opening shall take place at: 


Sindh Mass Transit Authority 
Transport & Mass Transit Department. Government of Sindh 











Comment [H7]: 60 days from date of issuance 
shonlisted consultants 
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House € D-43: Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. 
|! Pakistan 
Date: same as the submission deadline indicated in 17.7. 


Time: 14:30 local time 


| 


Brem RR a... t t t PPP Pt «x AAA AMARI toe amr traning pO as — n. 


19.2 In addition, the following information will be read aloud at the opening | 
of the Technical Proposals: N/A ' 
| 


— | 
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| 21.1 Criteria. sub-criteria. and point system for the evaluation of the Full 
| | Technical Proposals: 





The Technical Evaluation would be carried out considering the two | 
distinct Phases of the Project. The Consultants would be required to 
qualify both the Phases by meeting the minimum qualification points. 








l. Specific 
Experience of the Consultant: 10 Points 


| li. Adequac 
| y and quality of the proposed methodology. and work plan in 
responding to the Terms of Reference (Design): 30 Points 





[Notes to Consultant: the Client will assess whether the proposed 

methodology is clear, responds to the TORs. work plan is realistic and 

implementable; overall team composition is balanced and has an 

appropriate skills mix; and the work plan has right input of Experts] 
i. 


i 


| Key Experts’ qualifications and competence for the Assignment: 





* 


¡Votes to Consultant: each position number corresponds to the same for the 
| Kev Experts in Form TECH-6 to be prepared by the Consultant} 








| a) Team Leader Design (Urban Road & BRT System Expert): 20 Points 
| b) Senior BRT Design Expert: 10 Points 
| c) Senior Structural Bridge Engineer: 10 points 
d) Senior Pavement Engineer: 10 points 
e) Procurement Specialist: 10 points 
Total for criterion (IH): 60 Points 


The number of points to be assigned to each of the above positions $ 
determined considering the following three sub-criteria and 


de 
Ay 











>” S 


EN 
3 
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| percentage weights: 
| I) General qualifications (general education. training. and experience): 
| 15% 

2) Adequacy for the Assignment (relevant education. training. | 
| experience in the sector/similar assignments): 75% | 
3) Relevant experience in the region (working level fluency in local 
language(s knowledge of local culture or administrative system. 
government organization. etc.): /() % 
| Total weight: 10095 

Total for the Phase I (-4+11+111): 100 Points 


Technical score required to pass the Phase I: 75 Points 


o 


Phase 2: Construction Supervision 


IV. Specific Experience of the Consultant: 10 Points 
| V. Adequacy and quality of the proposed methodology, and work plan 
|. in responding to the Terms of Reference (Supervision): 20 Points 





— II 





e 
















/ Notes to Consultant: the Client will assess whether the proposed 
methodology is clear. responds to the TORs. work plan is realistic and 
implementable: overall ream composition is balanced and has an 
appropriate skills mix: and the work plan has right input of Experts] 





V]. Key Experts’ qualifications and competence for the Assignment: 


¿Notes to Consultant: each position number corresponds to the same for 
the Key Experts in Form TECH-6 to be prepared by the Consultant} 





a) Chief Resident Engineer (CRE): 25 Points 
b) Resident Engineer (Bus Depots + Jam Sadiq Bridge): 15 Points 
c) Resident Engineer (Civil Works): 15 points 


d) Senior Contract Management Expert: 13 Points 
Total points for criterion (VI): 70 


| The number of points to be assigned to each of the above positions shall be 
| determined considering the following three sub-criteria and relevant 
percentage weights: 


I) General qualifications (general education. training. and 
experience): 15% 


| 
| 
| 2) Adequacy for the Assignment (relevant education. training. 
| experience in the sector/similar assignments) 73% 

| 


3) Relevant experience in the region (working level fluency in local 

















wee ee 
< 
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language(s)/know ledge of local culture or administrative system. 
government organization. etc / 24 


r— aÑ T IRE TAA EM A RN 
Í 
| 
| 


Total weight: 100% 


Total for the Construction Phase (IV+V+VI): 100 Points 


Technical score required to pass the Construction Phase: 75 Points 


—— ra t m M 





— e e 








AX t A eee t 





— rit o | 


| Minimum technical score (St) required to pass: 75% each of Phase | & | 


i | | 
! 

i 
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| 23.4 | An online option of the opening of the Financial Proposals is offered: 

| | No | 
| 

| 


| 23.5 Following the completion of the evaluation of the T echnical Proposals. the 

| | Client will notify all Consultants of the location. date and time of the public 
| opening of Financial Proposals. 

Any interested party who wishes to attend this public opening should 

| contact: 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

| Transport & Mass Transit Department. Government of Sindh | 

House # D-43: Block 2: Scheme No. 5; Kehkashan. Clifton. Karachi. | 
Pakistan 


| E-mail: pd.kmp.vle@gmail.com kmp.infra.smta@ gmail.com 


and request to be notified of the location. date and time of the public 
| opening of Financial Proposals. The request should be made before the 
deadline for submission of Proposals. stated above. 


| 
| 











RS A l 
25.1 For the purpose of the evaluation. the Client will exclude: 


(a) all local identifiable indirect taxes such as sales tax. excise tax. VAT. or 
similar taxes levied on the contract's invoices: and (b) all additional local 
indirect tax on the remuneration of services rendered by non-resident experts 
| in the Clients country. If a Contract is awarded. at Contract negotiations. all 
| Such taxes will be discussed, finalized (using the itemized list as a guidance 
| but not limiting to it) and added to the Contract amount as a separatg line. 
| also indicating which taxes shall be paid by the Consultant and whicH taxes 
are withheld and paid by the Client on behalf of the Consultant. 














| 
"n 
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| 26.1 The single currency for the conversion of all prices expressed in various 
currencies into a single one is USD. 


The official source of the selling (exchange) rate is: State Bank of Pakistan 


| The date of the exchange rate is: seven (7) davs before the submission of 















| proposals 

| | | 

214 The lowest evaluated Financial Proposal (Fm) is given the maximum | 
| i: f 100. 

(OCBS | financial score (Sf) of 100 

only) The formula for determining the financial scores (Sf) of all other Proposals 


is calculated as following: 


Sf= 100 x Fm/ F, in which "Sf" is the financial score. “Fm” is the lowest 
| price, and ^F" the price of the proposal under consideration. 
| 


| The weights given to the Technical (T) and Financial (P) Proposals are: 
| 

T = 0.8. and 

|IP-02 


Proposals are ranked according to their combined technical (St) and financial 
(Sf) scores using the weights (T = the weight eiven to the Technical 
Proposal: P — the weight given to the Financial Proposal: T + P = 1) as 
following: S = St x T% + Sf x P%. 


—— M M MÀ 







D. Negotiations and Award 






| Expected date and address for contract negotiations: 
| Date: 21° December 2020 


Address: 

Sindh Mass Transit Authority 

Government of Sindh 

House # D-43; Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. 
Pakistan 













The success 
Form. 










Expected date for the commencement of the Services: 


Date: 1% January 2021 at Sindh Mass Transit Authority, Karachi. Pakistan 
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Š | The procedures for making a Procurement-related Complaint are detailed in 
| the "Procurement Regulations for IPE Borrowers (Annex HD.” Ifa 
| Consultant wishes to make a Procurement-related Complaint. the Consultant 
¿shall submit its complaint following these procedures. In Writing (by the 
quickest means available. such as by email or fax). to: 








For the attention: Secretary (Transport & Mass Transit Department — 
_ Government of Sindh) 






Client: Sindh Mass Transit Authority. Transport & Mass Transit 
|. Department. Government of Sindh 





| Email address; secretarvtrans rtsindhwemail.com 


|. Telephone number: +92-21-99211017 


In summary. a Procurement-related Complaint may challenge any of the 
following: 








| l. the terms of this Request for Proposal: 






| 


| 2. the Clients decision to exclude a Consultant from the procurement 






process prior to the award of contract: and 


3. ihe Clients decision to award the contract. 





! 
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Section 3. Technical Proposal — Standard Forms | 


¿Notes to Consultant shown in brackets f | throughout Section 3 provide guidance to the 
Consultant to prepare the Technical Proposal: they should not appear on the Proposals to be 
submitted. ! 





CHECKLIST OF REQUIRED FORMS 


— ply 
pesan 
DESCRIPTION uge Limit | 


—— MET NE Un os rene de 
f 
f 
i 


Required for 
FTP or STP | FORM 
! Y 









































I 
[ Sie w mc proc | 
LI FIP | SEP | | P | 
Y Y | TECH-I | 2 | | 
| "m TECH-1 If the Proposal is submitted bv a joint venture. | 3 
| ; Attachment | attach a letter of intent or a copy of an existing | | i 
applicable je | | | 
| agreement. | | | 
eae Mcr: "Hurt cM MEME M aa | 
Power o! No pre-set format/form. In the case of a Joint | 5 | I 
Attorney Venture, several are required: a power of at torney | j 
wH for the authorized representative of each IV | | 
applicable member. and a power of attorney for the | | 
| representative of the lead member to represent all 
| | JV members | 
TECH-2 Consultant s Organization and Experience. 20 | 
| Y | | eo p | 
|— e ae = a otiia memes 
| s | TECH-2A | A. Consultant's Organization 3 
| r , TECH-2B | B. Consultant s Experience [5 
| TECH-3 Comments or Suggestions on the Terms of 10 





Reference and on Counterpart Staff and Facilities 
to be provided by the Client. 


A. On the Terms of Reference 5 
B. On the Counterpart Staff and Facilities 5 


| TECH-3A 
TECH-3B 
on | TECH-4 Description of the Approach. Methodology. and | 40 
Work Plan for Performing the Assignment | 


Y 
Y 
Y 
| Y | Y [|TECHS . Work Schedule and Planning for Deliverables | 3 
e o ee 
" y | TECH-6 Team Composition, Key Experts Inputs, and | 75 
| attached Curriculum Vitae (CV) | i 
— 7 [: Y | TECH | Code of Conduct (ESHS) T 
Wette ooo PRIN: 


All pages of the original Technical and Financial Proposal shall be initialed by the sanje 
authorized representative of the Consultant who signs the Proposal. 











fod 
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FORM TECH-] 


TECHNICAL PROPOSAL, SUBMISSION FORM 


eee NN 


i Location. Date! 


———— wa —T —a—aawsa a UP o O RN 


To: Project Director (Karachi Mobi lity Project) 


y 


Sindh Mass Transit Authority, 
Transport & Mass Transit Department. Government of Sindh 


Dear Sirs: 


We. the undersigned. offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design. Procurement Support and Construction Supervision for 
Yellow Bus Rapid Transit Corridor in accordance with your Request for Proposals (RFP) 
dated //nsert Date] and our Proposal. We are hereby submitting our Proposal. which includes 
this Technical Proposal and a Financial Proposal sealed in a separate envelope. 


(H the Consultant is a Joint venture. insert the following: We are submitting our 
Proposal a joint venture with: (Insert a list with full name and the legal address of each 
member. and indicate the lead member}. We have attached a copy {insert: “of our letter of 
intent to form a joint venture" or. ia JV is already formed. "of the JV agreement"! signed by 
every participating member, which details the likely legal structure of and the confirmation of 
joint and severable liabi lity Of the members of the said joint venture. 


FOR 


If the Consultants Proposal includes Sub-consultants. insert the following: We are submitting 
our Proposal with the following firms as Sub-consultants: {Insert a list with full name and 
address of each Sub-consultant. | 


We hereby declare that: 

(a) All the information and Statements made in this Proposal are true and we 
accept that any misinterpretation or misrepresentation contained in this 
Proposal may lead to our disqualification by the Client and/or may be 


sanctioned by the Bank. 


(b) Our Proposal shall be valid and remain binding upon us for the period of time 
specified in the Data Sheet. ITC 12. l. 


(c) We have no conflict of interest in accordance with ITC 3. 


A a 


pt 








= sh 


EA 
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(d) We meet the eligibility requirements as stated in ITC 6. and we con firm our 


understanding of our obligation to abide by the Bank's policy in regard to 
Fraud and Corruption as per ITC 5. 


(e) We. along with any of our sub-consultants. subcontractors. suppliers. or service 
providers for any part of the contract. are not subject to. and not controlled by 
any entity or individual that is subject to. a temporary suspension or a 
debarment imposed by the World Bank Group or a debarment imposed by the 
World Bank Group in accordance with the Agreement for Mutual Enforcement 
of Debarment Decisions between the World Bank and other dey elopment 
banks. Further, we are not ineligible under the Client's country laws or official 
regulations or pursuant to a decision of the United Nations Security Council: 


(f) In competing for (and. if the award is made to us. in executing) the Contract. 
we undertake to observe the laws against fraud and corruption. including 
bribery. in force in the country of the Client. 


(g) Except as stated in the Data Sheet. ITC 12.7. we undertake to negotiate a 
Contract on the basis of the proposed Key Experts, We accept that the 
substitution of Key Experts for reasons other than those stated in ITC 12 and 
ITC 28.4 may lead to the termination of Contract negotiations. 


(h) Our Proposal is binding upon us and subject to any modifications resulting 
from the Contract negotiations. 


We undertake. if our Proposal is accepted and the Contract is signed. to initiate the Services 
related to the assignment no later than the date indicated in ITC 34.2 of the Data Sheet. 


We understand that the Client is not bound to accept any Proposal that the Client receives. 


We remain. 


Yours sincerely, 


SCRE E ic ccn cane Tu š erate š . ` . (A 
Signature (of Consultant`s authorized representative) {In full and initials}: 


Full name: {insert full name of authorized representative] 

Tite: {insert title/position of authorized representative | 

Name of Consultant (company’s name or JV's name): 

Capacity:  finsert the person's capacity to sign for the Consultant ! 

Address: {insert the authorized representative's address! 

Phone/fax: (insert. the authorized representatives phone and fax number, if 
applicable! 

Email: {insert the authorized representative's email address} 
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¿For a joint venture. either all members shall sign or only the | 


ead member, in which 
case the power of attorney to sign on behalf of 


all members shall be attached 
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FORM TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY) 


CONSULTANT’S ORGANIZATION AND EXPERIENCE 


am LL ——— Ht P ARR 


Form TECH-2: a brief description of the Consultants organization and an outline of the 
recent experience of the Consultant that is most relevant to the assignment. In the case of a 
joint venture. information on similar assignments shall be provided for each partner. For each 
assignment. the outline should indicate the names of the Consultant s Key Experts and Sub- 
consultants who participated. the duration of the assignment, the contract amount (total and. if 
it was done in a form of a joint venture or a sub-consultancy. the amount paid to the 
Consultant). and the Consultant s role/involvement. 


A - Consultant's Organization 


l. Provide here a brief description of the background and organization of your company. and 
~ in case of a joint venture — of each member for this assignment. 


to 


required under Data Sheet ITC 32.1. the successful Consultant shall provide additional 
information on beneficial ownership. using the Beneficial Ownership Disclosure Form.) 


B - Consultant’s Experience 


——J 











l. List only previous similar assienments successfully completed in the last 10 years. 


2. List only those assignments for which the Consultant was legally contracted by the Client 
as a Company or was one of the joint venture members. Assignments completed by the 
Consultant's individual experts working privately or through other consulting firms cannot 
be claimed as the relevant experience of the Consultant. or that of the Consultant’s partners 
or sub-consultants, but can be claimed by the Experts themselves in their CVs. The 
Consultant should be prepared to substantiate the claimed experience by presenting copies 
of relevant documents and references if so requested by the Client. 





. Include organizational chart. a list of Board of Directors. and beneficial ownership. //f 
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Duration | Assignment name/& brief | Name of Client Approx, Ë Role on the | 
| description of main & Country of Contract value Assignment — 





equivalent) — — 
Amount paid to | 


" — IN vour firm | 


te.g.. US$! | feg.. Lead 
mill/US$0.5 mill} | partner in a JV 
A&BEC} 


| 
deliverables/outputs Assignment | (in USS 

| 

| 






(0.2. (e.g... "Improvemen re... Ministry of 

Jan.2009— | quality of... ¿0 Country! 

Apr.2010} | designed master plan for 
rationalization of ........; ! 








| 
| 

































(e.2.. US$0.2 
mil/US$0.2 mil? 


¡e.g., sole 
Consultant! 


(€.g.. "Support to sub- 
national government... municipality 
drafted secondary level Of... country} | 

» . 2 * 
regulations on.............. | T 


(e.g... Jan- (eg. 
May 


2008} 














.. 















FORM TECH-3 (FOR FULL TECHNICAL PROPOSAL) 


COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART 
STAFF, AND FACILITIES TO BE PROVIDED BY THE CLIENT 


Form TECH-3: comments and suggestions on the Terms of Reference that could improve the 


quality/eflectiveness of the assignment: and on requirements for counterpart staff and facilities. 
which are provided by the Client. including: administrative support. office space. local 
transportation, equipment, data, etc. 


A - On the Terms of Reference 


improvements to the Terms of Reference. if'any] 


B - On Counterpart Staff and Facilities 


| comments on counterpart staff and facilities to be provided by the Client. For example. 
administrative support. office space. local transportation. equipment. data. background 
reports. etc.. i any} 
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FORM TECH-4 (FOR FULL TECHNICAL PROPOSAL ONLY) 


DESCRIPTION OF APPROACH, METH ODOLOGY, AND WORK PLAN IN 
RESPONDING TO THE TERMS OF REFERENCE 


bsec pO NNNM 


Form TECH-4: a description of the approach. methodology and work plan for performing the 
assignment. including a detailed description of the proposed methodology and staffing. for 
training. if the Terms of Reference specify training as a specific component of the assienment. 


(Suggested structure of vour Technical Proposal: 
a) Technical Approach and Methodology 


b) Work Plan 
€) Organization and Staffing! 





a) Technical Approach and Methodology. (Please explain your understanding of the 
objectives of the assignment as outlined in the Terms of Reference (TORs). the 
technical approach. and the methodology vou would adopt for implementing the tasks 
including the Environmental. Social ( including sexual exploitation and abuse (SEA) 
and gender based violence (GBV)). Health and Safety (ESHS) aspects] to deliver the 
expected output(s). and the degree of detail of such output. Please do not repeat/copy 
the TORs in here.! 








b) Work Plan. {Please outline the plan for the implementation of the main 
activities/tasks of the assignment. their content and duration, phasing and 
interrelations. milestones (including interim approvals by the Client). and tentative 
delivery dates of the reports. The proposed work plan should be consistent with the 
technical approach and methodology. showing vour understanding of the TOR and 
ability to translate them into a feasible working plan. A list of the final documents 
(including reports) to be delivered as final output(s) should be included here. The 
work plan should be consistent with the Work Schedule Form. | 


c) Organization and Staffing. {Please describe the structure and composition of yur 


team. including the list of the Key Experts, Non-Key Experts and relevant technital 
and administrative support staff. } 
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FORM TECH-6 
(CONTINUED) 


CURRICULUM VITAE (CV) 





















Position Title and No. | teg. K-l, TEAM LEADER: “| 
SS a a RED lc — LDL LAA ll d SETAE an RUNE itcr ene oa ERE ur cp ta 
Name of Expert: | {insert full name! | 
———....._ i i—asu—[ac n rasa] 
| i 
Date of Birth: | {dav/month/vear! 
| MEE C MM MEE 


| Country of Citizenship/Residence | 


Education: {List college/university or other specialized education. giving names of 
educational institutions. dates attended. degrec(s)/diplomats) obtained? 





Employment record relevant to the assignment: [Starting with present position. list in 
reverse order. Please provide dates. name of employing organization, titles of positions held. 
types of activities performed and location of the assignment. and contact information of 
previous clients and employing organization(s) who can be contacted for references. Past 
employment that is not relevant-to the assignment does not need to be included. ! 








a —— — 


Period |, Employing organization and Country | Summary of activities | 
. your title/position. Contact performed relevant to | 
| information for references the Assignment | 












| [e.g.. Ministry of 
2005- | advisor/consultant to.. 
present] | 


| For references: Tel... fe 





Membership in Professional Associations and Publications: 





Language Skills (indicate only languages in which you can work): 


Op, & 
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Adequacy for the Assignment: 


| Detailed Tasks Assigned on Consultant's | Reference to Prior Work/Assignments that | 


| Team of Experts: | Best Illustrates Capability to Handle the | 
| Assigned Tasks | 


| ———aasaskas —— a n were 


(List all deliverables/tasks as in TECH. 8. 
in which the Expert will be involved) 





Expert's contact information: (e-mail |... PA ) 


Certification: 

l. the undersigned. certify that to the best of my knowledge and belief. this CV correctly 
describes myself. my qualifications. and my experience. and | am available. as and when 
necessary. to undertake the assignment in case of an award. | understand that any 
misstatement or misrepresentation described herein may lead to my disqualification or 
dismissal by the Client. and/or sanctions by the Bank. 


i day/month/year} 






Name of Expert Signature Date 


i day/month/vear} 





Name of authorized Signature 
Representative of the Consultant 
(the same who signs the Proposal) 
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FORM TECH-7 


Code of Conduct 
Environmental, Social, Health and Safety (ESHS) | 


The Consultant shall submit the Code of Conduct that will apply to the Consultant s Key Experts and J 
Non-Key Experts. to ensure compliance with good Environmental. Social. Health and Safety (ESHS) 
practice as may be more fully described in the Term of Reference described in Section 7 


The Consultant shall submit an outline of how the Code of Conduct will be implementéd. | 
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Section 4. Financial Proposal - Standard Forms 


¡Notes to Consutiant shown in brackets f 1 provide guidance to the Consultant to prepare the 
i } | 


~ 


Financial Proposals: they should not appear on the Financial Proposals to be submitted. ! 


Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 
according to the instructions provided in Section 2. i 


FIN-] Financial Proposal Submission Form 
FIN-2 Summary of Costs 
FIN-3 Breakdown of Remuneration 


FIN-4 Reimbursable expenses 
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FORM FIN-1 
FINANCIAL PROPOSAL SUBMISSION FORM | 


Location. Date! 


To: Sindh Mass Transit Authority, i 
Transport & Mass Transit Department. Government of Sindh 


MMC S eea S S 


Dear Sirs: 


We, the undersigned, offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design. Procurement Support and Construction Supervision for 
Yellow Bus Rapid Transit Corridor in accordance with your Request for Proposal dated 1 
[Insert Date] and our Technical Proposal. j 


Our attached Financial Proposal is for the amount of (Indicate the corresponding to 
the amount(s) currency(ies)! 4 Insert amount(s) in words and figures}. excluding of all 
indirect local taxes in accordance with ITC 25.1 in the Data Sheet. The estimated amount of i 
local indirect taxes is (Inser Currency} {Insert amount in words and ligures! which shall be ` 
confirmed or adjusted. if needed. during negotiations. {Please note that all amounts shall be 
the same as in Form FIN-21. 


Our Financial Proposal shall be valid and remain binding upon us. subject to the 
modifications resulting from Contract negotiations. for the period of time specified in the 
Data Sheet. ITC 12.1. 


Commissions and gratuities paid or to be paid by us to an agent or any third party 
relating to preparation or submission of this Proposal and Contract execution. paid if we are 
awarded the Contract. are listed below: 


Name and Address Amount and Purpose of Commission 
of Agents Currency or Gratuity 


A VEU UMP A ENS es ss ti 
C0 ER Sos kasu A did leen. eps FREE MERE RC aR 


(If no payments are made or promised. add the following statement: “No commissions or 
gratuities have been or are to be paid by us to agents or any third party relating to this 
Proposal and Contract execution.” ! 
> SA aini . 
We understand you are not bound to accept any Proposal you receive. 


We remain. 


Yours sincerely, 


ay KA 2 





pa 
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C^ 
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Signature (of Consultant s authorized representative) Ln full and. initials! 


Full name: {insert full name of authorized representative 

Title: ¡Insert title/position of authorized representative S 

Name of Consultant ( company's name or JV's name): 

Capacity: {insert the person's capacity to sign for the C onsultant ] 

Address: {insert the authorized representative's address} 

Phone/fax: finsert the authorized representative's shite and fax number, if 
applicable! 

Email: tinsert the authorized representative's email address! 
(For a joint venture. either all members shall sign or only the lead member/consultant. 
in which case the power of attorney to sign on behalf of all members shall be 
attached} 














(7911 9) IJIH) 240q* passaudxa (831) &)U2.1103 JYJ Ut 2petu og pra Suwed :3)00300,[ 





{xe} jo adÁ] Yasui} 


{Sjusdxe 
jugpisaJ-uou uo XB} aWwOdU! ^33) 
(xei 
Safes JO LVA “F3 xe} jo ƏdÁ1 Vasu} 








| posn 
JI '£ # ADUAN) 


€ 


USIDIO 4 1408U[ | 


19988 
MHZ Y DUI) 
USIDLO 4 LIOSUI] 





E91) pamba do pir past 


# "AOUA LIB, ) [D307] 





E ADMI) 
UBIDLO-4 J1DSUJ | 





Liasu} 


| posti JOU 24e YIAN suüm[oo ajo[op 


JOOS BE 911 JO 91 51.1 WM aouepioooe ut SISO.) pasodosd ayy 33835 ;sntu UBYNSHOD} 





SLSOD 40 AUVININS C NI WYO 


w— s TC a E 


09 





"XP 118907 T351IDUI TO] SJES] je301 | 


" — | 


























19307) 





| asey, 


—— 


19 


(Z-Nl3 ut 
SD -/2u8.in? 


























(Z-Ni3 ut sp oo ie (9-H331 u! 
-£ ghuan} “Nid U! sp -Z USO -T# | quyuojw/uosieq | uoneieunuey se) uonisog 
# /2u311N)) A2ua4un)) ul 3nduj sung YUOW-UOSiag š 





| aseud Japun sjustuAed 103 siseq e se posn 94 jou [feys QUO. Si] “JUDO dy] A 
10 JURYNSUOD aq} 0) siuətuXAed qsi|qeyso. 01 pepoou jl “pue “suonenodau joe.quos ye səxu] ajqeoidde oje[no 


| 94) jo uone[noje» ot 10j siseq ayy əlg3suotuəp o) Posh aq ÁJUO [peus uio Sit) ur poprAoud aq 0} uo 


NOLLVUANDUINGAY AO NMOGMVIRIG €-NII WHOA 


SEM E S ERRRRRR 





vonesunway `v 


q pəlsənbəi sadiasas [vuoriippe ajqissod 


[£9 0] “junowe Fujio 


neutogut 





"| 9seug 10, 





stulo paepuejs — Jësodoad jeroueur p uoo 





Section 4. Financial Proposal — Standard Forms 





_ Appendix A. Financial Negotiations - Breakdown of Remuneration Rates 





—— e À — Vm. 


|. Review of Remuneration Rates 


Lt, 


The remuneration rates are made up of salary or a base fee. social costs. overheads. 
profit. and any premium or allowance that may be paid for assignments aw ay Irom 
headquarters or a home office. An attached Sample Form can be used to provide a 
breakdown of rates. i 


. If the RFP requests submission of a technical proposal only. the Sample Form is used 


by the selected Consultant to prepare for the negotiations of the Contract. If the REP 
requests submission of the financial proposal. the Sample Form shall be completed and 
attached to the Financial Form-3. Agreed (at the negotiations) breakdown sheets shall 
form part of the negotiated Contract and included in its Appendix D or C. 


. At the negotiations the firm shall be prepared to disclose its audited financial statements 


for the last three years. to substantiate its rates. and accept that its proposed rates and 
other financial matters are subject to scrutiny. The Client is charged with the custody 
of government funds and is expected to exercise prudence in the expenditure of these 
funds. 


. Rate details are discussed below: 


(i) Salary is the gross regular cash salary or fee paid to the individual in the firm's 
home office. It shall not contain any premium for work away from headquarters 
or bonus (except where these are included bv law or government regulations). 





(ii) Bonuses are normally paid out of profits. To avoid double counting. any bonuses 
shall not normally be included in the "Salary" and should be shown separately. 
Where the Consultant's accounting system is such that the percentages of social 
costs and overheads are based on total revenue. including bonuses, those 
percentages shall be adjusted downward accordingly. Where national policy 
requires that 13 months” pay be given for 12 months’ work. the profit element 
need not be adjusted downward. Any discussions on bonuses shall be supported 
by audited documentation. which shall be treated as confidential. 





(iii) Social Charges are the costs of non-monetary benefits and may include. inter alia. 
social security (including pension, medical. and life insurance costs) and the cost 
of a paid sick and/or annual leave. In this regard. a paid leave during public 
holidavs or an annual leave taken during àn assignment if no Expert's 
replacement has been provided is not considered social charges. 


(iv) Cost of Leave. The principles of calculating the cost of total days leave per 
annum às à percentage of basic salary is normally calculated as follows: 








62 








rd 





Section 4 Financial Proposal — Standard Forms 63 | 


— m a À—Q € — — I —nán—Á Uy yiwiwiwakaw,G E UU eer aaa... du t NA IT oe 


25 ao totaldays leave x 100 | 
Leave cost as percentage of salary = — m 
[365-w-ph-v-s] 
Where w = weekends. ph = public holidays, v = vacation, and s = sick lea e 


Please note that leave can be considered as à social cost onlv if the Client /s not 
charged for the leave taken. 


(1) Overheads are the Consultant s business costs that are not directly related to ` 
the execution of the assignment and shall not be reimbursed as separate items 
under the Contract. Typical items are home office costs (non-billable time. 
time of senior Consultants staff monitoring the project. rent of headquarters: 
office. support staff. research. staff training. marketing. ete.). the cost of 
Consultant's personnel not currently employed on revenue-carning projects. 
taxes on business activities. and business promotion costs. During 
negotiations. audited financial statements, certified as correct by an 
independent auditor and supporting the last three years’ overheads. shall be 
available for discussion. together with detailed lists of items making up the 
overheads and the percentage by which each relates to basic salary, The Client 
does not accept an add-on margin for social charges. overhead expenses. etc. 
lor Experts who are not permanent employees of the Consultant. In such case. 
the Consultant shall be entitled only to administrative costs and a fee on the 
monthly payments charged for sub-contracted Experts. El 





(vi) Profit is normally based on the sum of the Salary. Social costs. and Overheads. 
If any bonuses paid on a regular basis are listed. a corresponding reduction 
shall be made in the profit amount. Profit shall not be allowed on travel or any 
other reimbursable expenses. 


(vii) Away from Home Office Allowance or Premium or Subsistence Allowances. 
Some Consultants pay allowances to Experts working away from headquarters 
or outside of the home office. Such allowances are calculated as a percentage 
of salary (or a fee) and shall not draw overheads or profit. Sometimes. by law. 
such allowances may draw social costs. In this case, the amount of this social 
cost shall still be shown under social costs. with the net allowance shown 
separately. 





UNDP standard rates for the particular country may be used as reference to 
determine subsistence allowances. 


H 
1 
Im 
he 
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Sample Form 


Consultant: Country: 
Assignment: Date: 


Consultant’s Representations Regarding Costs and Charges 


We hereby confirm that: 

(a) the basic fees indicated in the attached table are taken from the firm's payroll records and 
reflect the current rates of the Experts listed which have not been raised other than within the 
normal annual pay increase policy as applied to all the Consultant's Experts: 


(b) attached are true copies of the latest pay slips of the Experts listed: 


(c) the away- from- home office allowances indicated below are those that the Consultant 
has agreed to pav for this assignment to the Experts listed: 


(d) the factors listed in the attached table for social charges and overhead are based on the 
firm's average cost experiences for the latest three years as represented by the firm's financial 


statements: and 


(e) said factors for overhead and social charges do not include any bonuses or other means of 
profit-sharing. 


[Name of Consultant ] 


Signature of Authorized Representative Date 


a, ’ - 
Pis | 
Z! AZ 


DAS 






^4 











in 


1 —— yC;zú wt rýr A 


f g r^ A ‘a — = 
— —————ÀÓ See E 
; p Jo a8ejuaoiad se possardx:] € 
| JO 3801uoo1od se passoidx;p I 
i 
| $ 












- 
` 





¡MOH/AeQ/quoy | ¿noy/Aeg/quuon IJULMO|Y BUOM 
BUDOM Jad ajey | Sunuom sad 9j8£4 | AIO ƏuloH Jad ajey uonisog 
paxi4 pasodoig paxit4 pasodoug wo Aemy uonejeunuay 
dseg 


( 14 A»uauno Jo atueu uosur? ut possadxz) 


(1 u1104 ppo) 


SISIE pue sjso;) Sutp.tesoy suone)uasa.day s, jugjjnsuo;) 





SUHOJ prepueis — jesodoaq jeroueur] p uonaos 





"BUO e dn jos ueo Juano 
^ "eouspiso1 jo aoejd jensn jou/sti Woy Leme aq o) eruo ay Áq paunbas sr odxa oi uu uoeo 10] pred s! aouemoj[e tuaip 124; - 
pues 











{acejd 
1/95U¡ pue adejd 1195uj uoo^jaq 
$1502 uone3runuiuuo2o "S'a) 
{uoneyodsues 
yodae jno/uj ^88) 





















sasuadx3 
9/qesinquiiay jo adAy 


(Z-Ni4 ui se 
-T 4 Aduasin3} 


(C-NI3 ut se 
-Z 4 AQUINO) 


[Z-N14 ui se 
-€ HÁSUIJIND) 





ut se -A2ugJun? 
[£201j 





| ase Japun sjuatuded 40] siseq v se posn aq jou [Jeus uuoj SIU “JUDO oy Aq paysanbas sad1AJas [BUON IPppe o[qissod 
103 JUBIINSUO,) ot o) SIUSWÁBA usipquisa o) ‘papaau ji "pue suonenoSou JOVNUOD 1e səxu] e[qeorjdde ajepnojes oj unoure Suriao 


| seyd Ot} JO uone[nojeo 103 siseq au ajersuourap o) posn aq Apuo [peus uuo; sig ur poprAoud 9q 0] uoneulojur *] asetq 104 


SUSNAGNG HISVSUA IA IAH AO NMOGUIAVNE PANIA WOT CN 





99 SIUJO Y prepuejs — jesodoig qoroueur.q 7p uonaos 


> 
a E ELENOA E a 


Section S Eligible Countries 





Section 5. Eligible Countries 


In reference to ITC 6.3.2, for the information of shortlisted Consultants. at the present time 
firms. goods and services from the following countries are excluded from this selection: 






Under the ITC 6.3.2 (a): As per prevailing laws and policies of Islamic Republic of Pakistan, 


- 
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Section 6. Fraud and Corruption 


(This Section 6, Fraud and Corruption shall not be modified) 


l. Purpose 


1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing Operations. 


2. Requirements 


2.1 The Bank requires that Borrowers ( including beneficiaries of Bank financing): bidders 
(applicants/proposers), consultants. contractors and suppliers: any sub-contractors. sub- 
consultants. service providers or suppliers: any agents (whether declared or not): and any 
of their personnel. observe the highest standard of ethics during the procurement process, 
selection and contract execution of Bank-financed contracts. and refrain from Fraud and 
Corruption. 


2.2 To this end. the Bank: 
a. Defines. for the purposes of this provision, the terms set forth below as follows: 


i. “corrupt practice" is the offering. giving. receiving. or soliciting. directly or 
indirectly. of any thing of value to influence improperly the actions of another 
party: 


ii. "fraudulent practice" is any act or omission. including misrepresentation. that 
knowingly or recklessly misleads. or attempts to mislead. a party to obtain 
financial or other benefit or to avoid an obligation: 


iii. “collusive practice" is an arrangement between two or more parties designed to 
achieve an improper purpose. including to influence improperly the actions of 
another party; 


IV. “coercive practice" is impairing or harming. or threatening to impair or harm. 
directly or indirectly, any party or the property of the party to influence improperls 
the actions of a party: 

v. "obstructive practice" is: 


(a) deliberately destroying, falsifving. altering. or concealing of evidence 
material to the investigation or making false statements to investigators in 
order to materially impede a Bank investigation into allegations of a 
corrupt, fraudulent. coercive. or collusive- practice: and/or threatening. 
harassing. or intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or from pursuing the 
investigation: or 


(b) acts intended to materially impede the exercise of the Bank's inspegtion 
and audit rights provided for under paragraph 2.2 e. below. D 
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b. Rejects a proposal for award il the Bank determines that the firm or individual 
recommended for award. any of its personnel. or its agents. Or its sub-consultants. sub- | 
contractors. service providers. suppliers and/ or their employees. has. directly or 
indirectly. engaged in corrupt. fraudulent. collusive. coercive. or obstructive practices 
in competing for the contract in question: | 


c. In addition to the legal remedies set out in the relevant Legal Agreement. may take 
other appropriate actions. including declaring misprocurement. if the Bank determines 
at any time that representatives of the Borrower or of a recipient of any part of the 
proceeds of the loan engaged in corrupt. fraudulent, collusive. coercive. or obstructive 
practices during the procurement process. selection and/or execution of the contract in 
question. without the Borrower having taken timely and appropriate action 
satisfactory to the Bank to address such practices when thev occur. including by 
failing to inform the Bank in a timely manner at the time they knew of the practices: 


d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the Bank's 

prevailing sanctions policies and procedures, may sanction a firm or individual. either 

indefinitely or for a stated period of time. including by publicly declaring such firm or 

individual ineligible (i) to be awarded or otherwise benefit from a Bank-financed 

contract. financially or in any other manner:! (ii) to be a nominated" sub-contractor. 

consultant, manufacturer or supplier. or service provider of an otherwise eligible firm 

being awarded a Bank-financed contract: and (iii) to receive the proceeds of any loan 

made by the Bank or otherwise to participate further in the preparation. or : 1 
implementation of any Bank-financed project: 


€. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan. requiring (i) bidders (applicants/proposers ).. 
consultants. contractors. and suppliers. and their sub-contractors. sub-consultants. 
service providers. suppliers. agents personnel. permit the Bank to inspect? all accounts. 
records and other documents relating to the procurement process, selection and/or 
contract execution. and to have them audited by auditors appointed by the Bank. 


— aJ 


For the avoidance of doubt. a sanctioned party s ineligibility to be awarded a contract shall include, without limitation. 

(1) applying for pre-qualification. expressing interest in a consultancy, and bidding. either directly or as a nominated sub- 

contractor, nominated consultant. nominated manufacturer or supplier. or nominated service provider, in respect of such 

contract, and (11) entering into an addendum or amendment introducing a material modification to any existing contract. 

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier. or nominated service provider 

(different names are used depending on the particular bidding document) is one which has been: (1) included by the 

bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 

allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower. 

Inspections in this context usually are investigative (i e.. forensic) in nature. They involve fact-finding activities 

undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits. 

such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms. 

Such activity includes but is not limited to accessing and examining a firm's or individual's financial records and 

information, and making copies thereof as relevant: accessing and examining any other documents. data and information 

(whether in hard copy or electronic format) deemed relevant for the investigation/audit. and making copies thereof as | 
relevant: iterviewing staff and other relevant indi viduals; performing physical inspections and site visits; and obtaini 
third party verification of information. 
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Section 7. Terms of Reference 


Islamic Republic of Pakistan 
Government of Sindh 
Sindh Mass Transit Authority — Project Management Team 
KARACHI MOBILITY PROJECT 
Terms of Reference for Consulting Services 


Preparation of 
Detailed Design, Procurement Assistance and Supervision of Works for 
Yellow Bus Rapid Transit Corridor 











— — 
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BACKGROUND 


The implementation of a comprehensive solution to Karachi s severe urban mobility problems 
is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System (BRTS) as planned under the Karachi Urban 
Transport Master Plan of 2030. As of 2018. the BRTS implementation efforts in the city. 
spearheaded by the Federal Government. Government of Sindh (GoS). and the Sindh Mass 
Transit Authority (SMTA). were focused on: (1) completion of roadworks and associated 
facilities. and selection of an operator for BRITS operation and maintenance for the 
Green/Orange Corridor: (ii) continuation and follow-up of contracts for planning. detail 
engineering design. and business plan definition for the Red Corridor: and (iii) 
elaboration/update of preliminary design and feasibility studies for Yellow BRT Corridor. 


The GoS. SMTA and the World Bank (WB) are committed to financing the infrastructure and 


structuring the operation and business model for the Yellow BRT Corridor. using a mix of 
financing instruments to maximize the available funding for the development and operation of 


the BRTS. through the Karachi Mobility Project (KMP). The KMP follows the integrated 
corridor management approach aiming to improve the needs of all road users along the corridor 
(mobility. accessibility. safety). Severely deteriorated road sections along the Yellow BRT 
Corridor and catchment areas will be improved. traffic management will be upgraded, and 
parking issues will be addressed. It is estimated that more than 700.000 people will benefit 
from this project. particularly people living and working along the Korangi industrial area. 


In order to support execution of the infrastructure component of the KMP. the SMTA and its 
Project Management Team (PMT) (hereinafter referred to as “the Client” or “the Employer”. 
as relevant) wishes to engage a qualified consulting firm (hereinafter referred to as “the 
Consultant”) to undertake preparation of Detailed Design. provide procurement assistance, 
construction supervision. contract administration (in the capacity of the Engineer), and provide 
support in monitoring and ensuring environmental and social (E&S) safeguard (SG) 
compliance. 
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PART I 


, Section 8. Conditions of Contract and Contract Forms 











Section 8. Conditions of Contract and Contract Forms (Time Based) 


STANDARD FORM OF CONTRACT 


Consultant’s Services 


Time-Based 
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Preface 
[. The standard Contract form consists of four parts: the Porm of Contract to be signed by the 


Client and the Consultant. the General Conditions of Contract (GCC), including Attachment 
| Fraud and Corruption: the Special Conditions of' Contract ( SCC): and the Appendices. 


12 


The General Conditions of Contract. including Attachment 1 on Fraud and Corruption shall 
not be modified. The Special Conditions of Contract that contain clauses specific to each 
Contract intend to supplement. but not over-write or otherwise contradict, the General 
Conditions. 
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CONTRACT FOR CONSULTANT'S SERVICES 
Time-Based 


Project Name: Karachi Mobility Project 
Loan No. IBRD-89950 


Assignment Title: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


Contract No. PK-SMTA-122605-CS-QCBS 


between 


The Sindh Mass Transit Authority 


and 


/ Name of the C onsultant] 


Dated: 
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I. Form of Contract 
TIME-BASED 


This CONTRACT (hereinafter called the "Contract^) is made the [number] day of the month 
of {month}. [vear]. between. on the one hand. T he Sindh Mass Transit Authority (hereinafter 
called the Client) and. on the other hand. [name of Consultant] (hereinafter called the 
"Consultant `). 

[If the Consultant consist of more than one entity, the above should be partially amended to 
read as follows: `.. (hereinafter called the "Client") and. on the other hand. a Joint Venture 
(name of the JV) consisting of the following entities, each member of which will be jointly 
and severally liable to the Client for all the Consultants obligations under this Contract. 
namely. /name of member] and [name of member] (hereinafter called the "Consultant" ).] 


WHEREAS 


(a) the Client has requested the Consultant to provide certain consulting services as 
defined in this Contract (hereinafter called the "Services" ): 


(b) the Consultant. having represented to the Client that it has the required professional 
skills. expertise and technical resources. has agreed to provide the Services on the 
terms and conditions set forth in this Contract: 


(c) the Client has received a loan from the International Bank for Reconstruction and 
Development (IBRD) toward the cost of the Services and intends to apply a portion 
of the proceeds of this [loan/credit/grant] to eligible payments under this Contract. it 
being understood that (i) payments by the Bank will be made only at the request of 
the Client and upon approval by the Bank: (ii) such payments will be subject. in all 
respects. to the terms and conditions of the loan agreement. including prohibitions 
of withdrawal from the loan account for the purpose of any payment to persons or 
entities, or for any import of goods. if such payment or import. to the knowledge of 
the Bank. is prohibited by the decision of the United Nations Security council taken 
under Chapter VII of the Charter of the United Nations: and (iii) no partv other than 
the Client shall derive any rights from the loan agreement or have any claim to the 
loan proceeds: 


NOW THEREFORE the parties hereto hereby agree as follows: 


l. The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 


(a) The General Conditions of Contract (including Attachment 1 “Fraud and 
Corruption”: 
(b) The Special Conditions of Contract: 
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(c) Appendices: 


Appendix A: Terms of Reference 

Appendix B: Key Experts 

Appendix C: Remuneration Cost Estimates 
Appendix D: Reimbursables Cost Estimates 
Appendix E: Form of Advance Payments Guarantee 
Appendix F Code of Conduct (ESHS) 


In the event of any inconsistency between the documents. the following order of 


^ 


precedence shall prevail: the Special Conditions of Contract: the General Conditions 
of Contract. including Attachment 1: Appendix A: Appendix B: Appendix C and 
Appendix D: Appendix E: and Appendix F. Any reference to this Contract shall 
include. where the context permits. a reference to its Appendices. 


3. The mutual rights and obligations of the Client and the Consultant shall be as set forth 
in the Contract. in particular: 


(a) the Consultant shall carry out the Services in accordance with the provisions 
of the Contract: and 

(b) the Client shall make pavments to the Consultant. in accordance with the 
provisions of the Contract. 


IN WITNESS WHEREOF. the Parties hereto have caused this Contraet to be signed in their 


respective names as of the day and vear first above written. 


For and on behalf of The Sindh Mass Transit Authority 


[Authorized Representative of the Client — name, title and signature] 


For and on behalf of / Name of Consultant or Name of a Joint Venture] 


LI . ` —- LI 
[Authorized Representative of the Consultant — name and signature] 


[For a joint venture, either all members shall sign or only the lead member, in which case 
the power of attorney to sign on behalf of all members shall be attached / 


For and on behalf of each of the members of the Consultant [insert the name of the Joint 
Venture] 


[Name of the lead member] 
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[Authorized Representative on behalf of a Joint Venture] 


[acd signature blocks for each member if ull are xigning] 
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H. General Conditions of Contract 


A. GENERAL PROVISIONS 


l. Definitions 1.1. Unless the context otherwise requires. the following terms 
whenever used in this Contract have the following meanings: 


(a) "Applicable Law” means the laws and any other instruments 
having the force of Jaw in the Clients country. or in such other 
country as may be specified in the Special Conditions of 
Contract (SCC). as they may be issued and in force from time to 
time. 


(b) "Bank" means the International Bank for Reconstruction. and 
Development (IBRD) or the International Development 
Association (IDA). 


(c) "Borrower" means the Government. Government agency or other 
entity that signs the financing agreement with the Bank. 


(d) “Client” means the implementing agency that signs the Contract 
for the Services with the Selected Consultant. | 


(c) “Consultant” means a legally-established professional consulting. 
firm or entity selected by the Client to provide the Services under 
the signed Contract. 


(f) "Contract" means the legally binding written agreement signed 
between the Client and the Consultant and which includes all the 
attached documents listed in its paragraph | of the Form of 
Contract (the General Conditions (GCC). the Special Conditions 
(SCC), and the Appendices). 


(2) “Day” means a working day unless indicated otherwise. 


(h) “Effective Date” means the date on which this Contract comes into 
force and effect pursuant to Clause GCC 11. 


(i) — "Experts" means. collectively. Key Experts. Non-Key Experts. or 
any other personnel of the Consultant. Sub-consultant or JV 
member(s) assigned by the Consultant to perform the Services or 
any part thereof under the Contract. 


(j) “Foreign Currency” means any currency other than the currency of 
the Client's country. 


(k) "GCC" means these General Conditions of Contract. 


E = 
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(D. "Government" means the government of the Clients country. 


(m) "Joint Venture (JV)" means an association with or without a legal 
personality distinct from that of its members. of more than one 
entity where one member has the authority to conduct all 
businesses for and on behalf of any and all the members of the IV. 
and where the members of the JV are jointly and se erally liable to 
the Client for the performance of the Contract. 


(n) "Kev Expert(s)” means an individual professional whose skills. 
qualifications. knowledge and experience are critical to the 
performance of the Services under the Contract and whose 
Curricula Vitae (CV) was taken into account in the technical 
evaluation of the Consultant's proposal. 


(o) "Local Currency” means the currency of the Clients country. 


(p) “Non-Key Expert(s)” means an individual professional provided bv 
the Consultant or its Sub-consultant to perform the Services or any 
part thereof under the Contract. 


(q) “Party” means the Client or the Consultant. as the case may be. 
and "Parties" means both of them. 


(r) | "SCC" means the Special Conditions of Contract bv which the 
GCC may be amended or supplemented but not over-written. 


(s) "Services" means the work to be performed by the Consultant 
pursuant to this Contract, as described in Appendix A hereto. 


(U) "Sub-consultants" means an entity to whom^which the Consultant 
subcontracts any part of the Services while remaining solely liable 
for the execution of the Contract. 


(u) "Third Party" means any person or entity other than the 
Government, the Client, the Consultant or a Sub-consultant. 


2.]. Nothing contained herein shall be construed as establishing a 
relationship of master and servant or of principal and agent as between 
the Client and the Consultant. The Consultant. subject to this Contract, 
has complete charge of the Experts and Sub-consultants. if any. 
performing the Services and shall be fully responsible for the Services 
performed by them or on their behalf hereunder. 


3.1. This Contract, its meaning and interpretation. and the relation 
between the Parties shall be governed by the Applicable Law. 


4.1. This Contract has been executed in the language specified in the 
SCC, which shall be the binding and controlling language for all 
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matters relating to the meaning or interpretation of this Contract. 


5.1. The headings shall not limit. alter or affect the meaning of this 
Contract. 


6.1. Any communication required or permitted to be given or made 
pursuant to this Contract shall be in writine in the language specified in 
Clause GCC 4. Any such notice. request or consent shall be deemed to 
have been given or made when delivered in person to an authorized 
representative of the Party to whom the communication is addressed. or 
when sent to such Party at the address specified in the SCC. 


6.2. A Party may change its address for notice hereunder by giving 
the other Party any communication of such change to the address 
specified in the SCC. 


7.1. The Services shall be performed at such locations as are specified 
in Appendix A hereto and. where the location of a particular task is not 
so specified. at such locations. whether in the Government's countrv or 
elsewhere, as the Client may approve. 


8.1. In case the Consultant is a Joint Venture. the members hereby 
authorize the member specified in the SCC to act on their behalf in 
exercising all the Consultants rights and obligations towards the Client 
under this Contract. including without limitation the receiving of 
instructions and payments from the Client. 


9.1. Any action required or permitted to be taken. and any document 
required or permitted to be executed under this Contract by the Client or 
the Consultant may be taken or executed by the officials specified in the 
SCC. 


10.1 Bank requires compliance with the Bank's Anti-Corruption 
Guidelines and its prevailing sanctions policies and procedures as set 
forth in the WBG's Sanctions Framework. as set forth in Attachment 1 
to the GCC, 


10.2 The Client requires the Consultant to disclose any commissions 
or fees that may have been paid or are to be paid to agents or any other 
party with respect to the selection process or execution of the Contract. 
The information disclosed must include at least the name and address of 
the agent or other party. the amount and currency, and the purpose of 
the commission, gratuity or fee. Failure to disclose such commissions. 
gratuities or fees may result in termination of the Contract and/or 
sanctions by the Bank. 
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B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF 


11. Effectiveness of 
Contract 


12. Termination of 
Contract for 
Failure to Become 
Effective 


13. Commencement 
of Services 


14. Expiration of 
Contract 


15. Entire Agreement 


16. Modifications or 
Variations 


17. Force Majeure 


a. Definition 


CONTRACT 


11.1. This Contract shall come into force and effect on the date (the 
“Effective Date”) of the Clients notice to the Consultant instructing 
the Consultant to begin carrying out the Services. This notice shall 
confirm that the effectiveness conditions. if any. listed in the SCC 
have been met. | 


12.1. If this Contract has not become effective within such time 
period alter the date of Contract signature as specified in the SCC. 
either Party may. by not less than twenty two (22) days written 
notice to the other Party, declare this Contract to be null and void. 
and in the event of such a declaration by either Party. neither Party 
shall have any claim against the other Party with respect hereto. 


15.1. The Consultant shall confirm availability of Key Experts and 
begin carrying out the Services not later than the number of days 
after the Effective Date specified in the SCC. 


14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof. 
this Contract shall expire at the end of such time period after the 
Effective Date as specified in the SCC. 


15.1. This Contract contains all covenants. stipulations and 
provisions agreed by the Parties. No agent or representative of either 
Party has authority to make. and the Parties shall not be bound by or 
be liable for. any statement. representation, promise or agreement 
not set forth herein. 


16.1. Any modification or variation of the terms and conditions of 
this Contract. including any modification or variation of the scope 
of the Services, may only be made by written agreement between 
the Parties. However, each Party shall give due consideration to any 
proposals for modification or variation made by the other Party. 


16.2. In cases of substantial modifications or variations. the prior 
written consent of the Bank is required. 


17.1. For the purposes of this Contract. “Force Majeure" means an 
event which is beyond the reasonable control of a Party. is not 
foreseeable. is unavoidable. and makes a Party's performance of its 
obligations hereunder impossible or so impractical as reasonably to 
be considered impossible under the circumstances. and subject to 
those requirements, includes. but is not limited to. war. riots. civil 
disorder. earthquake. fire. explosion, storm. flood or other adverse 
weather conditions. strikes. lockouts or other industrial action 
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confiscation or any other action by Government agencies, 


17.2. Force Majeure shall not include (i) any event which is caused 
by the negligence or intentional action of a Party or such Party's 
Experts. Sub-consultants or agents or employees. nor (ii) any event 
which a diligent Party could reasonably have been expected to both 
take into account at the time of the conclusion of this Contract. and 
avoid or overcome in the carrving out of its obligations hereunder. 


17.3. Force Majeure shall not include insufficiency of funds or 
failure to make ans payment required hereunder. 


b. NoBreachof 174. The failure of a Party to fulfill any of its obligations 

Contract hereunder shall not be considered to be a breach of. or default 

under. this Contract insofar as such inability arises from an event of 

Force Majeure. provided that the Party affected by such an event 

has taken all reasonable precautions. due care and reasonable 

alternative measures, all with the objective of carrying out the terms 
and conditions of this Contract. 


C. Measures to 17.5. A Party affected by an event of Force Majeure shall continue 
be Taken to perform its obligations under the Contract as far as is reasonabls 
practical. and shall! take all reasonable measures to minimize the 

consequences of any event of Force Majeure, 


17.6. A Party affected by an event of Force Majeure shall notify 
the other Party of such event as soon as possible, and in any case not 
later than fourteen (14) calendar days following the occurrence of 
such event. providing evidence of the nature and cause of such 
event, and shall similarly give written notice of the restoration of 
normal conditions as soon as possible. 


17.7. Any period within which à Party shall. pursuant to this 
Contract, complete any action or task. shall be extended for a period 
equal to the time during which such Party was unable to perform 
such action as a result of Force Majeure. 


17.8. During the period of their inability to perform the Services as 
a result of an event of Force Majeure. the Consultant. upon 
instructions by the Client. shall cither: 


(a) demobilize. in which case the Consultant shall be 
reimbursed for additional costs they reasonablv and 
necessarily incurred. and. if required by the Client. in 
reactivating the Services: or 


(b) continue with the Services to the extent reasonably 
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possible. in which case the Consultant shall continue to be | 
paid under the terms of this Contract and be reimbursed 
lor additional costs reasonably and necessarily incurred. 


17.9. In the case of disagreement between the Parties as to the 
existence or extent of Force Majeure. the matter shall be settled 


according to Clauses GCC 48 & 49. 


18, Suspension 18.1. The Client may. by written notice of suspension to the 
Consultant. suspend all payments to the Consultant hereunder if the 
Consultant fails to perform any of its obligations under this Contract. 
including the carrying out of the Services. provided that such notice 
of suspension (i) shall specify the nature of the failure. and (ii) shall 
request the Consultant to remedy such failure within a period not 
exceeding thirty (30) calendar days after receipt by the Consultant of 
such notice of suspension. 


19. Termination 19.1 This Contract may be terminated by either Party as per 
provisions set up below: 


a. By the Client 19.1.1 The Client may terminate this Contract in case of the 
occurrence of any of the events specified in paragraphs (a) 
through (f) of this Clause. In such an occurrence the Client i 4 
shall give at least thirty (30) calendar days” written notice of 
lermination to the Consultant in case of the events referred to in 
(a) through (d): at least sixty (60) calendar days” written notice 
in case of the event referred to in (e); and at least five (3) 
calendar days” written notice in case of the event referred to in 


(f): 


(a) If the Consultant fails to remedy a failure in the 
performance of its obligations hereunder, as specified in a 
notice of suspension pursuant to Clause GCC 18: 


(b) If the Consultant becomes (or. if the Consultant consists 
of more than one entity. if any of its members becomes) 
insolvent or bankrupt or enter into any agreements with 
their creditors for relief of debt or take advantage of any 
law for the benefit of debtors or go into liquidation or 
receivership whether compulsory or voluntary: 


(c) If the Consultant fails to comply with any final decision 
reached as a result of arbitration proceedings pursuant to 
Clause GCC 49.1: 


(d) If. as the result of Force Majeure. the Consultant is 
unable to perform a material portion of the Services for a 
period of not less than sixty (60) calendar days: 


end Sees. 
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(c) If the Client. in its sole discretion and for any reason 
whatsoever. decides to terminate this Contract: 


(D If the Consultant fails to confirm availability of Kes 
Experts as required in Clause GCC 13. 


19.1.2 if the Consultant. in the judgment of the Client has 
engaged in Fraud and Corruption. as defined in paragraph 2.2 a 
of the Attachement 1 to the GCC. in competing for or in 
executing the Contract. then the Client may. afler giving 
fourteen (14) calendar days written notice to the Consultant. 
terminate the Consultant's employment under the Contract. 


19.1.3 The Consultant may terminate this Contract. by not less 
than thirty (30) calendar days’ written notice to the Client. in 
case of the occurrence of any of the events specified in 
paragraphs (a) through (d) of this Clause. 


(a) Ifthe Client fails to pay any money due to the Consultant 
pursuant to this Contract and not subject to dispute 
pursuant to Clauses GCC 49.1 within forty-five (45) 
calendar days after receiving written notice from the 
Consultant that such payment is overdue. 


(b) If.as the result of Force Majeure. the Consultant is unable 
to perform a material portion of the Services for a period 
of not less than sixty (60) calendar days. 


(c) If the Client fails to comply with any final decision 
reached às a result of arbitration pursuant to Clause GCC 
49.1, 


(d) If the Client is in material breach of its obligations 
pursuant to this Contract and has not remedied the same 
within forty-five (45) days (or such longer period as the 
Consultant may have subsequently approved in writing) 
following the receipt by the Client of the Consultant's 
notice specifying such breach. 


19.1.4 Upon termination of this Contract pursuant to Clauses 
GCC 12 or GCC 19 hereof. or upon expiration of this Contract 
pursuant to Clause GCC 14. all rights and obligations of the 
Parties hereunder shall cease. except (i) such rights and 
obligations as may have accrued on the date of termination or 
expiration. (ii) the obligation of confidentiality set forth in 
Clause GCC 22. (iii) the Consultants obligation to permit 
inspection. copying and auditing of their accounts and records 
set forth in Clause GCC 25 and to cooperate and assist in any 
inspection or investigation. and (iv) any right which a Parts 








L rey 


Section $. Conditions of Contract and Contract Forms (Time Based) 92 


d. — Cessation of 
Services 
e. Payment 
upon 
Termination 
20. General 
a. Standard of 


Performance 


— —náÀ— nme ri = P a. I a. t I rd 


may have under the Applicable Law. 


19.1.5 — Upon termination of this Contract by notice of either 
Party to the other pursuant to Clauses GCC 19a or GEC 19h. 
the Consultant shall. immediately upon dispatch or receipt of 
such notice. take all necessary steps to bring the Services to a 
close in a prompt and orderly manner and shall make e en 
reasonable effort to. keep expenditures for this purpose to a 
minimum. With respect to documents prepared by the 
Consultant and equipment and materials furnished by the 
Client. the Consultant shall proceed as provided. respectively, 
by Clauses GCC 27 or GCC 28. 


19.1.6 — Upon termination of this Contract. the Client shall 
make the following payments to the Consultant: 


(a) remuneration for Services satisfactorily performed prior to 
the effective date of termination. and reimbursable 
expenditures for expenditures actually incurred prior to the 
effective date of termination: and pursuant to Clause GCC 
42: 


(b) in the case of termination pursuant to paragraphs (d) and 
(e) of Clause GCC 19.1.1. reimbursement of any 
reasonable cost incidental to the prompt and orderly 
termination of this Contract. including the cost of the 
return travel of the Experts. 


C. OBLIGATIONS OF THE CONSULTANT 


20.1 The Consultant shall perform the Services and carry out the 
Services with all due diligence. efficiency and economy. in 
accordance with generally accepted professional Standards and 
practices. and shall observe sound maragement practices, and employ 
appropriate technology and safe and effective equipment, machinery, 


materials and methods. The Consultant shall always act. in respect of 


any matter relating to this Contract or to the Services. as a faithful 
adviser to the Client. and shall at all times support and safeguard the 
Client's legitimate interests in any dealings with the third parties. 


20.2 The Consultant shall employ and provide such qualified and 
experienced Experts and Sub-consultants as are required to carry out 
the Services. 


20.3 The Consultant may subcontract part of the Services to an 
extent and with such Key Experts and Sub-consultants as may be 
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approved in advance by the Client. Notwithstanding such approval. 
the Consultant shall retain full responsibility for the Services. 


20.4 The Consultant shall perform the Services in accordance with 
the Contract and the Applicable Law and shall take all practicable 


Steps to ensure that any of its Experts and Sub-consultants. comply 
with the Applicable Law. 


20.5 Throughout the execution of the Contract. the Consultant 
shall comply with the import of goods and services prohibitions in 
the Clients country when 


(a) asa matter of law or official regulations. the Borrower's 
country prohibits commercial relations with that country: 
or 


(b) by an act of compliance with a decision of the United 
Nations Security Council taken under Chapter VH of the 
Charter of the United Nations. the Borrower's Country 
prohibits any import of goods from that countrv or any 
payments to any country. person. or entity in that country. 


20.6 The Client shall notify the Consultant in w riting of relevant 
local customs. and the Consultant shall. after such notification. 
respect such customs. 


21.1] The Consultant shall hold the Client's interests paramount. 
without any consideration for future work. and strictly avoid conflict 
with other assignments or their own corporate interests. 


21.1.1 The payment of the Consultant pursuant to GCC F 
(Clauses GCC 41 through 46) shall constitute the Consultant's 
only payment in connection with this Contract and, subject to 
Clause GCC 21.1.3. the Consultant shall not accept for its own 
benefit any trade commission. discount or similar payment in 
connection with activities pursuant to this Contract or in the 
discharge of its obligations hereunder, and the Consultant shall 
use its best efforts to ensure that any Sub-consultants, as well as 
the Experts and agents of either of them. similarly shall not 
receive any such additional payment. 


21.1.2 Furthermore. if the Consultant. as part of the Services. 
has the responsibility of advising the Client on the procurement 
of goods. works or services. the Consultant shall comply with 
the Bank's Applicable Regulations. and shall at all times 
exercise such responsibility in the best interest of the Client. 
Any discounts or commissions obtained bv the Consultant in the 
exercise of such procurement responsibilitv shall be for the 
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account of the Client. 


21.1.3 The Consultant agrees that. during the term of this 
Contract and after its termination. the Consultant and any entity 
affiliated with the Consultant. as well as any Sub-consultants 
and any entity affiliated with such Sub-consultants. shall be 
disqualified from providing eoods. works or non-consulting 
services resulting from or directly related to the Consultants 
Services for the preparation or implementation of the project. 


21.1.4 The Consultant shall not engage. and shall cause its 
Experts as well as its Sub-consultants not to engage. either 
directly or indirectly. in any business or professional activities 
that would conflict with the activities assigned to them under 
this Contract. 


21.1.5 The Consultant has an obligation and shall ensure that 
its Experts and Sub-consultants shall have an obligation to 
disclose any situation of actual or potential conflict that 
impacts their capacity to serve the best interest of their Client. 
or that may reasonably be perceived as having this effect. 
Failure to disclose said situations may lead to the 
disqualitication of the Consultant or the termination of its 
Contract. 


22.] Except with the prior written consent of the Client. the 
Consultant and the Experts shall not at any lime communicate to any 
person or entity any confidential information acquired in the course 
of the Services, nor shall the Consultant and the Experts make public 
the recommendations formulated in the course of. or as a result of. 
the Services. 


23.] Subject to additional provisions. if any. set forth in the SCC. 
the Consultants liability under this Contract shall be as determined 
under the Applicable Law. 


24.1 The Consultant (i) shall take out and maintain, and shall cause 
any Sub-consultants to take out and maintain. at its (or the Sub- 
consultants. as the case may be) own cost but on terms and 
conditions approved by the Client, insurance against the risks, and for 
the coverage specified in the SCC, and (ii) at the Client's request. 
shall provide evidence to the Client showing that such insurance has 
been taken out and maintained and that the current premiums 
therefore have been paid. The Consultant shall ensure that such 
insurance is in place prior to commencing the Services as stated in 
Clause GCC 13. 


25.1 The Consultant shall keep. and shall make all reasonable 
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Inspection and 
Auditing 


26. Reporting 
Obligations 


27. Proprietary Rights 
of the Client in 
Reports and 
Records 


28. Equipment, 
Vehicles and 
Materials 
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elforts to cause its Sub-consultants to Keep. accurate and systematic 
accounts and records in respect of the Services in such form and 
detail as will clearly identify relevant time changes and costs. 


23.2. Pursuant to paragraph 2.2 e. of Appendix to the General 
Conditions the Consultant shall permit and shall cause ils 
subcontractors and subconsultants to permit. the Bank and/or persons 
appointed by the Bank to inspect the Site and/or the accounts and 
records relating to the performance of the Contract and the 
submission of the bid. and to have such accounts and records audited 
by auditors appointed by the Bank if requested by the Bank. The 
Consultant's and its Subcontractors” and subconsultants' attention is 
drawn to Sub-Clause 10.1 which provides. inter alia. that acts 
intended to materially impede the exercise of the Bank's inspection 
and audit rights constitute a prohibited practice subject to contract 
termination (as well as to a determination of ineligibility pursuant to 
the Bank's prevailing sanctions procedures). 


26.1 The Consultant shall submit to the Client the reports and 
documents specified in Appendix A. in the form. in the numbers and 
within the time periods set forth in the said Appendix. 


27.] Unless otherwise indicated in the SCC. all reports. and 
relevant data and information such as maps. diagrams. plans. 
databases. other documents and software. supporting records or 
material compiled or prepared by the Consultant for the Client in the 
course of the Services shall be confidential and become and remain 
the absolute property of the Client. The Consultant shall. not later 
than upon termination or expiration of this Contract, deliver all such 
documents to the Client. together with a detailed inventory thereof. 
The Consultant may retain a copy of such documents. data and/or 
software but shall not use the same for purposes unrelated to this 
Contract without prior written approval of the Client. 


27.2 If license agreements are necessary or appropriate between the 
Consultant and third parties for purposes of development of the plans. 
drawings. specifications. designs. databases, other documents and 
software. the Consultant shall obtain the Client `S prior written approval 
to such agreements, and the Client shall be entitled at its discretion to 
require recovering the expenses related to the development of the 
program(s) concerned. Other restrictions about the future use of these 
documents and software, if any. shall be specified in the SCC. 


28.1 Equipment. vehicles and materials made available to the 
Consultant by the Client. or purchased by the Consultant who!lv or 
partly with funds provided by the Client. shall be the property of the 
Client and shall be marked accordingly. Upon termination or 
expiration of this Contract, the Consultant shall make available to,the 
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Client an inventory of such equipment. vehicles and materials and 
shall dispose of such equipment. vehicles and materials in accordance 
with the Client s instructions. While in possession of such equipment. 
vehicles and materials, the Consultant. unless otherwise instructed by 
the Client in writing. shall insure them at the expense of the Client in 
an amount equal to their full replacement value. 


25.2 Any equipment or materials brought by the Consultant or its 
Experts into the Client's country for the use either for the project or 
personal use shall remain the property of the Consultant or the Experts 
concerned. as applicable. 


D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS 


29, Description of Key 
Experts 


30. Replacement of Kev 
Experts 





29.] The title. agreed job description. minimum qualification and 
time-input estimates to carry out the Services of each of the 
Consultants Key Experts are described in Appendix B. 


292 If required to comply with the provisions of Clause GCC 204. 
adjustments with respect to the estimated time-input of Key Experts 
set forth in Appendix B may be made by the Consultant by a written 
notice to the Client. provided (i) that such adjustments shal! not alter 
the original time-input estimates for anv individual by more than 


10% or one week. whichever is larger: and (ii) that the aggregate of 


such adjustments shall not cause pavments under this Contract to 
exceed the ceilings set forth in Clause GCC 41.2. 


29.3 |f additional work is required bevond the scope of the 
Services specified in Appendix A. the estimated time-input for the 
Key Experts may be increased by agreement in writing between the 
Client and the Consultant. In case where pavments under this 
Contract exceed the ceilings set forth in Clause GCC 41.1. the 
Parties shall sign a Contract amendment. 


30.1 Except as the Client may otherwise agree in writing. no 
changes shall be made in the Key Experts. 


30.2 Notwithstanding the above. the substitution of Key Experts 
during Contract execution may be considered only based on the 
Consultant's written request and due to circumstances outside the 
reasonable control of the Consultant. including but not limited to 
death or medical incapacity. In such case. the Consultant shall 
forthwith provide as a replacement, a person of equivalent or better 
qualifications and experience. meet eligibility requirements, and at 
the same rate of remuneration. 
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31. Approval of 
Additional Key 
Experts 


32. Removal of Experts 
or Sub-consultants 


33. Replacement/ 
Removal of Experts 
~ Impact on 
Payments 


34, Working Hours, 
Overtime, Leave, 
etc. 


31.1 If during execution of the Contract. additional Kes Xperts 
are required to carry out the Services. the Consultant shall submit to 
the Client for review and approval a copy of their Curricula Vitae 
(CVs). If the Client does not obiect in writing (stating the reasons 
for the objection) within twenty two (22) days from the date of 
receipt of such CVs, such additional Key Experts shall be deemed to 
have been approved by the Client. 


The rate of remuneration payable to such new additional Kes 
Experts shall be based on the rates for other Key Experts position 
Which require similar qualifications and experience, 


32.1 If the Client finds that any of the Experts or Sub-consultant 
has committed serious misconduct or has been charged with having 
committed a criminal action. or if the Client determines that a 
Consultant's Expert or Sub-consultant has engaged in Fraud and 
Corruption while performing the Services. the Consultant shall. at 
the Client's written request. provide a replacement. 


32.2 In the event that any of Kev Experts. Non-Key Experts or 
Sub-consultants is found by the Client to be incompetent or incapable 
in discharging assigned duties. the Client. specifying the grounds 
therefore. may request the Consultant to provide a replacement, 


we 


32.3 Any replacement of the removed Experts or Sub-consultants 
shall possess better qualifications. and experience and shall be 
acceptable to the Client. 


33.1 Except as the Client may otherwise agree. (i) the Consultant 
shall bear all additional travel and other costs arising out of or 
incidental to any removal and/or replacement. and (111 the 
remuneration to be paid for any of the Experts provided as a 
replacement shall not exceed the remuneration which would have 
been payable to the Experts replaced or removed. 


34.1 Working hours and holidays for Experts are set forth in 
Appendix B. To account for travel time to/from the Client's country, 
experts carrying out Services inside the Client's country shall be 
deemed to have commenced or finished work in respect of the 
Services such number of days before their arrival in. or after their 
departure from. the Client's country as is specified in Appendix B. 


34.2 The Experts shall not be entitled to be paid for overtime nor 
to take paid sick leave or vacation leave except as specified in 
Appendix B. and the Consultant's remuneration shall be deemed to 
co ver these items. 

34.3 Any taking of leave by Key Experts shall be subject to the 
prior approval by the Consultant who shall ensure that absence for 
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35. Assistance and 
Exemptions 
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leave purposes will not delay the progress and or impact adequate 
supervision of the Services. 


E. OBLIGATIONS OF THE CLIENT 


(a) 


(b) 


(c) 


(d) 


(e) 


(1) 


36. Access to Project 36.1 
charge. unimpeded access to the project site in respect of which 
access is required for the performance of the Services. The Client 


Site 


Sa lis, 
E | 


Ç 


/ 


/ | 


35. 


Unless otherwise specified in the SCC. the Client shall use its 


best efforts to: 


Assist the Consultant with obtaining work permits and such 
other documents as shall be necessary to enable the Consultant 
to perform the Services. 


Assist the Consultant with promptly obtaining. for the Experts 
and. if appropriate, their eligible dependents, all necessary entry 
and exit visas. residence permits. exchange permits and any 
other documents required for their stay in the Clients. country 
while carrying out the Services under the Contract. 


Facilitate prompt. clearance through customs of ans properts 
required for the Services and of the personal effects of the 
Experts and their eligible dependents. 


Issue to officials. agents and representatives of the Gov ernment 
all such instructions and information as may be necessary or 
appropriate for the prompt and effective implementation of the 
Services. 


Assist the Consultant and the Experts and any Sub-consultants 
employed by the Consultant for the Services with obtaining 
exemption from any requirement to register or obtain any 
permit to practice their profession or to establish themselves 
either individually or as a corporate entity in the Clients 
country according to the applicable law in the Client's country. 


Assist the Consultant. any Sub-consultants and the Experts of 


either of them with obtaining the privilege, pursuant to the 
applicable law in the Client's country. of bringing into the 
Clients country reasonable amounts of foreign currency for the 
purposes of the Services or for the personal use of the Experts 
and of withdrawing any such amounts as may be earned therein 
by the Experts in the execution of the Services. 


Provide to the Consultant any such other assistance as mav be 
specified in the SCC. 


The Client warrants that the Consultant shall have. free of 
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will be responsible for any damage to the project site or any property 
thereon resulting from such access and w ill indemnify the Consultant 
and each of the experts in respect of liability for any such damage. 
unless such damage is caused by the willful default or negligence of 
the Consultant or any. Sub-consultants or the Experts of either of 


them. 

37. Change in the 37.1 If. after the date of this Contract. there is any change in the 
Applicable Law applicable law in the Client's country with respect to taxes and duties 
Related to Taxes which increases or decreases the cost incurred by the Consultant in 
and Duties performing the Services. then the remuneration and reimbursable 


expenses otherwise payable to the Consultant under this Contract 
shall be increased or decreased accordingly by agreement between 
the Parties hereto. and corresponding adjustments shall be made to 
the ceiling amounts specified in Clause GCC 41.1 


38. Services, Facilities — 38.1 The Client shall make available to the Consultant and the 
and Property of the Experts. for the purposes of the Services and free of any charge. the 
Client services. facilities and property described in the Terms of Reference 

(Appendix A) at the times and in the manner specified in said 
Appendix A, 


38.2 In case that such services. facilities and property shall not be 
made available to the Consultant as and when specified in Appendix 
A. the Parties shall agree on (i) any time extension that it may be 
appropriate to grant to the Consultant for the performance of the 
Services, (ii) the manner in which the Consultant shall procure any 
such services. facilities and property from other sources. and (iii) the 
additional payments. if any. to be made to the Consultant as a result 
thereof pursuant to Clause GCC 41.3. 


39. Counterpart 39.1 The Client shall make available to the Consultant free of 
Personnel charge such professional and support counterpart personnel. to be | 
nominated by the Client with the Consultant's advice. if specified in 
Appendix A. 


39.2 If counterpart personnel are not provided by the Client to the 
Consultant as and when specified in Appendix A. the Client and the 
Consultant shall agree on (i) how the affected part of the Services 
shall be carried out. and (ii) the additional payments. if any. to be 
made by the Client to the Consultant as a result thereof pursuant to 
Clause GCC 41.3. 


39.3 Professional and support counterpart personnel. excluding 
Clients liaison personnel, shall work under the exclusive direction 
of the Consultant. If any member of the counterpart personnel fails 
to perform adequately any work assigned to such member bv the 
Consultant that is consistent with the position occupied by such 
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40. Payment 
Obligation 


41. Ceiling Amount 


42. Remuneration and 


Reimbursable 
Expenses 
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member. the Consultant mas request the replacement ol such 
member. and the Client shall not unreasonably refuse to act upon 
such request. 


40.1 In consideration of the Services performed by the Consultant 
under this Contract. the Client shall make such payments to the 
Consultant and in such manner as is provided by GCC F below. 


F. PAYMENTS TO THE CONSULTANT 


41.1 An estimate of the cost of the Services is set forth in Appendix 
C (Remuneration) and Appendix D (Reimbursable expenses). 


11.2 Payments under this Contract shall not exceed the ceilings in 
foreign currency and in local currency specified in the SCC. 


41.3 For any payments in excess of the ceilings specified in 
GCC41.2. an amendment to the Contract. shall be signed bw the 
Parties referring to the provision of this Contract that evokes such 
amendment. 


42.1 The Client shall pay to the Consultant (1) remuneration that 
shall be determined on the basis of time actually spent by each 


Expert in the performance of the Services after the date of 


commencing of Services or such other date as the Parties shall agree 
in writing: and (ii) reimbursable expenses that are actually. and 
reasonably incurred by the Consultant in the performance of the 
Services. 


42.2 All payments shall be at the rates set forth in Appendix C and 
Appendix D. 


42.3 Unless the SCC provides for the price adjustment of the 
remuneration rates, said remuneration shall be fixed for the duration 
of the Contract. 


42.4 The remuneration rates shall cover: (i) such salaries and 
allowances as the Consultant shall have agreed to pay to the Experts 
as well as factors for social charges and overheads (bonuses or other 


means of profit-sharing shall not be allowed as an element of 


overheads). (ii) the cost of backstopping by home office staff not 
included in the Experts’ list in Appendix B. (iii) the Consultants 
profit. and (iv) any other items as specified in the SCC. 


42.5 Any rates specified for Experts not vet appointed shall be 
provisional and shall be subject to revision. with the written approval 
of the Client. once the applicable remuneration rates and allowances 
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43. Taxes and Duties 


44. Currency of 
Payment 


45. Mode of Billing and 
Payment 
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are known. 


43.1 The Consultant Sub-consultants and Experts are responsible 
for meeting any and all tax liabilities arising out of the Contract 
unless it is stated otherwise in the SCC. 


4.2 Asan exception to the above and as stated in the SCC. all 
local identifiable indirect laxes (itemized and finalized at Contract 
Negotiations) are reimbursed to the Consultant or are paid by the 
Client on behalf of the Consultant. 


44.1 Any payment under this Contract shall be made in the 
currency(ies) specified in the SCC. 


43.1 Billings and Payments in respect of the Services shall be 
made as follows: 


(a) Advance pavment. Within the number of days after the Effective 
Date. the Client shall pay to the Consultant an advance payment 
as specified in the SCC. Unless otherwise indicated in the SCC. 
an advance payment shall be made against an advance payment 
bank guarantee acceptable to the Client in an amount (or 
amounts) and in a currency (or currencies) specified in the 
SCC. Such guarantee (i) is to remain effective until the advance 
payment has been fully set off. and (11) is to be in the form set 
forth in Appendix E. or in such other form as the Client shall 


have approved in writing. The advance payments will be set off 


by the Client in equal installments against the statements for the 
number of months of the Services specified in the SCC until said 
advance payments have been fully set off. 


(b) The hemized Invoices. As soon as practicable and not later than 
fifteen (15) days after the end of each calendar month during 
the period of the Services. or after the end of each time interval 
otherwise indicated in the SCC. the Consultant shall submit to 
the Client. in duplicate. itemized invoices. accompanied bv the 
receipts or other appropriate supporting documents, of the 
amounts payable pursuant to Clauses GCC 44 and GCC 45 for 
such interval. or any other period indicated in the SCC. 
Separate invoices shall be submitted for expenses incurred in 
foreign currency and in local currency. Each invoice shall show 
remuneration and reimbursable expenses separately. 


(c) The Client shall pay the Consultant `s invoices within sixty (60) 
days after the receipt by the Client of such itemized invoices 
with supporting documents. Only such portion of an invoice 
that is not satisfactorily supported may be withheld from 
payment. Should any discrepancy be found to exist between 


/ 
£ 











Section $. Conditions of Contract and Contract Forms (Time Based) 102 


46. Interest on Delayed 
Payments 


47. Good Faith 


(d) 


(e) 


46.1 


actual payment and costs authorized to be incurred by the 
Consultant, the Client may add or subtract the difference from 
any subsequent payments. 

the Final Payment .Vhe final payment under this Clause shall be 
made only after the final report and a final invoice. identi tied as 
such. shall have been submitted by the Consultant and approved 
as satisfactory by the Client. The Services shall be deemed 
completed and finally accepted by the Client and the final report 
and final invoice shall be deemed approved by the Client as 
satisfactory ninety (90) calendar days after receipt of the final 
report and final invoice by the Client unless the Client. within 
such ninety (90) calendar day period. gives written notice to the 
Consultant specifying in detail deficiencies in the Services. the 
final report or final invoice. The Consultant shall thereupon 
promptly make any necessary corrections. and thereafter the 
foregoing process shall be repeated. Any amount that the 
Client has paid or has caused to be paid in accordance with this 
Clause in excess of the amounts payable in accordance with the 
provisions of this Contract shall be reimbursed by the 
Consultant to the Client within thirty (30) days after receipt bs 
the Consultant of notice thereof. Any such claim by the Client 
for reimbursement must be made within twelve (12) calendar 
months after receipt by the Client of a final report and a tina! 
invoice approved by the Client in accordance w ith the above. 


All payments under this Contract shall be made to the accounts 
of the Consultant specified in the SCC. 


With the exception of the final payment under (d) above. 
payments do not constitute acceptance of the Services nor relieve 
the Consultant of'any obligations hereunder. 


If the Client had delayed payments bevond fifteen (15) days 


after the due date stated in Clause GCC 45.1 (c), interest shall be 
paid to the Consultant on any amount due by. not paid on, such due 
date for each day of delay at the annual rate stated in the SCC, 


G. FAIRNESS AND GOOD FAITH 


47.] 


The Parties undertake to act in good faith with respect to 


each other's rights under this Contract and to adopt all reasonable 
measures to ensure the realization of the objectives of this Contract. 
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48. Amicable 
Settlement 


49. Dispute Resolution 


H. SETTLEMENT OF DISPUTES 


48.1 The Parties shall seek to resolve any dispute amicably by 


mutual consultation. 


48.2 I either Party objects to any action or inaction of the other 


Party. the objecting Party may file a written Notice of Dispute to the 
other Party providing in detail the basis of the dispute. The Party 
receiving the Notice of Dispute will consider it and respond in 
writing within fourteen (14) days after receipt. If that Party fails to 
respond within fourteen (14) days. or the dispute cannot be amicably 
settled within fourteen (14) days following the response of that Party. 
Clause GCC 49.1 shall apply. 


49.] Any dispute between the Parties arising under or related to 
this Contract that cannot be settled amicably may be referred to by 
either Party to the adjudication/arbitration in accordance with the 
provisions specified in the SCC. 
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II. General Conditions 
Attachment 1 


Fraud and Corruption 
(Text in this Appendix shall not be modified) 


l. Purpose 


1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


2. Requirements 


2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing): bidders 
(applicants/proposers). consultants. contractors and suppliers: any sub-contractors, sub- 
consultants. service providers or suppliers: any agents (whether declared or not): and any 
of their personnel. observe the highest standard of ethics during the procurement process. 
selection and contract execution of Bank-financed contracts. and refrain from Fraud and 
Corruption. 


2.2 To this end. the Bank: 
a. Defines, for the purposes of this provision, the terms set forth below as follows: 


i. "corrupt practice" is the offering. giving. receiving. or soliciting. directly or 
indirectly. of anything of value to influence improperly the actions of another 
party: 

i. “fraudulent practice" is any act or omission, including misrepresentation, that 
knowingly or recklessly misleads. or attempts to mislead. a party to obtain 
financial or other benefit or to avoid an obligation; 


iii. “collusive practice" is an arrangement between two or more parties designed to 
achieve an improper purpose. including to influence improperly the actions of 
another party: 


iv. “coercive practice" is impairing or harming. or threatening to impair or harm, 
directly or indirectly. any party or the property of the party to influence 
improperly the actions of a party: 


< 


“obstructive practice” is: 


(a) deliberately destroying. falsifving. altering. or concealing of 
evidence material to the investigation or making false statements to 
investigators in order to materially impede a Bank investigation into 
allegations of a corrupt, fraudulent. coercive, or collusive practice: 
and/or threatening. harassing. or intimidating any party to prevent it 
from disclosing its knowledge of matters relevant to the investigation 
or from pursuing the investigation; or 
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(b) acts intended to materially impede the exercise of the Bank's 
inspection and audit rights provided for under paragraph 2.2 e. 
below. 


b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award. any of its personnel. or its agents. or its sub-consultants. 
sub-contractors. service providers. suppliers and; or their emplovees. has. directly or 
indirectly. engaged in corrupt, fraudulent. collusive. coercive. or obstructive 
practices in competing for the contract in question: 


In addition to the legal remedies set out in the relevant Legal Agreement. may take 
other appropriate actions, including declaring mis-procurement. if the Bank 
determines at any time that representatives of the Borrower or of a recipient of any 
part of the procéeds of the loan engaged in corrupt. fraudulent. collusive. coercive. or 


f* 


obstructive practices during the procurement process, selection and/or execution of 


the contract in question. without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to address such practices when they occur. including 
by failing to inform the Bank in a timely manner at the time they. knew of the 
practices: 

d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the 
Bank's prevailing sanctions policies and procedures. may sanction a firm or 
individual. either indefinitely or for a stated period of time. including by publicly 
declaring such firm or individual ineligible (i) to be awarded or otherwise benefit 
from a Bank-financed contract. financially or in any other manner;! (ii) to be a 
nominated" sub-contractor. consultant, manufacturer or supplier. or service provider 
of an otherwise eligible firm being awarded a Bank-financed contract: and (iii) to 
receive the proceeds of any loan made by the Bank or otherwise to participate further 
in the preparation or implementation of any Bank-financed project: 


Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan. requiring (i) bidders (applicants/proposers). 
consultants. contractors, and suppliers. and their sub-contractors. sub-consultants. 
service providers. suppliers. agents personnel. permit the Bank to inspect? all 
accounts. records and other documents relating to the procurement process. selection 


9 





34 


For the avoidance of doubt, a sanctioned party's ineligibility to be awarded a contract shall include, without limitation, 
(i) applying for pre-qualification, expressing interest in a consultancy. and bidding, either directly or as a nominated 
sub-contractor, nominated consultant, nominated manufacturer or supplier. or nominated service provider. in respect of 
such contract. and (11) entering into an addendum or amendment introducing a material modification to any existing 
contract 

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (i) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow thc bidder to meet the qualification requirements for the particular bid: or (ii) appointed by the Borrower. 
Inspections in this context usually are investigative (i.e. forensic) in nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations audits. 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropnate mechanisms, 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thereof as relevant; accessing and examining any other documents. data and 
information (whether in hard copy or electronic format) deemed relevant for the investigation/audit. and making copies 
thereof as relevant: interviewing staff and other relevant individuals: performing physical inspections and site visits: 
and obtaining third party verification of information. 
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and/or contract execution.. and to have th 


em audited by auditors appointed by the 
Bank. 
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HI. Special Conditions of Contract 


[ Notes in brackets are for guidance purposes only and should be deleted in the final text of 
the signed contract] 








| Number of GC Amendments of, and Supplements to, Clauses in the General 
| Clause Conditions of Contract 
i el A. ao m — 




















The Contract shall be construed in accordance with the law of the | 


Isla mic Republic of Pakistan. 





The language is: English 








A NA | 


6.1 and 6.2 The addresses are //i// in at negotiations with the selected firm]: | 

i 

| | | 
¡Client : Sindh Mass Transit Authority 
| Transport & Mass Transit Department. Government of Sindh 
, Attention: Project Director (Karachi Mobility Project) 


| E-mail: km infra.smta@gmail.com pd.km Vle@ gmail.com 


Consultant : 
| 


Attention : 
Facsimile : 
E-mail (where permitted) : 
e LR TT ERREUR 


8,1 (Note: Ifthe Consultant consists only of one entity, state “NA "> 
| | OR 
| | {fthe Consultant is a Joint Venture consisting of more than one entity, 
the name of the JV member whose address js specified in Clause | 
| SCC. 1 should be inserted here. / | 
The Lead Member on behalf of the JV is | 
[insert name of the member] | 
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The Authorized Representatives are: 


f 


For the Client: Project Director (Karachi Mobi lity Project) | 
| 


For the Consultant: /name, title] 
| wachku eee 
DO EE S EMG 





11.1 The effectiveness conditions are the following: signature of the | 
contract by both parties | 








| 
| The time period shall be six (06) months. 
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Commencement of Services: 


| The number of days shall be fifteen (13) days for Phase — | 

For Phase-IL the Phase-H shall commence as the detail design 
deliverable of a certain package is complete, in all respects. and as per. 
the consent of the Emplover., 


Confirmation of Key Experts” availability to start the Assignment shall 
¿be submitted to the Client in w riting as a written statement signed by | 
; each Kev Expert. 

| à 


rs aa cuum AR ESAE e eec eee i 
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! Expiration of Contract: 


| The time period shall be sixty (60) months. 

, U.5*o of the respective deliverable cost to be applied after two weeks i 
, of delay in submission deadline of that deliverable: and then 0.5% for | 
| every additional two weeks o delay: as a penalty from the Client. 


The insurance coverage against the risks shall be as follows: 


i 
j 





Ee ir a a es t — 


fa) Professional liability insurance. with a minimum co erage of the: 
| 1.S of the value of the contract and claimable in Islamic Republic of 
! Pakistan. 


(b) Third Party motor vehicle liability insurance in respect of motor: 
i vehicles operated in the Clients country by the Consultant or its | 


| Experts or Sub-consultants. w ith a minimum coverage of LISD! 
| . 100.000: | 
| | 
(e) Third Party liability insurance. with a minimum coverage of 
| USD 100.000: | 
| | 


(d) Emplover’s Liability and workers? compensation insurance in: 
| respect of the experts and Sub-consultants in accordance with the 
relevant provisions of the applicable law in the Clients country, 
| as well as. with respect to such Experts. any such life. health. 
| accident. travel or other insurance as may be appropriate: and 





| 


j 


(e) Insurance against loss of or damage to (i) equipment purchased 
| in whole or in part with funds provided under this Contract. (11) 

| the Consultant's property used in the performance of the | 
| Services. and (iii) any documents prepared by the Consultant in 

| the performance of the Services. 


¿Copy Of the above insurance policy shall be presented to the Client 
cs A A 


TOA d a aysa, w t t ti dr 





¿į 


| 
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within 30 days after the Effective Date of this Contract. 
127,2 The Consultant shall not use these documents for purposes unrelated to 
| ¡this Contract without the prior written approval of the Client. 





ÀÀ—— HÀ 
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132. Removal of | Insert the follow ing as Sub-Paragraph 32.3 and renumber original Sub- | 
Experts or Sub- Paragraph 32.3 as Sub-Paragraph 32.4 

consultants | 
|" Key Experts. Non-Key Experts or Subconsultants who are found to be 
‘in breach of the Consultant's Code of Conduct (ESHS) (e.g. spreading 
“communicable diseases, sexual harassment. gender based violence. 
“illicit activity or crime) shall be replaced by the Consultant. or at the 
| Client's written request.” 1 
i A a ea eoe ¿à 
The ceiling in foreien currency — or currencies is: 

| MONDE [insert amount and currency for each | 
currency’) exclusive of local indirect taxes, 


| 
| 














——— 





¡The ceiling in local currency ds: __ [insert | 
| amour and currency] exclusive of local indirect taxes. | 
| 

| Any indirzc: local taxes chargeable in respect of this Contract for the 
Services provided bx the Consultant shall be paid by the Consultant. 














The amount of such taxes is [insert the | 
amount as finalized at the Contract s negotiations on the basis of the | 
estimates provided by the Consultant in Form FIN-2 of the | 
Consultant's Financial Proposal] 







Price adjustment on the remuneration for the Phase 2. 


Payments for remuneration made in [foreign and/or local] curreney 

shall be adjusted as follows: 

(1) Remuneration paid in foreign currency on the basis of the rates 
set forth in Appendix C shall be adjusted every 6 months (and. 
the first time. with effect for the remuneration earned in the 7% 
calendar month afier the date of the Phase 2 commencement) by | 
applying the following formula: | 


R; = Rox for Rr = Rex | 0.10.9 7. J; | 


n do 


| 
i 
| 






where 
Ky is the adjusted remuneration: 


Ry is the remuneration payable on the basis of 
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A 
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remuneration rates (Appendix C) in foreign currency: 

/,is the official index for salaries in the country of the foreign 
currency for the first month for which the adjustment is 
supposed to have effect: and 

la is the official index for salaries in the country of the foreign 
currency for the month of the date of the Contract. 


The Consultant shall state here the name. source institution. and 

any necessary identifying characteristics of the official index for 
salaries corresponding to /; and Zw in the adjustment formula for 
remuneration paid in foreign currency: [/nsert the name, source 
institution, and necessary identifving characteristics of the index 
| for foreign currency in the country of the Consultant) 


| (2) Remuneration paid in local currency pursuant to the rates set | | 
forth in Appendix D shall be adjusted ev ery 6 months (and. the 

first time, with effect for the remuneration earned in the T: 
calendar month after the date of the Phase 2 commencement) by | 
applving the following formula: | 





Ree ^ (pr R = Rox[ 0109 ]} | 


hb 


where 
A, is the adjusted remuneration: 
Aj, is the remuneration pavable on the basis of the remuneration | 
rates ( Appendix D) in local currency: 
l is the official index for salaries in the Client's country for the | 
first month for which the adjustment is to have effect: and 
ln is the official index for salaries in the Client's country for | 
the month of the date of the Contract. 


The Client shall state here the name. source institution. and any 
necessary identifying characteristics of the official index for 
| salaries corresponding to /; and Zw in the adjustment formula for 
| remuneration paid in local currency: Statistical Bulletin issued 
| by the Bureau of Statistics of Pakistan 
Len Any part of the remuneration that is paid in a currency different | 
| from the currency of the official index for salaries used in the 
| | adjustment formula, shall be adjusted by a correction factor XyX. Vy is 
the number of units of currency of the country of the official index. | 
equivalent to one unit of the currency of payment on the date of the 


| contract. Y is the number of units of currency of the country of the | 


| Official index. equivalent to one unit of the currency of payment on the | 


| first day of the first month for which the adjustment is supposed to | 








SSS 


u 
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| | have effect. | 


43.1 and 43.2 | “the Consultant. Sub-consultants and the Experts (other than nationals | 
| |, or permanent residents of the Clients country) shall pay any direct & | 
| | indirect taxes, duties. fees. levies and other impositions imposed. under | 
the applicable law in the Clients country. on the Consultant. the Sub- 
| pettsultanis and the Experts in respect of: 























|| l 


(a) any payments whatsoever made to the Consultant. Sub- | 
consultants and the Experts (other than nationals or permanent | 
residents of the Client's country). in connection with the carrying | 
out of the Services: 


(b) any equipment, materials and supplies brought into the Clients | 
| country by the Consultant or Sub-consultants for the purpose of 
carrying out the Services and which. after having been brought 
into such territories, will be subsequently withdrawn by them: 


(c) any equipment imported for the purpose of carrving out the. 
Services and paid for out of funds provided by the Client and 
which is treated as property of the Client: 


(d) any property brought into the Client's country by the Consultant. 
any Sub-consultants or the Experts (other than nationals or 
permanent residents of the Client's country). or the eligible | 

| dependents of such experts for their personal use and which will 

subsequently be withdrawn by them upon their respective 
departure from the Client's country, provided that: 


(i) the Consultant. Sub-consultants and experts shall follow 
the usual customs procedures of the Clients countrv in 
importing property into the Client's country: and | 


| 
| 
| 
| 


(11) if the Consultant. Sub-consultants or Experts do not | 
| withdraw but dispose of any property in the Client's | 
country upon which customs duties and taxes have been | 
exempted. the Consultant, Sub-consultants or Experts. | 
as the case may be. (a) shall bear such customs duties 
and taxes in conformity with the regulations of the 
Client's country, or (b) shall reimburse them to the 
Client if they were paid by the Client at the time the 
property in question was brought into the Client's 
country. 


I 


| 
< E 
44.1 The currency [currencies] of payment shall be the following: //is! | 


currency(ies) which should be the same as in the Financial Proposal. | 
Form FIN-2] | 





r— 
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(48. Ma) The following provisions shall apply to the advance payment and the 


| advance bank payment guarantee: 


(1). An advance payment of 5% of the Phase 1 cost shall be made 
within 30 davs after the Effective Date against a Bank guarantee 
acceptable to the Client. The advance payment will be set off by 
the Client in equal installments of 10% against the invoices 
submitted for the Phase | of the Services until the advance 
payment has been fully set off. 


(2) The advance bank payment guarantee shall be in the amount and 

| in the currency of the currency(ies) of the advance payment. 
— 2 l 

45.1(b) Phase I schedule of payment: 


LODE LCOS LOAD w... e rr 





- 10% of the Phase 1 amount upon acceptance of the Final Inception 
Report: 
- 25% of the Phase | amount upon acceptance of the Interim Report — 
Supporting Studies and Analvsis: 
| - 35% of the Phase | amount upon acceptance of the whole set of 
Detailed Designs: 
| | - 20% of the Phase | amount upon acceptance of the whole set of 
| bidding documents; | 
| - 10% of the Phase | amount upon acceptance of the Detailed Design | 
| Review Report for Package 4. | 
| 


The Consultant shall submit to the Client itemized statements at time | 
intervals of every month. for Phase 2 of the assignment, 
A iain TRAN IAE 
45.1(e) The accounts are: 


— 





for foreign currency: [insert account]. 


for local currency: /insert account]. 
46.1 The interest rate is: 0% | 
— 


49. Disputes shall be settled by arbitration in accordance with the 
following provisions: 








I. Selection of Arbitrators. Each dispute submitted by a Party to 
arbitration shall be heard by a sole arbitrator or an arbitration 
panel composed of three (3) arbitrators. in accordance with the | 
following provisions: 





(a) Where the Parties agree that the dispute concerns a 
technical matter. they may agree to appoint a sole arbitrator 
or. failing agreement on the identity of such sole arbitrator | 

= IA A aint Miu cee sipasku Madii 








— 
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(b) 


(c) 


Rule 


jointly appoint a third arbitrator. who shall chair the 


s of Procedure. Except as otherwise stated herein, arbitration 
proceedings shall be conducted in accordance with the rules of 
procedure for arbitration of the United Nations Commission on 
International Trade Law (UNCITRAL) as in force on the date of 


this Contract. 


TO A Le terme nda gr Rae a E ROT E IRE ae Tas -- 





within thirty (30) days aller receipt by the other Party of the | 
proposal of a name for such an appointment by the Party | 
who initiated the proceedings. either Party may apply to the | 
Federation Internationale des Ingenieurs-Conseil (FIDIC) 
of Lausanne. Switzerland for a list of not fewer than five | 
(5) nominees and. on receipt of such list. the Parties shall | 
alternately strike names therefrom. and the last remaining | 
nominee on the list shall be the sole arbitrator for the matter | 
in dispute. If the last remaining nominee has not been 
determined in this manner within sixty (60) days of the date 
of the list. Federation Internationale des Ingenieurs-Conseil 
(FIDIC) of Lausanne. Switzerland shall appoint. upon the 
request of either Party and from such list or otherwise. a 
sole arbitrator for the matter in d ispute. 


—A asi 





Where the Parties do not agree that the dispute concerns a 
technical matter, the Client and the Consultant shall each 
appoint one (1) arbitrator. and these two arbitrators shall 


arbitration panel. If the arbitrators named by the Parties do 
not succeed in appointing a third arbitrator within thirty 
(30) days after the latter of the two (2) arbitrators named by 
the Parties has been appointed. the third arbitrator shall, at 
the request of either Party. be appointed bv the Secretary 
General of the Permanent Court of Arbitration. T he Hague. 


If. in a dispute subject to paragraph (b) above. one Party 
fails to appoint its arbitrator within thirty (30) days after the | 
other Party has appointed its arbitrator. the Party which has | 
named an arbitrator may apply to the Secretary General of | 
the Permanent Court of Arbitration. The Hague to appoint a | 
sole arbitrator for the matter in dispute. and the arbitrator | 
appointed pursuant to such application shall be the sole 
arbitrator for that dispute. 


























Substitute Arbitrators. If for any reason an arbitrator is unable to | 


* 


perform his/her function, a substitute shall be appointed in the | 
same manner as the original arbitrator. 


Nationalitv and Quali fications of 


Arbitrator 





s. The sole arbitrator | 
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or the third arbitrator appointed pursuant to paragraphs la) 

| through l(c) above shall be an internationally recognized legal or 

| technical expert with extensive experience in relation to the | 
matter in dispute and shall not be a national of the Consuliant’s 
home country /Note: Ifthe Consultant consists of more than one 
entity, add: or of the home country of any of their members or 
Parties/ or of the Government's country, For the purposes of this 
Clause. "home country” means any of: I 


ER ca 


(a) the country of incorporation of the Consultant /Note: If the : 
| 


Consultant consists of more than one entity, add: or of any | 
of their members or Parties/: or 





| (b) the country in which the Consultants [or any of their | 
members” or Parties] principal place of business is located: | I 
w | ! 
" | 1 


(c) the country of nationality of a majority of the Consultant's 
[or of any members’ or Parties" | shareholders: or | | 
| 





(d) thé country of nationality of the Sub-consultants concerned. | 
where the dispute involves a subcontract. | 





—— MÀ HH —Ó À n A 











be held in /select a country which is neither the Clients | 
country nor the Consultant s country]: j 


(b) the English language shall be the official language for all 


| 

| 

i 

ee ee o TERRENAE | 
3. Miscellaneous. In any arbitration proceeding hereunder: i 
| (a) proceedings shall. unless otherwise agreed by the Parties. | | 
purposes: and 


Parties hereby waive any objections to or claims of 
immunity in respect of such enforcement. 


(c) the decision of the sole arbitrator or of a majority of the | i 
| 
| 
O E OO A 


x arbitrators (or of the third arbitrator if there is no such 

| majority) shall be final and binding and shall be 

| enforceable in any court of competent jurisdiction. and the 
MENOR PER 
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IV. Appendices 


APPENDIX A — TERMS OF REFERENCE 


[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client 
and the Consultant during the negotiations: dates for completion of various tasks: location of 
performance for different tasks; detailed reporting requirements; Client's input, including 
counterpart personnel assigned by the Client to work on the Consultant 's team; specific tasks 
that require prior approval by the Client. 


Insert the text based on the Section 7 (Terms of Reference) of the ITC in the REP and 
modified based on the Forms TECH-| through TECH-5 in the Consultant's Proposal 
Highlight the changes to Section 7 of the REP] 


If the Services consist of or include the supervision of civil works, the. following action that 
require prior approval of the Client shall be added to the “Reporting Requirements” section 
of the TORs: Taking any action under a civ il works contract designating the Consultant as 
"Engineer". for which action. pursuant to such civil works contract. the written approval of 
the Client as "Employer" is required. | 


APPENDIX B - KEY EXPERTS 


[Insert a table based on Form TECH-6 of the Consultant s Technical Proposal and finalized 
at the Contract's negotiations. Attach the CI 5 (updated and signed by the respective Kev 
Experts) demonstrating the qual ifications of Key Experts. ] 


[Specif Hours of Work for K ev Experts: List here the hours of work for Kev Experts; travel 
time to: from the Client's country; entitlement, if any, to leave pav: public holidavs in the 
Client's country that may affect Consultant's work; etc. Make sure there is consistency with 
Form TECH-6. In particular: one month equals twenty two (22) working (billable) days. One 


working (billable) dav shall be not less than eight (8) working (billable) hours. / 


APPENDIX C — REMUNERATION COST ESTIMATES 


l. Monthly rates for the Experts: 


[Insert the table with the remuneration rates. The table shall be based on [Form FIN-3] 
of the Consultant's Proposal and reflect any changes agreed at the C ontract 
negotiations, if anv. The footnote shall list such changes made to [Form FIN-3 / at the 


a. 


negotiations or state that none has been made. / 


m i 
x 
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Client has requested the Consultant to clarify the breakdown of very high remuneration rates 
at the Contract's negotiations also add the following: 


2 [When the Consultant has been selected under Quality-Based Selection method, or the 


"The agreed remuneration rates shall be stated in the attached Model Form 1. This 

Jorm shall be prepared on the basis of Appendix A to Form FIN-3 of the REP 
"Consultants". Representations regarding Costs and Charges” submitted by the 
Consultant to the Client prior to the Contract s negotiations. 


Should these representations be found bv the Client (either through: inspections or 
audits pursuant to Clause GCC 23.2 or through other means) to be materially 
incomplete or inaccurate, the Client shall be entitled to introduce appropriate 
modifications in the remuneration rates affected by such materially incomplete or 
inaccurate representations. Any such modification shall have retroactive effect and, in 
case remuneration has already been paid bv the Client before any such modification, 
(i) the Client shall be entitled to offset any excess Payment against the next monthly 
payment to the Consultants, or (ii) if there are no further payments to be made bv the 
Client to the Consultants, the Consultants shall reimburse to the Client any excess 
payment within thirty (30) davs of receipt of a written claim of the Client. Any such 
claim by the Client for reimbursement must be made within twelve (1 2) calendar 
months after receipt by the Client of a final report and a final statement approved bv 
the Client in accordance with Clause GCC 45.1 fd) of this Contract * 
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APPENDIX D — REIMBURSABLE EXPENSES COST ESTIMATES 


|. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form 
FIN-4] of the Consultants. Proposal and reflect any changes agreed at the Contract 
negotiations, if anv. The footnote shall list such changes made to [Form FIN-4] at the 
negotiations or State that none has been made. 


2. Alf reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly 
provided in this Appendix, and in no event shall reimbursement be made in excess of the 
Contract amount. 


- 
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APPENDIX E - FORM OF ADVANCE PAYMENTS GUARANTEE 
[See Clause GCC 41.2.1 and SCC 41.2 1 / 


(Guarantor letterhead or SWIFT identifier code! 
Bank Guarantee for Advance Payment 
Guarantor: mos CIT ROMER Dueb: Name and Address of 
Issuing Branch or Office] 


PN [insert Name and Address of Client] 


Beneficiary: 
Date: insert date] _ 


ADVANCE PAYMENT GUARANTEE No.: insert number] _— 


We have been informed that Ten [name of Consultant or a name of the Joint 
Venture, same as appears on the signed Contract] (hereinafter called "the Consul tant") has 
entered into Contract No. [reference number of the contract] dated 


[insert date] _ —... With the Beneficiary, for the provision of AUR a 
[brief description of Services] (hereinafter called "the Contract"). 
Furthermore, we understand that. according to the conditions of the Contract. an advance 
payment in the sum of — — — [insert amount in figures] ( ) amount in 
words] is to be made against an advance payment guarantee. 


At the request of the Consultant, we. as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of xiu SORT PN 
figures] ( ) [amount in words]! upon receipt by us of the Beneficiary's 
complying demand supported by the Beneficiary's a written statement, whether in the 
demand itself or in a separate signed document accompanying or identifying the demand. 
stating that the Consultant is in breach of its obligation under the Contract because the 
Consultant: 





(a) has failed to repay the advance payment in accordance with the Contract conditions, 
specifying the amount which the Consultant has failed to repay: 

(b) has used the advance payment for purposes other than toward providing the Services 
under the Contract. 


It is a condition for any claim and payment under this guarantee to be made that the advance 
payment referred to above must have been received by the Consultant on its account number 
= a [name and address of bank]. 

The maximum amount of this guarantee shall be progressively reduced by the amount of the 
advance payment repaid by the Consultant as indicated in certified Statements or invoices 


EEE A 

' The Guarantor shall insert an amount representing the amount of the advance payment and denominated 
either in the currency(ies) of the advance payment as specified in the Contract. or in a freely convertible 
currency acceptable to the Client. 
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marked as "paid" by the Client which shall be presented to us. This guarantee shall expire. at 
the latest. upon our receipt of the payment certificate or paid invoice indicating that the 
Consultant has made full repayment of the amount of the advance payment. or on the das 
of /month] | — s [year]. whichever is earlier. Consequently. any demand for | 
payment under this guarantee must be received by us at this office on or before that date. 


This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
revision. ICC Publication No. 758. 





[signature(s)] 


(Note: All italicized text is for indicative purposes only to assist in preparing this form and 
shall be deleted from the final product.} | 





mU asd ee NL, 





` Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the 
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in 
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee. 
the Client might consider adding the following text to the form, at the end of the penultimate paragraph: "The 
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year]. | 
in response to the Clients written request for such extension. such request to be presented to the Guarantor | 


before the expiry of the guarantee.” | 
| 


⁄ ) ey X 
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Appendix F - Code of Conduct (ESHS) 


[Note to Client: to be included for supervision of civil works contracts} 
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Section 9, Notification of Intention to Award and Beneticial Ownership Forms 


PART Ill 


Section 9. Notification of Intention to Award and Beneficial 
Ownership Forms 


124 
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Notification of Intention to Award 


| This Notification of Intention to Award shall be sent to each Consultant whose Financial 
Proposal was opened. Send this Notification to the authorized representative of the 
Consultant). 


For the attention of Consultant s authorized representative 

Name: [insert authorized representative's name / 

Address: [insert authorized representative 's address] 

Telephone/Fax numbers: [insert authorized representative s telephone fax numbers] 
Email Address: /insert authorized representative's email address] 


[IMPORTANT: insert the date that this Notification is transmitted to all Consultants. The 
Notification must be sent to all Consultants simultan eously. This means on the same date 
and as close to the same time as possible.] 


DATE OF TRANSMISSION: This Notification is sent by: [email fax] on [date] (local time) 


Notification of Intention to Award 


Client: Sindh Mass Transit Authority. Karachi 

Contract title: Consulting Services in Preparation of Detailed Design, Procurement Support 
and Construction Supervision for Yellow Bus Rapid Transit Corridor 

Country: Islamic Republic of Pakistan 

Loan No./Credit No./ Grant No.: IBRD-89950 


RFP Reference No.: PK-SMTA-] 22605-CS-QCBS 


This Notification of Intention to Award (Notification) notifies you of our decision to award 
the above contract. The transmission of this Notification begins the Standstill Period. During 
the Standstill Period vou may: 


a) request a debriefing in relation to the evaluation of your Proposal, and/or 


b) submit a Procurement-related Complaint in relation to the decision to award the 
contract. 


I. The successful Consultant 
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[insert name of successful Consultant] 


[insert address of the successful Consultant] 
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Secton 8. Conditions of Contract and Contract Forms (Time Based) [29 


3. Reason/s why vour Proposal was unsuccessful [Delete if the combined score already 
reveals the reason] 


| [INSTRUCTIONS; State the reason/s why this Consultant's Proposal was unsuccessful. Do | 
i 
| NOT include: (a) a point by point comparison with another Consultant’s Proposal or (b) | 


| information that is marked confidential by the Consultant in its Proposal.] 


hI... 











4. How to request a debriefing |This applies only if Jour proposal was unsuccessful as 
stated under point (3) above| 








DEADLINE: The deadline to request a debriefing expires at midnight on [insert date| 
(local time). 














| You may request a debriefing in relation to the results of the evaluation of your Proposal. 
| If you decide to request a debriefing your written request must be made within three (3) 
, Business Days of receipt of this Notification of Intention to Award. 


| Provide the contract name. reference number. name of the Consultant. contact details: and 


| address the request for debriefing as follows: 


Attention: [insert full name of person, if applicable] 
Title/position: | insert title position] 

Agency: [insert name of Client] 

I Email address: | insert email address | 

Fax number: [insert fax number) delete if not used 


If your request for a debriefing is received within the 3 Business Davs deadline, we will 
provide the debriefing within five (5) Business Days of receipt of your request. If we are 
unable to provide the debriefing within this period, the Standstill Period shall be extended 
by five (5) Business Days after the date that the debriefing is provided. If this happens, we 
will notify you and confirm the date that the extended Standstill Period will end. 









The debriefing may be in writing. by phone. video conference call or in person. We shall 
promptly advise you in writing how the debriefing will take place and confirm the date 
and time. 

If the deadline to request a debriefing has expired. you may still request a debriefing. In 
this case, we will provide the debriefing as soon as practicable. and normally no later than 
fifieen (15) Business Days from the date of publication of the Contract Award Notice. 


A Ecl ur m 


5. How to make a complaint 





| DEADLINE: The deadline for submitting a Procurement-related Complaint 
| challenging the decision to award the contract expires on midnight, [insert date| (local 
| time). 
| 








Li 
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| Provide the contract name. reference number. name of the Consultant. contact details: and 
address the Procurement-related Complaint as follows: 


Attention: [insert full name of person, if applicable | 
Title/position: | insert title Position | 


Agency: | insert name of Client | 


| 
| 
| Fax number: [insert fax number| delete if not used 


Email address: [insert email address] 


| [At this point in the procurement process] | Upon receipt of this notification] vou may 
| Submit a Procurement-related Complaint challenging the decision to award the contract. 
. You do not need to have requested. or received. a debriefing before making this complaint. 
, Your complaint must be submitted within the Standstill Period and received by us before 
| the Standstill Period ends. 


Further information: 
For more information see the "Procurement Re ulations for IPF Borrowers ‘Procurement 


Regulations) (Annex III." You should read these provisions before preparing and 
| submitting your complaint. In addition. the World Bank's Guidance “How to make a 


Procurement-related Complaint" provides a useful explanation of the process. as well as a 


| Sample letter of complaint. 





In summary, there are four essential requirements: 


l. You must be an ‘interested part”. In this case. that means a Consultant who has 
submitted a Proposal in this selection process, and is the recipient of a Notification 
of Intention to Award. 


2. The complaint can only challenge the decision to award the contract. 























3. You must submit the complaint within the deadline stated above. | 
4. You must include. in your complaint. all of the information required by the | 
Procurement Regulations (as described in Annex lll). | 
MN n c NR NR t ——— MÀ | .. 
6. Standstill Period 
ON rn AAA — 
DEADLINE: The Standstill Period is due to end at midnight on [insert date) (local — — 
time). 


The Standstill Period lasts ten (10) Business Days after the date of transmission of this 
Notification of Intention to Award. 


The Standstill Period may be extended. This may happen where we are unable to provide a 


Y 


| debriefing within the five (5) Business Day deadline. If this happens we will notify you of 
| 


the extension. 
A A C RR. 


¡IRC 
If you have any questions regarding this Notification. please do not hesitate to contact us. 
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On behalf of [insert the name of the C lient}: 
Signature: 


Name: 
Title/position: A 
Telephone: | PPN O NE ME REEL 
Email: A A 


— 
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Beneficial Ownership Disclosure Form 


INSTRUCTIONS TO CONSULTANTS: | ELETE THIS BON ONCE YOU HAVE 
COMPLETED THE FORM 


This Beneficial Ownership Disclosure Form ("Form") is to be completed by the successful 
| Consultant’, In case 0f Joint venture, the Consultant must submit à separate Form for 

each member. The beneficial ownership information to be submitted in this Form shall be 
| current as of the date of its submission. 


| For the purposes of this Form. a Beneficial Owner of a Consultant is any natural person 
| who ultimately owns or controls the € onsultant by meeting one or more of the following 
conditions: 


° directly or indirectly holding 25% or more of the shares 
° directly or indirectly holding 25% or more of the voting rights 

° directly or indirectly having the right to appoint a majority of the board of 
directors or equivalent governing body of the Consultant 


boisson cie 
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Request for Proposal reference No.: PR-SMTA-122605-CS-QCBS 
Name of the Assignment: Consulting Services in Preparation of Detailed Design. 
Procurement Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


To: Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 


In response to your notification of award dated /insert date of notification of award] to 
furnish additional information on beneficial ownership: /select one option as applicable and 
delete the options that are not applicable] 


(1) we hereby provide the following beneficial ownership information. 









Details of beneficial ownershi 

Identity of Directly or indirectly 
Beneficial Owner holding 25% or more 
of the shares 
































Directly or 
indirectly holding 
25 % or more of 
the Voting Rights 


Directly or indirectly 
having the right to 
appoint a majority of 
the board of the 
directors or an 
equivalent governing 
body of the 
Consultant 







(Yes / No) 






(Yes / No) 
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| (last, middle, first). | | 

nationality. country | 

of residence) d | 
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OR 


(11) He declare that there is no Beneficial Owner meeting one or more of the following 
conditions: 


° directly or indirectly holding 25% or more of the shares 

e directly or indirectly holding 25% or more of the v oting rights 

° directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant 


OR 


(iii) We declare that we are unable to identify anv Beneficial Owner meeting one or more of 
the following conditions. [If this option is selected. the € onsultant shall provide explanation 
on why it is unable to identify any Beneficial Owner ] 
* directly or indirectls holding 25% or more of the shares 
e directly or indirectly holding 25% or more of the voting rights 
* directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant)” 


Name of the Consultant: * | insert complete name of the Consultant] 


Name of the person duly authorized to sign the Proposal on behalf of the Consultant: 


** [insert complete name of person dulv authorized to sign the Proposal] 


Title of the person signing the Proposal: [insert complete title of the person si ning the 


Proposal] 


Signature of the person named above: 


are shown above] 
Date signed [insert date of signing] day of [iris 








erson whose name and capacity 





insert signature of 





ert month]. [insert vear 





` In the case of the Proposal submitted by a Joint Venture specify the name of the Joint Venture as Consultant. In 
the event that the Consultant is a Joint venture, each reference to "Consultant in the Beneficial Ownership 
Disclosure Form (including this Introduction thereto) shall be read to refer to the joint venture member 

" Person signing the Proposal shall have the power of attornev given by the Consultant. The power of attornd 
shall be attached with the Proposal Schedules 
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Islamic Republic of Pakistan 
Government of Sindh 
Sindh Mass Transit Authority — Project Management Team 
KARACHI MOBILITY PROJECT 
Terms of Reference for Consulting Services 


Preparation of 
Detailed Design, Procurement Assistance and Supervision of Works for 
Yellow Bus Rapid Transit Corridor 


I BACKGROUND 


The implementation of a comprehensive solution to Karachi's severe urban mobility problems 
Is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System (BRTS) as planned under the Karachi Urban 
Transport Master Plan of 2030. As of 2018. the BRTS implementation efforts in the city, 
spearheaded by the Federal Government, Government of Sindh (GoS). and the Sindh Mass 
Transit Authority (SMTA). were focused on: (i) completion of roadworks and associated 
facilities. and selection of an Operator for BRTS operation and maintenance for the 
Green/Orange Corridor: (ii) continuation and follow-up of contracts for planning. detail 
engineering design, and business plan definition for the Red Corridor: and (iii) 
elaboration/update of preliminary design and feasibi lity studies for Yellow BRT Corridor. 


The GoS. SMTA and the World Bank (WB) are committed to financing the infrastructure and 
structuring the operation and business model for the Yellow BRT Corridor. using a mix of 
financing instruments to maximize the available funding for the development and operation of 
the BRTS, through the Karachi Mobility Project (KMP). The KMP follows the integrated 
corridor management approach aiming to improve the needs of all road users along the 
corridor (mobility, accessibility, safety). Severely deteriorated road sections along the Yeliow 
BRT Corridor and catchment areas will be improved, traffic management will be upgraded. 
and parking issues will be addressed. It is estimated that more than 700.000 people will 
benefit from this project, particularlv people living and working along the Korangi industrial 
area. 


construction supervision, contract administration (in the capacity of the Engineer), and 
provide support in monitoring and ensuring environmental and social (E&S) safeguard (SG) 
compliance. 


2 DESCRIPTION OF YELLOW BRT CORRIDOR 


The Yellow BRT Corridor is approximately 21 km long. starting from Dawood Chowrangi to 
Numaish, and js part of the overall planned Karachi Mass Transit System (KMTS). Its 
segments are presented in Table | and Figure 2, however the Yellow BRT system will also 
comprise two bus depots (near Dawood Chowrangi and near Indus Hospital). There are also. 
approximately 65 km of complementary feeder roads (hereinafter referred to as off- 


— 
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corridors”) which would be improved as part of the Yellow BRT Corridor development 
project (Figure 1). 





Figure | Planned mass transit corridors 
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Table | Yellow BRT Corridor segments 






Segment 





Length [km] 
Future Colony - from Dawood Chowrangi terminal to Mansehra Colony 1.15 


$000 Road - from Mansehra Colony to Malir River bridge (Jam Sadiq) 








Dawood Chowrangi - from bus depot entrance to Dawood Chowrangi 
















































3 |Malir River bridge (Jam Sadiq) _ i oe 
4 |KPT interchange 
Korangi Road - from KPT Interchange to Shahrah-e-Faisal Interchange 
Shahrah-e-Faisal - from Shahrah-e-Faisal Interchange to Shahrah-e-Qaideen 
Ed Shahrah-e-Qaideen - from Shahrah-e-Faisal to M.A. Jinnah Road 





Tu 38 














07 


—"-— A 
(a> 
š su 
p a 


wat Qm 01 





2.1 PRELIMINARY DESIGN 


Preliminary Desien for the Yellow BRT Corridor has been first prepared in 2014 and then 
further updated in 2019. During Preliminary Desien preparation. mapping of existing road 
conditions and utilities was performed along the corridor. Also, traffic simulations were 
carried out at selected junctions. Content of the Preliminary Design drawings is summarized 
in Table 2. These were also accompanied by relevant technical documentation and cost 


estimates. Drawings are presented in the scale generally appropriate for Preliminary Designs 
in urban conditions. namely: 


° 1:500 for general horizontal alignment and overall layout: 


° 1:200 for vertical alignment: 


° 1:200 for on stations sites. restructured junctions. and proposed elevated or 
underground sections: 


° 1:50 for relevant details at sidewalks, stairways, 


pedestrian crossings, station 
arrangements, passenger shelters. structures, utilities. 


Table 2 Summary of the Preliminary Design drawings 


Infrastructure works General drawings 


Topographic survey 

Layout plan, including typical cross sections and details 

Existing utilities | 
Depots' typical details 

Storm water drainage (concept of the system) 

lI Architecture and structural Stations (typical layouts and cross sections) 


works Depots (master plan layout and structures` layouts and sections) 
Mechanical. electrical and Layouts, typical details and general distribution schemes for mechanical 
plumbing works works, electrical works, plumbing, sewerage and firefighting, at depots 


The following cost components are included in the cost estimate: 








° Civil road works (e.g. pavements, delineators, curbs. drainage system): 


e° Stations (e.g. entrance. kiosk, platform. . 
lighting. roof, etc.); 














e Bus shelters: 

e Traffic signals and traffic management system: 

° Road markings and signage: 

e Street lighting and urban furniture: 

e - Utility connections to stations (e.g. water. electricity. telecommunications. sewerage): 
e Depot facilities: 


e Integration facilities (e.g. universally accessible pedestrian facilities. bicycle parking. 
pedicab and taxi integration facilities, park-and-ride facilities): 


e Intelligent transport system (ITS) (e.g. real-time information displays): 
° Fare system equipment (e.g. sales vending. smart cards, validators. gates). 


Costing of off-corridor interventions was not estimated in detail through the Preliminary 
Design. 


2.2 ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 


Consistent with the WB Safeguard Policies and provincial regulatory requirements — Sindh 
Environmental Protection Agency (SEPA) under SEPA 2014 —an Environmental Impact 
Assessment (EIA). a Social Impact Assessment (SIA), and a Compensation and Livelihood 
Rehabilitation Plan (CLRP) for KMP in May-2019 have been conducted. These safeguard 
documents are largely based on the 2019 Preliminary Design for the Yellow BRT Corridor. 
During Preliminary Design preparation, mapping of existing road conditions and utilities was 
performed along the corridor. Also, traffic simulations were carried out at selected junctions. 


Given the project is now planning to commission detailed project design. changes are 
expected from the preliminary design proposal. Any change. particularly in crucial parameters 
such as: realignment of original BRT route, shifting to grade-separated solutions instead of at- 
grade, relocation of key structures (bus stops. parking areas, depots), and expansion of work 
scope etc. may trigger additional environmental and social implications including safety 
issues, all requiring renewed assessment. In addition, possible changes in socio-economic 
context that might have emerged/evolved over time since the preliminary design was 
completed may require environmental and social assessment afresh. Notwithstanding, the 
environmental and social assessment also highlights the study limitations and suggests 
further addition (revision) under such backdrop. 






3 OBJECTIVE OF THE ASSIGNMENT 
Objectives of these consulting services are to: | 


|. Prepare Detailed Design on the basis of the available Preliminary Design results and 
recommendations. including the element of the Value Engineering (predominantly in 
terms of materials selection, optimization of pavement structures, systematization of 
structures and components, and technology) to determine if better cost-effective 
alternatives are viable, however without compromising the quality and functionality of 
the infrastructure along the Yellow BRT Corridor and off-corridors: 


' KMP ESIA-Section 1.7 Page-38. 
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information to be added in the Emplover's requirements so that excess of information 
does not provide basis for the contractor to absolve from the responsibility of the 
design and sufficiency of the contract price: 


11) 


Assess the environmental and social safeguard.requirements emerged/evolved during 
detailed design and assist the Client to integrate them in the draft EIA. SIA and CLRP 
to finalize (as detailed in E&S sections below). 


4. Support PMT in the implementation of the project in an environmentally and socially 
safe and sustainable manner. To undertake capacity building of the PMT 


C 


ASSist the Client in preparation of bidding documents for construction contracts: 


6. Provide Necessary procurement and technical assistance including environmental and 
social safeguards to the Client during the bidding processes including. but not limited 
to. attending the pre-selection and pre-bid meetings, evaluation of bids. and contract 
award and signing: 

7. Supervise the works to ensure that the executed works comply with the approved 
design, internationally acceptable technical specifications. environmental and social 
safeguards and sound engineering practice: 


9. Prepare final construction reports and compile full set of as-built drawings of all 
completed works, as well as full set of documents for entry into cadaster 
books/records: 


9. Support the use of Building Information Modeling (BIM) for constructing the whole 
of the asset digitally and using this model to support all stakeholders during the 
complete lifecycle of the project. 

4 SCOPE OF SERVICES 
The scope of services. grouped in two phases, consist of the following major tasks: 
Phase 1: DESIGN 

I. Task | — Preparation of Detailed Designs: 

2. Task 2 — Preparation of Bidding Documents for Contractor Selection: 
Phase 2: SUPERVISION 


3. Task 3 — Construction Supervision and Contracts Administration. including post- 
construction activities. 


4.1 TASK 1 - PREPARATION OF DETAILED DESIGNS 


The Preliminary Design and a BRT Operational Plan have already been carried out for the 
Yellow BRT Corridor. The Consultant shall carry out an in-depth review of both with special 
emphasis on mobility, accessibility, safety, Value Engineering, Suggest and incorporate 
improvements. if any, in the detailed designs. The review must include but not limited to: 


l. Be carried out to verify the most cost-effective solution considering local conditions. 
good international BRT design and operational practices, and lessons learnt from 





Assist the Client in preparation of Employer's requirements for | km long bridge. by 
thoroughly reviewing the available Preliminary Design and deciding on the extent of 





° é E > . ? . . š ` 
similar projects in Pakistan” and international have been adopted/implemented before 
to the elaboration of the Detailed Design Package. 


nu 
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Cover the design criteria which were developed during the Preliminary Design stages 
and prepare a harmonized KMTS BRT Design Framework. Any suggested 
improvements will be discussed and agreed with the Client during the inception stage 
of the services and will become the part of Inception Report. The Consultant shall 
ensure that all the agencies are clear and in agreement on the Design Framework for 
the preparation of the Detailed Design and that consistent design standards are used. 


The main purpose of the Detailed Design is to: (i) provide sufficient detail for preparation of 


bidding documents and execution of works and (ii) be prepared in accordance with 
environmental and social safeguards documentation. 


The Detailed Design drawings are to contain sufficient details to permit contractors to carry 
out construction work effectively, unambiguously and with highest standards of quality. 
consistent with environmental and social safeguards documentation. It is expected for the 
outputs to be supported by relevant reports, calculations and specifications. 


The Consultant must follow relevant Pakistani legislation, technical regulations and 
specifications to develop the Detailed Design. In case that certain elements are not regulated 
through the relevant Pakistani documents, primary source of information will be relevant 
AASHTO (American Association of State Highway and Transportation Officials) or ASTM 
(American Society for Testing and Materials) guidelines and standards. All issues related to 
the utilization of legislation, technical regulations and specifications will be resolved during 
the inception stage of the services. 


The Consultant's attention is specifically drawn to the fact that the preparation of the Detailed 
Design for the Yellow BRT Corridor and complementary off-corridors must run in parallel so 
there will be a need for adequate capacity to prepare designs and bidding documents within 
the required time. 


Universal Access Design Premise: The Consultant must apply universal access design 
principles and guidelines throughout all aspects of the detail design of the BRT 
infrastructure and the associated facilities proposed by the project. Important features 
enabling inclusiveness for all. particularly those living with a disability and/or limited 
mobility, that will be incorporated include those related to (i) urban transport system 
accessibility: (ii) prioritization of Non-Motorized Transport (NMT) in terms of provision 
of adequate space and safety: and (iii) geometric design as a traffic calming passive 
measure. The design of access to the stations will be subject to a safety assessment to 
verify the optimal nature of the infrastructure built: in general, the Safe Systems approach 


4.1.1 Recommendations from Preliminary Design Stage 


Background: The Preliminary Design update was streamlined with the objective of offsetting 
these time-consuming tasks to detail design phases. Some of these include GT investigations, 
hydro-geological survey, traffic analysis along the corridor including all intersections. 
pedestrian access study and parking study, among others. 





` Parallel design criteria have been used in other BRT corridors implemented or in the course BiU RE UR 
within the Karachi Metropolitan Area, namely Green and Red BRT Corridors and operational syStems in unjab. 
"d 

















A Road Safety Audit (RSA) was completed as part of the preliminary design Stage. Its 
findings and recommendations were catered for at the preliminary design stage. Similarly, 
some recommendations were offset as well to be incorporated in the detail design. 


Recommendations: 
Accommendations: 


Following the completion of preliminary designs. the main concern related to the 
_comprehensiveness reached by the traffic analysis and the intersection design supported bv it. 
Consequently. the following facts have been highlighted as key to consider when developing 
the detailed design aspects on intersection, signaling. and traffic management. Important 
aspects and facts relevant to the preparation of detailed designs are: 


l. Preliminary traffic analvsis was carried out at selected intersections based on limited 
) j 

data either previously collected and made available to the design team or collected at 

preliminary stages. A full-fledged traffic analysis needs to be conducted along the 


corridor to either validate the solutions presented in the preliminary design and/or 


determine the need. depth and level required to carry out a technical update or 


révision. Important aspects to note: 


2. Itis to be kept in mind that the preliminary design was developed under the premise of 
maintaining at-grade solutions as the preferred option while prioritizing the 
Improvement of BRT system's level of service. 

3. At specific sites where at-grade solutions could not be implemented. grade-separated 


solutions were recommended. 


4. Given the time and budget constraints. sites Where existing conditions required the 
implementation of complex solutions were not studied at the detail and technical depth 
required (e.g. Tariq Road, KPT interchange). This task is pending and needs to be 
carried out at detailed design phase. 


Un 


The impact of a comprehensive traffic analysis, keeping in mind the preference of an 
at-grade solution. needs to be reassessed by revisiting traffic circulation patterns, its 
impact on side / cross roads, and road geometry changes. 


6. Traffic signal optimization / phasing will be dependent upon the final intersection 
geometry and functional design. 


7. Various options were considered to enable at-grade intersections to operate at an 
acceptable LOS. This was achieved by. primarily, banning all right-turn movements 
and rerouting them through cross roads (Michigan left-turn solution) for which side 
road geometry will need to be more Closely looked at. This situation is more 
pronounced along 8000 Road where grade-separated solutions have been 
recommended as the preferred option, 


8. Similarly, specific solutions to be studied are the rerouting of traffic "around the 
block" to reduce traffic volumes and right-turning movements at the main 
intersections along the project. 


9. A comprehensive traffic signal phasing plan will need to be developed in conjunction 
with the geometric improvements to allow for at-grade solutions, if possible. 


10. The mitigation measures proposed in the EIA and SIA for the design stage 
consideration should be reviewed and integrated in the detailed design. 


Additional recommendations for detailed design are the following: 
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|. Traffic movements on Tariq Road intersection and Khalid Bin Waleed Road 
intersection. along Shahrah-e-Qaideen Road. should especially be evaluated during the 
detail design phase. A Traffic Circulation Plan comprising these two intersections 
should be prepared and evaluated. At Tariq Road intersection. analysis of the existing 
traffic data shows that even after grade-separating the BRT flows. the at-grade traffic 
experiences significant delays. This will need to be looked at in a holistic manner to 
find solutions to improve the LOS and reduce delays at this intersection. while 
remaining within budget and aligned with the design premises established for the 
project. 


t 


KPT interchange stands as one of the most critical junctions along the corridor with 
five-legs merging at a large elliptical roundabout. The preliminary design envisages 
BRT buses running at-grade, cutting through the roundabout with stations proposed 
opposite Imtiaz Superstore. The BRT lanes crossing into the roundabout will require 
signalized operations. It is recommended that a detailed study be conducted to 
evaluate options for maneuvering KPT | nterchange roundabout. 


3. Traffic rerouting at Korangi Road/South Avenue intersection. as proposed in the 
preliminary design, needs to be further streamlined during the detailed design phase. 


4. The preliminary design shows the location of traffic signals (vehicular and pedestrian). 
However, a detailed traffic signal plan along with signal timing plan (including 
pedestrian signal heads for BRT operation, mix traffic. merging of feeder service and 
others throughout the corridor) will need to be developed once the detail design is 
finalized and supported by a comprehensive traffic analysis. 


9. No information regarding pedestrian accessibility was available during the preliminary 
design. Several signalized or protected at-grade pedestrian crossings have been | 
included as part of the preliminary design. Detailed pedestrian accessibility analysis is 
recommended to be performed during the detailed design as part of a larger station 
area planning analysis. This should provide details on pedestrian flows and demand at 
various highly frequented locations along the corridor. The results of the same will 
enable finalizing the location / access of the pedestrians in the detailed design plans. 


6. The preliminary design does not include detailed traffic signage plans, although the 
quantities for the same have been accounted for in the cost estimate. Detailed plans for 
road lane markings, parking spots, traffic signs and traffic gantries throughout the 
corridor as per MUTCD / local guidelines are to be included in the detail design. 


7, Parking maneuvers take place all along the corridor at various locations. Along 8000 
Road, heavy truck / trailer parking is prevalent on the service roaus and on the katcha? 
area between the carriageway and Service Road. Similarly, rickshaws / taxis park on 
the outside lanes in commercial / business areas due to lack of parking opportunities. 
A parking study is recommended to be performed. and a plan made for the provision 
of parking facilities to provide the required bays. The regulatory authority would then 
need to enforce parking regulation especially in the initial period of operation of the 
new BRTS. 


8. Provision or spaces for feeder/complementary services or passenger drop-off/pick up 
near many stations will be required. It is very likely that passengers will continue their 
journey by one of these modes and that there will be high demand for taxis and other 





` Areas beyond the project's limits occurring on segments where the available ROW exceeds the width of the 
proposed interventions. S 
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informal modes to stop in the mix traffic lanes by the stations to serve BRT 
passengers. Increased traffic at the station locations will also lead to an Increase in 
vendors and informal business by the stations. This can lead to sidewalk space 
reduction, traffic congestion and increased crashes. It js recommended that detailed 
station area planning should be conducted and define space for vendors. amenities and 
other services including rickshaws. taxis etc. 


Motorcycle lanes have been provided in the design. where possible. Adequate 
measures have been proposed to ensure safety of motorcyclists in the design such as 
separating the lanes from mix-traffic for safety. It is recommended that a detail study 
should be conducted for provision of separate motorcycle lane and provide solutions 
to impediments for its operation throughout the corridor. 

Parking spaces for buses have been provided at the-depots. However. the circulation 
plan for BRT buses circulation within Depots and stacking of buses would need to be 
finalized during the detailed design. 


. Detailed Geotechnical Investigation and Hydrological Survey should be performed. 
12. 


Pavement structure (Rigid & Flexible) has been designed on the basis of preliminary 
geotechnical investigations along the corridor. The same may need to be updated as 
per detailed Geotechnical Investigation report. 


. Initial structural evaluation of Jam Sadiq Bridge and Kala Pull were carried out 


through non-destructive testing using a rebound Schmidt Hammer at randomly 
selected accessible structural elements of the bridge to get rough idea of strength of 
concrete. Detailed structural evaluation of Jam Sadiq Bridge and Kala Pull are 
required for re-strengthening of the deficient structural elements. 


. It must be ensured at the detail design phase that outfall location or disposal point 


(existing drain or nullah) of the pipe discharging the flow generated from underpasses 
is clear and free from all debris to ensure continuous flow and prevent any 
accumulation of water in underpass. 


. Various utility agencies provided their utility plans and their estimates. The actual 


location of utilities may yet be different than those shown on the plans. Close 
coordination with utility agencies will be required during detailed design. 


. All pedestrian access / ramps should have universal accessibility and compliance to 


ADA guidelines. A typical is included in the preliminary design drawings. The detail 
design will need to design specific ramps for each type of access. 


. Traffic calming measures such as rumble strips and similar measures increase safety 


of the pedestrians and motorists alike by reducing operating speeds. The use of rumble 
strips will be in addition to speed humps. These will be most typically placed where 
at-grade pedestrian crossings take place. 


Integration of Yellow BRT Corridor with other mass transit projects such as Karachi 
Circular Railway and Brown MRT Line is required to be studied during the detail 
design phase, and the locations of stations may need to be adjusted accordingly. 
Yellow BRTS crosses KCR at Kala Pull, whereas Brown MRT Line connects with 
Yellow BRT at Singer Chowrangi. 


. Jam Sadiq bridge should be further studied in conjunction with proposed project of 
Malir Expressway during the detail design phase. i 
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20. A flyover has been proposed at Dawood Chowrangi by the government, which will 
need to be dovetailed with the project during the detail design phase. 


4.1.2 Supporting Technical Studies and Analyses 


Based on the review of the Preliminary Design, and the associated surveys and investigations 
undertaken. the Consultant shall undertake additional and comprehensive engineering 
surveys. field investigations and laboratory testing leading to updated technical studies and 
analyses. including. but not limited to. traffic engineering study (motorized and non- 
motorized flows including pedestrian). detailed surveys and investigations on utilities. 
detailed topographic surveys(with DTM of the entire corridor). hydrological, hydro- 
geological, geotechnical, and condition assessment on existing structures and pavement 
condition. These additional surveys, investigations, tests and analyses will aim to provide 
missing or refresh outdated data from the preliminary design phase in order to develop 
technically correct and comprehensive designs and relevant details. 


The consultant shall: 


|. Following the review of existing traffic engineering study. refine the analysis by 
undertaking additional or updating existing classified traffic count surveys and 
undertake a detailed traffic engineering analysis and simulation on of the entire 
Yellow BRT Corridor, specifically to validate the traffic patterns, eventual impacts on 
congestions, passenger movements, and to anticipate the capacity, level of service. 
queue lengths, and other traffic parameters at each intersection of the Yellow BRT 
Corridor. Furthermore. the consultant shall also carry out simulation of depots. 
integration of feeder routes with BRT. weaving sections for the BRT in mix-traffic. 
and pedestrian/passenger simulations at major stations. The simulations outputs 
(traffic parameters, assumptions, data, simulation videos. etc.) shall be submitted by 
the consultant in a report on traffic engineering analysis to the Client for peer 
review. This shall be performed in conjunction with (i) the proposed Operation Plan of 
Yellow BRT Corridor and (ii) the Road Safety Audit report prepared during 
preliminary designs. Data collection shall be carried out on the basis of a 7-day 
volume and vehicle classifications surveys. Both data capture shall be done during the 
morning and evening peak hours at intersecting roads/streets. 


This shall be performed in conjunction with (i) the proposed Operation Plan of Yellow 
BRT Corridor and (ii) the Road Safety Audit report prepared during preliminary 
design 


N 


Perform a Parking Study to diagnose the existing operating conditions of supply and 
demand along the Yellow BRT Corridor. The Consultant shall include: 


a. Inventory and mapping of parking spaces (supply) distinguishing (i) physical 
location, (ii) vehicle type (motorbike, rickshaw, auto, commercial vehicle. bus, 
etc.) and (ili) functional classification — on- or off-street determined by 
location on or off the public roadway. including use of footpaths and open 
public spaces.” 


A ee ace 
* Sub categories include On-street, free ( with or without regulation) : On-street, paid: any on-street paid parking 
space, either by formal regulation or informal means: Informal on-street: part of paid on-street parking, refers to 
any parking that has an informal service and/or fee paid to an entity or person who has “taken” the space and 
watches the vehicles parked there: Informal on-street regulated rate: the service is informal but has a 
mechanism to establish a standard on-street parking rate: Offstreet (public): parking that A the public 














b. Parking activity survey to determine how demand for parking varies 
throughout the workdays and on weekends. how long the vehicles are parked. 
and how efficiently existing parking spaces are utilized. This survey will 
differentiate between residents and commuters (including visitors. workers and 
students) regarding the utilization of on- and off-street parking infrastructure 
along the study area. 


c. Parking demand and supply analysis, to determine the level of supply 
(Includine. but not limited lO, on-street parking bays dimension, rickshaw 
waiting plazas. etc.) required at the different locations Where demand is present 
(BRT system stations. terminals, depots and other sites Where commercial and 
other community intensive activities are observed) and specific provisions are 
required as part of the elaboration of physical detailed designs. This analysis 
should consider traffic growth. impact of new public/mass transit 
developments and projected land use changes, and sensitivity to pricing and 
regulatory controls, if any. 


Perform topographic surveys along the locations where Yellow BRT corridor s road 
sections, feeder routes roads. bus depots. stations. bridges and underpasses. drainage 
structures are being proposed as well as all other necessary elements required to be described 
within the project's urban environment. As part of this analysis. the Consultant shall prepare 
base maps and terrain models for the entire project indicating details of all existing 
topographical features including utilities and water courses. Placement of 'permanent'. survey 
control monuments along both of the routes for use by the Contractor during the construction 
Stage. Monuments shall be placed at not more than 500 m. intervals and are to be inter- 
visible. Details of the X. y and z coordinates for each monument are to be reported in a Survey 
Control Report containing sketches of location and other details including local reference 
markers used and offset dimensions etc. The detailed requirements for the topographic survey 
are as follows: 


(i) Horizontal and vertical monuments with reference shall be shown in the plans. 

(i) Vertical control monument shall be set at location where it shall not be disturbed 
during construction. 

(ii) Level identification shall be tied to the existing benchmarks in the area. 

(iv) After identification of the alignment centerline, centerline staking at the locations 
including intersections (P.I), beginning and ending of the horizontal curves (P.0 
and P.T) shall be tied to permanent references points in accordance with 
Government of Pakistan (GoP) standard practice. 

(v) Cross sections shall be taken at 20 meter intervals, unless local conditions require 


earthwork, quantity calculation With accuracy of five percent (5%) of final 
quantities 

(vi) All survey information and data shall be recorded in standard survey notebooks. 
Upon completion of the works, all survey notes shall become the property of the 
Client. 





roadway and is available for public use-- may be paid or free and operated by the public or private sector: Off- 


street (use-based): parking that is primarily linked to specific land-use, such as government. institutioi — 


residential or commercial (e.g. a shopping or office buil ing. park or recreation facility )- may be free or paid. 
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Undertake additional investigation into the form of residual pavement strength 
surveys, notably: 2 (two) test pits per kilometer and 10 (ten) deflection tests per 
kilometer. Condition of the existing elements and surfaces at off-corridor sections was 
not surveyed during the Preliminary Design. It is anticipated that local asphalt 
overlays would be needed. 


4. The road section from Jam Sadiq Bridge to Dawood Chowrangi (8000 road) was 
recently rehabilitated. Based on survevs and tests. the Consultant will prepare a road 
structure audit which will assess and propose whether any part or section can be 
retained in the design. 


Cn 


Undertake structural condition audit on several structures present along the BRT 
corridor to determine their current condition and to propose measures to ensure a 
service life of forty to fifty years considering the expected loads after the BRT 
operation starts. 


6. Undertake detailed study of the existing hydrological regime which will be based 
on analysis of historic rainfall and flood records. including subsurface water 
characteristics supplemented by detailed field investigations. The consultant shall 
propose modifications in structures [embankments. culverts. bridges etc.] to ensure 
controlled sedimentation and erosion during the construction and BRT operations. 


7. Following the review of existing geotechnical survey reports, undertake detailed 
geotechnical surveys and investigations to ascertain additional necessary data 
required to prepare detail design. The Consultant shall put special emphasis on 
proposing innovative, time -saving and cost-effective methodologies to address soil 
and drainage related problems and shall investigate the suitability of locally available 
materials for their utilization by conducting materials source survey. 


8. Undertake utility surveys in addition to the review of the surveys carried out during 
preliminary design to determine the existing location and condition of the utilities. 
Subsequently the Consultant shall coordinate with the relevant stakeholders and 
agencies for the timely diversion of these utilities and shall ensure minimum 
intervention to the existing utilities through design strategies. 


The Consultant shall submit a technical report on the methodology, scope and schedule of 
works for the surveys and investigations at least two weeks before the commencement of 
surveys. 


4.1.3 Detail Design 


Detailed Design for the Yellow BRT project will consist of several elements for which 
requirements are presented in this section. There will be one comprehensive Technical 
Report covering all the listed elements of the Yellow BRT Corridor Detailed Design, as 
described below. The overall cost estimate will be compiled from the separate bills of 
quantities resulting from the individual estimates for the below listed elements. including the 
summary sheet. 


4.1.3.1 Geometric Design 


The Consultant is to prepare comprehensive geometric designs for the overall corridor 
and proposed/associated structures: including, but not limited to. carriageways, 
junctions, underpasses, bridges, service and complementary roads. footpaths. flyovers, 
etc. Non-motorized transport (NMT) elements shall be included and special emphasis. 
to be given to the requirements of persons with disabilities and reduced mobility. 
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accessibility and safety [during and post construction] considering the local context 
with specific driver and pedestrian's behaviors and limited enforcement. 


The output will comprise separate drawing sets, and associated reports and 
calculations. for the following items: 


I. Index (project location and drawing key plans: legend and index sheets): 

li. . Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/: typical cross-sections showing road carriageways, medians. footpaths 
/1:100 scale/: plan/profile sheets /1:250 horizontal and 1:25 vertical scale/ 
showing existing and proposed details. alignment geometry and super 
elevation data. carriageways, medians. footpaths. pedestrian crossings, outlines 
of structures. demolition needs and Right-of-Way (RoW) boundaries: cross- 
section plots at about 10 m intervals /1:50 scale/): 

iil. — Junctions ( plans and related profiles for interchange ramps and major junctions 
/1:250 horizontal and 1:25 vertical scale/; typical details for minor junctions. 
including channelization islands; plans to show signs and lines. pedestrian 
crossings, stop lines /1:100 (50, 25) scale/): 

IV. Ancillary works (traffic signs and road markings: barriers. guardrails. and 
fences: standard details. including minor intersection layouts. curb types, 
drainage pipes/channels. and headwall details /1:50 (25. 10) scale/): 

V. Bill of Quantities (BoQ) including the cost of implementing E&S safeguard 
requirements; 

vi. Technical specifications of all works: 

vii. Confidential cost estimate. 


4.1.3.2 Stations 


The Consultant shall prepare detailed engineering and architectural designs for all 
stations. based upon the projected Passenger demand. operational plan, E&S 
assessments and with special emphasis on operations. accessibility, inclusivity and 
pedestrian safety. The Consultant will also define all equipment and components in 
terms of functional specifications, technical characteristics and technical restrictions as 
per those provided by the Client. The Consultant must try to harmonize the designs 
proposed with those developed for other corridors within the KMRT network, namely 
Green, Orange and Red BRT Corridors. The Consultant will explore revise/update 
options in coming-up with energy efficient and cost-effective designs. The output will 
comprise separate drawing sets, and associated reports and calculations. for the 
following items: 


|. Index (project location and drawing key plans: legend and index sheets); 
li. General arrangement’ drawings (plan and elevation views. layout information. 
overall dimensions, etc. /1 :250 (100, 50) scale/); 
Hi. Sub-structure details (e.g. foundations. pile caps, pier and abutment details, 
structural backfill requirements, reinforcement, etc. /] : | 00 (50. 25. 10) scale/); 
iv. — Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions. waterproofing and utility requirements. etc. /1:100 (50, 25, 10) 
scale/); 
V. Electrical supply & fittings & various equipment location plans /1:100 (50, 25. 
10) scale/; 
Vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
Vli. Access arrangements /1:100 (50, 25, 10) scale/; 
vili. BoQ including the cost of implementing E&S safeguardirequirements: A 
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IX. — Technical specifications of all works: 
Functional specifications, technical characteristics and technical restrictions for 
equipment: 

Xi. Confidential cost estimate. 


4.13.3 Station area design 


The Consultant shall prepare. following the standards and guidelines established in the 
KMTS BRT Design Framework and other local or international best practices in station 
area planning. the designs of the public spaces and associated facilities of sites 
surrounding the System's stations and terminals. ensuring the provision of modern. 
user-friendly, universal, clear and efficient access to the system with concise and 
streamlined linkage with particular contexts of each of the station/terminal sites 
including. but not limited to. cultural and religious significance, existing and projected 
pedestrian patterns, supply of last-mile connectivity alternatives, commercial activities. 
parking needs. The design should also incorporate the recommendation made in E&S 
assessments. The designs to be developed must prioritize transit customer safety and 
security while guaranteeing that the efficient and hazzle-free user integration and 
access to the station is optimized for all modes of arrival (ie. NMT. 
feeder/complementary route, kiss & ride and park & ride). This analysis shall consider: 
(1) the findings of the Parking Study to determine level of parking supply, (ii) the 
findings of the BRT service plan to determine the transport integration facilities 
dimensions from feeder/complimentary routes, and (iii) other site-context specific 
characteristics to determine area requirements for temporary/dynamic activities (taxi 
stand, kiosks, urban furniture, parks & recreation. etc. The output will comprise 
separate drawing sets. and associated reports and calculations. for the following items: 


I. Index (project location and drawing key plans; legend and index sheets): 
ii. General arrangement drawings (plan and elevation views. layout information. 
overall dimensions, etc. /1:250 (100, 50) scale/): 
Hi. Sub-structure details (e.g. foundations. pile caps. pier and abutment details. 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25. 10) scale/); 
iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements, etc. /1:100 (50, 25, 10) 
scale/); 
v. Electrical supply & fittings & various equipment location plans /1:100 (50. 25. 
10) seale/: 
vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
vil. Access arrangements /1:100 (50. 25. 10) scale/: 
viii. Ancillary works (signage: barriers. guardrails, and fences; standard details. 
curb and footpath types /1:50 (25, 10) scale/): 
ix. BoQ including the cost of implementing E&S safeguard requirements; 
X. Technical specifications of all works: 
Xi. Functional specifications, technical characteristics and technical restrictions for 
equipment: 
Xii. Confidential cost estimate. 


4.1.3.4 Pavement 
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The Consultant shall prepare detailed engineering design for different pavement 
structures required for the project based on projected traffic. axle load and ground 
conditions [based on the geotechnical investigation reports and drainage condition]. 
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The main work of the Consultant will be to provide calculations of thicknesses 
[including the analysis of relevant stresses and strains. and fatigue capacity]. definition 
of materials and relevant mixtures, and engineering specifications for construction. The 
consultant will follow “AASHTO Guide for Design of Pavement Structures 1993”. The 
Consultant. will verify the design using AASHTO Ware or similar Mechanistic- 
Empirical Pavement Design software. Apart from the reports and calculations. the 
output wil! comprise appropriate drawings presenting typical sections and details /]:25 
(10) seale/ and technical specifications of all works. The consultant will explore 
options for innovative. cost-effective. sustainable and environmentally friendly 
solutions in coming-up with the material selection and pavement designs. The 
Consultant will also consider existing road / pavement conditions through sury eys and 
propose the solutions in order to minimize the re-work resulting eventually in time and 
cost saving. 


41.3.5 Pedestrian and Roadside Facilities 


The consultant shall prepare detailed engineering design and technical details [with the 
help of pedestrian surveys and relevant pedestrian movement simulations] for the 
pedestrian crossings [at-grade and grade separated]. footpaths and urban amenities on 
or adjacent to the footpaths including but not limited to bus shelters, parking facilities. 
plazas, etc. The Consultant is expected to propose such designs for pedestrian facilities 


which are safe, secure and easy to use with sufficient capacity along the corridor 


facilitating all types of pedestrian movement across and along the BRT corridor. The 
designs should be finalized with closed consultation of affected communities [for e.g. 
shop-keepers] and stakeholders [for e.g. Traffic Police department]. 


The output will comprise separate drawing sets. and associated reports and 
calculations, for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 

ii. General arrangement drawings (location and type of pedestrian crossings of the 
corridor /at grade, Overpass or underpass/, pedestrian access routes to these 
crossings and stations: pedestrian routes along the corridor /1:250 (100) 


scale/); 

ii. Standard detail drawings for each type of pedestrian crossing /1:100 (50) 
scale/; 

iv. Detailed drawings specific to each pedestrian crossing location /1:100 (50) 
scale/; 


V. Plan and profile sheets for pedestrian access routes to stations and along the 
corridor /1:100 (50) scale/: 
Vi. Typical sections /1:50 scale/; 
vii. Urban amenities on/adjacent to pedestrian routes (including waiting areas for 
buses, NMT, parking (if any). and other parking and relocated vendor markets 
(if any) /1:100 (50) scale/): 
vill. Street furniture, lighting, and barriers. guardrails. and fences /1:50 (23, H0) 
scale/: 
IX.  BoQ including the cost of implementing E&S safeguard requirements: 
X. Technical specifications of all works: 
Xi. Confidential cost estimate, 


























4.1.3.6 Drainage 


The Consultant shall prepare detailed engineering designs for the integrated drainage 
system within the corridor. with the specific attention to regulation of drainage in 
regular and storm conditions at underpasses and underground stations. The Consultant 
will also define all equipment and components in terms of functional specifications. 
technical characteristics and technical restrictions after reviewing the relevant data and 
historic events of drainage failure in the city or similar projects. The Consultant will 
explore innovative, cost-effective, sustainable and environmentally friendly solutions to 
the drainage to ensure zero water ponding and zero water spillage on the carriageway. 
The Consultant will also keep into consideration drainage and disposal of industrial 
waste while designing the drainage system. 


The output will comprise separate drawing sets, and associated - reports and 
calculations, for the following items: 


i. Index (project location and drawing key plans; legend and index sheets); 

ii. Longitudinal road drainage (table drains: curb and gutter: pipe drains or 
channels as appropriate to drain the carriageway to prevent ponding on the 
pavement at sag curves, and to intercept upstream catchment runoff and 
prevent it from causing a safety or nuisance problem for road users /1:250 
(100, 50) scale/): 

ii. Underpass and underground station drainage (details of measures to manage 
regular and storm events /1:100 (50, 25, 10) scale/): 

IV. Plans for connection of the road drainage with the existing drainage system 
(plans of existing storm water drainage in the corridor: diversions or upgrades 
that may be required; temporary works that may be required to maintain 
existing drainage during construction. /1:250 (100. 50. 25) scale/): 

v. BoQ including the cost of implementing E&S safeguard requirements: 

vi. Technical specifications of all works: 

vii. Functional specifications, technical characteristics and technical restrictions for 
equipment: 
vill. Confidential cost estimate. 


4.1.3.7 Electrical Supply, Traffic Signals and Street Lighting 


The Consultant shall prepare detailed engineering designs for the electrical supply 
system and street lighting within the corridor. including lighting system for stations and 
underpasses, by exploring innovative. cost-effective. easy-to-maintain and 
environmentally friendly approaches, including solar. The system will cover backup 
source of power in case of failure of primary source. All equipment and components 
will be defined in terms of functional specifications, technical characteristics and 
technical restrictions. The output will comprise separate drawing sets, and associated 
reports and calculations, for the following items: 


i. Index (project location and drawing key plans; legend and index sheets): 

il. Designs for all required electrical works (electrical works for traffic signals, 
overhead signage. stations and terminals and street amenities requiring electric 
power /1:250 (100, 50. 25) scale/): 

ii. Designs for energy efficient street lights along the corridor /1:100 (50. 25. 10) 
scale/; 

iv. Plans for connection of the electrical works with the existing high and low 
voltage electrical supply system in the corridor (plans of existing electricity 
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supply network in the corridor, including power lines. transformers and other 
equipment: photometric studies: any upgrades of lines or equipment that may 
be required to meet the electrical requirements of the corridor: diversion of 
existing lines or relocation of equipment: temporary works that may be 
required to maintain existing supplies during construction /1:250 (100. 50. 25. 
10) scale/: 


v.  BoQ including the cost of implementing E&S safeguard requirements: 
Vi. Technical specifications of all works: 
vii. Functional specifications. technical characteristics and technical restrictions for 
equipment: 


Vill. Confidential cost estimate. 


4.1.3.8 — Landscaping. Urban Design and Environmental Mitigation 


The Consultant shall prepare detailed engineering designs for the landscaping and 
urban arrangements within the corridor. The output will comprise separate drawing 
sets, and associated reports and calculations, for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 
li. General arrangement drawings (overall corridor landscaping/urban design 
concept: measures for environmental mitigation /1:250 (100, 50) scale/): 
ili. Planting plan /1:250 (100. 50) scale/; 
iv. Details of typical design features /1:50 (25, 10) scale/: 
v. A Plans and elevations at specific locations. including stations /1:250 (100. 50. 
25) scale/: 
vi. . BoQ including the cost of implementing E&S safeguard requirements; 
vii. Technical specifications of all works; 
vii. Confidential cost estimate. 


4.1.3.9 Depots 


The Consultant shall prepare detailed engineering and architectural designs for 
proposed depots based on the bus traffic. the operational plan, and E&S assessments. 
The Consultant will also define the equipment and components in terms of functional 
specifications, technical characteristics and technical restrictions as per those provided 
by the Client. These will cover equipment and components for depot. maintenance and 
administrative purpose. The output will comprise separate drawing sets. and associated 
reports and calculations. for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 
ii. General arrangement’ drawings (plan and elevation views: layout information: 
overall dimensions, etc. /1:250 (100, 50) scale/): 
Hi. Sub-structure details (e.g. foundations, pile caps, pier and abutment details. 
structural backfill requirements. reinforcement, etc. /1:100 (50. 25, 10) scale/): 
IV.  Superstructure details (e.g. deck types and dimensions. wall and roof types and 
dimensions. waterproofing and utility requirements. etc. /1:100 (50, 25. 10) 
scale/); 
v. Electrical supply and fittings and equipment location plans /1:100 (50, 25, 10) 
scale/: 
vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
vii. Access arrangements /1:100 (50, 25. 10) scale/: | 
viii. |. BoQ including the cost of implementing E&S safeguard requirements: gai aat 
IX. Technical specifications of all works: J 
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X. — Functional specifications. technical characteristics and technical restrictions for 
equipment: 
NI. Confidential cost estimate. 


4.1.3.10 Structures 


The Consultant shall prepare detailed engineering designs for proposed structures 
[bridges. over- and under-passes, foot bridges. culverts. retaining walls. etc.) 
considering cost and effective construction methodologies, design life, logistics. 
availability of construction materials. the capacity of Pakistani construction industry 
and traffic management requirements during the construction process, E&S 
assessments. etc. The Consultant will explore innovative. cost-effective. sustainable 
and environmentally friendly solutions and will make best use of Design for Safety and 
Design for Maintenance philosophies in the detail design. The output will comprise 
separate drawing sets, and associated reports and calculations. for the following items: 


i. 


Ys 


vi. 
Vil. 
Vill. 
ix. 
X 


Index (project location and drawing key plans: legend and index sheets): 
General arrangement drawings (plan views: layout information: overall 
dimensions, etc. /1:250 (100, 50) scale/); 

Sub-structure details (e.g. foundations. pile caps. pier and abutment details. 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25, 10) scale/): 
Superstructure details (e.g. deck types and dimensions. waterproofing and 
utility requirements, etc. /1:100 (50, 25, 10) scale/); 

Electrical supply and fittings and equipment location plans /1:100 (50, 25. 10) 
scale/: 

Miscellaneous standard details /1:50 (25, 10) scale/: 

Access arrangements /1:100 (50, 25. 10) scale/: 

BoQ including the cost of implementing E&S safeguard requirements: 
Technical specifications of all works: 

Confidential cost estimate. 


41.3.11 Utilities Relocation 


The Consultant shall prepare detailed engineering designs for proposed relocations of 
utilities through proper coordination with relevant utility agencies ensuring that the 
technical requirements of the utility agencies are addressed. The exercise should be 
carried out such that minimum disturbance to the existing utility network happens and 
the logistics, risks, safeguards and time requirements are catered for appropriately 
during the process. The proposed relocation designs shall uplift the life span and 
quality of new utilities and will also be considering future needs of utilities so that 
minimum disruption may happen during the operations of the project. The output will 
comprise separate drawing sets, and associated reports and calculations, for the 
following items: 


i. Index (project location and drawing key plans; legend and index sheets): 
ii. Designs for all required relocations (power lines. water supply lines, gas lines, 
sewerage, etc. /1:250 (100. 50) scale/): 
iii. Details of typical design features /1:50 (25, 10) scale/: 
iv. . BoQ including the cost of implementing E&S safeguard requirements: 
v. Technical specifications of all works; 
vi. Confidential cost estimate. 











4.13.12 Traffic Management 





The Consultant shall develop Traffic Management Plans (IMP) to implement during 
construction recommending measures that would minimize the impact of construction 
activities on the operation and usage of the road network in the area. E&S assessments 
should be referenced for the preparation of TMP. The output will comprise separate 
drawing sets, and associated plan. for the following items: i 


Ii. Index (project location and drawing key plans: legend and index sheets): 
i. Recommended detours and arrangements /1:500 scale/: 
ii. Details of recommended measures (signs. devices, etc. /1: 100 scale/) 


IV. . BoQ including the cost of implementing E&S safeguard requirements: 
V. Technical specifications of all elements: 


vi. Functional specifications for traffic management equipment: 


vii. Confidential cost estimate. 


4.1.4 Off-Corridor Interventions 


The Consultant is to prepare designs for the overall cross section of all off-corridors segments 
confirmed for the opening year, including. but not limited to. bus shelters, passenger waiting 
platforms, carriageways, intersections, NMT. and roadside facilities, as deemed necessary and 
following the proposed and approved design framework developed during prel iminary design 
stages. The final definition of the off-corridor segments subject to detailed design will be 
confirmed and communicated by the Client upon confirmation of the feeder/complementary 
route network to operate on opening year. The Client will provide said confirmation at 
inception stage. The output will comprise separate drawing sets, and associated reports and 


calculations, for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 

i. Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/: typical cross-sections showing road carriageways, bus shelters, waiting 
platforms, medians. footpaths /1:100/: plan/profile sheets /1:250 horizontal and 


1:100 vertical scale/ showing existing 
geometry and super elevation data. 


and proposed details. alignment 
carriageways, medians, footpaths, 


pedestrian crossings, bus ‘stops, outlines of structures. demolition needs and 
RoW boundaries; cross-section plots at about 10 m intervals /1:50 scale/): 


lil. Intersections (plans and related profiles /1:250 horizontal and 


1:25 vertical 


scale/: typical details. including channelization islands; plans to show signs 
and lines, pedestrian crossings, stop lines /1:100 (50. 25) scale/): 

Iv. Pavement design (typical section and details /1:25 (10) scale/): 

v. Ancillary works (traffic signs and road markings; barriers, guardrails. and 


fences: standard details, including minor 


i 


intersection layouts. curb types, 


drainage pipes/channels. and headwall details /1:50 (25, 10) scale/); 
Vi.  BoQ including the cost of implementing E&S safeguard requirements: 


vil. Technical specifications of all works; 
vii. ^ Confidential cost estimate. 


4.1.5 


During Design phase, the Consultant shall monitor, 


Environmental and Social Safeguards 


ensure and confirm that environmental 


and social safeguards compliance is being made. Main tasks are: 


l. Review the environmental and social 


previously conducted and completed. 








assessments, (EIA, SIA and CLRPY ^ 


Y 
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2. Support the Client to make necessary amendments based on the detailed 
design, perform additional site and data analysis as necessary. carry out 
consultations with key stakeholders and prepare the revised version of 
environmental and social assessments. 


Specific tasks are: 

i. Get in touch. -as early as possible. and be acquainted with the 
Project/Consultant’s team(s) retained for this Consultancy with the objective of 
providing technical input persistently on E&S aspects throughout and during 
the entire course of the project. The level of efforts should be aimed to fully 
synergies and timely integrate E&S safeguard requirements in final project 
design/documents. 


H. Review, revisit and reassess the CLRP. EIA and SIA already conducted in the 
context of: (a) changed scenario (socio-environmental conditions. health and 
safety requirements. security issues. key stakeholders. institutional 
arrangements, ESMP monitoring and reporting mechanisms etc.). (b) previous 
limitations such as budget. time and lack and/or timely unavailability of 
required informes dts" (c) likely changes as a result of detailed 
engineering designs; and above all (d) its adequacy, technical soundness. and 
appropriate completeness. 


iii, Based on the above review, identify gaps and areas of i improvements in all key 
aspects of EIA and SIA. These include, but not limited to. project 
environmental and socio-economic baseline conditions, regulatory and Bank's 
policy requirements, project alternatives considered and proposed. potential 
impacts —both positive and adverse — and assessed significance, proposed 
mitigation measures and management plan(s). institutional, capacity building. 
monitoring and reporting mechanism: and sufficiency of budget allocations for 
implementing SG documents. 


iv. Should the footprint or alignment of the project be modified causing additional 
potential adverse livelihood impacts not covered in the existing CLRP or were 
not within the scope of the CLRP prepared during the preliminary design 
stage. conduct additional assessment of livelihood impacts as required. 


v. Ascertain and discuss with the PMT/WB team(s) the gaps and areas of 
improvement identified as assessed above. recommend appropriate measures 
and revisions required to safeguards documents for addressing such gaps. 


vi. Support the client in conducting stakeholders’ consultation/workshop. if 
required. document the concerns, suggestions and i improvements proposed and 
incorporate the outcomes in revised EIA. SIA. and CLRP. 


vil. Review the "Road Safety Audit (RSA)'^ — completed as part of the 
preliminary design — with a view to benefit of its fi indings/ recommendations 
pertinent to occupational health and safety: and to possiblv feed into the 
revised EIA. 





` Given the time and budget constraints, some sites such as "Tariq Road and KPT interchange", that required 
complex solutions, were not studied in detail/technical depth required) and is pending to be 7T 
\ 





detailed design. 
° Or its updated version. 
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XII. 


XIII. 


XIV. 


Assist the Client to prepare the revised draft EIA. SIA. and CLRP based on the 
review findings and consultation process. 


Coordinate with the Client and Bank for the review. comments and feedback 
on the revised EIA. S[A and CLRP. 


Assist the Client to prepare the Final safeguards documents. EIA. SIA and 
bal, 


Guide and support the Client in arranging the re-disclosure of SG documents. 
at/on all appropriate forums including official websites of GoS. SMTA and 
PMT. 


Review and provide technical input on all Request for Proposals (RFP) and 
Bidding documents. Confirm the safeguard requirements become integral part 
of each bidding/tender document ensuring the respective contractor is fully 
responsible for managing and complying SG documents during project 
execution. The Consultants will further ensure that contractor(s) should not 
absolve of their given responsibilities in: (a) preparing different site specific 
and safeguard related management plans (as guided by EIA. SIA and CLRP): 
(b) timely employing and mobilizing needed/required resources including: 
staff. tools and equipment, well in advance. 


In addition, support the client in supervising the Contractor in all matters 
concerning the implementation of the Gender-Based Violence (GBV) Action 
Plan. For example. the GBV Action Plan prepared by the Client would need to 
be finalized with input from the contractor. in terms of providing an approach 
on how to implement and monitor the plan, including sanctions, which details 
how allegations of Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) will be handled (investigation procedures) and what 
disciplinary action would be triggered for violation of the Code of Conduct 
(CoC) that the contractor workers would need to sign’. If required. instruct the 
Contractor to take actions in accordance with the requirements of the GBV 
Action Plan. Work with PMT’s Gender Specialist who will be leading the 
implementation of the project's overall Gender Component including (but not 
limited to) GBV Action Plan. 


Land acquisition and Resettlement Plans. if needed, shall include preparation 
of plans showing land areas to be acquired for construction of the BRT and bus 
depots and for which occupation is required during all or part of the 
construction period. Also preparation of the detailed plans showing lot 
boundaries for land areas including plans showing location of resettlement 
sites. General arrangement drawings for resettlement sites. including access 
and utilities, and layout of buildings. roads and footpaths internal to the 
resettlement sites; shall also be prepared. 





' See the World Bank's Good Practice Note on Addressing Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) in Investment Project Financing involving Major Civil Works 


http: 


Works-v2.pdf 
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2ubdocs. worldbank.ore/en/74 | 681582580194 727/ESF-Good-Practice-Note n-GB V-in-Maior-Civil- 
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4.2 TASK 2 - PREPARATION OF BIDDING DOCUMENTS FOR 
CONTRACTOR SELECTION 


All procurement activities under the KMP will be made using the WB Procurement 
Regulations for IPF Borrowers for Goods, Works. Non-Consulting and Consulting 
Services (July 2016; revised November 2017 and August 2018). The bidding documents 
will include specific requirements that minimize the use of expatriate workers and encourage 
hiring of local workers. 





The procurement approach to construction works contracts for the BRT infrastructure will be 
open International Competitive Bidding (ICB) using request for bids based on single stage 
two envelope with post qualification. The procurements for off-corridor improvement works 
shall be targeting the national market and thus National Competitive Bidding (NCB) approach 
shall be used. 


The WB's standard bidding documents shall be used for ICB procurements whereas the 
procurements targeting the national market would be carried out using the NCB bidding 
documents. The NCB documents will be agreed with the WB and will include provisions 
meeting the aspects given in section 5.4 of the WB Procurement Regulations. 


Evaluation and award of contract will be based on the lowest evaluated responsive bid 
received from a qualified bidder. Contracts are envisaged to be admeasurement with price 
adjustment. No specific contract conditions are identified at the moment; however, this does 
not restrict the Consultant to propose those. 


Based on the Yellow BRT Corridor segments and the complexity of the operations during the 
construction phase, the summary of anticipated procurement packages is provided in the 
Table 3 below. 


lable 3 Yellow BRT Corridor infrastructure procurement packages 


. . | 
Procurement package Approach | Priority | 


Package 1: Depot No. | H 














Package 2: Depot No. 2 NCB. | dH 

age 3: Road corridor & BRT infrastructure (segments 0, 1 and 2) ICB HE (4 
Package 4: | km long bridge (segment 3) ICB P 
Package 5: Road corridor & BRT infrastructure (segments 4, 5, 6 and 7) ICB HË | 


Off-corridor improvements - 1 Package ey POE] 


Prior to launching the procurement activities, the Consultant shall prepare bidding documents 
for civil works packages according to priority schedule presented in Table 3. and finalize 
those upon receiving comments from the Client. Specific attention shall be given to 
preparation of contractor's selection criteria. There is also a need to provide sample 
environmental and social safeguards non-conformance documentation with sufficient details 
to inform the contractors at the bidding stage that they will be, among all, assessed on 
environmental and social capability and that they must deploy staff to carry out and supervise 
the physical environmental and social mitigation measures and checking as thev would for 


any other construction activity in line with other standards of quality and control. 
The bidding documents are to be based on Detailed Design, and include: 


* Request for bid, instructions to bidders. and bid forms; 
°  BoQ including the cost of implementing E&S safeguards: 
° Technical specifications: 





E 


° Relevant set of drawings: 
e° Conditions of contract: 

e Form of contract: and 

° SG requirements. 


During the bid preparation period. the Consultant shall fully assist in conducting pre-bid 
conference and site visits. preparing minutes on pre-bid conference and site visits. responding 
to questions by bidders, preparing addendums to bidding documents [if any]. and opening of 
bids. To the extent necessary and practical. the Consultant shall assist in: evaluation of bids. 
preparation of evaluation reports, contract award. any negotiations/clarification with the 
successful bidder to expedite preparation activities. civil works and supervision assignment. 


4.2.] Procurement of Works under Design-Build Mode 


The construction works contract for the Package 4. i.e. | km long bridge. will be awarded on 
design and build (D&B) basis. 


The Consultant shall: 


|. Review available Preliminary Design and suggest improvements [if any] before using 
that Preliminary Design to describe the Employer's requirements in the bidding 
documents. 


N 


Assist the Client in preparation of Emplover's requirements on the basis of the 
Preliminary Design and above recommendations. as well as in preparation of bidding 
documents (initial selection document and request for proposals). 


2. Provide necessary support to the Client in initial selection of contractors by assisting 
in: preparation of initial selection document, advertising calls for initial selection. 
responding to questions by potential applicants and opening of applications. 
evaluation of submissions by applicants. preparation of evaluation reports, preparation 
and distribution of notices on initial selection. and responding to applicants’ appeals. if 
any. 


4. During the proposal preparation period, assist in conducting pre-proposal conference 
and site visit, preparing minutes on pre-proposal conference and site visit. responding 
to questions by proposers, preparing addendums to initial selection documents (if 
any). and opening of proposals. 


Un 


Assist in: evaluation of proposals, preparation of evaluation reports, contract award. 
any negotiations/clarification with the successful proposer to expedite Detailed Design 
preparation and execution of civil works. 


Draft Detailed Design for Package 4 shall be submitted for review within maximum of 2 
(two) months from the commencement of the construction contract following the priorities 
detailed in Table 3. 


The main purpose of the Detailed Design is to provide sufficient detail for execution of 
works. The Detailed Design drawings are to contain sufficient details to permit contractor to 
carry out construction work effectively and unambiguously and with highest standards of 
quality and consistent with environmental and social safeguards documentation. and will be 
further supported by relevant reports, calculations and specifications. 
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4.2.2 Environmental and Social Safeguards 


The Consultant will proactively integrate E&S safeguard aspects in key project 
processes/procedures covering. among others. procurement process. preparation and 
evaluation of bidding documents. 


4.3 TASK 3 - CONSTRUCTION SUPERVISION AND CONTRACTS 
———— UUADOIINUMIBNDUIELISVISION AND CONTRACTS 
ADMINISTRATION 


The Consultant shall perform the duties and authority of "the Engineer" as specified in or as 
necessarily implied by the contract, as well as administer the construction contract. Taking 
due regard of all relevant circumstances. the Consultant shall perform his duties or act: 


° Where the initiative lies with the Employer/Consultant in administering the 
construction contract: | 

° In response to the contractor`s or the Employer's requests: and 

° In observing the requirements of the construction contract: 


Wherever appropriate and not in conflict with the construction contract. the Consultant shall 
exercise every reasonable care to protect the interests of the Employer. 


The Consultant will largely support in ensuring and confirming the compliance of EIA, SIA 
and CLRP through supervision, monitoring, and implementing contractors’ management 
plan(s) related to environmental performance. reporting non-compliances and ensuring 
remedies. 


In order to fulfill the above, the Consultant shall always take necessary measures and provide 
appropriate advice to the Client to enable the contract to be completed in timely and cost- 
effective manner, in conformity with the contract conditions and specifications. The 
Consultant and the Contractor shall arrange for the Client and the WB the opportunitv to 
inspect the works and related documentation. 


4.3.1 Construction Activities 
During the construction period the Consultant shall: 


|. Satisfy himself as thoroughly as possible to the nature and scope of the works, of all 
information available and of documents and materials to be used by the contractor in 
executing the works, so as to enable him to perform his duties satisfactori ly. study and 
check all documents associated with the project. foresee possible problems and advise 
the Employer appropriately during the construction: 


bo 


Set up project control parameters based on the requirements of the project and in 
conjunction with the contractors to report project plans. cost/schedule status and 
forecasts, and identify issues with project control parameters. The Consultant should 
be able to model various recovery scenarios to facilitate decision making of the Client 
and Contractors: 


Set up document control as per the requirement of the project to track. manage and 
store information electronically, reducing paper copies: 


2 


4. The Consultant shall monitor the implementation of contractual conditions/clauses in 
letter and spirit, and timely advice the Client of any lapses. All submissions made by 
the contractor, with respect to the contraet shall be scrutinized, get corrected from the 
contractor and submitted to the Client with appropriate recommendations under the 
provisions of the construction contract. Such recommendations must PR ene 








and legal qualifications. Set up and establish the system of managerial control for the 
works contract with provision of assistance to the Client maintaining control over 
activities” prices and contract outcome costs. in monitoring the progress of the works. 
the disbursements and technical records: 


un 


Review of the construction drawings and supporting documents to ensure that all 
technical requisites are met to produce a safe and technically correct design. Obtain a 
copy and keep a file of any applicable standards. rules or regulations of all the relevant 
authorities and public bodies and companies, whose propertv or rights are affected or 
may be affected in any way by the project. Monitor and report to the Client on 
obtaining compliance with the specified consents bv the contractor: 


6. Supervise the construction of the works with due diligence and efficiency and in 
accordance with sound technical, administrative. financial and economic practice. The 
Consultant shall perform all duties associated with such tasks to ensure that only the 
best construction practices are followed, and that the final product is in all respects 
equal to, or better than that specified, and is carried out in full compliance with the 
governing specifications: 


7. Verify that the progress of the works is in compliance with the time programme 
pursuant to Conditions of Contract and milestone schedule approved under the 
construction contract. Notify the Client as early as possible in advance of any possible 
failure to attain a milestone by the applicable date or non-compliance with the 
programme. If for any cause other than those listed in the construction contract, the 
rate of progress of the works is at any time, in the Consultant s opinion, too slow to 
ensure the completion of the works within time for completion, instruct the Contractor 
in accordance with the construction contract in writing with a copy to the Emplover: 


8. Prepare a comprehensive SG compliance monitoring framework in consultation with 
the PMT. The framework should cover. but not limited to, the parameters to be 
monitored (as identified by SG documents). monitoring tools (templates/checklists/ 
field visits / meetings and consultations etc.). monitoring frequency, resource 
allocation including assigned staff with clear roles and responsibilities. the ways to 
identify non-compliances and remedies, reporting and due diligence mechanism 
within/along the reporting line. Such monitoring framework will be a living document 
and may be customized/adjusted, subject to client's approval, to ihe needs 
periodically. 


9. Confirm and ensure that Contractor(s) has prepared the site specific ESMP and 
relevant mitigation plans to offset or reduce E&S, health and safety impacts during 
construction/ implementation phase (as guided by EIA. SIA). Some of these 
mitigation plans and measures may include: 


sanitation plan, 

Soil pollution control plan 
Dust/Air pollution control plan 
Waste management plan 
Health and safety plan 

Noise abatement plan 

Traffic management plan 
Campsite restoration plan 
Compensatory tree plantation and planted tree survival plan. 
Community Health and Safety Plan 
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TR m o Ae = p 





— 


C. 








10. 





* BRT ESIA Section 7.5. 


Measures to address impacts on public utilities. parking in narrower sections and 
restriction to access and mobility during construction. 


. Provide effective support in CLRP implementation. 


. Play an effective role in implementing the grievance redress mechanism (GRM). as 


described in the social safeguard documents. to receive and facilitate resolution of 
displaced  persons' concerns. complaints and = grievances about the CLRP 
implementation and the projects overall environmental and social performance. 


. Monitor and confirm that the contractor(s) has put in place the required organizational 
y 


set-up and is applying relevant safeguard management tools and applying non- 


compliance remedies effectively. 


. Monitor and ensure that in case of sub-contracting. the relevant contractor is adhering 


to and complying with all its contractual commitments with regards to safeguard 
compliance. 


. Support and confirm in conducting capacity building activities (trainings. awareness 


sessions, exposure visits etc.) as identified and outlined in the safeguard documents for 
key project staff and implementing partners/stakeholders. It is further expected that 
consultants will design and impart tailor made/customized training curricula as per 
need and requirement. The participants? may include the staff/workers of: (a) PMT- 
SMTA, (b) Infrastructure Development C ompany, (c) Operator Company, (c) 
Environmental Consultancy Firm, (d) Contractors. 


. Monitor, ensure and confirm that respective contractor(s) is taking appropriate 


mitigation measures against the potential adverse impacts. Some of the potential 
hazards/adverse impacts against which mitigation measures need to be monitored on 
priority include: 

a. Existence of electric pylons: leading to safety hazards due to existence of 
electric pylons at corridor 

b. Air Quality: air pollution resulting in poor visibility. loss of vegetation. 
property damages, and health implications on workers and nearby community 
due to fugitive emissions of dust (SPM. PM10. PM2.5), stack and vehicular 
emissions during construction activities: 

c. Soil: Soil contamination due to storage of oily parts and oily rags on unpaved 
floors, spillage and leakage of chemicals. fuel. and lubricants on soil 
(construction camps/sites): 

d. Noise: may cause nuisance and health impacts on workers and nearby 
community due to noise from construction machineries, generators, 
construction activities and vehicular movement: 

e. Clogging of wastewater drains: potentially causing nuisance. odor. soil 
pollution, outbreak of diseases due to ponding and breeding of mosquitos and 
flies: 

f. Protection of wastewater drains during construction activities to protect 

clogging of drains. 

g. Flooding at Corridor: potentially causing nuisance, odor, soil pollution, 
outbreak of diseases due to ponding and breeding of mosquitos and flies: 











I7. 


h. Proper Storm Water Drainage at Corridor: Proper storm water drainage system 
is required at corridor to avoid flooding issue Designer Design stage 

i. Wastewater: soil and water contamination, odor. health implications on 

workers and community (due to breeding of mosquitos and flies). and nuisance 

due to improper wastewater Treatment: 

Vegetation loss / Tree Cutting 

K. Physical Cultural Resources (PCRs): Chances of the loss of PCRs at the 
project sites during excavation 

l. Control of Stack and Vehicular Emissions: the stack emissions from 
generators, if used as standby source of power supply and vehicular/machinery 
movement at the site can affect the ambient air quality. 

m. Solid Waste and Surplus Construction Material: may cause nuisance. health 
implications on workers and comm unity 

n. Chemicals and Hazardous Waste: potentially causing nuisance. odor. soil 
pollution, outbreak of diseases due to ponding and breeding of mosquitos and 
flies: 

o. Health and Safety: health and safety hazards for workers and community due 
to construction activities/sites: thus. requiring Occupational Health and Safety 
Management. 

p. Fire: leading to serious health. safety issues and loss of property assets. 

Traffic: traffic congestion at or around construction sites due to construction 

activities may cause disruption of normal social activities. loss of time and 

resources etc. 

Issue acceptance and/or approval, as appropriate. of submissions required from the 

Contractor. including, but not limited to: staff appointments. insurances. guarantees, 

licenses. programs. method statements. Traffic Management Plan (TMP). safety 

measures, suppliers and materials for incorporation in the works. quality assurance 
and control plans, laboratory provisions and execution of the testing program, 
subcontractors. plant, equipment and Environmental and Social Management Plan 

(ESMP), including the plan on Gender-Based Violence (GBV), and other E&S 

mitigation plans required in the EJA: 


. 
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. Coordinate actions and activities of all the stakeholders concerned with the Project 


through appropriate meetings, which are to be recorded. The minutes shall report on 
the actions to be taken by all parties. Thereafter. the Consultant will check that the 
actions to be taken by the parties are implemented. The Consultant will act on behalf 
of the PMT in this matter and will be responsible for enforcing quality criteria. 
including safety measures, actions identified in the ESMP and TMP, time schedule. 
and all other conditions included in the contract; 


. Ensure that the day-to-day construction activities are carried out in an environmentally 


and socially sound and sustainable manner. and monitor compliance with 
environmental and social impact mitigation measures during the works 
implementation in consultation with the environmental and social staff in the PMT; 


. Jointly with the contractor, identify and mark all utilities with the help of competent 


authorities and assist the Client in effecting removal/relocation (where necessary) of 
utilities within the RoW: 


. Jointly with the contractor. identify and locate all beacons and benchmarks to enable 


the contractor to set out and perform the works: 








22. Liaise with the respective authorities to ensure that the assessment and compensation 
for properties if any, within the RoW is done before the contractor is given possession 
of site. The Client is responsible for handing over the RoW to the Engineer and 
contractor for the road construction works: 


23. Inspect. test or have tested by competent entities. and approve all materials to be 
Incorporated into the works to ensure compliance. with technical specifications 
requirements. A system of formal testing procedures must be set up covering the 
frequency of testing. type of tests to be carried out and methods and formats of 
reporting the result. According to the provisions of the laws and regulations regarding 
control of the quality of the works. the Consultant shall: (i) prepare the program of 
testing the quality of the executed works. (11) order any investigations and testing to 
determine the cause of defects and instructing the removal of improper work. (iii) take 
samples from the site, (iv) supervise performance of the test work. (v) issue reports 
regarding the observed quality of the executed works, and (vi) recommend actions to 
be taken in the case of unsatisfactory result: 


24. Keep updated all records including reports, works diaries. correspondence. 
instructions given to the contractor. test records. payment records and all other 
relevant documents pertaining to the works operations and supervision contract: 


25. Maintain a site diary on a daily basis with the contents and format to be agreed with 
the Client. Site diary will record all events pertaining to administration of contract. 
instructions issued to the contractor. pertinent requests from the contractor and any 
other information which will be of assistance in resolving any dispute or claims. The 
site diary will include the daily diary sheets from members of the supervision staff. 
and instructions and observations made by the representative of the Client during any 
of the site visits: 


26. Prepare consolidated monthly reports on physical and financial status, site meetings 
and contractual matters with particular reference to variation orders and contractor's 
claims. Monthly reports shall deal specifically with monitoring and follow-up of 
agreed environmental and social mitigation measures and with the contractor's 
adherence to health and safety standards and anti-corruption measures as applicable 
under the contract. Specifically, report will include a breakdown of non-compliances 
and rectification by the contractor. and the summary of testing and monitoring results. 
Each monthly report should include recommendations if anv. for action by the 
Employer: 


27. In collaboration with the contractor, monitor the creation of employment opportunities 
as a result of the works, by recording month by month the number of people employed 
by the contractor and sub-contractors, and calculate the number of person-days of 
work created by the works contract (separately for men and women). As much as 
possible and reasonable, estimate the creation of employment opportunities also 
through businesses indirectly related to the works: 


28. Prepare control charts of main activities and a project master schedule. indicating both 
past performance and forecasts for completion including time involved in each case. 
The methodology will involve development of a hierarchy of programs, including a 
summary program for overall control. contractor s mobilization, construction activities 
including key dates. completion and commissioning. and defects liability 
requirements. It will also cover document review and formal contract documentation. 
Representation of progress on individual elements will depend on the nature of the 
works. The progress of each major operation will b reported individually “and 
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. Foresee potential problems. specially based on the lessons learned from the projects of 


36. 


39 


marked-up diagrams used to show the comparison of work actually completed with 
programmed completion. This clear diagram presentation supplements the activity 
progress information given in the tabular schedule reports and bar charts. The 
Consultant shall. to the extent possible. link and generate the progress and all status 
reports and monitoring of the work program using the appropriate computer software 
agreed with the Client: 
. Check and ascertain the contractor's interim and final payment certificates for 
consideration by the Client. Interim Payment Certificates (IPC) for the works executed 
should clearly indicate the foreign exchange costs. the local costs and taxes and duties. 


IPCs to be submitted to the Client for payment purposes shall include the total cost of 


the works executed in foreign exchange and local costs (net of taxes and duties). 
Resolve with the contractor. where possible. any mistakes and queries which may 
arise in conjunction therewith. and advise the Client of any adjustments considered 
necessary: 


. Record, examine and evaluate all claims submitted by the contractor and submit 
timely recommendations thereof for consideration by the Emplover: 


. Negotiate with the contractor the price of additional works in the contract. if any, 
subject to the approval of the Client: 


. [he Consultant may, with prior consultation with the Client. effect changes in design 
or specifications where required, which will improve the quality of the works. Such 
changes shall not increase the contract time, nor shall increase in contract price 
resulting from such changes exceed a percentage to be agreed with the Client. In 
addition. such changes shall also be subject to reassessment of E&S implications and 
required measures: 


. The Consultant shall monitor and keep an inventory of all shop drawings for each 
works component: a digital archiving database on computer in this regard shall be 
developed. The Consultant shall advice the Client that the material and specifications 
used conforms to the agreed conditions of contract as depicted from the shop 
drawings. 10% sampling of fixtures shall be tested for compliance: 


Prepare and submit to the Client the final account for the executed works: 


similar nature, and advise the Client appropriately during the construction period: 


The Consultant shall assist the Employer in settling of the audit observations and 
objections raised [if any] by any department/authority/agency and prepare replies in 
this regard, related to the project and provide available relevant 
documents/papers/letters etc. to support the replies: 


. Where applicable, the Consultant shall continuously review condition of the existing 
roads/streets in the area used as construction transport routes. and suggest necessary 
repairs of damage due to such traffic to the appropriate quality standards: 


. Supervise contractor's work on preparation of as-built drawings and maintenance 
manuals. The consultant shall validate the drawings as per construction done. The 
Consultant shall develop the firmed-up estimate as per final completion of the Project: 


. Prepare a final construction report; 
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40. Prepare complete set of documents for technica! acceptance procedure with the 
relevant authorities. as well as complete set of documents to enable entry into cadaster 
books/records: 

41. Participate in the semi-annual project supervision missions. which may take place in 
Pakistan or in neighboring countries. upon the request of the Employer or WB. 


42. The Consultant shall assist the Client during the Dispute Adjudication Board (DAB) 
proceedings. if any. and assist the Client in submission of response to DAB queries 
and attend meetings alongside the Client whenever required. during the DAB 
proceedings. 

The Consultant shall seek prior written approval of the Client to: 

a. Issue the order to commence the works: 


b. Issue any variation of scope of work with or without financial implications for the 
contract price. except in an emergency situation. as reasonably determined by the 


Consultant: 
c. Sanction additional items, sums or costs: 
d. Approve subletting of any part of the works: 
e. Approve any extension of the time for completion: 


f. Issue instruction for suspension of all the works: 


Approve any other type of variation: 


GS 


h. Perform additional control testing in excess of the quantities defined by the relevant 
regulations. 


If the Consultant does not fulfill its obligations under subparagraphs (a) to (h) above. it will 
assume full financial and legal responsibility of such fault. 


4.3.2 Post-Construction Activities 


The Consultant shall supervise any corrective repairs and other works (including the 
administrative aspects of the works) during the Defect Notification Period (DNP) which is set 
to 12 (twelve) months. For purposes of carrying out these services the Consultant shall assign 
necessary personnel to carry out inspection of the works and for the final inspection, 
preparation and issuing of final certificate. During this period, the Consultant shall be 
expected to draw the attention of the contractor to any defects as soon as such defects are 
noticed and shall supervise the subsequent remedial works by the contractor. as well as report 
to the PMT on defects and remedial works. 


4.3.3 Capacity Building and Innovative Approach 


The Consultant would be required to plan and deliver capacity building trainings. through 
internationally accredited institutions / trainers, for the Client’s staff. These trainings would 
be in the areas of BRT design & planning concepts (two complete trainings/certifications). 
procurement (design build contract) & contract management (two complete 
trainings/certifications), project management (two complete trainings/certifications). BIM 
(two complete trainings/certifications), QHSE (two complete trainings/certifications) and 
relevant engineering software, financial and risk management (two complete 
trainings/certifications). advanced economic and financial evaluation of capital projects (two 
complete trainings/certifications). etc. E^ ` 
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The Client desires to implement the Project adopting new and modern techniques for project 
planning. design and implementation i.e. BIM. The Consultant will undertake the design stage 
using processes compliant with BIM 2.0 (or later). as defined in BS 1192 or equivalent. 
During the construction stage of the project. the consultant shall use BIM 2.0 (or later) 
processes to fulfill its contractual obligations to the Client. The following BIM deliverables 
and other outputs will be required: 


e Site model 
e Massing model 
° Architectural, structural. MEP models 
— For regulatory submissions 
— For coordination and / or clash detection analysis 
— For visualization 
— For cost estimation 
° Schedule and phasing program (In BIM) 
° Construction and fabrication models 
e Shop-drawings 
° As-built model (in native proprietary or open formats) 
° Data for facility management 
e Other additional value-added BIM services 


There will be routine presentations during the Project to monitor the BIM model in contrast to 
the construction works and the final BIM model shall be under the ownership of the Client. 
Therefore. the Consultant must identify skilled staff for all disciplines who will take part in 
the project delivery from design stage to execution and operation/maintenance through BIM. 


5 DELIVERABLES 


The Consultant shall prepare and submit designs, documents and reports described in this 
section. All deliverables shall be prepared in English. In addition to 3 (three) hard copies, 
electronic version of each report, in an open format ready for editing (pdf version is not 
acceptable). will be submitted. The Table 6 below provides the summary of all specified and 
described deliverables, and schedule of submission. 


5.] INCEPTION REPORT 


The Consultant shall submit Draft Inception Report within 4 (four) weeks of commencement 
of services. Apart from the detail description of the program of services for the first two tasks 
(Detailed Design preparation and Procurement Assistance). report shall include results of the 
Preliminary Design review, as well as recommendations for the following design stage. 


The Client shall review the draft within 2 (two) weeks of submission upon which the 
Consultant will have additional 2 (two) weeks for submission of the final Inception Report. 


3.2 INTERIM REPORTS ON SUPPORTING TECHNICAL STUDIES AND 
ANALYSIS 


Using the findings of the additional surveys. Investigations and analysis carried out and listed 
in Section 4.1.2, the Consultant shall submit interim reports summarizing the findings of the 
consulting activities for the following: 
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lable 4 Schedule of delivery for Supporting Studies and Analysis 


Submission | 


3 months from start 
3 months from start 
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3 months from start 


3 months from start 
3 months from start 







| Report 
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_ Topographic Survey 


| Traffic Engineering Study 

Residual Pavement Strength Survey 
Structural Condition Survey | 
Hydrological Study 3 months from start | 
Geotechnical Survey and Investigations | 3 months from start | 
Utility Survey | 3 months from start | 
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The Client shall review the drafts within 3 (three) weeks of submission after which the 
Consultant will have additional 2 (two) weeks for submission of the final Interim Reports. 


3.3 DETAILED DESIGN 


Draft Detailed Design for all infrastructure shall be submitted for review within maximum of 


6 (six) months from the commencement of the services following the priorities detailed in 
Table 3. and in accordance with the schedule provided in The consultant will organize and 
conduct meetings with project stakeholders as needed. as well as workshops after submission 
of draft and final detailed designs, to guarantee mutual understanding of project issues and 
proposed options. All expenses for those workshops should be borne by the consultant under 
their consulting contract. 


Table 5 below. The consultant will organize and conduct meetings with project stakeholders 
as needed. as well as workshops after submission of draft and final detailed designs. to 
guarantee mutual understanding of project issues and proposed options. All expenses for 
those workshops should be borne by the consultant under their consulting contract. 


Table 5 Schedule of delivery for Detailed Design 
















Procurement package Submission 
Package |: Depot No. | 
Package 2: Depot No. 2 | 3 months from start 
Package 3: Road corridor & BRT infrastructure (segments 0, 1 and 2) | 6 months from start | 
Package 4: | km long bridge (segment 3) See sections 4.2.1 and 5.5 | 
Package 5: Road corridor & BRT infrastructure (segments 4, 5, 6 and 7) 6 months from start | 


Off-corridor improvements — 1 Package 4 months from start 


i 
j 


Final Detailed Design for each package will be submitted within six (6) weeks from the 
receipt of comments. 


5.4 BIDDING DOCUMENTS 


Draft and final bidding documents will be prepared and submitted along with the draft/final 
Detailed Design for each package following the schedule provided in The consultant will 
organize and conduct meetings with project stakeholders as needed, as well as workshops 
after submission of draft and final detailed designs, to guarantee mutual understanding of 
project issues and proposed options. All expenses for those workshops should be borne by the 
consultant under their consulting contract. 


Table 5, except for Package 4 which shall be delivered 2 (months) from start of services. The 
WB's standard procurement documents shall be used for developing ICB packages. One set 
of standard NCB documents shall be prepared and agreed with the Bank prior te-adopting 
them for the identified procurement packages. "d | 
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3.5 DETAILED DESIGN REVIEW REPORT FOR PACKAGE 4 


The Consultant shall review Detailed Design developed by the contractor and comment on 
any issues. mistakes or improvements that. in the opinion of the Consultant. need to be 
addressed to secure successful completion of the D&B contract. The Consultant will assist the 
Client in review and approval of the design by certifving that the design meets all required 
parameters and comply with the Employer's requirements. moreover. ensure that anv issues 
associated with the contractor's design are resolved expeditiously. 


The Consultant will have the following obligations: 


l. Assess the adequacy of the basic input (topography. geotechnics. hydrology, 
pavement, etc.) data used for the design: 


2. Assess the applicability of the design basis established for the design: 


Check adequacy of the contractor's design based upon own calculations and 
evaluations: 


2 
. 


4. Assist in obtaining approval of the design from the official body/ies. if any. 


The Consultant shall review Detailed Design set of documents for | km long bridge and 
submit the relevant report within the 3 (three) weeks upon its submission by the Contractor. 
This report shall include results of the review and identification of any non-compliance likely 
to cause material deficiency and/or delay. or other adverse consequences compromising the 
safety. serviceability and economy of the design based on the guidelines provided in the 
Employer's requirements of the bidding document. 


Report will contain specific determination regarding the content and quality of the 
submission, i.e. “no comments" or “minor comments" which do not require resubmission or 
"specific comments” where the design is not in accordance with the applicable procedure and 
code requirements or deviating any legal and technical regulations. With such specific 
comments, the Consultant shall ensure that the contractor resubmits the revised duly complied 
Detailed Design for further review within agreed time frames. The Consultant shall ensure 
that the concerned design review team of consultant work jointly with the contractor to 
address comments on the design. minimize rework potential and reduce the cycle of 
comments from consultant to the contractor during finalization of detailed design. The 
Consultant shall ensure that changes are proposed wherever the contractor's design violates 
the pertinent codes, procedures and requirements described in the Employer's requirements. 
however. margin for discretion of design shall be provided to the contractor and extent of 
changes shall not cause to absolve the contractor from the responsibility of design or provide 
grounds of claim to the contractor due to the changes suggested above and bevond the 
Employer's requirements. 


If. in the opinion of the Consultant. there is a need for additional field and/or design work to 
secure quality and an acceptable design life of the works covered by the contract, required 
changes shall be defined and further work of the contractor will be supervised by the 
Consultant. 


5.6 WORKS COMMENCEMENT REPORT 


The Consultant shall submit the Works Commencement Report within 4 (four) weeks of 
commencement of the construction works in the field, for each of the works contracts. This 
report shall include results of the contractor's work program review. any modifications 


thereto, status of the contractor's mobilization; advance payment, , bank quss a 
F — t 
E >> 





7 


d 











insurances, program of quality testing. and any other matters requiring the Client's attention 
and action. 


3.7 MONTHLY PROGRESS REPORTS 


The Consultant shall prepare progress reports every month for the duration of the works. for 


each of the works contracts. These should reach the Client not later than 15 (fi fteen) days after 
the end of the month being reported on. The format and the text of the monthly progress 
reports shall be as agreed with the Client. The report will include. but not be limited to the 
following: 


e Useful information regarding the implementation of the contract allowing a technical 
and financial follow up of the project: 

e Recording of any agreed changes on the original envisaged technical solutions: 

° Suggestions for resolution of any technical and other problems (a separate section will 
be given to cover issues, problems and solutions) which occur and those affecting the 
progress of the works such as variation orders to the contractor and contractor's 
claims: 

e Financial status of both the construction and the supervision of the civil works: 

e Progress charts including percentages of completion of individual main work items 
and overall contract: 


èe Status on contractor's allocated resources vs. actual resources deployed at site: 
° Quarterly budget forecasts and milestone values expected to be achieved: 

e Weather information and charts: 

e Construction and supervision data: 


° Breakdown of non-compliances and rectification by the contractor, and the summary 
of testing and monitoring results: 

° Status of compliance with the ESMP, and plan on GBV; 

e Information on contractor's adherence to health and safety standards and anti- 
corruption measures. 


5.8 ENVIRONMENTAL AND SOCIAL SAFEGUARDS MONITORING REPORTS 


The Consultants will generate E&S safeguards monitoring data/reports on monthly and 
quarterly basis as guided by EIA, SIA, and CLRP. The reporting will also include the 
implementation of the Grievance Redress Mechanism (GRM). Quarterly Progress Report 
(QPR) will be shared, among others, with the Bank for its review and final clearance. 


3.9 DEFECT NOTIFICATION PERIOD REPORTS 


The Consultant shall submit quarterly reports. for each of the works contracts. showing events 
and activities for the previous reporting period during DNP within 10 (ten) davs after the 
inspection. 


Final DNP report. for each of the works contracts, will be submitted within 30 (thirty) days 
after the expiration of the DNP. 
5.10 SPECIFIC REPORTS 


The Consultant shall deliver special reports on any major issue raised during the contract 
implementation, at the Client's request. 














5.11 FINAL CONSTRUCTION AND PERFORMANCE REPORTS 


The draft Final Construction Report. for each of the works contracts, shall be submitted not 
later than 4 (four) weeks after the completion of construction w orks (i.e. issuance of Taking 
over Certificate). The report should enable the Client to know the type. quality and quantity of 
materials used and all information which. together with the as-built drawings (original and. 5 
(five) hard copies) and specifications and maintenance manuals. will help in maintenance of 
the Yellow BRT Corridor and off-corridors. 


The report shall also include a summary of principal difficulties encountered during 
construction and means employed to overcome them. changes (if any) made in the original 
design. modifications to specifications and conditions of contract. all variation orders. 
assessment of contractor's claims, utilization of provisional] sums, price variation and physical 
contingency sums. cumulative monthly payments to the contractor. by date and number of 
payment certificate and break down into foreign and local currencies and including a similar 
payment schedule for supervision services. The details of the overall project costs 
(construction and supervision) with justification for any significant differences with the 
Original shall be given in the final report. All necessary approvals by the Client and other 
relevant authorities shall be attached. 


The Client shall review the draft Final Construction Report. for each of the works contracts. 
within 2 (two) weeks of submission upon which the Consultant will have additional 2 (two) 
weeks for submission of the final version. 


Upon issuance of the Performance Certificate and the final payment certificates. for each of 
the works contracts. the Consultant shall prepare the Project Performance Report. for each of 
the works contracts. within 4 (four) weeks of issuance of Performance Certificate. 


lable 6 Summary and schedule of deliverables 












Deliverable Submission 
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l. Inception Report 








Interim Report — Supporting Studies and Analvsis 





i. Traffic Engineering Study 

li. Parking Study | 

ii. Topographic Survey | 

iv. Residual Pavement Strength Survey | 

v. Structural Condition Survey | 

VI. Hydrological Study | | 
vil. Geotechnical Survey and Investigations | | 
viii. Utility Survey 





3 months from start | 
2 weeks after receipt of | 
comments 


Design 












| 


3 months from Start | 
6 months from start 







Detailed Design (3 workshops for briefing on analysis reports, 
detailed designs and safeguards) 








Draft for Depots No. 1 and No. 2 

Draft for Road corridor & BRT infrastructure (segments 0, | and 2) 
Draft for Road corridor & BRT infrastructure (segments 4. 5, 6 and 7) 6 months from start 
Draft for Off-Corridor improvements| 3 months from start 
Revised Draft ESIA| with detail designs 

All final designs & Final ESTA + weeks after receipt of 

comments 
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I Phase | Deliverable Submission | 
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| Draft for Depots No. | and No.2 3months from start 


| Dratt for Road corridor & BRT infrastructure (segments 0. | and 2) 6 months from start 
| Draft for 1 km long bridge (segment 3)! 2 months trom start 
| Draft for Road corridor & BRT infrastructure (segments 4. 5. 6 and 7), 6 months from start 
Draft for off-corridor improvements) 3 months from start 
All tinal versions 4 weeks after receipt of! 
comments 
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| 3 weeks upon receipt 
| of design | 
3 weeks from start | 
| Of works contract | 
15 days after the end of 
| month being reported | 
| on | 
| monthly and quarterly | 
¡basis as guided by EIA. 

| SIA, and CLRP 
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5. Detailed Design Review Report for Package 4 














Defect Notification Period Reports 
Quarterly reports (for each works contract) 10 days after | 

| inspection | 

| Final DNP Report (for each works contract) 30 days after expiration. 


| of the DNP | 
NN NN IT 7 
10. Specific Reports | 15 days upon request | 








. Final Construction Reports (for each works contract) | 
| Drafi| 4 weeks after | 
| completion of | 
construction works | 
Final 2 weeks after receipt of 
comments | 

Project Performance Reports (for each works contract); 4 weeks after issuance 
of Performance 
Certificate 





















6 TEAM COMPOSITION 


In order to execute its obligations, the Consultant shall provide the staff and its head office 
expert assistance as described hereunder. It is specifically noted that the preparation of the 
Detailed Design for the Yellow BRT Corridor, Depots and off-corridors will run in parallel 
and the Consultant is required to secure enough capacity of design teams. In order to properly 
undertake the services, the Consultant shall be expected to field well-qualified key & non-key 
staff with fluency in English, headed by a Project Manager. 


Project Manager: Shall have overall responsibility for coordination among the consultant's 
team, PMT/SMTA and other stakeholders during the complete implementation of the project 
and provides overall guidance and support to its team. S/he shall possess at least 20 (twenty) 
years of experience, out of which at least 15 (fifteen) years as a team leader or equivalent 
capacity on civil engineering projects preferably infrastructure development and has led the 
team of international and national experts. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with master's 
degree in civil engineering or relevant subject (internationally recognized professional 
qualification). The person on this position should have ability to lead team-work during-the. 




















projects, inter-personal. inter-cultural and strong communication skills to ensure effective 
stakeholder Management throughout the project. 


6.1 KEY STAFF 


6.1.1 Phase: DESIGN 


(i) - Senior Urban Road and Bus Rapid Transit System Expert- Team Leader 
Design: Shall have full responsibility for all technical and administrative aspects. 
including stakeholder management, required for the design phase to ensure timely 
preparation of these. S/he shall possess at least twenty (20) years of experience in 
infrastructure projects. out of which at least twelve (12) vears as a Team Leader or 
equivalent capacity on urban road/transit and infrastructure design and construction 
projects of similar nature. scale and complexity to this project. S/he will possess 
extensive experience in design. construction and supervision of urban road/transit 
projects, contract and project management. S/he should have served in a similar 
role on long-term basis on at least three (3) previous successfully similar 
assignments where the value of the works designed / executed was at least USD 
fifty (50) million for each assignment. Experience of Working for at least five (5) 
years in countries with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil engineering or relevant subject (internationally recognized 
professional qualification). The person on this position should have ability to lead 
team-work during the projects, inter-personal. inter-cultural and strong 
communication skills to ensure effective stakeholder Management throughout the 


project: 


(ii) Senior Bus Rapid Transit System Design Expert: shall have at least fifteen (15) 
years of professional experience in urban transport planning or engineering out of 
Which at least ten ( 10) years of experience should be in a similar role working on 
projects of similar nature, scale and complexity. H/She shall be responsible to assist 
the Team Leader in managing a// design related matters and shall lead the design 
team in preparation of detail designs of the project, relevant technical 
documentations and comprehensive design coordination keeping all aspects of 
urban transport, mass transit and quality in consideration. Experience of working 
for at least 5 (five) years in countries with similar conditions, fluency in English 
language is required. 


Educational Qualification: Shall be a qualified Civil / Transport Engineer. 
preferably with master's degree in civil engineering — specialization in 
Transportation/ Urban Transport/ Traffic Engineering or relevant subject 
(professional qualification recognized internationally). Advanced qualifications and 
experience in MRT/BRT systems, planning, design & operations, MRT/BRT 
corridor design, street design, and BRT System planning and design. Public 
Transport System reform, management, and implementation will be an added 
advantage: 


(iii) Senior Structural/Bridge Engineer: At least twenty (20) years of professional 
experience in structural design and bridge construction, out of which at-least fifteen 
(15) years in concrete bridge and viaduct/underpasses designs. H/She shall oversee 
structures design and shall lead the team of structural engineers for all structural 
design works to be incorporated into the detail design. d sign reviews and —T¿OW 
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coordination during construction supervision. Experience of working for at least 5 
(five) years in countries with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil/structural engineering or relevant subject (professional 
qualification recognized internationally). Advanced certifications and knowledge in 
Seismic Analysis and Structural Dynamics. Structural Integrity and Maintenance. 
Failure Analysis will be an added advantage: 


(iv) Senior Pavement Engineer: At least 15 (fifteen) years of professional experience, 
out of which at-least twelve (12) years in geometric design of' urban road and BRT 
projects of similar nature. scale and complexity. S/he shall be in-charge of 
pavement design and supervision of all works regarding pavements for both BRT 
corridor and off-corridors. Experience of working for at least 5 (five) years in 
countries with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil engineering or relevant subject (professional qualification 
recognized internationally). Experience and knowledge of innovative practices in 
pavement designs will be an added advantage.: 


(v) Senior Procurement Specialist: At least fifteen (15) years of professional 
experience in procurement of works and services, out of which experience of at 
least twelve (12) vears in urban infrastructure construction projects. including at 
least two (02) projects procured on a Design and Build (D&B) basis. S/he shall lead 
team of procurement engineers and shall be responsible for preparation of 
procurement documentation and assistance during entire procurement process 
during the project. Moreover. s/he will be tasked to plan and deliver capacity 
building training sessions for the Client's staff on the subject matter specifically on 

the Design and Build Contracts. Experience of working for at least 5 (five) vears in 

countries with similar conditions. fluency in English language is mandatory and 
good knowledge of Urdu language will be an added advantage. 


Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil engineering or construction management or relevant subject 
(professional qualification recognized internationally). Experience and knowledge 
of working with World Bank procurement regulations will be preferred. 


6.1.2 Phase: SUPERVISION 
The Consultants supervision team shall include the following key staff members: 


(i) Chief Resident Engineer (CRE) / Team Leader Construction: At-least eighteen 
(18) years of professional experience in design and construction supervision of 
infrastructure projects; out of which at-least fifteen (15) years in the capacity of 
senior resident engineer leading the teams of construction supervision staff on 
infrastructure projects of similar nature, scale and complexity. S/he shall be 
responsible for the entire construction supervision matters, S/he shall be responsible 
to work closely with design team, supervision staff, contractors and the Client to 
keep the project progress monitored and take appropriate actions when necessary to 
ensure timely completion of the project. 


Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil engineering or relevant subject (professional qualification" ^ 
recognized internationally); Fi 





(ii) 


(iii) 


6.2 


2 (Two) Resident Engineers. with at least 15 (fifteen) years of professional 
experience, out of which at least ten (10) vears of extensive experience as a resident 
engineer or equivalent Capacity on urban Infrastructure construction projects on 
projects of similar nature. scale and complexity. They shall be responsible for 
construction aspects for the BRT corridor. off-corridors and bus depots with 
priority to the quality and safety matters. Thev shall lead teams of their respective 
assistant resident engineers and other construction supervision staff and shall report 
to the CRE. Experience of working for at least 5 (five) years in countries with 
similar conditions and 200d knowledge of Urdu will be an added advantage. 
Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil engineering or relevant subject (professional qualification 
recognized internationally): 


Senior Contract Management Specialist: At least fifteen (15) years of 


experience, out of which at least ten (10) years in urban infrastructure construction 
projects of similar scale and complexity. S/he will track and monitor all contractual 
Issues, monitor and maintain an overview of issues that may put the Client at risk of 
financial or time effect under the terms of the contract. provide instructions on 
claims from a contractual point of view, establish and maintain a record of all 
instructions and notices issued under the terms of contract. assess the extent of cost 
and time effect of variations. solve problems in application of contract and legal 
rules, prepare drafts of any submissions and certificates for issue. 


Educational Qualification: Shall be a qualified Civil Engineer. preferably with 
master's degree in civil engineering or relevant subject (professional qualification 
recognized internationally). 


NON-KEY STAFF 


The following non-key staff is deemed to be necessary to comply with the required scope of 
the design and supervision phases: 


(i) 


(ii) 





Urban Space Management Specialist: At least ten (10) vears of professional 
experience in implementation and management of urban projects having experience 
in at least two (2) projects of similar nature, scale and complexity. S/he must have a 
master's degree in urban planning with technical specialization in parking studies. 
design of on-street and off-street parking facilities, and knowledge of technologies 
and systems for administering parking charges, and enforcing parking regulations. 


Educational Qualification: Shall be a qualified Urban Planner and/or Civil 
Transportation Engineer, (professional qualification recognized internationally); 


Senior Traffic Engineer: With at least fifteen (15) vears of professional 
experience in traffic engineering for Urban roads and Mass Transit facilities. S/he 
will possess expert knowledge of traffic engineering principals and be proficient in 
the use of traffic modelling & simulation software having experience in at least 


with the BRT design engineers and shall be responsible for undertaking classified 
movement surveys, review and advise on BRT service plan and travel demand 
model used to devise the route network and estimated ridership and simulation of 
the entire Yellow BRT Corridor (specifically micro-simulations at junctions). S/he 


shall also be responsible to advise on traffic management and safety matters along 


the corridor and during construction. working in close cooperation with Traffic 
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Safety Engineer. Moreover. s/he will be tasked to plan and deliver capacity building 
(raining sessions for the Clients staff on traffic planning and engineering 
techniques in similar projects. according to the best practices adopted 
internationally. 


Educational Qualification: Shall be a qualified Civil / Transport Engineer. 
preferably with master's degree in Transportation/traffic engineering or relevant 
subject (professional qualification recognized internationally): 


(iii) Non-Motorized Traffic (NMT) Specialist: At least fifteen (15) vears of 
professional experience out of which at-least ten (10) years in planning and 
designing of projects for NMT. S/he shall work closely with the road/BRT traffic 
engineers and shall be responsible for planning and designs of NMT facilities with 
special emphasis on quality and safety aspects. Moreover. s/he will be tasked to 
plan and deliver capacity building training sessions for the Client's staff on the 
practical aspects of NMT according to the best practices adopted internationally. 


Educational Qualification: Shall be a qualified Urban Planner and/or Civil / 
Transportation Engineer preferable with master's degree in civil / Transportation 
Engineering or relevant subject. (professional qualification recognized 
internationally); 


(iv) Occupational, Health and Safety Specialist: At least fifteen (15) vears of 
experience in managing occupational health and safety aspects during the execution 
of large civil works projects. S/he will be responsible for OHS aspects of work sites 
and shall submit monthly reports to the CRE on the status of implementation of 
mitigation measures, complaints received, and actions taken. The OHS specialist 
shall ensure that all necessary equipment (including personal protective equipment) 
and support including but not limited to provision of dedicated vehicles. office 
space and accessories. safety related tools are provided to the contractors OHS 
manager during the contract. S/he will. jointly with the Social Safeguards Specialist 
and Environmental Safeguards Specialist assist in resolution of relevant complaints 
during project implementation. Moreover. s/he will be tasked to plan and deliver 
capacity building training sessions for the Client's and contractor's staff on the 
practical aspects of OHS, (design for safety. construction safety, accident 
prevention etc.) according to the best practices adopted internationally. 


Educational Qualification: Shall have relevant qualification and certification 
recognized nationally and internationally: 


(v) 6 (Six) Assistant Resident Engineers: At least 10 (ten) years of experience in 
supervision of road. bridges, infrastructure works. Reporting to the resident 
engineer of their respective packages, their duties shall include management of site 
operations, verifying that the contractor fulfils its duties and responsibilities in 
carrying out and completing the contract. maintaining all the records that are 
relevant to the performance of the contract. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally); 


(vi) Architect: At least fifteen (15) years of professional experience, out of which at 
least ten (10) vear experience in the architectural design and supervision of urban 
transit or relevant works. S/he shall be responsible for architectural (and visual) 
design and supervision of all elements for the BRT corridor and grade separated —.. 
structures including stations and depots, with due consideration to thc innovative 
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practices and sustainable designs adopted internationally. Experience of w orking 
for at least 5 (five) years in countries with similar conditions and good knowledee 
of Urdu will be an added advantage. 


Educational Qualification: Shall be a qualified Architect preferably with master's 
degree (professional qualification recognized internationally): 


(vii) BIM Specialist: At least ten (10) years of international experience in design and 
construction of infrastructural works. out of Which at least 7 (seven) years in 
implementation of BIM environment in designing and construction management of 
projects of similar nature. scale and complexity. S/he shall lcad a team of engineers 
and shall be responsible for managing the design activities (specially design 
coordination) and tracking the performance during works execution towards the full 
application of the BIM. Moreover. s/he will be tasked to plan and deliver capacity 
building training sessions for the Client's staff in respect to application of BIM 
technology. Experience of working for at least 5 (five) years in countries with 
similar conditions. Fluency in English language is mandatory. 


Educational Qualification: Shall be a qualified Architect/Civil Engineer, preferably 
with master's degree in civil engineering/architecture/construction management or 
relevant subject (professional qualification ^ recognized internationally). 
Internationally recognized BIM Certifications will be preferred: 


(viii) Materials Engineer: At least 15 (fifteen) vears of experience in civil engineering 
works and relevant specifications. out of which at least 10 (ten) years as materials 
engineer in road/urban road works. Hers/his duties shall include, but not be limited 
to: scrutinize documents for imported materials or manufactured items to ensure 
compliance with specifications. test and record results on standard forms showing 
exact location of the materials in the works and their origin, certification of all 
materials to be used in the works in terms of quality and quantity. S/he shall also be 
in charge of all materials to be incorporated into the works. as well as utilization of 
material sites and waste deposit sites. S/he shall as well carry out tests during 
execution and on completed works in order to check compliance with specification 
requirements of the works operations after the materials have been placed in the 


field. 


Educational | Qualification: Shall be a qualified Civil/Materials Engineer 
(professional qualification recognized internationally): 


(ix) Drainage Engineer: At least fifteen (15) years of professional experience in design 
and supervision of urban road drainage works. S/he must be well acquainted with 
the innovative drainage design practices in similar projects and demonstrate proven 
skill in modelling techniques in drainage design. S/he shall be responsible for the 


design and supervision of the drainage system in the project. 


Educational Qualification: Shall be a qualified. Civil Engineer (professional 
qualification recognized internationally); 


(x) Geotechnical Engineer: At least fifteen (15) years of professional experience in 
design and supervision of geotechnical works specially on infrastructure 
development works (roads. bridges etc.). S/he will oversee geotechnical aspects of 
the design and construction and shall work closely with the Structural. and 
Pavement Design engineers and provide inputs on geotechnical matters, " aiir 
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Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil/geotechnical engineering or relevant subject (professional 
qualification recognized internationally): 


(xi) Utilities Engineer: At least 10 (ten) years of professional experience in design and 
supervision of utilities works. S/he shall work closely with the road/BRT design 
engineers and shall be responsible of utilities design and all operations on utilities 
during construction. 


Educational Qualification: Shall preferably possess a Civil/Materials Engineer 
degree or relevant certification in the field of civil works (professional qualification 
recognized internationally): 


(xii) 2 (Two) Quantity Surveyors: At least ten (10) years of experience in quantity 

| surveying for civil engineering projects (road. bridges. buildings etc.). out of which 
at least seven (7) years for road projects. Thev will oversee initial re-measuring of 
contract works, measuring quantities of work done and certify completed quantities, 
and for checking the accuracy of the estimated remaining quantities which should 
be included in the contractor s program of completion. 


Educational Qualification: Shall hold a BTech (Civil) or Diploma of Associate 
Engineering (Civil) from a recognized institute: 


(xiii) Traffic Safety Engineer: At least fifteen (15) years of experience in the traffic and 
road safety aspects in design and supervision of urban road / transit works. S/he 
will oversee traffic safety measures for the design stage and implementation of all 
traffic safety measures during construction. S/he will also oversee traffic 
management during construction. including the review and approval of the 
Contractors’ traffic management plans and following up its implementation. S/he 
will work in close cooperation and under guidance of Senior Traffic Engineer. 


Educational Qualification: Shall be a qualified C ivil/Transportation Engineer. 
preferably with master's degree in civil/transportation engineering with road safety 
credentials and professional qualification recognized internationally: 


(xiv) Environmental Safeguards Specialist: At least fifteen (15) years of experience in 
environmental management and monitoring. out of which at least ten (10) years in 
urban road/transit construction projects. S/he will oversee all environmental SG 
related activities and aspects of the design, and implementation and supervision of 
the environmental mitigation measures in accordance to GoS and WB polices. 
guidelines and procedures. These include but are not limited to: impact assessment. 
socioeconomic surveys, census. conducting meaning consultations, reporting, 
maintaining liaison with the Client / other key stakeholders. S/he will. jointly with 
the Social Safeguards Specialist and Occupational Health and Safety (OHS) 
Specialist assist in resolution of relevant complaints during project implementation. 
In addition, the Consulting team will designate appropriate staff (preferably site 
engineer) as Environmental Focal Person at each site to monitor and ensure SG 
compliance at field/site level. 


Educational Qualification: Shall be a qualified civil/environmental engineer, 
preferably with master's degree in civil/environmental engineering or relevant 
subject (professional qualification recognized internationally): 


(xv) Social Safeguards Specialist (Resettlement Expert): At least ten (10) years of — 
experience in the social issues. out of which at least sevei (7) years in urban 
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road/transit construction projects. S/he will be in charge of all social aspects of the 
works. and implementation of social mitigation measures. S/he will monitor all the 
social SG related activities and aspects of the design and compliance requirements 
in accordance with applicable GoS and WB policies and procedures related to 
resettlement and grievance management. These include but are not limited to: 
impact assessment. socioeconomic Surveys. census. conducting meaning 
consultations, reporting. maintaining liaison with the Client / other key stakeholders 
S/he will. jointly work with the Environmental Safeguards Specialist. and 
Occupational Health and Safety (OHS) Specialist. during project implementation. 
In addition. the Consulting team will designate appropriate staff (preferably site 
engineer) as Social Focal Person at each site to monitor and ensure SG compliance 
at field/site level. 


Educational Qualification: Shall be qualified in Social Sciences. preferably with 
master's degree in social sciences or relevant subject (professional qualification 
recognized internationally): 


Project Controls Expert: At least fifieen (15) years of experience in similar 
complexity and budget projects. S/he must possess knowledge to work on 
internationally recognized project controls software and have a good handle of 
project reporting methods. S/he will assist the CRE and other key staff in project 
controlling activities, and assessment and mitigation of project risks associated with 
cost. schedule or scope change. 


Educational Qualification: Shall be a qualified Engineer. preferably with master's 
degree in construction management or relevant subject (professional qualification 
recognized internationally): 


Electrical Engineer: At least ten (1 0) years of professional experience of working 
on projects of similar nature, scale and complexity. S/he shall be responsible for the 
design and supervision of all electrical engineering works for the project including 
but not limited to the street lightning. coordination with the ITS consultant, supply 
of electricity to stations/depots, with due consideration to the renewable energy and 
innovative practices adopted internationally. 


Educational Qualification: Shall be a qualified Electrical Engineer (professional 
qualification recognized internationally); 


Mechanical Engineer: At least ten (10) years of professional experience of 
working on projects of similar nature. scale and complexity. S/he shall be 
responsible for the design and supervision of all mechanical engineering related 
works for the project including but not limited to the stations. depots. pedestrian 
bridges, management of drainage in underground structures. lifts & escalators. with 
due consideration to the innovative practices adopted in projects international lv. 


Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally): 


HVAC (Heating, Ventilation and Air Conditioning) Engineer: At least ten (10) 
years of professional experience of working on projects of similar nature. scale and 
complexity. S/he shall be responsible for the design and supervision of all HVAC 
equipment and facilities related works for the project including but not limited to 


the stations, depots. pedestrian bridges, lifts & escalators. with 
the innovative practices adopted in projects internationally. 








Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally): 


(xx) 6 (six) Site inspectors: At least ten (10) years of professional experience of 
working on projects of similar nature, scale and complexity. They shall provide 
assistance and support to SRE and Assistant Resident Engineers. and also monitor 
and report to corresponding engineers in respect to execution of: all civil works. 
works organized in shifts, key construction activities (scaffolding. reinforcing. 
concreting. paving. drainage. etc.). materials sampling and testing. measurements. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally). 


Although indicative. the Consultants are encouraged to maintain and/or improve the non-key 
staff requirements. Proposals with staffing variations of non-key pósitions than the above 
specified must provide suitable justification for the staffing replacing arrangement. The 
Consultants are also expected to maintain a minimum twenty number of trainee professionals 
(fresh graduates from local universities accredited by HEC Pakistan). 


In addition to the personnel designated above. the Consultant shall determine the additional 
technical staff requirements for the assignment (engineers, procurement assistants, contract 
management assistants. quantity surveyors, utility coordinators. surveyors. laboratory 
technicians, etc.) to assist with simultaneous preparation of Detailed Design for Yellow BRT 
Corridor and off-corridors. and on-site supervision of the works (considering the project 
completion timelines and expected start of construction of the 1 km bridge under Design- 
Build contract), as well as administrative and support staff. All costs for the additional 
technical staff. administrative and support staff shall be included in the rates of non-key staff. 


Some important considerations are as follow: 


(I) The Consultant must provide Curriculum Vitae (CV) and certified copies of highest 
education certificates for all key staff in the proposal, including duration in person- 
months for which the staff will be deployed under the contract. 


(ii) The Consultant is not required to submit CVs of non-key and additional staff within the 
proposal, but these personnel shall be subject to prior approval of the Client from start 
of services. Generally. the support technical staff should possess education relevant for 
the nominated position, have at least 5 (five) years of experience, out of which at least 
three (3) years in road/urban road and infrastructure projects and be fully available to 
the Consultant for the whole duration of the design and/or supervision services. 


(iii) The Consultant will provide a backstopping pool of expatriate and/or local specialists 
to cover special needs arising under such disciplines as geology. hydrology. 
geotechnical, structures, pavements, contract management. etc. 


(iv) The Consultant should allow for a maximum of 6 (SIX) person-months during design 
preparation and 18 (eighteen) person-months backstopping during supervision. but 
C Vs are not required to be submitted with the proposal. These personnel shall be subject 
to prior approval of the Client before deployment. 


(v) Backstopping specialists are considered as non-key staff and will be paid according to 
time spent at the field. These specialists should have at least 20 (twenty) years of 
experience, out of which at least 10 (ten) years in urban road/mass transit. and 
infrastructure construction projects. acd 

















(vi) The Consultant's supervision staff shall be available to move to the works site with the 
commencement of the works contract(s). while the part of the team responsible for 
design and procurement shall be available from the commencement of services, 


7 IMPLEMENTATION ARRANGEMENTS 


7.] DATA. SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 


The Client has constituted a PMT for liaison, coordination and guidance to the Consultant for 
the assignment. PMT will provide all possible assistance and information as may be 
reasonably requested by the Consultant to carry out his obligations. 


PMT. consisting of appropriate experts headed by a Project Director and to be assisted by the 
various Directorates of the SMTA, will have the overall responsibility for implementing the 
KMP. The PMT is being staffed by: a project director, a deputy project director. liaison office 
r, civil engineers, a mass transit specialist. a traffic engineer, a financial management 
specialist. a fully accredited accountant. a procurement and contract management specialist. 
an environmental specialist. a social development specialist. a gender specialist and a 
communication specialist. 


Through the construction contracts, the Consultant shall be provided with: 


(i) Fully furnished and equipped site office containers at each construction site (works 
contract). for members of the supervision team. including maintenance. water, 
electricity. telecommunication services, high-band Internet connection, office supplies 
and consumables. Containers will comprise of at least 5 (five) working places and 
toilette facilities, and will be located conveniently within the site to serve as field offices 
for members of the supervision team: 


(ii) Furnished laboratory, including surveying equipment, sampling equipment. laboratory 
equipment and accessories, maintenance and operation. Laboratory will be equipped for 
testing of raw materials and products for soils, asphalt and concrete. All equipment has 
to be accredited according to local rules. Laboratory will be conveniently located at the 
site and will be available for performance of the contractor's preliminary and ongoing 

testing, as well as control testing by the Consultant. The Consultant does not have to 

provide his own staff for laboratory (contractor's responsibility), but the Consultant 


must have his own staff to monitor, check and validate the testing. 


After commencement of the works contract. the Client will organize through the construction 
contract. maintaining and cleaning for the above listed facilities of the Consultant. This 
includes provision of all necessary cleaning equipment, rubbish bins and materials as well as 
provision of liquid soap for hand washing. dish washing. etc.. lavatory cleaner and brushes. 
toilet paper. daily provision of clean hand towels. fly spray. extermination of any rodents and 
any other such incidentals as the Consultant may reasonably require for maintaining decent 
conditions for the operations of the offices. Eventual repair works for the facilities are also 
included. 


For the whole duration of the services, the Consultant shall plan and cost support of its team. 
by providing: fully furnished office space (apart from the above listed facilities at sites and 
laboratory) either close to the site or to the PMT office (also including a conference room 
with at least 25 (twenty-five) seating places), equipment, computer hardware and software. u 
communication, office stationary, printing and copying facilities, local, and International CN 
transport, housing. etc. li 
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(I) Obtain formal consent from outside authorities or persons having rights or powers in 
connection with the works or the site thereof: 


(ii) Obtain ministerial orders. sanctions. licenses and permits in connection with the works: 


(111) Register any non-national senior staff with the relevant engineers’ board (or similar). if 
required. 


Ye kell Design Review and Road Safety Audit 


The Client shall arrange for the review of the Detailed Design for both Yellow BRT Corridor 
and off-corridors immediately upon submission of relevant deliverables. The Consultant is 
obliged to follow the reasonable and implementable findings of the Detailed Design review so 
that the Client would be able to receive approval of the design and implement the works. If 
deemed to be necessary. the Consultant will be invited to attend meetings with the review 
committee. 


The Client shall arrange for performance of the Road Safety Audit (RSA) of the Yellow BRT 
Corridor and off-corridors through an independent detailed systematic and technical safety 
check relating to the design characteristics of a road infrastructure. The road safety auditor 
Shall be an independent person/entity outside the team of experts who were involved in the 
design or design review of the subject project. The Client will hire the independent Road 
Safety Auditor under a separate contract. The auditor will be encouraged to interact with the 
E&S and HS Specialists. and vice versa. for integrating environmental and Safety 
recommendations in SG documents. 


The third-party RSA would be practically performed in three stages. namely: 


(i) RSA of the Detailed Design prepared by the Consultant to evaluate final geometric 
design features. traffic signing and pavement marking plans. lighting plans. 
landscaping, intersections? details. facilities for other participants in traffic and 
operation, drainage. guardrails, and other roadside objects; 


(ii) RSA of the executed work during the construction stage to evaluate execution of 
geometric design features. traffic signing and pavement marking plans. lighting plans. 
landscaping. intersections’ details. facilities for other participants in traffic and 
operation, drainage. guardrails, and other roadside objects. It will also cover the audit of 
activities performed by the contractors in the field during the works performance in 
terms of compliance with the Detailed Design, TMP. and legal and regulatory defined 
procedures: 


(ili) RSA post completion of construction work to suggest further improvements in the as- 
build infrastructure which the contractor shall rectify during the DNP. 


Principally, the audit will follow the RSA Guideline issued by the World Road Association 
(2007). 


The Consultant will ensure that results from RSAs are reflected in the detailed design. during 
construction during the DNP and in SG documents where appropriate. 


FR DURATION OF SERVICES 


The engagement shall be deemed to have started on execution of the agreement and shall 
terminate at the completion of the DNP when the final inspection of all works has been done. 
and the Consultant has fulfilled all his obligations. whatever comes later. | 
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Estimated duration of the services is 60 (sixty) months. which co 


months of Detailed Design preparation (including review and 


mprise of 12 (twelve) 


revision) and procurement 


phase. 36 (thirty-six) months during construction and 12 (twelve) months after completion 
of works, i.e. during the DNP with the Consultant s intermittent input to check continuous | 
quality and actual performance of the works. x 
In view of the tasks to be achieved. it is anticipated that staff input will be 203 kev staff 
months, as well as 93] non-key staff months (Table zh 


Table ^ Estimated staff input | person-months | 








Senior Urban R 
Leader Desi; 


Resident Engineers (2) 
Senio 


Senior Traffic Engineer (1) 


BIM Specialist (1) 
OHS Specialist (1) NAM Min nn NEM 
Assistant Resident Engineers (6) NE SENE NE a MEN M 


Materials Engineer (1) 





Drainage Engineer (1) 
Geotechnical Engineer (1) 


Utilities Engineer (1) MN waq sas MN 


Quantity Survevors (2) 
Traffic Safety Engineer (1) 


Environmental Safeguards S pecialist (1) IO NER. si E 


Social Safeguard Specialist (1) 


Project Controls Expert (1) —— uud m d 
Electrical Engineers ( l) MUN Ui EE Tas | 
| 





| 





staffing levels during such periods. and, at the same time, periods with low productivity levels 
should not be un-economically over-staffed. The objective is that the Consultant should 


EA 
0 E 








propose to assign team that will be best suited to the methodology of its design services. 
supervision and management systems. The Consultant should also consider the added value 
that will be provided by its organization. 


Details of staffing levels will be agreed through the course of the assignment with the Client 
depending on the services and works currently in progress. The Consultant has to perform this 
assignment mainly in the field in Karachi. However. some work of the Consultant during 
preparation of Detailed Design and procurement assistance may be undertaken at their home 
office with the consent of the Client. 


It should be noted that the Consultant shall provide its services during construction in the field 


according to the contractor's work schedule, which may include work during seven (7) davs a 
week. Nightshifts may be expected as well. The Consultant will not be entitled to any 


overtime payment. 
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I INTRODUCTION 


The implementation of a comprehensive solution to Karachi’s severe urban mobility problems 
Is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System [the BRTS] as planned under the Karachi Urban 
Transport Master Plan of 2030. In order to support execution of the infrastructure component 
of the Karachi Mobility Project through the development of the Yellow BRT Corridor. the 
Sindh Mass Transit Authority [the SMTA] wishes to engage a qualified consulting firm to 
undertake “Preparation of Detailed Design. provide procurement support and Construction 
Supervision" services. 


The scope of services. grouped in two phases, consist of the following major tasks: 


- Phase 1: DETAILED DESIGN - preparation of detailed design and bidding documents for 
NC NN E cA dt LEUR . < 
contractor selection: 


- Phase 2: CONSTRUCTION SUPERVISION - construction supervision and contracts 
administration, including post-construction activities. provide Support in monitoring and 
ensuring environmental and social safeguard compliance. 


2 ADVERTISEMENT 


The SMTA invited eligible consultants to indicate their interest in providing the aforementioned 
services. The Request for Expression of Interesi [the REol] (attached in section 7.1) was 
published in: 


- United Nations Development Business [the UNDB] on 14% February 2020 as part of the 
World Bank procurement process: 

- The Daily Dawn. Karachi, Pakistan dated 19% February 2020. 

- The Express T ribune, Karachi dated 

~ The Daily Jang. Karachi, Pakistan dated 19" February 2020. 

- The Khaleej Times dated 2 15: February 2020. 


The Eol submission deadline was set at March 17. 2020 by 05:00 local time of Karachi. 
Pakistan. 


3 EVALUATION COMMITTEE 


A Consultant Selection Committee [the CSC] has been constituted. to carry out the entire 
procurement process for hiring of consultancy services. through a notification 
SO(C-IV)SGA&CD/Notification-Trpt/2020 dated 13% May 2020 (issued by Services, General 
Administration & Coordination Department, GoS and attached in section 72). The CSC 
comprises of the fol lowing members: 







Designation 

| 1 [Managing Director, SMTA, GoS 
2 {Director Infrastructure / Projects, SMTA, GoS 

Chief Consultant, TMTD 

Director Finance & Accounts, SMTA. GoS 














Designation | Status | 
cc ———— !——" 
Director ITS. SMTA. GoS | Member 
















A representative of P&D department. GoS not below 


the rank of BS-18 Member | 


aa EA 


A representative of Finance departinent. GoS not | | 
Dorem Member 
below the rank of BS-18 | | 


Later. this committee was re-constituted vide Notification SO(C-IV)SGA&CD/Notification- 
Trpt/2020 dated 28 July 2020 (issued by Services. General Administration & Coordination 
Department. GoS and attached in section 1.4). 









| 1 [Managing Director. SMTA. Gos Chairman 









y. = id se Project Management Team hi Mentes x 
|3 [Director Infrastructure / Projects. SMTA. GoS Member | 
| 4 Chief Consultant. TMTD Member | 
| 5 [Director Finance & Accounts. SMTA, GoS Member | 
| 6 [Director ITS, SMTA, Gos Member 

7 [Deputy Director (Procurement), SMTA, GoS Member | 








A representative of P&D department, GoS not below 
the rank of BS-18 






Member | 
4 LIST OF RESPONDING F IRMS 


In response to the REol, thirteen consultants submitted their Eols by the submission deadline. Details 
of the submitted Eols are presented in the following table. 


Name of Consultant Firm Country of origin 
| 
Eol-1 M/s Botek Bosphorus Technical Consulting 
em Corp. JV M/s Mega Engineering Consulting M/s Botek | Turkev 
Inc. | 
Sol? M/s Dar-al-Handasa in JV with M/s 
M/s Dar Lebanon 






A representative of Finance department. GoS not 
below the rank of BS-18 





















NESPAK 


Eol-3 M/s Eser Musavirlik JV M/s Techno Consult 
JV M/s Meg Yatirim 


M/s Eser 
“Dg d 


ES 
V | 





G2 





















M/s ITALconsult | M/s ITALconsult | Italy 


a A AA 
| | | 

M/s Kaiser Engineering & Consulting JV M/s| | | 
Apco Teknic JV M/s SMEC JV M/s Zeeruk | | | 

Eol-5 [International (Pakistan) JV M/s Loya | M/s Kaiser Turkev | 
PRÉ is JV M/s Engineering General | | 


¡Consultants (Pakistan) | | | 
Mn H 


M/s Khatib & Alami JV M/s Osmani & | 

Company JV M/s Nama Consulting WEN E E . 
Engineers & Planners JV M/s Prof. Dr S.N. Mi Sieb Wc dang hanan 
Pollalis Inc / M/s Halcrow Pakistan 


r aR ee eT ee au 
Reference ! š ; | Sas 
| eNo. | Name of Consultant Firm Lead Firm | Country of origin 

. | | b 
| i CERE S xcd ccc M a EU A. 
| Eol-4 | 





|| 








| Eol-6 



















M/s Kunhwa Engineering & Consulting JV 
M/s Dong Il Engineering Consultants JV 
M/s EuroConsult 





| 
M/s Kunhwa | South Korea | 
| i 


















M/s Minconsult Sdn. Bhd JV M/s EA 
Consulting JV M/s Creative Engineering 
Consultants 


| 


M/s Minconsult | Malaysia | 












a M/s Renardet JV M/s PEAS JV M/s ESS.I- ee : | TE m | 
Eol-9 AAR JV M/s ECSP M/s Renardet Switzerland | 
M/s SCE JV M/s Hill International JV M/s p | I | 
POO [Logit JV M/s HHO JV M/s Exponent MEM | — | 
M/s Tebodin | 
| Eol-11 Netherland | 
M/s Tümas Turkish Engineering Consulting | 
& Contracting JV M/s Emav International 
01-12 ; bes BE a / ac os 
de Engineering & Consultancy JV M/s Rehman MS Tumas | Takes | 
Habib Consultants | ' 
Eol-13 M/s TYPSA Spain 





5 EVALUATION PROCESS 


In total, four meetings of the CSC took place before concluding the shortlisting (pre- 
qualification) of the EOls, wherein all members revisited the scope of the assignment with a 
special focus on the expectations. evaluation criteria and the content of the EOIs received. The 
overall process of the evaluation was explained, discussed and clarified. 
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In the second CSC meeting. held on 25" June 2020. the CSC concluded with the agreement on 
the evaluation criteria published in the REO] (as presented below in the section 5.1). The CSC 
scrutinized all Eols. documenting and recording availability of the required qualifications at the 
consultants for the intended assignment by examination of the strengths and weaknesses for 
each consultant. The overall judgment on strengths and weaknesses determined by the CSC is 
the result of assessment of the data provided from the received Eols. 


In the third CSC. held on 06" July 2020. it was decided and agreed that there are some EO] 
documents from five consultant. firms. fulfilling the REOI criteria, wherein some relevant 
information is missing and may be sought in the form of clarifications. Examples of such 
documents/information include: 


- completion certificates provided in a language other than English which is not 
understandable. ! 

- completion certificates provided by bidders do not specifically mention the scope of 
work/services of the consultant. project cost, details of client performed for the client. 

- audited financial reports from any of the last five years (if not provided). 


The CSC agreed that clarifications from the following five consultant firms may be sought in 
writing. These clarifications are included in Appendix 7. 


i. M/s Typsa JV M/s Mott Mcdonald Pakistan 

li, — M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s 
Halcrow (Pakistan) 

iii. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 

iv. . M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

V. M/s Tümas Turkish Engineering Consulting & Contracting JV M/s Emay 
International Engineering & Consultancy JV M/s Rehman Habib Consultants 
(Pakistan) 


In the fourth CSC meeting, held on 21* August 2020, the responses from the above-mentioned 
consultant firms in Appendix 7 were discussed and the CSC concluded that the response from 
the following four (04) consultant firms satisfies the evaluation criteria and hence may be 
shortlisted: 


i. M/s Typsa JV M/s Mott Mcdonald Pakistan 
li. M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s 
. Halcrow (Pakistan) 
tii. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 
iv. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 


2. EVALUATION CRITERIA 


The CSC discussed the criteria for shortlistin g. complying with the advertisement and the World 
Bank Procurement Regulations for IPF Borrowers (July 2016 — revised November 2017 and 
August 2018). It was agreed that the following information will be used as the-main criteria to 
demonstrate the responsiveness of the constants’ qualifications" to the jassignment 
requirements and for shortlisting: j 
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CRITERIA 


Track Record: | 
Firm's corporate capacity and profile for minimum of last 15 years [core business areas. | 
policies. vision & mission. experience m urban transport and mass transit projects, financial | 
details, achievements]. The consultants must never have been black-listed by any client or | 
have left any project incomplete. | 
General Technical Experience. _ 1 
Proven general experience of providing the consulting Services in infrastructure | 
development projects during the past 15 years. The consultants should be able to 
demonstrate the successful completion of at least 6 projects — each worth minimum of USS | 
200 million or above. 


| 





completed minimum of 4 projects of specific experience each worth minimum of US$ 250 
mullion or above. undertaken in last 10 years. 

The consultants are required to provide an evidence (project description, client's details 
completion certificate, role of the consultant on the presented project including worth & 


be given priority if deemed appropriate. 


Overall Managerial Capacity & Financial Strength: 
Consultants are required to demonstrate strong technical and managerial staff employed by | 
«| them and evidence of positive net-worth to be substantiated by submitting certified audit | 
reports of last five years. 


The CSc unanimously agreed that a consultant firm not fulfilling the criteria of General and 
Specific technical experience (number of projects, minimum cost of the project) and that of 
Financial Strength (positive net-worth in last five years) will not be shortlisted. 


The financial strength of only those consultant firm has been examined which fulfilled the 
technical criteria and provided sufficient general and specific experience of the projects as 
mentioned in the REOI criteria. 


5.2 | EVALUATION OF CONSULTANTS 


Overall findings, as a result of detailed evaluation, for each consultant that submitted an Eol 
are summarized in the following sections. 


Eol-1: BOTEK BOSPHORUS / MEGA ENGINEERING 
Botek Bospohorus 





Core business: consulting engineering in monitoring major projects for quality and cost 
control. scheduling, design and supervision in the fields of motorways, railways, bridges. 
tunnels, environmental engineering. residential buildings, industrial facilities (motorways, 
highways, bridges, tunnels. housing and residential development, high speed railways. metro. 
LRT. hospitals and health facilities. commercial and industrial buildings. water and wastewater 
systems. rapid transit systems, lighting and emergency communications) 


e 


Years in business: Established in 1975 (45 years) / 











e o. 


History of blacklisting: Not provided 


General technical experience: 


— A o ara AAA AS A III MÓMÀ—! 


| | Project | 
| No. Project title |, Location Year value — | Status 
| [USD M| 
Design and supervision of the 2009-2019 | 1.200 |in operation 
construction of Batinah Expressway- Onna | 
Khatmat Malaha to UAE Border section | 
HI. km 135+000 


Turkey 


TEM Ankara-Pozanti motorway 
Ciftehan-Pozanti section 





2 |Construction supervision 2000-2015 430 completed. in 
and engineering consulting services for operation 







Mama-Jalka interchange, Hareer- 
Rawandoz-Jundian highway design 
services, tunnel and bridge design 


450 completed 















Design and supervision consultant 
Central Java Province Dsc-2 Regional 
Road Development Project 


600 completed 


2010-2011 200 design completed. 
partially in | 
operation | 


completed | 







Preliminary & final design of Erbil Koya 
highway 









Supervision consultancy services of 
several projects in the region of 
General Directorate of Highways 3" 








completed 











Detailed design for Halig-Unkapani- 
Karayolu roadtube 


completed 













Project 
value 
[USD MJ 















Project title Location Status 




















scheduled 
completion in 
2021 


Dar Es Salaam. | 2017-to now 


Tanzania 


BRT II: Consultancy services for design 
review and construction supervision of 
second phase of the Dar Es Salaam BRT 
system Lot 1: Road works (20.3 km) 
including two fly overs and bus stations 
along the road 





















Vezneciler-Edirnekapi-Eyiip-Gop- 
Sultangazi metro line 





Technical and managerial capacity: over 350, employees, about 80 closely related to the 
assignment in various engineering fields (civil, 
electrical, surveying, environmental, etc.) 


f^ 


























Mega E ngineering 


Core business: engineering and consulting firm providing engineering. design, construction 
supervision and project management services for a wide Variety of transportation projects 
involving highways, railway systems. highway and railw ay structures such as bridges, viaducts. 
tunnels. overpasses. underpasses. culverts. grade separated interchanges. intersections’ 
Junctions, service buildings. housing. healthcare. educational and recreational facilities 

Years in business: Established in 1993 (27 vears) 

History of Blacklisting: N/A 


General technical experience: 


O PTY CPP seen 

















No. | Project title | Location Year value Status 
| [USD M| | 
| |Supervision consultancy services of Konya. Turkey | 2013-2016 600 completed | 
several projects in the region of | | | 
General Directorate of H ighways 3⁄2 | | 

Division | 
| 2 [North Marmara motorway project, design Turkey 2016-2019 | 14,500 iunknown | 
of Kurtkoy-Akyazi section (sections 4 | 
land 6, including linking roads) | 

| 3 [Construction supervision and consultancy |Turkey | 2012-2016 600 completed 


services for construction of Ankara- | | 


| 
Polatlı, Ankara-Kulu junction. Ankara- | | | 
Çankırı, Kazan-K.Hamam-Gerede. | | | 
Y.Kent-Ayas-Beypazari. (Elmadas- | | | | 
K.Kale) junction-Kalecik. Bahşili- | | 
Karakegili-Kulu junction, Gerede-Y çağa- | | | 
Bolu, Bolu-Kibriscik. Góynük-Mudurnu. | | | 
A.Koca-1* Region border, Düzce- | 

Yığılca, and Bolu-Mudurnu roads within | 
Regional Directorate 4 


Specific technical experience: no specific experience 


Technical and managerial capacity: over 260 employees, most of the staff experienced in 
supervision 


Conclusion: NOT ACCEPTABLE — The consultant firm has provided satisfactory experience 
in general infrastructure projects of required value. covering design and construction 
supervision services, however they do not possess sufficient specific experience of projects | 
(only one project qualifies) as per the REOI criteria | 













5.2.1 Eol-2: Dar Al-Handasah / NESPAK 
——andasan / NESPAK 


Dar Al-Handasah 


Core business: Consulting organization in engineering. architecture. planning, environment. 
project and construction management (planning and urban design, architecture, transport 
planning and transportation engineering, bridges and special structures, structures. geotechnical 
engineering and tunneling. ports and marine Works, resources and environment. power and 


e MÀ 


. ° . . , s — Boge . 
electrical engineering. telecommunications, mechanical engineering and industry, landscape 
y ! I 


faa : z 
>. oe 


ç Kun | 








architecture. GIS and remote sensing. economics. project and construction management. 
services 


Years in business: Established in 1956 (64 years) 
History of blacklisting: Never. Affidavit provided. (in response to the clarifications) 


General technical experience: | 





| | | Project value | 
NO. | Project title | Location Year | jiu | Status | 
9. | ject t | ocatio eal |USDM] | tatu | 
i | i | j | | mccum 
| Princess Nora Bint Abdulrahman | | | | 
University, building and infrastructure | | | | 
works. automated people mover system. and œ }. ; | 52 | 
-— n ° . | Saudi Arabia | 2008-2014 | 10.250 | completed 


supervision of construction works (master | | 
plan, detailed design. tender documents. — | | 
tender management, supervision) | 


















Facilities and infrastructure works at Dubai 










Dubai. United 
















world central : completed 
? x PR Arab Emirates p 
(design, supervision) 
Autoroute Est-Quest-East, Lot: 
Pre-construction services, detailed design : completed 
(Pro-ca V SOCS, g Algeria 2006-2012 p 
levelling, execution drawings and local š services 


component) 


Sheikh Jaber Al-Ahmad Al-Sabah 
causeway project - Subiyah main link and 
Doha link (desien review, project Kuwait 2013-2018 
management. supervision. environmental 
impact assessment) 







completed, in 
operation 












Al Zorah development infrastructure 
(concept design. detailed desien. 
preliminary design. tender documents, 
supervision) 
N'zeto-Soyo Highway Package 7 
(cost benefit analysis, topographic surveys, 
detailed design, tender documents, 
supervision) 












Ajman, United 
Arab Emirates 


completed, in 


2008-2 | 
2008-2017 operation | 


a amane 





completed, in | 
operation | 
| 


Angola 2007-2018 462 







Cazenga infrastructure 
(detailed design, tender documents, 
supervision) 


completed, in | 


Angola 2011-2017 900 
operation 











North Bahrain New Town, design of roads. 
bridges. utilities, and landscape and quay 
wall works 

(master plan. geotechnical investigations, 
concept design, preliminary design. detailed 
design, traffic study, value engineering. risk 
management, environmental impact 
assessment) 








completed 
services 





Bahrain 2007-2008 














The Pearl, design amendments to 
infrastructure and landscaping works 
(design review, design update, tender 
documents, traffic modelling. supervision) 


Detailed design for North Road 
(geotechnical investigations, hydrological 
survey, topographic surveys, design, tender 
documents, traffic study. supervision. 
environmental impact assessment) 





completed, in 
operation 





2005-201 | 7000 



















completed, in 


2003-2015 
2003-2015 operation 


Kuwait 
| 


I 


| 





[ UN — ERE EMEN ens PEE CU ae cC 
= . . | | Project value | " | 

| No. | Project title |! Location | Year | Mer dl Status 

| D 3 ee A [USD M] | | 


A ONE o ENEE E E E D S A a A A TEA. ETT PA A O | 


| 11 [Study of Alternatives proposed to link Assir 
region with Jazan and the Detailed Design 
of the preferred alternative 

(detail design and tender documents) 












| completed. in | 
| Operation | 


KSA 2011-12 1400 











etc.. in total 24 projects (16 completed) equal or larger than USD 200 million in urban transport infrastructure 
(design. procurement assistance. supervision) and more than 20 other infrastructure projects equal or larger than 
USD 200 million 











Specific technical experience: 
No. | Projecttitle — . | Location | Year len = | Status 
ú Riyadh Light Rail Transit] 2004-2006 L 
I| [procurement support) KSA Er. and) — 500 completed | 
( js 2) | 


bo 











' a PAG. 
Mashaeer Railway (construction 2009 1773 Gesine x 
supervision) ongoing ee 


Project management for Riyadh transit Rivadh: Saudi 



























3 [system Arabin 2014-to now 1.350 | ongoing | 
(project management, supervision) 
Streetscape and station design for Riyadh 
BRT network | Riyadh, Saudi A ompleted 

4 "Jm f "HELL 2013-2014 [agg y SURE 
(technical specifications, detailed design. | Arabia services 












bill of quantities) 


Princess Nora Bint Abdulrahman University 
| Campus transit system (master plan, 
geotechnical investigations, design, tender 
documents, construction documents, 
supervision) 










Saudi Arabia | 2008-2011 









Technical and managerial capacity: 9.250 employees. including 6,300 engineers, architects. 
town planners. environmentalists. economists. finance, marketing and management specialists. 
quantity surveyors (experienced in various phases of project development and implementation): 
technical management of 300 directors and managers 


Financial soundness: Financially sound. Fulfills the REOI criteria according to the 
information provided. 


NESPAK 


Core business: Consulting engineering services (energy, water and agricultural development. 
dam engineering, highways and transportation, architecture and planning. environmental and 
public health engineering. oil. gas and industrial sector. information technology and GIS) 


Years in business: Established in 1973 (47 years) 


History of blacklisting: Never. Affidavit provided. 




















General technical experience: 










eee ame = 


—— 
: ; ; Project value | 
Project title Location Year ant E | Status 

J [USD million] 


| | 


| 













¡Lahore ring road. Kamahan to Adda port 
(feasibility study. project planning. detailed | 
design. tender documents. construction | 
rio | 


| completed, in 
operation 






Pakistan 2005-2018 






| | 
eir ÀÀ—sÀ— 






| - ¡Upgrade and widening of Surab-Basima- 
| Nag-Panjgure-Hoshab section of N-85 Pakistan 2007-2016 | 320 


| completed. in | 
| | 
| (detailed design, construction supervision) | | 
! 
| 
| 
| 


operation 








3 |Karachi-Hyderabad motorway 
(design review. construction supervision) 






Pakistan 2015-2020 | completed 









Sialkot-Lahore motorway 

(feasibility study. project planning, detailed 
design. tender documents, construction 
supervision) 











Pakistan 2007-2009 completed 








A 


Sheikh Rasheed expressway: and flood 
channel project 

(detailed design, tender documents, 
construction supervision) 













Pakistan 2007-2010 completed 







Islamabad-Murree dual carriageway 
(detailed design, tender documents, 
construction supervision) 


Pakistan | 1999-2012 completed 






y) 
Le 
cN 






Havelin-Thakot section 
(desien review. tender documents. 
construction supervision) 






Pakistan 2016-2020 | 1,276 completed 


! 
— — 


Quetta water supply and environmental | 
improvement project ; | | | 
P p Pakistan 2004-2017 | 287 completed 


(project planning. detailed design, tender | 
documents. construction supervision) | 
















Improvement of Karakoram highway from 



































Raikot to Khunjrab Pass Pakistan 2009-2014 completed 
(design review, construction supervision) 

Hakla-Dera Ismail Khan road package, 

section Hakla-Yarak Pakistan 2015-2016 completed 
(design review, construction supervision) 





:.. In total more than 50 other infrastructure projects equal or larger than USD 200 million 


Specific technical experience: 












































Project title Location | Year k = Status 
Detailed Design & Construction | 
Supervision of Metro Bus System for raros completed | 
Rawalpindi and Islamabad Pakistan 2014-2015 445 services, in 
| (detailed design, tender documents, operation 
construction supervision) 
2 |Construction Supervision of Lahore Metro 
Bus System (Ferozepur Road Corridor) Lahore tomblemed: i | 
from Gujju Matta to Shahdara ve bil 2012-2013 304 ep enu | " 
(detailed design, tender documents, ream TES 
construction supervision) [^w 
d 











| Project value | 


NO. | Project title Location Year Status 
| | ! | | [USD M| 
3 |Detail Design and Construction Supervision | 
š A : | Operations to 
of Orange Line Metro Train System, Lahore Lahore, canoa | > | 
Hover ; | : | 2015-2020 | 1626 | be started, test 
Hem design and construction | Pakistan | | 


se | ‘run completed 
supervision) | 
Technical and managerial capacity: over 4.600 emplovees (civil. structural. transportation. 
> ` 2 
mechanical. electrical. telecommunication. environmental. contract management. town 
planners. architects. interior designers. economists and sociologists): direct experience in public 
transport solutions in Pakistan 


MÀ a MM  M— — Ó— MH rr 
! 


| 











Financial soundness: Financially sound. Fulfills the REO} criteria according to the 
information provided. 





— À—G 








Conclusion: ACCEPTABLE — The consultant firm has provided satisfactory experience of | 
providing the services as required in the EOI criteria. in general and specific projects of required | 
value. The experience covers urban mass transit systems, as well as direct experience in BRT 

developments in Pakistan. Experienced pool of staff (design. tender documents. supervision. | 
contract management) demonstrated is sufficient to deliver the assignment. 





5.2.2 Eol-3: Eser / Techno Consult / MEG 
ESER 


Core business: Consulting engineering services in motorways and highways. airports. marine 
structures, high speed railways. light rail systems. buildings and special structures. water supply 
and wastewater, oil storage and distribution. gas distribution and metering. energy production 


Years in business: Established in 1968 (52 years) 
History of blacklisting: Never. Undertaking provided. 


General technical experience: 


| i te | 
No. Project title Year g: ML Status 


| 1 |Irmak-Karabuk-Zongulak Railway line 
| ‘Rehabilitation 

(design review, construction supervision, Turkey - - | | 
commissioning, start-up inspections, project 

management) | | 
Kemalpasa-Torbali and Alsancak Harbor | | 
Connection Railway Turkey - | - - | 
(detailed design, tender documentation) “| | | 
| 


















3 Ankara-Sivas High Speed Railways Tirkey 2006-2008 : completed 
(detailed design, tender documentation) š ~ services 

4 |Erzincan-Erzurum-Kars High Speed | era | i 
Railways Turkey 2006-2008 - pas we | 
(detailed design. tender documentation) | — 


Tatvan-Van, Corum-Amasya and 
Komurler-Osmaniye High Speed Railways 
(detailed design, tender documentation) 











Corum Amasya High Speed Railway 
(detailed design, tender documentation) 











No. Project title | Location Year | Status — | 











izmir Ege University-Bornova Center metro 
line | 
(Tender documentation. Construction 
Supervision) 


| Izmir. Turkey š | - | E 












Istanbul Bevogly-Karakoy funicular tunnel yVoraibil 
modernization Turkey | 
(Detailed Design. Tender Documentation) : 


Van. Hakkari. Mus. Bitlis provinces state | | x | 
highways. Antalia-Alanya section 4 state | | | 


| 
x 10 hi ghway 
| 





9 








(construction supervision, construction 
management, commissioning, start-up 
inspections) 








Ankara West exit Eskisehir highway 
‘widening. Bergama-Akhisar, Kayseri- 

1! Kirsehir, Elazig-Maden. Carsibas-Arak li. Turkey 

| Adapazari-Kandira, Usak-Afyon, Havsa- | 

Kesan, Kesan-Gelibolu (detailed design) 





Kayseri LRT system. Phase 1 (detailed i 
3 : E : | ; Kayseri. | 
12 |design, tender documentation. construction c iih | - - - 
supervision, commissioning) al | 
Kavseri LRT system, Phases 2 and 5 | TET" | 
" cam ; Kavseri. | 
13 (detailed design. tender documentation. Puri - - 
construction supervision, commissioning) ç 





Istanbul-Izmir motorway, Manisa-lzmir 


section. Mersin 2’ Peripheral highway and | 
: Turkey - - 


junctions | 
(detailed design. tender documents) 


. |Bolu city renewal of roads š | 
15 os Turkey " : 
(construction supervision) 


etc., including references in Airfield facilities (14), Marine structures (13). Oil storage and distribution (14). 
Water supply and Wastewater (12), Energy (9) 








Specific technical experience: 


; : ; ; Project value 
No. p t titl i : | > 
0 roject title Location Year [USD M] | Status | 


"Survey. Design & Engineering Services 
for Ankara — Sivas Railway" (detail design) Turkey 2004-2006 
— Inter City Railway project 









completed, in 
operation 











ta 


“Survey. Design & Engineering Services 
for the construction of railway Sivas- 
Erzincan-Kars Section II (Erzincan- 
Erzurum) 

(detailed design) --- Inter City Railway | 
project | 


3 Izmir LRT system, Phase 3 — Section | ind in| 
; system, PRSE mie Turkey | 20070011 copies, in 
(construction supervision) operation 


4 |Preparation of Application design and 
Turkey 2010 









completed, in 


^006-2 
2006-2008 operation 

















Feasibility study for the Rail Transit System 
Phase I] (Mimar Sinan Intersection — 
Beyazsehir Idem, 2010/39798) 

design, bidding documents) 


completed. in 
operation 





== ee eee 











Technical and managerial capacity: good company managerial capacity: no presentation of 
technical capacity 


TECHNO CONSULT 


Core business: Consulting engineering in marine. ports and harbors. roads. highway and 
transportation. water resources. dams and hydropower. topographic mapping and surveying. 
bathymetric and hydraulic Survey, water supply, sewerage and environment. architecture and 
planning. vertical structures. soil. foundation and geotechnical engineering. electrical and 
mechanical engineering. construction management and supervision 

Years in business: Established in 1961 (49 years) 

History of blacklisting: Never. Affidavit provided 


General technical experience: 


; ; ; | Project value " | 
iO. ‘oject title Location e; | tat 
No Project title ocatior Year |USD M] | Status 







































| [Construction of Ring Road Faisalabad Faisalabad, 2009-201 | 250 ‘completed | 

| (detailed design) ‘Pakistan services | 
| à 

2 |Duqm new port and dry dock complex Duqm. Oman | 2008-2012 1.400 completed. in | 

(construction supervision) operation | 

3 Upgrade of Karachi-Hyderabad super Karachi, | 2015-2020 | 376 substantial | 

highway to 6-lane motorway (construction Pakistan completion | 

| 


supervision) 






—— rit aed 





Ë 







` * . , ° : » i 
3 Detailed design and construction Karachi, 2008-to now ngoing 
supervision of Greater Karachi sewerage [Pakistan | [construction 

plan | | 

Re ; ; š es NI s H š i 
5 [Nai Gaj dam (design review, tender Dadu district, | 2012-to now 320 ongoing 

documents, construction supervision) Pakistan construction 

| 6 |LNG terminal at Chhan Waddo creek. Port 200 completed | 
| Qasim (engineering design) services 





i 


Specific technical experience: no specific experience 


Technical and managerial capacity: good company managerial capacity: over 450 
employees: good pool of technical staff 


MEG 


Core business: Program and construction management services (performance venues. cutting- 
edge office towers, luxurious hotel and gaming facilities, meeting and exhibition spaces, 
primary and higher education Spaces, mass transit terminals and data centers) 





Years in business: - not mentioned 

History of blacklisting: N/A 

General technical experience: no presentation of reference projects 
Specific technical experience: no presentation of reference projects 


Technical and managerial capacity: good company managerial capacity: no presentation of 
technical capacity | 


S 














| Conclusion: NOT ACCEPTABLE 


| The consultant firm has provided satisfactory experience in general infrastructure projects of 


| required value. covering design and construction supervision services. however they do not 


! criteria. 


| possess sufficient specific experience of projects (only two project qualifies) as per the REO! 


| The CSC agreed that the inter-city rail projects will not be considered as specific experience 





5.2.3 Eol-4: ITALConsult 


_considered in compliance with the REOI criteria. 


similar to the nature and complexity of the Karachi Mobility Project. In this case. two projects 
provided as specific experience pertains to the inter-city railway and hence have not been 


Core business: Consulting engineering in design of civil and industrial works. supervision and 
safety coordination, project and construction management, verification of projects. planning 
and provision of integrated engineering services (transport infrastructure. hospital and 
healthcare. masterplan, hydraulic and sanitary. environment, planning and building. airports. 


ports. community facilities. energy and oil and gas) 
Years in business: Established in 1957 (53 vears) 
History of blacklisting: N/A 


General technical experience: 


| 
| No. | 






























Detailed design for construction of the 
highway A31 Trento-Rovigo, section 
Trento-Valdastico-Piovene Rocchette 


Doubling and upgrading of national road 
640 Agrigento-Caltanissetta 
(design, construction supervision) 


Preliminary and final design of 3 Mega- 
Lot of NR 106 Jonica, from the interchange 
to RN 534 (Km 365+150) to Roseto Capo 
Spulico 

(detail design) 


VIII Lot: Sant’ Lario-Sv Marina di G.Jonica 
(DG 22/04) 
(construction supervision) 





Detailed design and preparation of works 
documents for a road section between Repsi 
and Thirra of the Durres-Kalimash 






Construction of the “Megalot 2” of National 
Road 106 "Jonica" Section Squillace 

Interchange - Simeri Crichi Interchange and 
of the Extension of National Road 280 “Dei 


Location 


Italy 


Italy 


4 |Construction of Catania-Siracusa Highway ital 
(construction supervision) y 


5 [Modernization in the new alignment of SS | 
106 Jonica in the section Palizzi (Km 
50+000)-Caulonia (Km 123+800) VI-VII- ttálv 


Palermo, Italy | 2007-2015 633 





LEA 


veir Project value | 
| JUSDM] | 


2011 2,46 1 








2002-2018 


2007-2015 


(=> 


| Status x 
BEN (Kenenisa VESTE ee 


| 
completed | 
services 


completed 
services 


completed 
services | 


completed 
services | 


completed | 
services | 
| 


completed 
services 


completed 


Rosas; 























po ees o 00] Ë mind TP MEE SAN fus] u eme | 
No, | Project title Location | Year | so peta Status 
: | | [USDM] | 


nae Se | 
Due Mari” from S. Sinato Interchange to | | 

Germaneto | | 
—— 


etc.. in total more than 50 completed projects equal or lareer than USD 200 million in transport infrastructure 


~~ 


penses A 













bomi igitor IUO PEP aii — —— Àd 





oe procurement assistance, supervision) | 
MEME cio NNNM — Mt err PE — tQ. 


Specific technical experience: 


| Project value | 























| 





















Project title Location ear Status 
| ocatio Yea [USD MJ Status | 
Project and Construction management and | 
technical assistance for the construction of ak mpleted 
id dede Palermo, Italy | 1999-2015 253 enr | 
three tram lines in Palermo a services | 
(project & construction management) | | 
: BE NL LI DL ET 
Venice-Mestre rubber-tired tram 
(Project coordination, Final desien. : |! completed 
| l J TR ad Venice. Italv 2004-2007 80 | P 
‘construction supervision, final project H | Services | 
for execution) | | | 
— Jj 


Technical and managerial capacity: specific details not presented 





Conclusion: NOT ACCEPTABLE 
| 


| The consultant firm's specific experience does not fulfill the REOI criteria (only one project | 


| 


qualifies) although their experience in general projects is worth-mentioning and satisfies the | 


criteria as well. | 


| 
OA C SES UD —— r | 


5.2.4 Eol-5: KAISER / APCO TEKNIC / SMEC / ZEERUK / LOYA / EGC 
KAISER 


Core business: Consultancy, engineering, supervision and project management services for 
civil structure, infrastructure, transport, water resources and environment sector investments 








Years in business: Established in 1997 (23 years) 
History of blacklisting: Never, Undertaking provided 


General technical experience: Significant experience in infrastructure projects. however 
without specific information on projects 


Specific technical experience: 


; ; Project value | I w A 
N ` | 
ASP | seven | Yar | osom | Sens 
3rd | 


Rail system vehicles purchase and 3' phase | 
LRT system supervision i J 

2 |Bursa Light Rail System 1* phase 
(detailed design, tender documentation, 
construction supervision) : 














completed, in | 


1997-2013 297 š | 
operation | d 





Bursa, Turkey 





| completed, in | 
| 


Operation | 





Technical and managerial capacity: average pool of staff (30 core experts in several fields) 


Financial soundness: Negative net-worth in the year 2016. Therefore. the consultant firm has 
not been shortlisted. 


APCO TEKNIC 


Core business: Consultancy services in project management. technical consulting. technical 
evaluation and reporting. and construction period and support services and solutions 


History of blacklisting: Never. Undertaking provided. 


General technical experience: 







Project value | | 


Project title ¡USD M| Status 


| | i | 
evaluation consultancy service related to the | Istanbul, Turkey |2017-to now! 3,000 | ongoing | 


Istanbul new airport metro system | 



























bo 


| 
Procurement of monitoring and evaluation | 


consultancy service regarding the 


014.9 
Health Campus through PPP model 2019017 operation 


construction works of Mersin Integrated completed. in | 
; ' | 
(project management, construction | 
supervision) | | | E 
| 
| 


15) 


Procurement of monitoring and evaluation | 

consultancy service regarding the | 
i 
| 
| 





completed, in | 
| operation 


construction works of Isparta Integrated - 

— P M Turkey — | 2014-2017 
Health Campus through PPP model i 
(project management. construction 
supervision) 





Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Ankara Bilkent 
Integrated Health Campus through PPP 
model | 

(project management, construction 







completed, in 


Turkey 2012-2020 | | 
| operation 










Procurement of monitoring and evaluation 
consultancy service regarding the 
construction works of Bursa Integrated 
Health Campus through PPP model 
(project management, construction 






completed, in 
operation 






Turkey 2012-2019 E 







Specific technical experience: no specific experience 


Technical and managerial capacity: over 500 technical staff 


SMEC 


Core business: consultancy services for the lifecycle of a project to a broad range of sectors. 
including transport, water, environment, mining, oil and gas. geotechnics and tunnels, urban 
development. hydropower and energy. social development, and government and advisory 
services 


Years in business: Established in 1949 (71 years) 








History of blacklisting: removed from the list of debarred firms with conditional release to a 
sanction of conditional non-debarment effective September 27. 2018 


General technical experience: 


| Proiect value E 
| J Status 





[USD MJ 









|! No. | Project title | Location | Year 
A ee - 
| | [sawam expressway feasibility study 


| Sri Lanka — | 2012-2014 







| completed 


3.200 
services 
















j 


| 2008-2015 


Colombo-Katunayake Expressway | 
(Employer's representative for second | Sri Lanka 





292 completed. in 

















| | ý | Operation 

| construction contract) | | 
as. E EAE | I | š wa B<. || 
Xiaogan Niangfan Expressway China 2003-2006 | : completed. in | 
(construction supervision) | operation ` 









Pacific Highway upgrade Brunswick Heads | gameti | 
ito Yelgun | Australia 2005-2007 P | 
2 services 


(detailed design) | | | 
> [Guangxi Roads Development Project. | x — | 
Nanning to Youyiguan Expressway Australia 2003-2006 | - P ` | 















operation 


: a | eration | 

(construction supervision) | Operation | 

6 |Ipswich Motorway. Rocklea to Darra ° | mplete | 

Ades x Australia 2010-2011 - | B picted | 

(detailed design) | Services | 

7 |Hailar-Manzhouli Expressway construction — : 'ompleted. in | 

ufa premens | China | 2005-2009| - yd 8 

supervision) | Operation | 

$ [Northern Road Connectivity Project | . | 

dp "ein UELLE — | completed, in 

(project implementation consultant. contract Sri Lanka 2011-2014 - | 


| administration, construction supervision) 


I ! . * ^r LI 

| 9 Eastern Indonesia Region Transport Project | 
(project management. design review, | Indonesia 2006-201 | - 
construction supervision) 


New Abu Dhabi-Dubai Main Road (project 
management consultant) 


Westlink Motorway (M7) Sydney 
design) 

12 |Islamabad-Peshawar motorway 
(construction supervision, contract 


2 
administration) 


14 


completed. in | 
Operation | 


United Arab completed. in | 
| 2011-2012 Pinpin 
Emirates operation 


Sydney, completed 
Australia | services 




















(detailed 



















completed, in | 
Operation | 


completed, in 
operation 


completed. in 
Operation 






Pakistan 


Australia 


Vietnam 











Hume highway 
(detailed design. construction supervision) 















Network improvement program (detailed 
designs, construction supervision, contract 
administration) 









| 


| 
completed. in 
operation 


15 |Taraz-Korday road project 
( contract administrat ion, construction 
supervision) 










Kazakhstan 2009-2013 







Specific technical experience: 







Project 
value 
[USD M| 












Project title Location Status 















Procurement assistance and supervision of 
construction for Dar Es Salaam BRT 
infrastructure 

(detail design and construction supervision) 












| Dar Es Salaam. 
Tanzania 


completed, in 
operation 












2009-2017 17 








= — 








o | 


e a Le Jua 











Project title | Location (0 Year |^ value | Status | 
MEME m | | | [USD M I | 
| à ¡Greater Dhaka Sustainable Transport. | 1 | 
Package 2. BRT system | Dhaka. | 2013-2017 | I completed. in 
(detailed. desien. procurement. construction Bangladesh | ^'^" ^ | operation | 
supervision) 








— i 


| 3 [City of Ekurhuleni Integrated Rapid Public | | | | | 


Transport Network (Phase | A and 1B) Blas NM | | completed. in 


s | 2013-2016 207 | 
South Africa | operation | 


contract administration, construction | | | | | 
supervision) | | | | 
4 |Tshwane Rapid Transport, BRT Trunk | | 


29 


(detailed design. project management. 


! 











project management. procurement. | 
construction supervision) 


Route Line 2B Tshwane. South 2013-2016 | completed. in 
° . š š d es | » . 
(detailed design. contractdocumentation. | Africa | operation | 
procurement. construction supervision) | a] 
5 [Rustenburg Rapid Transport. BRT Trunk a 
Route A 

es ; ; Rustenburg, completed. in | 
(detailed design, contract documentation. ~ | 2011-2017 - | | 
- South Africa operation | 
| 
| 


| completed. in 
| Operation | 






Soweto, South 
(project management, design. 2007-201 | 


E Africa 
commissioning) 





| 


| 6 IBRT Electrical Installation x 






Technical and managerial capacity: over 5.500 employees (over 2.500 engineers) 


ZEERUK 


Core business: Consulting services in transportation, energy and power, water resources. 
structures, geotechnical and geomorphology, mechanical. electrical and plumbing, architecture, 


urban and rural development. transaction advisory, project planning and construction 
management 


Years in business: Established in 2002 (18 years) 


History of blacklisting: Never. Affidavit provided. 


General technical experience: 






Project title 






value | Status 





Project | 
| 


[USD M| 


| 
j eee 
|,  2016- ongoing 






Karachi-Lahore Motorway, Section III 
















Lahore-Abdul Hakeem (detailed design, Pakistan | = a 366 PE mir d 
construction supervision) | EUN | 
2 |Overlay and modernization of Islamabad- E 
" "€ ) : T do completed, in | 
Lahore motorway (M-2) under (detailed Pakistan 2014-2017 | ! ; 
dass š his operation | 
esign and construction supervision) | 





Preliminary design and commercial 
feasibility study for construction of 
Rawalpindi flyover 


m 














em : | 
Rawalpindi, 2009 200 completed 
Pakistan services 


Specific technical experience: no specific experience 


Technical and managerial capacity: pool of ktaff experienced only in desie 





to _ - 





mI TENTER 


LOYA 


Core business: Consulting engineering in survey and feasibility of civil engineering projects. 
structural design of high rise buildings. structures. industrial 


structures arenas. domes. large sp 
transit structures, traffic engineer 
flvovers. railways bridges 


Years in business: Established in 


an roofs. high transmissior 
ing and city intersections. 


1978 (42 vears) 


History of blacklisting: Never. Undertaking provided. 


General technical experience: 


No. | Project title 


a 
| Detailed desien and construction 


| supervision for bridge over river Indus at 


Rojhan 


Additional bridees on Swat motorw 
km to 69 km). Package 4B 
(detailed design) 


iv 














Detailed design for flyovers, grade 
separated interchanges, bridges and 


NM 


Faisalabad 


B ON 


Mullah Katiyar 
| (design review, construction superv 









Design review and supervision of 





underpasses for construction of ring road, 





Bridge over river Indus connecting Jhirk- 


structures. power plants. special 
1 towers. highways. urban mass 
large span river bridges. urban 


| Location | Year value | Status 





Pakistan | 2014-2016 ë | 


| ¡USD MJ | | 
| | - 


| completed, in | 





Operation | 

| 

ay (66 | 
Pakistan 3019 | - completed | 

| | | 

Faisalabad, | | completed | 

gn || 2011 | - | pri cii | 

Pakistan | | services | 





Pakistan 
ision) 












2012-2020 | - completed 


Rico 


completed, in 


i 


widening/improvement of Bosan road in Pakistan 2011-2012 - | 


i . 
Multan operation 
Š Pakistan 2010 - | Completed 
| services 
| 
š : . - E 1 * 
7 Garh Pakistan 2011-2015 completed. in 





(detailed design. tender documentat 
construction supervision) 


Specific technical experience: no 


Technical and managerial capa 
mixture of design and supervision 


Core business: consultancy services in planning, desi 
of multidimensional and multi sectoral projects re 
development, dams, Irrigation and drainage, hyd 
development. forestry and resource conservation, 


Years in business: 33 
History of blacklisting: N/A 
General technical experience: 


/ 





ion. 


specific experience 







operation 





city: 75 employees: experienced pool of staff with good 


experience 


EGC 


gn. construction supervision and studies 
lating to highways, bridges, water resources 
raulic structures, environment. agricultural 
public health engin ering 








mass ——— nr —— MÀ O y r Ir [F A — — T n Ty — te Oe rn —— —À a 


| | | Project 





| No. | Project title | Location | Year — value | Status 
| | | | USD MI | 
Detailed design of grade separation for | | | 
junction of M-2 link road with | | 
N-5 at Kala Shah Kaku and concept design completed 


Punjab. Pakistan 2011-2012 | - oe 
^ services 





[Gujranwala Bypass with N-5 at Chan Da 
‘Kila (design) 
Detailed design and quality assurance | 

. ` .q. . | 
¡services for rehabilitation and | | | 
| 


I 
| A š gage: : 
x of grade separation for junction of 







completed, in | 





| 2 [reconstruction of National Highway (N-25) | Pakistan | 2014-2016 | - 










: | | Operation — | 
| kalat-Quetta-Chaman Road Project | | P | 
including 8 bridges | | | 
Detailed design of roads and bridges for | | w— 
3 [flood emergency reconstruction and Pakistan | 2016 - p | 
services | 

i 


resilience project in AJK 





Feasibility study. detailed design, tender | 
documents and construction supervision for | 
rehabilitation and | | 








i à š | completed. in 
4 (reconstruction of earthquake damaged roads| Pakistan | 2006-2014 - pim 
in Muzaffarabad-Chakhoti Road (C-17) | | | 
including 3 major bridges of Jhelum Valley | | 
in Azad Jammu & Kashmir 
I Er : ek: wass | 4 a 
š Flood Emergency Reconsti uction Project. Pakistan 2012-2016 ! i | completed. in 
| design and supervision for North package | | operation 
Feasibility study and detailed design, tender | | 
6 documents and construction supervision of | Balochistan. 2005-2010 | completed. in 
provincial highways and rural access roads Pakistan ODE | operation 
including 6 large bridges | l 
Feasibility Study. detailed design and — ee 
7 [construction supervision of Punjab Road Pakistan 2005-2010 - e poi ne 
Sector Development Project P 









Detailed Design including allied activities 


for upgrade and improvement of 5 completed, in 






Punjab, Pakistan | 2008-2009 - 






Dewall/Zarkharid section highway 
including over 15 bridges 


flvovers/bridges of | operation 
N-5 including approach roads | 
Feasibility study and detailed | | 
engineering design and tender documents | samada 
9 for 366 km Chaghcharan-Garden Afghanistan | 2009-2010 . | ee 
| services 
| 


Design and construction supervision of New 
10 |Khanki Barrage including access road and | Punjab, Pakistan | 2013-2017 - 
following bridees 


completed. in 
operation 








Specific technical experience: no specific experience 


Technical and managerial capacity: no specific information on staff capacity 





Conclusion: NOT ACCEPTABLE — 


I 
| 
The consultant firm has provided project experiences in general and specific categories though | 
the cost of the projects is missing in some cases and two specific projects do not fulfill {ie cost | 
criteria as mentioned in the REOL The consultant firm Wo not fulfill the REOLcfiteria and the | 
lead firm has a negative net-worth in the year 2016. | 


Pa 21 
| Z 





=== 


T" 


| The CSC agreed that the consultant firm, specifically those whose projects are being | 
considered. must meet the positive net-worth criteria as mentioned in the REOI. 
AAA mz ANA, Ac Ha aS TAENUONE? m the RE 


5.2.5 Eol-6: KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS 

CONSULTING / HALCROW 

KHATIB & ALAMI 

Core business: Consulting services in detailed design, construction supervision. project 
management for architecture. urban planning. transportation. environment. energy. water. oil 
and gas 
Years in business: Established in 1964 (56 vears) 
History of blacklisting: Never. 


General technical experience: 


— 


Status 





Project value | 





Project title Location 















[USD M| | 
t cita. 1 V ~ ^ C ] " 
La akia Ariha motorway us 1999-2013 300 omp eted. n | 
(design and construction supervision) operation | 
| 
2 te evel ign ; mpleted in | mpl 
South Dharan development (design) Saudi Arabia | €? "m ted in 586 | comp! eid 
2015 | services 
3 |Pan Arab highway. Hadath-Baalchmev completed in | w completed 
| Í Mem. v Lebanon | 650 ; 
| section (studies and design) 2012 | services 
| 4 Extension of EI and E12-E11 interchange United Arab | completed in ^00 | completed 
| (design) , Emirates 2013 ~ services 


|. 5 [Supervision for repair of the existine road . . | completed in completed. in | 
ps P = Saudi Arabia p : 298 | p š 
leading to Oman borders 2015 operation | 


| eiie ut à Ma: 
6 Local Roads and Drainage Programme atar 2012-2018 4.650 completed, in 
(design and supervision) operation 
7 |Bawabat Makkah neighborhood Makkah, 2013-2017 2.200 completed 
(detail design, construction supervision) Saudi Arabia | ^ ^ m services 
9 







(studies and detail design, construction 

supervision) 

Hail/Tabuk direct road .. | completed in | | completed 
g detail design & tender documents) Saudi Arabia 2011 iie | Services | 
Specific technical experience: 

; : Project value _ | 
|Uspw] | Sans | 

LRT for Greater Cairo ido ; Ç . 

(construction supervision) completed in 1,300 ongoing 

City Rail Transit and New Capital Rail 

2 Transit Monorails. Cairo bo 2019 4.000 Complete 
m service 


(technical consultancy, tender 
service 


Sulaimaniyah roads completed in 1650 completed | 
2014 iil | Services 
| 















Project title Location 























|documentation) 


Metro Line 6 El-Khosos to El-Maady, Egypt 
(detail design, construction supervision) 


oO 





Transit master plan and BRT lines ! ongoing — 
E D Afghanistan | 2017- | x P a | 
n-- studies) SHADE niii | 00 Studies . 














= 







| Project value | 















Year dn |o Status 
[USD M | | 
Greater Beirut BRT | re completed in 290 completed 
ae „ebé | 2 
(feasibility study, concept design) | | 2017 | services 


——— RM C AA a 


I 
P = . |completed in completed 
> |! Saudi Arabia l | 70 | I P 
(studies and design. tender documents) | | 2015 | | services 
| | 
| | 


















bend iia C E E RO ir rre cmt EUM CET A aad 
|. [Al Madinah Metro; Madinah, KSA | mid fr TE ME E 
7 (preliminary design, tender documents, | Saudi Arabia 2015 A890 oum | 





i 
procurement strategy) | 


Makkah Mass Rail Transit. KSA 
(design) 









¡Completed in 
2015 
Some projects have been included in specific experience which are inter-city rail projects and don't quality in 
this case. Some projects of similar nature are included but scope of services is limited to feasibility. concept 
preparation and utilities design only which don't qualify REOI criteria either. 





$.000 | completed 


| Saudi Arabia w 
| | services 








Technical and managerial capacity: good pool of managerial and technical staff 


Financial soundness: financially stable. fulfills the REOI criteria 


OSMANI & COMPANY 


Core business: Consultancy services in planning. architecture. environment. mapping. 
industry, transportation, water, energy. information technology, management 


Years in business: Established in 1960 (60 years) 
History of blacklisting: Never. Undertaking provided 


General technical experience: 


š ; a | ; Project value | | 
No. Project title Location  . Year | Status 
[USD M| inn 


Lahore Sialkot motorway n alistan 2017-2019 440 completed, in | 
(design review, construction supervision) operation | 


SWAT expressway (supervision) Pakistan 





completed, in | 












2017-2019 413 : | 
operation 
3 [Mali Expressway (preliminary design) 2014-2015 400 | rH 
2H _ Services 
Design of DCK infrastructure works for = | 
4 Pakistani Defense Officers Housing Pakistan 2013-2016 365 bow sata 
services 
Authority 


Development of Hawksbay housing scheme 
(detailed design. bidding documents, 
supervision) 






Specific technical experience: 


OP 
Pakistan | 2008-2018 1,035 | completed, in | 
operation 
















: i š ; Project value 
I = ; : x 
[USD M] indt 
Multan BRT line 1 TET | 
(planning, detail design and construction Pakistan 2015-2017 287 pé den n | 
$3 operation 
supervision) 

2 |Faisalabad BRT line | TTE 
(feasibility study, transaction advisory, Pakistan 2014 | 560 puis oy | 
transport modelling, preliminary design, ITS) | Ksa 

3 {Karachi Blue line BRT - — |peompleted | 

wai dike š š <1Sit ? -2 355; f 
He study, transaction advisory ) PEKI | à APERIT | j y services 
y 3 
— 


























O is ides ow. Maeda "= 
i i a 2 à] 

No. | Project title | Location Year | Status 
| j | | ! |USD M] 

3 ¡Lahore Blue line Metro | | | TRE 

| x ses š : | A i P= « | ; Cl ete 
| (Feasibility study. transaction advisory, | Pakistan | 2015-2016 | 2.680 nll 
| "iil ° : “basa i cr | | services 

| ¡transport modelling. preliminary design) | | I 
O ° | O. —s J 


Technical and managerial capacity: good pool of managerial and technical staff . 


Financial soundness: financially stable. although recording loss in 2019. Fulfills the REO] 
criteria. 


NAMA C onsulting Engineers and Planners S.A. 


Core business: Consultaney services in surveying. mapping and scanning services. water and 
environment, highways and transportation. structural. geological. eeotechnical. electrical. 
mechanical. energy. environmental studies 


Years in business: 27 
History of blacklisting: N/A 


General technical experience: no specific details on reference projects 


Specific technical experience: 

















"— š | ‘any | Project value | f |] 
Project title Location Year |^ [USD M| — 
. 2002-2008 | 5 | completed 
(detail design) ids 28982 s. | «Fo | Services 
Athens Metro Project rie 
2 ¡(detail design (tunneling works included), 2012-2018 600 Kia 


nelin services 
procurement, monitoring) 





Some projects have been included in the specific experience section wherein the scope of services offered don't 
qualify the REOI criteria example: transport master planning, feasibility study, traffic control etc. 


Technical and managerial capacity: good pool of staff. experienced in design and studies 


Financial soundness: Financially stable. Fulfills the REOI criteria. 


Prof. Pollalis C onsulting 


Core business: individual consultant in the field of design. technology and management (urban 
planning, infrastructure) 


Years in business: over 30 years of experience 
History of blacklisting: N/A 
General technical experience: no specific details on reference projects 


Specific technical experience: no specific details on reference projects 





Technical and managerial capacity: pool of experienced urban planners 


Financial soundness: no specific details 





Li hime ik 





HALCROW PAKISTAN 


Core business: Consulting services in program management. project management. 
geotechnical investigations. environmental assessments. heaith. safety and environmental 
monitoring. planning. feasibility and scoping studies. concept and detailed engineering designs, 
access roads and well site engineering. infrastructure for the oil and gas sector, construction 
management and supervision. energy. power. and electrical engineering solutions. quantity 
surveving and cost estimation. procurement and contracts support. community engagement. 
economic and financial analyses. institutional assessment. sustainability analysis. monitoring 
and evaluation. topographic. GIS. and other surveys (buildings. environment. transportation. 
water. urban development, cross-market services) 


Years in business: Established in 1993 (27 years) 

History of blacklisting: Never. Undertaking provided 

General technical experience: no specific details on reference projects 

Specific technical experience: no specific details on reference projects 

Technical and managerial capacity: good pool of local staff experienced in design and 
supervision 

Financial soundness: Financially stable. Fulfills the REOI criteria. 


| Conclusion: NOT ACCEPTABLE — | 
The consultant firm has provided satisfactory experience of providing the services as required | 
in the EOI criteria, in general and specific projects of required value. The experience covers | 
urban mass transit systems including BRT (one project delivered in Pakistan) and LRT. MRT | 


projects. The experience and capacity demonstrated is sufficient to deliver the project. d 


5.2.6 EOI-7: KUNHWA / DONG IL 


KUNHWA Engineering & C onsulting Co. Ltd 


Core business: Consulting services for road and highway engineering and transportation, 
tunnel and underground space development, water supply & sewerage, urban planning and 
regional development, environmental engineering. water resources development, railroad and 
subway. harbor and port development, mechanical and electrical plant. and construction 
management and supervision (design appraisal. constructability reviews, operations and 
maintenance planning, and construction inspection and supervision but also value engineering. 
safety audits and control, risk management. claim management and dispute resolution, 
institutional capacity building, on-site training and technology transfer) 


Years in business: Established in 1990 (30 years) 


History of blacklisting: not provided 


“> 


n 
cn 





General technical experience: 


po RE ees dicc | nitidis. ii eect een 
| Project value | 


| No. | Project title | Location | Year | 





| ; Status 
| | (OO [USD MJ 
ii BENE rar yo 
Construction supervision for the Sea Bridge ¡South Korea | 2004-201 | 1.268 ¡completed. in 
| construction connecting Busan and Geoje | | | ¡Operation 






| ‘island | | | | 
| $ _ Bu Umwexen — o EUM 
| Construction supervision of Incheon G rand South Korea | 2005-2009 | 1.902 Icompleted. in | 




















Bridge | | | operation | 
| A P 
L3 Construction supervision for Expressway No. [South Korea | 2002-2017 816 completed. In 
2 A à š 
¡600 (Busan Outer Ring Road) construction | Operation 
Construction supervision for Busan New Port |South Korea | 2012-2017 | 304 completed. in 
No. 2 back road construction | | operation 
A ; s ç ^ Š | : r | i ui 
¿ [Construction supervision for Songdo Seaside {South Korea 2005-2010 273 ¡completed. in | 
` |Highway improvement operation | 
: Ñ 32 s Š | nuu | 5 
6 Construction supervision for Ungdong- South Korea | 2006-2017 235 completed. in | 
Jangyoo national road improvement operation | 





South Korea | 2000-2007 | 222 completed. in 
Operation 


Construction supervision for Guseongpo- 
Duchon road improvement and pavement 
work 



























Construction supervision for Yangsan- South Korea | 2002-2018 209 completed. in 
| Dongmveon, Wonri- Y eongpo (Jangseon- | ¡Operation | 
¡Taebong) road | 
| improvement and pavement work | 
| Basic and detailed design for infrastructure South Korca | 2007-2009 428 completed 
| Idevelopment for Songdo 5 and 7 sections | Services 
| 10 Construction supervision for Honam Express |South Korea | 2009-2016 518 [completed in | 
L railway of the Roadbed section 4-3. 4-4. 5-] | | operation 
Construction supervision for the roadbed South Korea |2016-to now 271 ongoing | 
| El [construction of Daegok-Sosa double track construction 





railway 







Construction supervision for airport railway [South Korea | 2011-2016 


and connecting facility improvement 


completed, in 
Operation 














Construction supervision for construction of South Korea | 2016-2021 244 ongoing 
Great Train Express ( GTX) railway between construction 


—P 


Samsung and 
Dongtan, sections 2. 3 






Specific technical experience: 


i ^ ; ; Project value | 
[USD Mj | Status 


Detailed engineering design and design Cebu gen 
3 . @ - ü 5 

| [construction supervision for Cebu BRT Ae 2015-to now 228 Wo HE 
system Philippines construction 






























Dar Es 
Salaam. 
Tanzania 


Detailed design and construction supervision 
for Dar es Salaam BRT infrastructure Phase 4 








ongoing 
2019-to now 200 BARES | 
implementation 































Detailed Design for upgrade of the port access Dar Es | 
3 jcorridors and the Dar es Salaam BRT Salaam, 2018-2019 MESE tered 
infrastructure Phase 5 Tanzania | | TERR 
Construction supervision for BRT System Ps CODISE in 
4 [construction in Minrak 2 district land S a Kar ` | 2010-2014 70 PESE 8 
development outh sorea operation 





Construction supervision for Seoul-Hanam Gyeonggi, completed, i E 
5 tus š Mni, 2009-201 | 16 : | N 
BRT pilot project South Korea Operation | | 
o 


> Z 
P we 
é SA e T 
>. D» 26 E 


i eee” " | 





Technical and managerial capacity: over 1.100 employees. including over 1.030 design and 
supervision engineers: extensive experience infrastructure projects 


Dong Il 


Core business: Engineering services and consulting for railroads, subways and transit. public 
transport planning, bus rapid transit. intelligent transportation system. roads and bridges. 
structures, geotechnical and tunneling. urban planning. water supply and sewerage. water 
resources and rural development (end-to-end investigations. preliminary and general feasibility 
studies. master planning. basic and detailed designs, construction supervision and project 
management) 


Years in business: 55 
History of blacklisting: not provided 


General technical experience: 


| Project value 
T H - ` 1 é < + ` 
No. Project title Location Year | [USD M| Status 


Basic and detailed design, and construction 
management for the highway construction 
between Sejong and Pocheon 


















completed, in. 
Operation | 


com ~] 


South Korea | 2017-2019 | 


2 |Basic and detailed designs for Seoul-Sejong 


expressway Anseong-Guri construction (detailed| South Korea |2016-2017 | 556 Services 

$ . | > 
design, tender documentation) | | 

3 [Detailed design for the Gwangju- Wando | sileled 
š : w j s š T C 

| (Gwangju-Gangjin) expressway construction South Korea | 2015-2016 1.530 p | 
services | 
(detailed design, tender documentation) | 














4 Detailed design of Daegu Circular Expresswav ; 3 i complet 
Š ° P * | South Korea |2012-2013 898 was 
(detailed design. tender documentation) | Services | 
5 [Detailed design for Hamyang~Ulsan er ae | 
Expressway (detailed design, tender South Korea | 2010-2013 5.960 » i 
š | Services 
documentation) | 
6 [Construction supervision for Expressway No. ; 2012-2018 1.340 completed, in 
š * South Korea 
600 Busan Outer Ring Road operation 
7 |Construction supervision for the Seoul- : 2004-2009 348 completed, in| 
South Korea 
Chuncheon Expressway operation 
Construction supervision for Daegu-Busan a PN 2001-2006 1.830 completed, in 
Highway construction project š operation 
9 A 2012-2014 | con ° 
P South Korea ompietd 
services 


| 

| 

I 

| leted. in! 
South Korea somp E 
operation 






























Basic and detailed design of roadbed for 
Jungang double track railway 





















Integrated construction supervision of roadbed 2015-2019 
for Seohae Line double track railway 


(Hongseong-Songsan) 


| 
l 





etc., in total 14 projects equal or larger than USD 200 million in infrastructure (mixture of design and 
supervision services) 


Specific technical experience: 


— i 
j i ; ; Project value š 
ee [USD M] 
N dj | services 
/ / 





f 


\ 





F 


⁄ 




















ae ee U a a 
| Project value | 





| 
f i * ` i . ‘ E 
| NO. Project title Location | Year Status — | 
cei J | : |USDM] | = | 
| 2 | Feasibility study and detailed design for the | Wickman | 2910-2013 | 49 completed | 
| (BRT systems in Ho Chi Minh City —— |" d | services 
YUYU ne: Ce NENNEN, — ——Ps.'. s... — 


Technical and managerial capacity: over 590 employees, more than 400 engineers. extensive 
pool of experienced staff. particularly in supervision 
ECC HN M re rr ee AA N 
| Conclusion: NOT ACCEPTABLE 
AL ACCEILABLE 
| The consultant firm's specific experience does not fulfill the REOI criteria although the projects | 
mentioned in general experience are worthy and fulfill the EOI criteria. | 





The CSC agreed that the projects not meeting the criteria of minimum cost. as mentioned in the | 
REOL will not be considered qualified. 








5.2.7 Eol-8: Minconsult / EA consulting / CEC 


MINCONSULT SDN BHD 


Core business: Consulting services in airport development. bridge and marine works. building 
structures, computer aided engineerin g. drainage, irrigation and water resources, environmental 
and pollution control. engineering surveys, railway, highway and road engineering. 
hydroelectric power generation plants, infrastructural development, land reclamation and 
development, mechanical and electrical services. project planning and management, solid 
waste. sewerage and sanitary engineering, soils and geotechnical engineering. thermal power 
engineering. traffic and transportation studies, urban and regional planning studies, water 
supply and treatment, sports complexes. occupational health and safety. quality assurance 
(preliminary investigations. conceptual and economic analysis, financial and pre-investment 
studies, feasibility reports, preliminary and detail engineering designs and drawings, cost 
estimates, bidding documentation, procurement assistance. environmental impact assessments) 


Years in business: Established in 1962 (58 years) 
History of blacklisting: Never. Undertaking provided 


General technical experience: 


i mue 


High speed rail Kuala Lumpur-Singapore 
feasibility study, phase 1B 





Location 








Project value 
[USD M] 


6.800 completed 
services 












pe 


Kuala Lumpur. 


| 2012-2013 
Malaysia | 


| 













































2 {Southern corridor high speed rail Kuala Kuala Lumpur, 2014-2018 | 16.000 completed | 
Lumpur-Singapore, phase 2A (revision of [Malaysia services | 
preliminary design, cost estimate) 

3 |Sunway BRT (conceptual engineering, Kuala Lumpur, 2012 634 completed 
feasibility study. specifications for design- |Malaysia penes 
build contract) | | 

4 |Sunway BRT guideway and halts, depot, Kuala Lumpur. 2013-2015 634 ¡completed 
park and ride, oxidation point Malaysia ¡services | 





(architectural design, topographic survey. 
road safety audit. specifications for design- 
build contract) 








A TRE 








Project value | Sita (| 
[USD M| i 
2017-2018 | 800 completed 
| pes ices | 
| 


| No. | Project title | Location 






5 [Independent checking engineer of svstem Jakarta. Indonesia 
work for Jakarta LRT project. corridor 1. | 
phase | Kelapa Gading-Velodrome (design! 
review) 


| 


6 Interface management consulting services Jakarta. Indonesia | 2016-2018 | 471 completed 
for Jakarta LRT project. corridor 1. phase | services 
I Kelapa Gading-Velodrome (manage | 
interface between civil and system works) 


l 
I 
i 
| 
i 
| 
| 
I 





— A tt — 


2015 1.800 completed | 


Services 


Jakarta. Indonesia 









Inner city LRT (basic engineering design) 





' 
— MM M P 













Detailed design for Kelana Jaya LRT Kuala Lumpur. 2008-2016 $00 ¡completed 
extension project Malaysia | services | 
9 ¡Detailed design for LRT project from Kuala Lumpur, 2016-2021 | 2.000 ongoing | 
Bandar Utama to Johan Setia Malaysia ¡services 
etc., in total 22 projects equal or larger than USD 200 million in infrastructure (studies. design) | 
A ei RA A AE RE NR AS A NS E AN 





Specific technical experience: 


| | Sunway BRT 












Project value 
[USD M] 





Status | 






























; ° ae ' w" completed | 
(conceptual engineering, feasibility study, Malaysia 2012 | 152 | y pus | 
ner qm : h : | | Services 
specifications for design-build contract) | 
2 [Sunway BRT guideway and halts, depot. | | 
park and ride, oxidation point FD 
me m f a. — — : | completed 
(architectural design. topographic survey, Malaysia 2013-2015 150 | I | 
, | Services 
road safety audit, specifications for design- | 
build contract) 
3 |Independent checking engineer of system | 
work for Jakarta LRT project, corridor 1, A completed | 
E - PM Indonesia | 2017-2018 $00 P. 
phase | Kelapa Gading- Velodrome services | 
(design review) | 
4 |Interface management consulting services 
for Jakarta LRT project. corridor 1, phase 
š i : ! completed 
| Kelapa Gading-Velodrome Indonesia 2016-2018 471 | š 
: - services 
(manage interface between civil and | | 
system works) | 
5 | 


completed 


Inner city LRT š A 
d Ae Indonesia 2015 1.800 
(basic engineering design) services 


Some other projects are included in specific experience section but the scope of services provided do not satisfy 
the REOI criteria. 


Technical and managerial capacity: over 400 employees. more than 270 engineers 


EA CONSULTING 


Core business: Consulting services in architecture, structures, transportation. environmental 
and public health, infrastructure services development, HVAC and plumbing, irrigation and 
flood control, field surveys. urban and regional planning, electrical. agriculture, education 
planning. ports and harbors (master planning, survey and mapping. engineering and economic 
feasibility studies, market survey and research. gineering surveys, physical condition 






29 





Surveys. socio-economic surveys. sub-surface 


investigations. detailed engineer 


Specifications. preparation of tender documentation, 


ing designs, AutoCAD and manua 


construction supervision, quality control. contract administration, 
scheduling, contracting, project monitoring and evaluation. 
implementation. training services, performance evaluation) 


Years in business: Established i 
History of blacklisting: Never. 


General technical experience: 


n 1981 (39 vears) 


Declaration provided 


investigations and testing. hydrological 


| drawings. preparation of 


bill of quantities and cost estimates, 


project management and 
troubleshooting during 


mE: me A ii 
| | | | Project | 
NO. | Project title |, Location | Year | value + Status 
| [USD MJ | 
E . . oye ie ` ^ | i Si ` Í 
Design review and construction supervision of Pakistan 2003-2007 | 294 completed, in | 
Islamabad-Peshawar motorway | | operation 
2 |Design review services for flood emergency Pakistan (2013-2015. 248 completed | 
reconstruction project | services 


List of various projects has been provided without specifying the cost of project. 


work and other relevant in formation. 


Specific technical experience: 





Project title 









Supervision) 









Green line BRT (design and construction 





Location 






Karachi. 
Pakistan . 









Technical and managerial capacity: no specific details on staff ca 


CEC 


Core business: Consulting services in roads. Structures and brid 


water resources, water supply and sewerage, environment. 
development. construction management and superv 
feasibility, investigations. specialized services. 


construction services, tender and 


contract documentation) 


Years in business: Established in 2009 (11 years) 


History of blacklisting: Never. Declaration provided 


General technical experience: 
in the REOI criteria 






Project title 










Feasibility study and detailed eng 


Mingora city 


design of expressway from Chakdara to 





2015-2020 | 188 


execution period and scope of | 





Project | | 
value | Status 
J NV 
[USD M] | o 
longoing 
construction 











pacity 


ges. project development. 


urban planning and land 
ision (appraisal. pre-feasibility and 
design. construction supervision. post- 


most of the presented references are of low value as required 





Location 





ineering 


Specific technical experience: no relevant specific experience 


Technical and managerial capacity: 


















Project 
value 


Status | 
[USD M| | 





completed 
¡services 


good pool of staff experienced ii esign and supervision 
\ 


aa 
30 | 





| Conclusion: NOT ACCEPTABLE — 


— TTE i ALLE LOL LL APA  AIAAOa a.  . Y 


| 


_ The consultant firm's specific experience does not fulfill the REOI criteria (of both minimum | 






cost and number of projects). The required information on general projects experience. is 
consistently missing from their EOI, 


EOI-9: Renardet / PEAS / ESS-I-AAR/ ECSP 


RENARDET 


Core business: Consulting services in transport infrastructure (roads. railways. airports). urban 
and regional development. water supply and sanitation, environment, agriculture and rural 
development (preliminary and final designs. technical assistance and project management. 
supervision of construction works and plant assembly, environmental and land-use planning 
studies, pre-investment studies and financial programs, general economic studies, technical and 
economic feasibility studies, architecture and structural design. maintenance programs. 
advisory services to public and private bodies. electronic data-processing services. human 
resources development and training, assistance to clients for contractor claim evaluation) 


Years in business: Established in 1976 (44 vears) 
History of blacklisting: Not submitted 


General technical experience: 


| | | : | Project value " | 
No. | Project title Location Year J Status | 


| [USD M] 


| Highlands road maintenance and upgrading | Papua New 2007-2017 420 completed, in 
| | . . . ee . # ae "T . 
| (detailed design. construction supervision) Guinea operation 


| 2 |Value engineering. detailed design and 

| ¡project management consultancy services 
for South Luzon tollway project Philippines | 2000-2011 
(design, procurement assistance. 
construction supervision) 









completed. in 
operation 





Highlands road improvement investment 
program 
(construction supervision) 


Papua New | 


“| 
completed, in | 
Guinea 


| Operation 


















National highway corridor, sector l. East- 
West corridor 
(construction supervision) 





completed, in 
operation 





| 2005-2014 | 








Construction supervision of widening 
Faisalabad-Khanewal motorway 


completed, in 
operation 






Pakistan | 2010-2019 


Regional design and supervision consultant 
for second Eastern Indonesia region 
transport project 





completed, in 
| Operation 






Indonesia 2006-2011 | 296 
| 
| 






Detailed engineering design of Agno and 











completed, in | 


















Bued viaducts of Tarlac-Pangasinan-LA Philippines | 2012-2017 | ennt | 
Union expressway Operauon | 
Project management and construction š ; 

ie Manila, ongoing 
supervision of metro Manila Skyway, stage 0: 20 14-to now 220 A 
: Philippines f _ construction 





E 





<> Py | 


























f UU VIRA 
Location | Year | Tesh | 


Sumatra and | | | 


idi wane o rT A 


No. Project title Status 


| | | 
9 |Road rehabilitation 2 project (desien. | 
| Y completed. in 








[construction supervision) | Ralitaman. | 2009-2010 | 216 | š | 
| | ! | | Operation 
| Indonesia | | | 
Mc ME o NR REDEEM ur o RARA EE d nen — 


Specific technical experience: no relevant specific experience 


Technical and managerial capacity: over 450 employees with various engineering 
background, staff mostly experienced in Supervision services 


PEAS 
Core business: Consulting services in design, design review. construction. supervision. 
capacity building in the transport sector, project implementation. project management and 


` 


impact studies on a multitude of roadway facilities ranging from motorways to highways 
Years in business: not provided 

History of blacklisting: Never. Declaration provided 

General technical experience: All reference projects valued less than USD 200 million 
Specific technical experience: No relevant specific experience 


Technical and managerial capacity: Average pool of staff in road engineering field. mostly 
experienced in supervision 


ESS-I-AAR 


Core business: Consulting and developing advisorv services in planning. architecture 
designing. construction management. environmental engineering, geotechnical engineering. 
structural engineering. transportation engineering. urban planning. water resources and 
hydraulics engineering 


Years in business: Established in 1958 (62 years) 
History of blacklisting: Never. Declaration provided. 


General technical experience: Experienced in architectural projects (buildings. mostly 
public). however all reference projects valued less than USD 200 million 


Specific technical experience: No relevant specific experience 


Technical and managerial capacity: Good pool of staff experienced in design and supervision 


ECSP 


Core business: Consulting services in planning. design and construction supervision including 
highways and transportation, infrastructure and public health, structures. geotechnical, energy 
and renewables, hydropower and dams, environment and agriculture and contracts and 
procurement 


Years in business: Established in 201 | (9 vears) 


History of blacklisting: Never. Affidavit provided. 





| 





General technical experience: Most of reference projects valued less than USD 200 million 


| No. | Project title 







Elevated expressway along with BRT 
from Main Boulevard Gulberg Jail Road to 
Motorway, M-2 (preliminary design) 





Specific technical experience: 


Project title 


id -—— supervision of BRT svstem 


along Ferozepur Road 
2 ¡Construction supervision of BRT 
package 5. Rawalpindi-Islamabad 











Project value 


Status 
[USD MI I tatus 


Location | Year 





——. 


i | | completed 
Pakistan | 2014 | 206 compiete 


| ds | services 


Project value 
[USD M] 






Location |» Year Status 








completed. in 


Pakistan | 2012-2013. 19 | 

| Operation 

| ES nips . 
Pakistan 2014-2015 | 14 completed. in 


operation | 


Technical and managerial capacity: good pool of staff experienced in supervision 





Conclusion: NOT ACCEPTABLE — 


| The consultant firm's specific experience does not fulfill the REOI criteria (only one project | 
qualifies). The projects mentioned in general experience fulfills the criteria satisfactorily from 
only one partner while most of the presented reference projects are within roads sector and the | 


| local partners demonstrate the projects not satisfying the cost criteria of the REOI. 
a kasan eios e vie! ird data” Aie. bald eec UI S ROUE 


— M ——À — 


5.2.8 Eol-10: SCE / Hill International / Logit / HHO / Exponent 
SCE 


Core business: Consulting services in urban planning and landscape, urban and transportation 
infrastructure, water and waste water infrastructure. environment (technical assistance. 
planning. audit and diagnostic, pilot and feasibility study, preliminary and detailed design. 
economic and financial analysis. regulatory procedure, safety, works supervision) 


Years in business: Established in 1981 (32 years) 
History of blacklisting: Never. Declaration provided 


General technical experience: Extensive worldwide experience in infrastructure projects. 
however without presentation of details 





Specific technical experience: 


Project 
No. Project title Location Year value Status 
[USD M] 


Preparation of a Pilot Project for a BRT system 
with dedicated bus lanes in Dakar and its 
investment program. 

(detail design, tender documents) 





| Completed 
| Services 






Senegal 300 















Tram — Train link Nantes & Cháteaubriant 
Design & Works supervision 
(detail design. project management) 











Completed 
services 


j 
E completed. in 
2010-2015 | 90 complete 
| , operation 


France 








Extension of the rapid transit network (LRT 
and BRT) in Le Mans (preliminary and detailed 


Le Mans. 
France 





























kpe i: nn l a siaii ks wer YT A E 
| y Project | 
No. Project title | Location Year | value Status 
| e | 
Laa | | {USD M| | | 
| | = s curement assistance, projet PT O sms E 
designs. procurement assistance. project | | | | 
| Management, construction supervision) | | d 
= —— tenn in O | Times 
| 2 |Creation of a BRT line between Bordeaux | | ! 
| centre and Saint-Aubin-de-Medoc (preliminary | i PWP: | Š | ongoing | 
France 2016-to now 85 > 













and detailed desiens. procurement assistance. 
Construction supervision) 





| | | construction | 


=e NEE aE 
| ompleted ia 
2014-2019 x D 






Creation of BRT lines in the Greater 
Angouleme Area (preliminary and detailed 





France 









designs, procurement assistance. construction | | Operation 
supervision) | | | | 
| | i | | ü ! * 
4 |BRT Development in Da Nang (contract T OMEN 2014-2016 | s0 completed. in| 
¡management and construction supervision) E A Ë | operation | 
Ç > uU Np 
3 Creation of a North/South BRT line in Rouen - completed, in 
CI eat : E ES France | 2014-2018 50 dus. 
(detailed design, construction supervision) | Operation 
6 [BRT Thonon-Geneva (detailed desioen " ë completed 
k ` gn) France 2015-to now 25 | sana 


etc. (another 3 BRT projects in France of lower value, including detailed design and supervision services) | 


Technical and managerial capacity: over 400 employees, good pool of staff experienced in 
design and supervision 


Financial soundness: financially stable. increasing turnover. Fulfills the REO! criteria. 


Hill International 


Core business: Consultancy services in buildings. transportation. environment, energy, 
industry (program management, project management. construction management. project 
management oversight, troubled project turnaround, staff augmentation. project controls, 
estimating, scheduling, project labor agreements. risk assessment, risk management. lender 
advisory services. management consulting) 


Years in business: 40+ 
History of blacklisting: Never. Declaration provided. 


General technical experience: 






















Project 
value 
[USD M] 






Project title Location Year Status 


Consulting engineering services for expansion 
and modernization of Muscat International and 2013-2018 
Salalah airports (construction supervision., Xa T 
contract management and administration) 

| 





completed, in 
operation 









| 


Project management services for the Bahrain | 
International airport, Southern passenger | Icompleted. in 

| spare a passen O Bahrain | 2009-2012 | 1200  [“ompleted. in 
terminal and Airport city development (project operation 
management, procurement assistance) 


Operation | 







Project management and administration for 
modernization of Phoenix Sky Harbor 
International airport 


uy 






AREA 










































A SES SOs DI Sag I EL A es ee eee RE seta T EN es | 
| | NN | Project | 
| No. | Project title Location | Year | value Status 
| | | [USD MI | 
| 4 Project management services to Salt Lake City | | ongoing | 

International airport 20] 3-to now 1.800 implementati | 
l CEN | | on 
5 |Project management services for the Etihad Abu Dhabi. abi, | 
Towers United Arab | 2007-2012 | 900 completed S 
. operation 
Emirates 


naa naea ove. — 


6 |Project management and construction Abu Dhabi. 
supervision services of Shams Abu Dhabi United Arab | 2006-2011 2.700 






completed. in. 




































I ; | eration | 
|. Jproject Emirates o | oon NE 
7 |Consultancy services to prepare the master plan | 

along with design and construction services of | Dubai, United 2005-2009 s 000 completed, in, 
City of Arabia leisure and entertainment Arab Emirates| ^ p T operation | 
complex | 
Program management services to King Riyadh, Saudi 5007-2014 7.700 completed. in 
Abdullah Financial District Arabia operation 

Consultancy services for the preparation of Dubai. United | 2000-2008 800 completed. in 
master plan along with designing and Arab Emirates operation | 


construction services for development of Palm | 
Jumeira 


10 ¡Construction management USA | 2009-2012 200. 3 completed, in) 


services for the Route 202 Parkway project operation 





Specific technical experience: 
| | | Project | 


i 
|! No. Project title Location Year value | Status 
[USD M| 


Metro Gold line rail Foothill extension (design, USA 2009-2016 completed, in 
construction management) operation 


completed, in 
operation 


3 Number 7 subway line extension project New York, | 2007-2015 completed, in 
(construction management) USA operation 


Technical and managerial capacity: above 2.600 employees, including about 1.500 
employees in fields relevant to the assignment 


Doha, Qatar | 2012-2016 





Financial soundness: financially stable. slight decrease of turnover in the past three vears. 
Fulfills the REOI criteria. 


Logit 


Core business: Consultancy services in airports, railroads, toll roads. ports. pipeline and urban 
mobility 


Years in business: Established in 2003 (17 years) 


History of blacklisting: Never. Declaration provided. 


Pr wh. 




















General technical experience: Extensive worldwide experience in infrastructure projects. 
however without presentation of details 


Specific technical experience: 
















No. Project title Location Year | — value | “Silos 
| | | [USD MI j | 
WC M WR Ti MARRE a tte i i re | — at 
| | BRT conceptual and detailed designs of Initial Dar Es | | p)? bin 
Salaam. | 2005-2007 | š | SOHipicies 






Services 
———— 


| completed | 
7 | 


services 


| ‘Corridor 
Tanzania 








Guadalahara phase II BRT PPP (procurement 
documentation) 








including another 10 BRT projects in Pakistan (Karachi Red and Yellow lines, Peshawar). India (Chenai).| 
Paraguay (Asuncion), Mozambique (Maputo), South Africa (Cape Town, Johannesburg). Mexico (Guadalajara). | 
Brazil (Rio de Janeiro TransOeste and TransBrasil), Egypt (Cairo). China (Jinan, Xian and Chengdu) at the! 
conceptual design stage and operational plan 






Technical and managerial capacity: good pool of staff experienced in design 


Financial soundness: financially stable. Fulfills the REOI criteria. 


HHO 


Core business: consultancy services in transportation. infrastructure (design. feasibility. 
supervision. construction and contract management) 


Years in business: Established in late 1920 
History of blacklisting: Never. Declaration provided. 


General technical experience: Experienced in infrastructure projects, mostly Southern Africa. 
however without presentation of details 


Specific technical experience: 


Project title Location | Year l ^w Status | 


Atlantis corridor integrated rapid transit 







































infrastructure project Cape Town, 2007-2015 110 completed, in 
(phase 1a), including BRT (detailed design. South. Africa | ^^^ 9 operation 

construction supervision) | 

n À———'sl 

, [Go Durban - C3A BRT corridor (detailed Durban, South 2013-2017 89 |completed, in| 

~ |design. construction supervision) Africa Magd operation | 





Technical and managerial capacity: good pool of staff experienced in design 
Financial soundness: financially stable, slight decrease in turnover in past years, however 
profit rising. Fulfills the REOI criteria. 

Exponent 


Core business: Consulting services in planning, transportation, structural. telecom engineering, 
urban infrastructure, GIS development, marine engineering, industrial engineering. 
environmental planning. design and monitoring 





Years in business: Established in 2001 (19 years) 


History of blacklisting: Never. Affidavit provided. 














General technical experience: Experienced in infrastructure projects. mostly local. however 
without presentation of details. 
Specific technical experience: 

AAA ARA RR 

Project title |, Location Year 





Project value | 
[USD M] 





Status | 
























completed 
| services 


Detailed design of BRT Blue 


[ine Pakistan 


| 2014-2016 


| 
| 





Third party desien vetting and value 
engineering for BRT Green Line 


completed 
| Services 





Pakistan 











Technical and managerial capacity: over 100 emplovees. good pool of staff experienced in 
design and supervision 


Financial soundness: financially stable, decrease in turnover in the past year, Fulfills the REOI 
criteria. 


Conclusion: 4 CCEPTABLE 


The consultant firm has provided satisfactory experience of providing the services as required 
in the EOI criteria. in general and specific projects of required value. The experience covers 
urban mass transit systems including BRT and MRT besides extensive experience in 
infrastructure projects. The experience and capacity demonstrated. is sufficient to deliver the 
assignment. 


—VF 


| 
| 





5.2.9 Eol-11: Tebodin 


Core business: Consulting services in Infrastructure. master planning. architecture, building 
installations, building physics. civil and structural. electrical. energy. environmental 
technology. geodesy. mechanical. pipelines. piping. process, process contro! and 
instrumentation, telecommunications, transport (technical consulting. concept development, 
project planning. process engineering. basic and detail engineering. process automation. 
technology. project management, procurement, manufacturing. logistics, dispatch. quality. 
mechanical engineering/construction, plant commissioning) 


Years in business: 75 years (Established in 1974 - 45 years Tebodin Middle East) 
History of blacklisting: not submitted 


General technical experience: 


: is | E Project value | A 
Project title Location | Year [USD M| | Status 


Design and supervision consultancy 2018-to now ongoing 
services of infrastructure facilities at construction 
Sector 21 in Madinat Zayed 

















































2 ¡Design of infrastructure for 2017-to now ongoing | 
Al Khrair development ‘design | 
3 |Supervision for extending Sheikh 2017-to now 272 ongoing 
Zayed Bin Sultan Street at Umm construction 
Lafina Island to connect Al Reem 
Island 
x. ongoing 
I T 
construction | 


| 
| 
y 














| Be E AICA Russ sesiapa ce MR CREER i - 


i DE 7 7 
a Project title | Location | Year E n Status | 


! 7 we ccc ES = FAA ana n r EE id iiia i 
South spine) and enabling works in | | 


Zayed city (commercial district) 








| 5 ¡Khalifa Port Industrial Zone, Area A- ¡United Arab Emirates | 2011-2016 | 300 completed. | 
| | | in Operation 


| IKP 4. 5.6 & 8, phase I. 1A & IB 
| (design) | 








I 









2012-2014 | — 326 —— completed. | 
| lin operation | 


; ss 
Consultancy services for New Road |United Arab Emirates 
from Industrial City in Mussafah to | 


Hameem Intersection at E11 (design) 


| 





Specific technical experience: No specific experience 


Technical and managerial capacity: over 3.200 consultants and engineers employed. good 
pool of staff experienced in design and supervision | 


Financial soundness: financially stable. turnover decreasing for the p 


Conclusion: NOT ACCEPTABLE 


ast three years 





| 
| 
The consultant firm's specific experience does not fulfill the requirement as per the REO! | 
criteria. No project details have been provided under specific experience. | 





5.2.10 Eol-12: Tümas / Emay International / Rehman Habib 
—rnational/ Rehman Habib 


Tümas 


Core business: Consulting services in buildings, environment and water, industry, petroleum. 
gas and energy, transportation, marine structures, urban development (planning and pre-design. 
design, implementation and post-implementation. tendering) 


Years in business: Established in 1969 (51 years) 
History of blacklisting: Not submitted 


General technical experience: 






Project value | 
[USD M] 


3,200 completed, V 
¡In operation | 






No. Project title Location Year Status | 
























Project coordination and implementation unit of 
Ankara-Istanbul high-speed train project (contract 
and project management) 


2008-2019 


— 






bh 


Construction of 114 km railway displacement 
between Palu-Genc-Mus ( project management, 
construction supervision) 


3 ¡Reconstruction of Sincan-Ankara-Kayas railway — |Turkey 2016-2019 222 completed. | 
line (project management, construction supervision) (in operation | 


Supervision and consultancy services within 15t 2017-2020 - completed. | | 
in operation Ë 


region of Directorate General of Highways (project 
Specific technical experience: No specific experlence 
J” 


management, construction supervision) 
38 


2016-2019 completed. 


in operation | 


















Technical and managerial capacity: Over 700 employees (more than 450 engineers in various 
expertise). proposed joint pool of staff experienced in design and supervision 


Emay International 
Core business: Consulting services in buildings. transportation. water and environment. 
architecture. project planning and preparation. project implementation 
Years in business: Established in 1980 (40 vears) 
History of blacklisting: Not provided. 


General technical experience: Only general information on reference projects provided 
without completion status and implementation vears. Although some projects are relevant to 
the nature of the project but no relevant information was provided against the clarifications 
sought from the consultant firm. These projects have been included in the company profile but 
not under the section of specific experience. 

Status 1 


Completed. 


Iu. | "T š š Project value 
No. Project title Location Year ¡USD MI 







Metrobus (BRT) Svstem. Istanbul 






















(design, project management. construction | Turkey - 250 i? ; 
d a | n operation 
supervision) | | | 
2 |Uskudar-Unraniye-Cekmekoy metro (design | | 
review, project management, construction 916 - | 
supervision) | | 
"- Te: CSI e aE TALA DOM AAN RIIIE qusqa ca eee TH 
3 |Kabatas-Mahmutbey metro (design review, project 1.500 | | 
management, construction supervision) j | | 
Wem ; : : REEL oa 
4 |Atakoy-Ikitelli metro (design review, project 338 | | 
management, construction supervision) | 
5 |Dudullu-Bostanci metro (design review. project Turkey | 559 | 
management, construction supervision) ° o | | 
6 |Carsamba-terme-Unye-Fatsa railway (feasibility | | 
study, preliminary and detailed design, tender Turkey | E | 740 | - 
| 
| 
Turkey 2.500 | - 


Gebze-Orhangazi-Izmir motorway (design review, 


; e Turkey 6.800 - 
project management, construction supervision) j 
9 |Bursa peripheral motorway (design review, Bursa, 350 
è — A m % | 
construction supervision) Turkey 
Izmir-Urla-Cesme motorway (project management, do 806 
construction supervision) . 


| I| |Izmir peripheral motorway and Aydin motorway Izmir and 
















¡(project management, construction supervision) Aydan, 1.632 - 
| Turkey | 
|. 12 [Ovit tunnels at Ikizdere-Ispir highway (design 
review, project management. construction 260 - 
supervision) 
13 |Dolmabahce-Dolapedere-Piyalepasa-K agithane | 
tunnels (preliminary, final and as-built design, 200 | - 


technical consultancy during construction) 








Specific technical experience: Only general information on reference project provided without 
completion status and implementation years 





E NEL ae, tnus er. NE = 
; ; : : ; Project value š 

NO. | : le | „0C: | Pear j Status 

| No. | Project title ' Location | Year [USD M] tatus 


——nSTƏI : Basakkontatlari metro | —— 


Otogar-Bagcilar-Ikitelli-Basakkontutlari metro | | |. bobine 
(design review. project management, construction | Turkey | 2008-2015} 1.350 [een m BE | 
supervision) | In operation | 
Technical and managerial capacity: over 1.500 professional technical personnel. proposed 
Joint pool of staff experienced in design and supervision 






Rehman Habib 


Core business: consultancy services in hydrology and water resources, architecture and 
structural engineering, transportation and traffic. project and contract management. 
environmental and public health. GIS and information technology (surveys and investigations. 
appraisals. pre-feasibility and feasibility studies. design. bidding documents, construction 
supervision and contract management, project management services. specialized services) 


Years in business: Established in 2003. 17 years 
History of blacklisting: Not provided 


General technical experience: Design and Construction Supervision experience in low to 
average valued projects. 


Specific technical experience: No specific experience 


Technical and managerial capacity: No specific information on the staff capacity. proposed 
joint pool of staff experienced in design and supervision 


Conclusion: NOT ACCEPTABLE 





The consultant firm submitted their response to the clarifications sought wherein it was | 


mentioned that the required documentary evidence of the projects, of specific experience. may 


not be provided since these projects are only included in the brief company presentation of M/s | 
EMAY and not in the section of specific experience. Accordingly, the consultant firm's specific | 


experience does not fulfill the requirement as per the REOI criteria. 


5.2.11. Eol-13: Typsa / MMP 
Typsa 


Core business: Consulting services in transport, buildings, water, environment. energy and 
rural development (studies and planning. design, tendering support, construction services and 
infrastructure management) 


Years in business: Established in 1966 (54 years) 


History of blacklisting: Never. Declaration provided. 


General technical experience: 





40 









OOOO LDL ee Ae RO EE NI at ent 








ai add ere 


| Project value 










































N ` | P x j I | -A Lj i : “< š í - 
| NO. | roject title Location Year (USD M] Status | 
PI n — raro —yT 
| | (Feasibility study of Santiago de Compostela L RT | 2 330 completed | 

| | 2015 i | Services 
Construction supervision for packages CTW 120, | 013 | — | 
CTW 130 Saudi Arabia | 2..." 700 E eiii i 
and 140 railway projects i | 






tod 


Pre-investment study at the level 




















| | | 
| : : l i ç . : | 2009- | completed | 
| of profile of the Nor Andino rail project of Peru | Peru 5010 | 1.200 sá de : | 
ME : | - services | 
Cajamarca-Bayóva | | | 
4 [Stockholm metro. Kungstrüdgarden to Nacka and | ls | 2014-to 1.500 services 
Gullmarsplan line (detailed design) I | | E ongoing 
5 |Metro phase | underground tenders Qatar | — | 
integrated railway project, package 2 & 4 Qatar | oan in | 
(tendering support) 
` . . | | 
6 Design and build tender phase - Riyadh metro | | | 50D- | completed 
project. l, 6 lines double track metro system Saudi Arabia | 7 013 | 200 DURS. | 
: . ° | = ¿ PILES i 
(design, tendering support) | 
E fa Seer nee eae Sd 
7 [Ri r ject, package 3, lines 4, 5 and 6 ; ; 2013- n completed 
Riyadh metro project. package 3, lines 4, 5 and Saudi Asi 0 23.500 ple 
(detailed design) 2017 services ` 
$ |Bhaupur-Khurja section of Eastern DFC railway 5013 | | 
roject-1 (design review. contract management, India Anu > 500 completed 
proj = > 2019 p | 


supervision) 





| 9 [Feasibility studies for package-3 (New Delhi- sue -— | 
Kolkata) of diamond quadrilateral network of India 2016 > 500 on stan 
high speed rail corridors e | 





10 |Engineering design studies for the metro first line TEM | 2010- 530 completed 
| of Quito (detailed design) vH 2012 U | Services 
z ‘gs z — diu = mE oa 
11 Design and works supervision of the Lowari š 2003- completed | 
Pakistan 5 7256 ; 
Railway Tunnel and access roads 2008 services 


Specific technical experience: 


P 
Project title Location s =n vune Status 
SD M| 
New [ x 
ew transport system of Astana BR T. phase | — AENA 5014 500 completed 

| (concept design for design-built contract) services 
Transport planning study and detailed design of 
Abu Dhabi urban transport network, including 2 
LRT and one BRT lines 
Engineering designs studies for the Metro First 


| Line of Quito 
| |. (overall supervision and project coordination) 

























United Arab 
Emirates 








completed 
services 


15) 





Technical and managerial capacity: over 2.500 permanent staff (more than 1.600 engineers, 
architects and consultants). extensive pool of staff experienced mostly in design and studies 


Financial soundness: financially stable, although turnover decreases for 5 years. Fulfills the 
REOI criteria. 





4] 











MMP 


Core business: consultancy services in power. water. environment. structures. industry. 
transportation, urban infrastructure. public health engineering. social development ( easibility 
studies. design, construction management and supervision. operation and maintenance. 
institutional building and training) 

Years in business: Established in 1966 (34 vears) 

History of blacklisting: Never. Declaration provided. 


General technical experience: 


' : : | š ! Project value | | 
Project title | Location Year J 


Status | 




















































| [USD M] | 
lanning an il ign of KPT Karachi, ompleted 
P anning a d detailed design o ac 2006-2008 495 complet 
Kolachi enclave development Pakistan services J 
2 [Project implementation consultancy services for | 
indh water sector improvement roject phase-] iss | 
Sindh water sector improvement project phase- Pakistan |2009-2019| 270 | completed. 
(detailed design, tendering assistance, construction | 
supervision, contract administration) | 
3 [Design review of main line-1 | 
(Pakistan railways) and establishment of dry port completed | 
RM : 9.170 
near Havelian under China-Pakistan economic services | 
corridor (design review, bidding documentation) | 
Project management consultancy : 
i w ongoing 
services for balance work of 2015-to r Wasa RM 
: Pakistan 1.430 |implementat 
Islamabad international airport now | es | 
¡project | | | | 
5 Design review and project management of 870 | | 
MW Suki Kinari | ; 
: | i | Pakistan 627 ongoing | 
hydropower project (design review, construction ELLE 
supervision, contract management) | 


Specific technical experience: 


















Project title 





; š; Project value , 
usp my | Sat 


Technical and managerial capacity: over 1.300 employees, extensive pool of staff 
experienced in design. studies and supervision 











Peshawar sustainable BRT corridor project 
(detailed design, bidding documentation. project 
management, construction supervision) 







construction 
ongoing | 





2017-2020 






Detailed engineering design and 
procurement for Karachi BRT Redline project 






Financial soundness: financially stable, turnover increases. Fulfills the REOI criteria. 





Conclusion: 4 CCEPTABLE 


The consultant firm has provided satisfactory experience of providing the services as required 
in the EOI criteria, in general and specific projects of required value. The experience covers | 
urban mass transit systems including BRT (experience of two BRT projects in Pakistan) and | 
MRT projects. The staff experience and capacity demonstrated is satisfactory and-sufficient to - 
deliver the project. "S 














6 PROPOSED SHORTLIST 


Based on the above described evaluation process. and considering the strengths and weaknesses 
of each consultant that submitted its Eol for provision of the Consulting Services on Preparation 


of Detailed Design. Procurement Assistance and Construction Supervision for Karachi Mobility 


Project ( Yellow BRT): the CSC proposes the following short list composed of four consultants 


(in alphabetical order): 








| o] 
" | CAD FIRM — 
NAME OF CONSULTANT | oun o | 


— Y. [k ea 
Dar Al-Handasah Consultants (Shair and Partners) | 

(lead partner).J V | | 
NESPAK - National Engineering Services Pakist 











— tá 


Lebanon | 


m | 








M/s Khatib & Alami JV | 
> |M/s Osmani & Company JV | 





M/s Nama Consulting Engineers & Planners JV | iii 
M/s Prof. Dr S.N. Pollalis Inc M/s Halcrow Pakistan | 
| 
| 
3. [M/S SCE JV M/s Hill International JV M/s Logit JV rumes | 
" |M/s HHO JV M/s Exponent | à | 





| 


4  |M/s TYPSA JV M/s Mott Mcdonald Pakistan | Spain | 


Karachi, insert date 


Name of the Evaluation Committee member Signature 


üu Managing Director, SMTA 


Project Director (Project Management Team — BRT Yellow Line) 







to 













^ 
) 


Í 
5 Director ITS. SMTA. GoS 
6 


| 
| Director Finanance & Accounts, SMTA, GoS | 


Deputy Director ( Procurement), SMTA, GoS | n 
1 > > 


Director Infrastructure / Projects, SMTA, GoS 







Chief Consultant. TMTD. GoS 
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ES ——— Ir 


Signature | 
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SANAL E 1 Y ds trio UN va kp th A: ai > 
Mame ol Country: Islamic Regublic - Yellow BRT 
Loan No: IRO B995-PK Relerente Nó: — PK-SMTA«1 22605-C$-QCRS 

Cent Sindh Mass Transit Authority (SMTA), Government of Sindh 
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GOVERNMENT OF SINDH 
SINDH MASS TRASNIT AUTHORITY 





Dated: 19'" June 2020 


MINUTES OF 1% CONSULTANT SELECTION COMMITTEE MEETING FOR 
KARACHI MOBILITY PROJECT YELLOW BRT. 








Consultant Selection Committee meeting of Karachi Mobility Project Yellow BRT was held on 
19" June 2020 at 11:30 am (Committee Room), Sindh Mass Transit Authority office No. 20, 
Street No. 9, Khayaban-e-Shamsheer, Phase-V, DHA, Karachi under the chairmanship of 
Managing Director, SMTA, List of participants is attached as (Annexure “AL 


|. Managing Director, SMTA, GoS initiated the meeting by welcoming all the participants, Mr. 
Ashraf Lakho (Chief Consultant), TMTD attended the meeting, however due to Covid-19 
smart lockdown Mr. Niaz Ali, (Director ITS) could not attend the meeting but he was online 
via Skype, Mr. Yousuf Munir, Director Infrastructure/ Projects had to attend meeting via 
skype but he informed that he is not feeling well because of Covid positive and he was on 
call with Managing Director, SMTA. Mr. Sikandar Ali Sheikh (Chief Transport) P&D 
Department could not attend the meeting on skype due to non-availability of light, Mr. Rafay 
Ali Laghari Director (Finance & Accounts) attended the meeting on skype, Mr. Muhammad 
Danish (Director Finance), PPP Unit, was supposed to attend the meeting via skype but he 
could not attend the meeting on skype. 


to 


It was informed that Expression of Interest (EOI) was invited in all leading newspapers on 
19" February 2020, the last date for the submission of Expression of Interest was 17!" March 
2020, copy of advertisement is attached as (Annexure “B”), but due to outbreak of Covid-19 
across the world and up on the request of bidders a corrigendum was issued to extend the last 


date of submission of Expression of Interest by 6" April 2020. 


Y3) 


In response, thirteen (13) firms had submitted the Expression of Interest in hard and soft copy 
as well. List is attached as (Annexure “C”). Director Infrastructure/ Projects, SMTA have 
already shared soft copy of Expression of Interest received from consulting firms with all 
members of Consultant Selection Committee to expedite the process of shortlisting of 


consultant, 


i | | 
aa ii F 7 
> i pe oe 
-—— Y ELA Page 1 of 2 
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So 








4. Furthermore, it was informed that preliminary evaluation of EOIs is being in process bv the 

members of Consultant Selection Committee ie. Yousuf Munir, Director Infrastructure/ 
Projects, SMTA, Rafay Ali Laghari, Director Finance & Accounts, SMTA, Niaz Ali. Director 
ITS, SMTA. Director Infrastructure/ Projects, SMTA will brief the preliminary evaluation of 
all the Expression of Interest in the next CSC meeting to be held on 26% June, 2020 at 3:00 


pm at SMTA office. 


5. In the meeting it was proposed by the members who attended the meeting, that all members 
of CSC will go through all the EOIs and submit their quarries / observations by 24" June, 


2020 via email managingdirector.smta@gmail.com. 


6. The meeting adjourned with the vote of thanks to and from the chair, 






` 


q, e 


Rafay Ali Laghari Ashraf Ali Lakho 


Director Finance & Accounts Chief Consultant 
SMTA, GoS TMTD, GoS 


A 
P^ 


Iqtidar Ahmed 
Managing Director, 
SMTA, GoS 
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SINDH MASS TRANSIT AUTHORITY 
RE RANOLT AUTHORITY 


sexs, GOVERNMENT OF SINDH 
f 
Z 
Subject: Minutes of 3" Consultant Selection Committee Meeting on Karachi 


Mobility Project (Yellow BRTS) 


E. The third meeting of the Consultant Selection Committee (the Committee) was held on 06% 
July 2020. The chair of the CSC welcomed the members and the meeting started with a discussion on 
the evaluation of expression of interest (EOIs) received. The committee members discussed the EOls 


in light of the criteria given in the advertisement. 


d. It was apprised to the Committee that EOIs of the different bidders comprise documents/ 
information which is not clear and precisely matching the requirement of the evaiuation criteria. 


Examples of such documents/information include: / 


- completion certificates provided in a language other than English which is not understandable. 
- Completion certificates provided by bidders do not Specifically mention the scope of 
work/services of the consultant, project cost, details of client performed for the client. 


- audited financial reports from any of the last five years (if not provided). 


3. It was deliberated by the Committee that clarifications may be sought by the SMTA for such 
unclear documents/information to enable the Committee for informed decision with regards to 


shortlisting of the bidders [Annexure A]. Names of the firms from which clarifications are to be sought: 


i. M/s Typsa JV M/s Mott Medonald Pakistan 
ii. M/s Khatib & Alami JV M/s Osman} & Company (Pakistan) JV M/s Nama 
Consulting Engineers & Planners JV Mis Prof. Dr S.N. Pollalis Inc JV M/s Halcrow 


(Pakistan) . 
ii. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Exponent 
(Pakistan) 


iv. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

V. — M/s Tümas Turkish Engineering Consulting & Contracting JV M/s Emay 
International Engineering & Consultancy JV M/s Rehman Habib Consultants 
(Pakistan) 











Decision: 


lt was decided by the Committee that the SMTA may seek clarifications in writing from the bidder as 


mentioned in para 3 above to enable the Committee informed decision with regards to shortl 


isting of 
the reply from bidders against the queries / 


the bidders, Subsequent to clarifications of the SMTA, the 


same may be incorporated in the evaluation of the EOIs to finalize the shortlisting of bidders. 








F 
Director Finance & Accounts Director Pro'ects/In frastructure 
Sindh Mass Transit Authority Sindh Mass Transit Authority 
Government of Sindh, Government of Sindh 
M 
Director ITS Director of Finance 
Sindh Mass Transit Authority PPP Unit, Finance Department 
Government of Sindh Government of Sindh 
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A a 


Chief Transport, 
Planning & Development 
Department, Government of Sindh, 


— s 


Chief Consultant, 
Transport and Mass Transit Department 
Government of Sindh, 
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MANAGING DIRECTOR 
Sindh Mass Transit Authority 
Government of Sindh 
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ANNEXURE A 





| GENERAL TECHNICAL EXPERIENCE 


Project: 





| "Riyadh Metro Project (Package 3 — Lines 4,5 
| and 6)" —- [Page No: 159] 





M/s Typsa JV M/s Mott Medonald Pakista 





—— 








n 





CLARIFICATION / QUERY 





4 


this project. The certificate provided at Page 161 
is signed without the mentioning of officer name 


| / designation and other relevant detai ls. 


SPECIFIC TECHNICAL EXPERIENCE 


Project: 


“New Transport System of Astana BRT — Phase 
|” —- [Page 207] 


Project: 


| "Transport Planning study and Detailed design of 
Abu Dhabi Urban transport network" -.- [Page 
222] Š 


apanapa hasa eee 


CLARIFICATION / QUER Y 
ra. . 








Please provide Certificate of completion / Copy | 
of Contract Agreement stating the project cost, | 


scope of services provided by M/s TYPSA and 
duration of services, 


Please provide Certificate of completion / Copy 


of Contract Agreement stating the project cost, 
4 


scope of services provided by M/s TYPSA and 
duration of services. 


FINANCIAL STRENGTH 
Clarification / Query 





TECNICA Y PROYECTOS S.A being a Lead partner has not submitted the Audited F 


Reports for the financial year 2019. Please 


requirement in the EOI. 


provide 





inancial 
the required document as being mandatory 





Please provide a copy of contract agreement of | 


l 
f 


| 
| 
| 


} 
a 1222 

















£ 


dl 
ee ee AA 
| M/s Khatib & Alami JV | 


M/s Osmani & Com pany (Pakistan) JV 
M/s Nama Consulting Engineers & Planners JV | 
M/s Prof. Dr S.N. Pollalis Inc JV | 
M/s Halcrow (Pakistan) | 














Information required: 


Please provide documentary evidence that the firms in JV have never been blacklisted as required 
| in the EOI. ; 


| 


GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


—— 


Project: | | 

Please provide Certificate of completion / Copy | 
“Sulimaniyah Roads — Sulaimaniyah, Kurdish ¿2% Contract Agreement (in English language — 
Region, Iraq” --- [Page 456] - | Official translation required) stating the project 
cost, scope of services provided by M/s Khatib & 
Alami and duration of services. 


| 
| 
j 
| 
Í 
I 





Project: 
Please provide Certificate of completion / Copy 

“Hail / Tabuk Road, KSA” —. [Page 459] of Contract Agreement (in English language — 
Official translation required) stating the project 

| cost, scope of services provided by M/s Khatib & 


Alami and duration of services. 
SPECIFIC TECHNICAL EXPERIENCE 
Project: 
Please provide Certificate of completion / Copy | 


"Riyadh Metro Project — Package 01” --- [Page of Contract Agreement (in English language — | 
477] official translation required) stating the project | 
` cost, scope of services provided by M/s Khatib & 
Alami as a sub-consultant and duration of 
services, 


CLARIFICATION / QUERY 


— U - 






Project: 








Please provide Certificate of completion / Copy 
of Contract Agreement (in English language — 
official translation required) stating the project 
cost, scope of services provided by M/s Khatib & 
Alami and duration of Services, 


“Light Rail Transit Project, Egypt” ... [Page 478] 





















Project: 
Please provide Certificate of completion / Copy 
of Contract Agreement (in English language — 
official translation required) stating the project 
COSt, Scope of services provided by M/s Khatib & 
Alami and duration of Services, 







"City Rail Transit and New Capital Rail Transit 
Monorails, Cairo, Egypt” --- [Page 479] 

















S4 











| Please provide Certificate of completion / Copy | 

“Metro Line 6 El-Khosos to El-Maady, Egypt” - | of Contract Agreement (in English language — 

~- [Page 480] | official translation required) stating the project | 
COSt, Scope of services provided by M/s Khatib & 
Alami and duration of services. 


' Project: . l. 


Please provide information that the certificate | 
provided at Page 490 js Stamped by whom and 

which government office (since it’s in Arabic | 
language and not on official letterhead), | 









A E 





“Al Madinah Metro, Madinah, KSA” ... [Page 
490] 





MÀ M——— —— £a d 












Project: 





| 

Please provide Certificate of completion / Copy 
| Athens Metro Project, Greece" --- [Page 518] | of Contract Agreement (in English language — | 
official translation required) stating the project | 
cost, scope of services provided by M/s NAMA | 
and duration of services. | 


| 
| 
x 





FINANCIAL STRENGTH 
Clarification/ Query 


>F 





Please provide Certified Audited Reports of last 5 years for M/s Spiro Pollalis Inc. as per 
requirement of the EOI. 









— ptt 


| M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Exponent (Pakistan) 


—— — 
I 





|  Correcti on required; NN 
Please refer to Page 08 and Page 09 of the EOI. The letter of declaration of association from M/s 
| Logit and M/s HHO is not referred to the SMTA as required. Please make necessary corrections 


| and provide afresh. 


| FINANCIAL STRENGTH | 
| Clarification / Query | 


EL 





| Please provide Audited Reports of last five years for Hill International N.V and Logit Consulting 
| Inc. Certified from an Audit Firm or Certified affiliated independent Auditor. | 


ha 











OAK 


| 
| M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) | 


| 
TA TD m 





I 
| Information required: 


| Please provide a documentary evidence of non-blacklisting as required in the EOL. for M/s Dar-al- 
! Handasa. 


M 


CLARIFICATION / QUER Y 






| SPECIFIC TECHNICAL EXPERIENCE 


f 
— re —: 





| Project: 
. | The proforma is stamped and signed by the Client 
"Construction Supervision of Lahore Metro Bus | official. But the proforma Says Construction 
System (Ferozepur Road Corridor) from Gujju | Supervision, however in the list of projects at | 
Matta to Shahdara* ... [Page 406] Page 404, Detailed Design and Construction | 
Supervision both are mentioned. Please confirm | 
the scope of services. | 











FINANCIAL STRENGTH 
Clarification / Query 


ed Audit Reports for the year 2019 for M/s Dar-Al-Handasah and Nespak | 
18. | 





i 
| 
| 










Please provide Certif 
Pvt Ltd. for the year 20 











M/s Tiimas Turkish Engineering Consulting & Contracting JV 
M/s Emay International Engineering & Consultancy JV 
M/s Rehman Habib Consultants (Pakistan) 


Information required: 


| Please provide a documentary evidence that the fir in JV have never been blacklisted as required 
in the EOI. i 






GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY | 







Project: 









"Construction Supervision, Engineering and 
Consultancy Services for Continuing Road 
Construction and Reconstruction Works within 
the Central and Regional Boundaries of 10th 
Regional Directorate of Highways" ... [Page 
308] 


Please confirm the cost of the project through 
documentary evidence, 






x 
| 


CLARIFICATION / QUERY | 



















SPECIFIC TECHNICAL EXPERIENCE 


Project: 






/ | | 
Please provide copy of contract agreement | 
Stating the client’s details, scope of services 
Provided by M/s EMAY and cost of the project. 





"Atakoy ~ Ikitelli Metro, Istanbul” --- [Page 45] 

















“Metrobus (BRT) System, Please provide completion certificate / copy of 
45] contract agreement stating the client's details, 
| | Scope of services provided by M/s EMAY and | 


Istanbul" --- [Page | 


| Sóst of the project. 


| Project: | 
| Please provide copy of contract agreement | 











“Kabatas~Mahmutbey metro line, Istanbul" --- stating the client's details. Scope of services | 
[Page 41] provided by M/s EMAY and cost of the project. | 
ENE — uu o 
FINANCIAL STRENGTH 
CLARIFICATION / QUER Y 










Please provide Certified Audit Re 
Engineering & Consultancy. | 

eae, CE E RN 
Please provide profile and credentials of the Audit Firm who prepared the Certified Audit Reports | 
. for the year 2015 & 2016 for Rehman Habib Consultants. | 


ports for the last five years of M/s Emay International 


— 





Note: The page numbers mentioned above are that of as of the pdf soft copy of the EOI documents 
submitted soft copy from the bidders. P 


o) 
vo LPR MEL 


de 





E A 





GOVERNMENT OF SINDH 
SINDH MASS TRANSIT AUTHORITY 





that this Procurement exercise is meant to procure consultancy services for undertaking Detailed 


Design, Procurement Support and Construction Supervision. 


and August 2018 (the Procurement Regulations), Annex II (No. 7), the REo! document duly 
Prepared by the SMTA and was approved by the World Bank for publishing (Annexure A). The 
REoI was first published with the deadline of 17% March 2020 but later this deadline Was extended 
till 6% April 2020 considering the global Covid-19 issue (Annexure B). In response to the REol, 
thirteen firms submitted their EO] (list of firms are at Annexure C) which now needs to be 
evaluated for shortlisting / pre-qualification Purpose. The Committee discussed the overall REo] 
document and shortlisting criteria and it was decided to accord a post-facto approval on the same. 
Furthermore, it was proposed that the Committee needs to be re-constituted and the Project 
Director be included in the Committee, It was decided that a request to the Transport & Mass 


Transit Department Will be sent to include following two members in the Committee, 


1) Project Director — Karachi Mobility Project 
ii) Deputy Director (Contracts/Procurement), SMTA 


or 


A 





| ae 
Page | of 2 


Gu 








3, It was agreed that the evaluation of the EOIs wi 
Committee meeting. The Chair requested the members to go thro 


understanding and clarity. 


Decisions: 
SACCISIODS? 


1) The Committee agreed to accord post-facto approval 


in accordance with the Procurement Regulations, 


li) A request will be sent to the TMTD to inclu 


Director Contracts, SMTA in the CSC 


RAFAY LAGHARI 
Director Finance & 
Accounts 
SMTA, GoS 


—Á SA SKIN 
WE. aos 


Director Finance 
PPP Unit, 
Finance Department GoS 


Director Projetts / 
Infrastructure 
SMTA, GoS 





SINKANDAR ALI 
Chief Transport 
P&D GoS 


IQTIDAR AHMED 
Managing Director 
SMTA, GoS 










IKH 


ll be discussed in the Subsequent 


ugh the EOI documents for better 


on the REo] being published 


de the Project Director and the Deputy 


NIAZ ALI 
Director ITS 
SMTA, GoS 





ASHRAF ALI LAKHO 
Chief Consultant 
TMTD, GoS 


Page 2 of 2 


6) 





SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 





Dated: 24" August 2020 


MINUTES OF 4!" CONSULT ANT SELECTION COMMITTEE MEETING ON 


KARACHI MOBILITY PROJECT (YELLOW BRTS) 


The fourth meeting of the Consultant Selection Committee [the Committee] was held on 21* August 
2020. The chair of the CSC welcomed the members and the meeting started with a discussion on overall 
process of the invitation of EOIs and their evaluation. The approved minutes of third Committee meeting 
were discussed in the light of evaluation. The Committee was apprised that, as per the decision in the 
third Committee meeting, clarifications from five (05) consultant firms were sought on 15% July 2020, 
through email [Annexure A] and were given a timeline til] 23% July 2020 to furnisli their response. All 
five (05) consultant firms Submitted their response, through email by the deadline [Annexure B]. For 
ready reference, following are the five (05) consultant firms who were asked to submit their response to 
clarifications: 


i. M/s Typsa JV M/s Mott Mcdonald Pakistan 

ii. M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nama Consulting 
Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s Halcrow (Pakistan) 

ii. M/S SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Exponent 
(Pakistan) 

iV. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

v. M/s Tiimas Turkish Engineering Consulting & Contracting JV M/s Emay 
International Engineering & Consultancy JV M/s Rehman Habib Consultants (Pakistan) 





The Committee members discussed the responses obtained from the above-mentioned consultant firms 
and concluded that the response from the following four (04) consultant firms satisfies the evaluation 
criteria and hence may be shortlisted: 


The consultant firm has provided satisfactory experience | 
of providing the services as required in the EOI criteria, 
M/s Typsa JV in general and specific projects of required value. The 





experience covers urban mass transit systems including | 
M/s Mott Medonald Pakistan BRT (experience of two BRT projects in Pakistan) and | 
MRT projects. The staff experience and capacity | 
demonstrated is Satisfactory and sufficient to deliver the | 


project. | 





GL 





MM 
| M/s Khatib & Alami JV M/s! The consultant firm has provided satisfactory experience | 
| Osmani & Company (Pakistan) JV | of providing the services as required in the EOI criteria, | 
| in general and Specific projects of required value, The 

02 | experience covers urban mass transit systems including 
| Planners JV Mis Prof. Dr SN. BRT (one project delivered in Pakistan) and MRT | 
| P ollalis Inc IV M/s Halcrow projects. The experience and Capacity demonstrated is | 
| (Pakistan) sufficient to deliver the project. | 

| The consultant firm has provided satisfactory experience 

; of providing the services as required in the EOI criteria, 
M/s SCE JV M/s Hill International in general and specific projects of required value. The | 
03 | JV M/s Logit JV M/s HHO JV M/s | experience covers urban mass transit systems including | 
Exponent (Pakistan) BRT and MRT besides extensive experience in | 
infrastructure projects. The experience and capacity | 


demonstrated, is sufficient to deliver the assignment. | 





T" M/s Nama Consulting Engineers & 





The consultant firm has provided satisfactory experience 
of providing the services as required in the EOI criteria, 
in general and specific projects of required value. The 
M/s Dar-al-Handasa in JV with experience covers urban mass transit systems, as well as 
M/s NESPAK (Pakistan) direct experience in BRT developments in Pakistan. 
Experienced pool of staff (design, tender documents, 
supervision, contract management) demonstrated is 
sufficient to deliver the assignment. 








The committee further discussed and agreed that, in light of the criteria, the following EOIs received do 
not qualify and hence will be declared dis-qualified. 


u Consultant Firm Remarks | 


The consultant firm submitted their response to the | 
Clarifications sought wherein it was mentioned that the 
required documentary evidence of the projects, of 
Specific experience, may not be provided since these | 
projects are only included in the brief company 

presentation of M/s EMAY and not in the section of 

Specific experience. Accordingly, the consultant firm’s | 
specific experience does not fulfill the requirement as per | 
the REOI criteria. | 






M/s Tümas Turkish Engineering 
Consulting & Contracting JV M/s 
Emay International Engineering & 
Consultancy JV M/s Rehman Habib 
Consultants (Pakistan) 





















The consultant firm has provided satisfactory experience 
in general infrastructure projects of required value, 
covering design and construction supervision Services, 
however they do not possess sufficient specific 
experience of projects (only one project qualifies) as per 
the REOI criteria. 





M/s Botek Bosphorus Technical 
Consulting Corp. JV 
M/s Mega Engineering Consulting 


Inc. 
















M/s Eser Musavirlik JV 
M/s Techno Consult JV 
M/s Meg Yatirim 


M/s ITALConsult 


M/s Kunhwa Engineering & 
Consulting JV 

M/s Dong Il Engineering Consultants 
JV M/s EuroConsult 


M/s Minconsult Sdn. Bhd JV 
M/s EA Consulting JV 
M/s Creative Engineering Consultants 


M/s Renardet SA JV 
M/s PEAS Consulting JV 
M/s ESS-I-AAR JV 

M/s ECSP 





M/s Tebodin 















| 


| The consultant firm has provided satisfactory experience | 
|in general infrastructure projects of required value, | 


covering design and construction supervision Services, | 
however they do not possess sufficient specific | 
experience of projects (only two project qualifies) as per | 
the REOI criteria. | 
The committee agreed that the inter-city rail projects will 
not be considered as specific experience similar to the | 
nature and complexity of the Project. In this case two | 
projects provided as Specific experience pertains to the | 
inter-city railway and hence have not been considered in 
compliance with the REO] criteria. | 
J— HARÉ 

















The consultant firm's specific experience does not fulfill 
the REOI criteria (only one project qualifies) although 
their experience in general projects is worth-mentioning 
and satisfies the criteria as wel]. 


The consultant firm's specific experience does not fulfill 
the REOI criteria although the projects mentioned in 
general experience are satisfactory and fulfill the EO] 
criteria, 

The committee agreed that the projects not meeting the 
criteria of minimum cost, as mentioned in the REOL will 
not be considered qualified. 







The consultant firm’s Specific experience does not fulfill 
the REOI criteria (of both minimum cost and number of 
projects). The required information on general projects 
experience, is consistently missing from their EOI. 
















The consultant firm's specific experience does not fulfill 
the REOI criteria (only one project qualifies). The 
projects mentioned in general experience fulfills the 
criteria satisfactorily from only one partner while most of 
the presented reference projects are within roads sector 
demonstrate the projects not 
ofthe REOI. 











g the cost criteria 






The consultant firm's specific experience does not fulfill 
the requirement as per the REOI criteria. No project 
experience has been provided under specific experience, 


























| The consultant firm has provided project experiences in | 
| general and specific categories though the cost of the | 
M/s projects is missing in some cases and two specific | 


Kaiser Engineering | Projects do not fulfill the cost criteria as mentioned in the | 


Consulting JV M/s Apco Teknic JV | REOL The consultant firm do not fulfill the REOI | 
M/s SMEC JV Ms Zeeruk criteria and the lead firm has a negative net-worth in the | 
International (Pakistan) JV M/s Loya | year 2016. 

Associates JV M/s Engineering 
Genera! Consultants (Pakistan) 
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The committee agreed that the consultant firm, 

specifically those whose projects are being considered, | 
, Must meet the positive net-worth criteria as mentioned in | 
the REOL. | 






The committee agreed that the results of the pre-qualification process will be sent to the World Bank for 
their prior review and no-objection, Upon receiving no-objection from the World Bank, the SMTA will 
inform, in writing, this result to all the consultants who participated in the process. The Request for 
Proposal, however, will be provided to only shortlisted consultants after the approval from the World 
Bank. 


The meeting was adjourned with a token of thanks from the Chair to the committee members. 


Director F Es 


PPP Unit, Finance Department, Planning & Developme Department, 
Govgtnment of Sindh Government of Sindh 


=) 


Chief Consultan 
Transport & Mass Transit Department 
Government of Sindh 


A? 


Director Finance & Accounts 












Director Infrastructure / Projekts, 











Sindh Mass Transit Authori Sindh Mass Transit Authority 
Government of Sindh Government of Sindh 
i 
Director (ITS) Deputy Director (Contra&s & Procurement) 
Sindh Mass Transit Authority Sindh Mass Transit Authority 


Government of Sindh Government of Sindh 





Managing Director 
Sindh Mass Transit Authority 
Government of Sindh 
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id | Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 











Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no. 
IBRD 8995-PK, Project ID: P166732) 


SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 6:17 PM 
To: Rehan Zamin <rehanzamin@gmail.com> 

Cc: Ali Abbany <Ali. Abbany@dar.com>, Madiha BenSlama <Madiha.BenSlama@dar.com>. Ali javaid 

«Ali . jash2000 hotmail.com», Mubashra Zafar <mubashrazafar@outlook.com>, managingdirector.smta@gmail.com, 


— P AE CA dt 











Dear Mr. Rehan Zamin, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 


2020, for our further necessary action. 
Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 


submitted. 
Thanks & 
Regards 


M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 








Information required: 









Please provide a documentary evidence of non-blacklisting as required in the EOI, for M/s Dar-al-Handasa. 


SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 
Project: 


The proforma is Stamped and signed by the Client 
official. But the proforma says Construction 
Supervision, however in the list of projects at 

Page 404, Detailed Design and Construction 
Supervision both are mentioned. Please confirm the 
scope of services, 














“Construction Supervision of Lahore Metro Bus 
System (Ferozepur Road Corridor) from Gujju Matta 
to Shahdara" --- [Page 406] 



















FINANCIAL STRENGTH 
Clarification / Query 


Please provide Certified Audit Reports for the year 2019 for M/s Dar-Al-Handasah and Nespak Pvt | 
Ltd. for the year 2018. 
{Quoted text hidden] 


OW E ge ur 


Tn Í 








( 
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8/24/2020 Gmail - Submission of EQ! for Karachi Mobility Project - Yellow Line 


| ‘ | Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Submission of EO! for Karachi Mobility Project - Yellow Line 


. TX MUR ERRARE E 
SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 6:04 PM 
To: Rafey Ahmed Siddiqui <rafeyahmed@gmail.com>, Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> 

Cc: managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com, Chief.consultant.tmtd@gmail.com, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>. danish.pppgos@gmail.com, sikande.shaikh@yahoo.com, Muhammad Yousuf Munir 
<director.infra smta@gmail.com>, Consultant P 4 C TMTD <planning.smtc@gmail.com> 











Dear Mr Rafay, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 


Thanks & 
Regards 






















n Please provide Certificate of completion / Co / Copy. of N 
-Sulimanivah Roads — Sulaimaniyah, Kurdish Contract Agreement (in English language — official | NN 9 















Region, Iraq” --- [Page 456] ) stating the project cost, scope of 
M/s Khatib & Alami and 


ë Services provided by 
duration of services. 


Project; 












Please provide Certificate of completion / Copy of 
translation required) = epee x 

Stating project cost, sco 
services provided by M/s Khatib & Alami and 


ami a 
duration of Services, 
















- uired) stating the project cost, scope of 
peser L by M/s KI ib & Alami | 


- 


_ Flease provide Certificate of completion / Co Ry of 
-Riyadh Metro Project — Package 01” -— [Page 477] Contract Agreement (in English language — official cial “2 


c n n 





Project; 


_ Flease provide Certificate of completion / Copy of 
-Light Rail Transit Project, Egypt" — [Page 478] Contract Agreement (in English language — oficia] 


ut iid amills he ett ovepiseaohsliermmsgéemeg ash 1467599055348725 100r uan 


w 


a%3Ar186759... 
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services mensi tating the project cos, Scope of 
Services provided by l d | 
duration of services. | 


Please Brey pee Certificate of comp pletion / Copy of 






Project: 
















“City Rail Transit and New Capital Rail Transit Contract Agreement (in English ! anguage — officia! 
Monorails, Cairo, Egypt" --- [Page e 479] ada oL nir) aiating the ris cost coe 









Cons aide Certificate of completion / Copy at | 
rose! Agreement (in English language — official 





“Maro Line 6 El-Khosos to El-Maady, BEYE sss 


Page 480] ded patine the project eos Scope of 


services provided by mi 
duration of services, 


edad infomation dar de if 


Poss AL Ig which goverment, gue stam offi ce TOR, ks in Abe in Arabic 















Project; 


“Al Madinah Metro, Madinah, KSA” .... [Page 490] 









languag 







Project: 


"Athens Metro Project, Greece" ..- [Page 518] 









esse provide Certificate of completion / Copy or 
Contra tract Agreement (in -English "sh language — official 


).stating the project cost „Scope of 
services provided by 
services, 























{Quoted text hidden} 
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| | Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 








PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Lin 


EE 
Wed, Jul 15, 2020 at 5:44 PM 





SMTA INFRA <kmp.infra.smta@gmail.com> 
To: "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie-thauvin@sce.fr> 
Cc: "Ashar H. Lodi" <ashar.lodi@exponent.com.pk>, "Aamir Sharif [Gmail]" «aamirshf( gmail.com», Aamir Sharif 
<m.aamir@exponent.com.pk>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Chief.consultant.tmtd@gmail.com, danish.pppgos@gmail.com, 


sikande.shaikh@yahoo.com, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, pd.kmp.yic@gmail.com 








—— áÀ— 


Dear Alice Thauvin, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd J uly 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 


s Hill Internatio gi S Exponent (Pakistan) 


EINANCIAL STRENGTH 
Clarification / Query 


ertified fr i 


Thanks & 
Regards 
[Quoted text hidden] Bx 


Please provide Audited Reports of last five years for Hill International N.V and Logit Consulting Inc. 
° Audit Fi Certified affiliated ind lent Audi 








1A 
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Mm Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 
Karachi Mobility Project - Expression of Interest 
SMTA INFRA <kmp.infra.smta@qmail.com> Wed, Jul 15, 2020 at 5:57 PM 


To: "Rehman (Pvt) Ltd" <rheqta@yahoo.com> 

Cc: murat.hosgor@tumas.com.tr, rhcho@rehmanhabib.com, Abubakar Mujahid <abubakar@rehmanhabib.com>. 
managingdirector.smta@gmail.com, pd.kmp.ylc@gmail.com, Chief.consultant.tmtd@gmail.com, 
sikande.shaikh(Qyahoo.com, danish.pppgos@gmail.com, Rafay Ali Laghari Srafay.laghari.smta@gmail.com>, Consultant 
P&C TMTD <planning.smtc@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Dear Zeeshan Elahi sahib, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 
Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 


submitted. 


Thanks & 
Regards 


M/s Tümas Turkish En gineering Consulting & Contracting JV 





B 


the Central and Regional Boundaries of 10th 
Regional Directorate of Highways” --- [Page 308] 


SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 













“Atakoy —1kitelli Metro, Istanbul” --- [Page 45] 









Project: 


“Metrobus (BRT) System, Istanbul” --- [Page 45] j ils, 
: Scope of services provided by M/s EMAY and cost 
of the project. 

Project: - 


MA "Ë < p "isgid-msg-89534r-5395093358693657207 &simpl-msg-a943Ar-5395 . 1/2 
up Y ‘Te 
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-Kabatas-Mahmutbey metro line, Istanbul” --- | Please provi py_of contract agreement stating | 
[Page 41] the client's details, scope of services provided by | 
M/s EMAY and cost of the project, | 





https://mail.google.com/mail/u/3?ik-47ec4f&ef Sview=pt&search=all&permmsgid=msg-a%3Ar-5395093358693657207&simpl=msq-a%3Ar-8396, . e 
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| w | Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


RR 


Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 5:37 PM 
To: ADAME DE HEU PATRICIO <padame@lypsa.es> 

Ce: Ejaz Alam <ejaz.alam@mmpakistan.com>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, Chief.consultant.tmtd@gmail.com, danish.pppgos@gmail.com, 
sikande.shaikh@yahoo.com, pd.kmp.yic@gmail.com 








Dear Mr. Patricio M. Adame de Heu, 


Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 

Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 


Thanks & 
Regards 


M/s Typsa JV M/s Mott Mcdonald Pakistan 


GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


Project: 






Please provide a copy of contract agreement of this 


"Riyadh Metro Project (Package 3 — Lines 4,5 and | project. The certificate provided at Page 161 is 
6)" —- [Page No: 159] signed without the mentioning of officer name / 


designation and other relevant details. 


SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


Project: 




























Please provide Certificate of completion / Copy of 
Contract Agreement stating the project cost, scope of 
services provided by M/s TYPSA and duration of 
services. 






"New Transport System of Astana BRT — Phase 1" -- 
- [Page 207] 








Project: 










Please provide Certificate of completion / Copy of 
Contract Agreement stating the project cost, scope of 
services provided by M/s TYPSA and duration of 
services. 






"Iransport Planning study and Detailed design of 
Abu Dhabi Urban transport network” --- [Page 222] 












FINANCIAL STRENGTH 
Clarification / Query 








TÉCNICA Y PROYECTOS S.A being a Lead partner has not submitted the Audited Financial Reports for 
the financial year 2019. Please provide the required document as being a mandatory requirement in the EOI. 









ail.google.com/mail/u/3?ikz4 e4füefi&view-pt&search-all&permmsgid-msg-a*63Ar534352194557564903&simplmsg-a*434/5343521... 1⁄4 
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Mm Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 





Clarification Response of TUMAS-EMAY-RHC 


SMTA INFRA <kmp.infra.smta@gmail.com> Fri. Aug 21, 2020 at 2:11 PM 
To: pd.kmp.yic@gmail.com, Consultant P & C TMTD «planning.smtc(2 gmail.com», Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Chief.consultant.tmtd@gmail.com, sikande.shaikh(Qyahoo.com, 
danish.pppgos@gmail.com, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 

Cc: managingdirector.smta@gmail.com I 


Dear All, 


Following email is the clarification obtained by the consortium of M/s EMAY JV Mis Tumas, received by the deadline 
given to them but they did not copy all of the Committee members and sent through a new email. For record and 
review purpose, please, 


Regards 
[Quoted text hidden} 


p Clarification_1,pdf 
11805K 
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ii J Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 





Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no. 
IBRD 8995-PK, Project ID: P166732) | 


Rehan Zamin <rehanzamin@gmail.com> Wed, Jul 22, 2020 at 1:59 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: Ali Abbany <Ali.Abbany@dar.com>, Madiha BenSlama <Madiha.BenSlama@dar.com>, Ali javaid 
<Ali_jash2000@hotmail.com>, Mubashra Zafar <mubashrazafar@outlook.com>, "Iqtidar Ahmed 
(managingdirector.smta@gmail.com)" <managingdirector.smta@gmail.com>, pd.kmp.yic@gmail.com, Rafay Ali Laghari 
«rafay.laghari.smta() gmail.com», Ashraf Lakho «Chief.consultant.tmtd( gmail.com», Consultant P & C TMTD 
«planning.smtc(2 gmail.com», Muhammad Danish <danish.pppgos@gmail.com>, sikande.shaikh@yahoo.com, 
Muhammad Yousuf Munir <director.infra .smtaQ gmail.com>, Karim Zakaria <Karim.Zakaria@dar.com> 








Dear sir, 


This is with reference to your email dated July 15, 2020, through which you have asked DAR-NESPAK JV to submit 
Clarifications on the electronic copy of EOI submitted, for the subject project. 


Enclosed please find our response to your queries. 
We hope that the above suffice your requirements. 
Regards 


Rehan Zamin 
Chief Engineer / Section Head (Infrastructure) 


NESPAK, Karachi 
Tel: 021-99090638 f 
Mob: 0345-2113830 


[Quoted text hidden} 


Aanias 
y DAR-NESPAK - Yellow EO! - Response to Queries - 22-07-2020.pdf 
17683K ‘ 
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| i Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 











Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 











— 











_— 





— 


VIAVANT Romain (SCE) <romain.viavant@sce.fr> at, Jul 18, 2020 at 12:04 AM 
To: "Kkmp.infra.smta@gmail.com" <kmp.infra.smta@gmail.com> 

Cc: "ashar.lodi@exponent.com.pk" <ashar.lodi@exponent.com.pk>, "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie- 
thauvin@sce.fr, “aamirshf@gmail.com" <aamirshf@gmail.com>, “managingdirector.smta@gmail.com" 
«managingdirector.smta(g gmail.com>, "director.infra.smtaggmail.com" <director.infra.smta@gmail.com>. 
“chief.consultant.tmtd@gmail.com" <chief.consultant.tmtd@gmail.com>, “danish.pppgos@gmail.com" 
<danish.pppgos@gmail.com>, "sikande.shaikh@yahoo.com" <sikande.shaikh@yahoo.com>, 
“rafay.laghari.smta@gmail.com" <rafay.laghari.smta@gmail.com>, "planning.smtc@gmail.com" 
<planning.smtc@gmail.com>, "pd.kmp.yic@gmail.com'" <pd.kmp.yic@gmail.com> 


Dear PMU, 


| confirm that we have received the below request for clarification on the aforementioned package. We are now 
collecting the required documents. However, due to the holiday season, this may require few days. May you allow us 
few more days to send you the documents? That would be much helpful to make sure all is in order. 


We remain at your disposal would you have any further clarification. 


Best Regards, 


(L Romain VIAVANT 
Département International 
sce 


cios edil 


international Department 


IP 58a 2h A E A Qapayuya 


4 rue Viviani 

CS 26220 - 44262 Nantes Cedex 2 

Tél. +33 2 51 17 29 29 

romain. viavant@sce. fr 


IO AED SU CTMUED wo o same Ka A WR WAVE 


WWW.Sce.fr GROUPE KERAN 


From: SMTA INFRA «kmp.infra.smta(g gmail.com» 

Date: 15 July 2020 at 17:44:55 GMT+5 

To: "LEOCADIE-THAUVIN Alice (SCE)" «alice.leocadie-thauvin(gsce.fr» 
Cc: "Ashar H. Lodi" <ashar.lodi@exponent.com.pk>, “Aamir Sharif [Gmail]" <aamirshf@gmail.com>, Aamir Sharif 
<m.aamir@exponent.com.pk>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, chief.consultant.tmtd@gmail.com, danish. pppgos@gmail.com, 
sikande.shaikh@yahoo.com, Rafay Ali Laghari «rafay.laghari.smta( gmail.com», Consultant P & C TMTD 
<planning.smtc@gmail.com>, pd.kmp.yic@gmail.com 

Subject: Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 





Dear Alice Thauvin, 


https://mail.google.com/mail/u/37ik=4 Tec4f8ef1 &view=pt&search=all&permmsgid=msg-f%3A1 6724919980401 46007 &simpi=msg-f%3A16724919... 1/2 
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Subsequent to the submission of the EOI document, please provide the response to the following latest by 23rd July 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted. 


M/s SCE JV M/s Hill Internationa} JV M/s Logit JV M/s HHO JV M/s Exponent (Paki tan) 
Correction required: 


and Pase 09 of the EOL The letter of declaration of association from M/s Logit and M/s HHO is 
not referred to the SMTA as required, Please make necessary corrections and provide afresh. 


FINANCIAL STRENGTH 


Clarification / Query 





Please provide Audited Reports of last five years for Hill International N,V and Logit Consulting Inc. Certified from an 
rudit Fi Certified affilisted independent Audi 


Thanks & 
Regards 


https://mail, google. com/mail/u/37ik=47ec4fBef1 &view=pt&search=all&permmsgid=msg-f%3A 1672491 998040146007&simplzmsg-f$63A16724919... 2/2 
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Gmail - Re; PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


VIAVANT Romain (SCE) <romain.viavant@sce.fr> 
To: "kmp.infra.smta@gmail.com" <kmp.infra.smta@gmail.com> 


Cc: “ashar.lodi@exponent.com.pk" <ashar.lodi@exponent.com.pk>, "LEOCADIE 
thauvin@sce.fr, "aamirshf@gmail.com” «aamirshf(g gmail.com», " 
«managingdirector.smta( gmail.com>, "director.infra.smta(ggmail.com" «director.infra.smta(g gmail.com», 
"chief.consultant.tmtd(Q gmail.com" «chief.consultant.tmtd(g gmail.com», "danish.pppgos( gmail.com" 
<danish.pppgos@gmail.com>, "sikande.shaikh@yahoo.com" <sikande.shaikh@yahoo.com>, 
"rafay.laghari.smta(g gmail.com" <rafay.laghari.smta@gmail.com>, "planning.smtc@gmail.com" 
<planning.smtc@gmail.com>, "pd.kmp.yic@gmail.com" <pd.kmp.yic@gmail.com> 


Dear PMU, 


Please find enclosed the required documents: 


* Updated Letters of Association from Ms Logit and HHO, 
s Audited accounts from Logit and Hills international. 


We remain at your disposal would you have any further question. 


Best Regards, 


< 


sce 
PE 


Romain VIAVANT 
Département International 


International Department 
4 rue Viviani 
CS 26220 - 44262 Nantes Cedex 2 


Tél. +33 2 51 17 29 29 
romain.viavantOsce.fr 


IIA AAA ETE 


Www.sce.fr GROUPE KERAN 


De : VIAVANT Romain (SCE) 
Envoyé : vendredi 17 juillet 2020 21:04 
A : ‘kmp.infra.smta@gmail.com' «kmp.infra.smta(g gmail.com> 


Cc : 'ashar.lodi@exponent.com.pk' <ashar.lodi@exponent.com. 
<alice leocadie-thauvin@sce.fr>; ‘aamirshf@gmail.com’ <aamirsh 
<managingdirector.smta@gmail.com>; ‘director.infra.smta@gmail.com' <director.infra.smta@gmail.com>: 
‘chief.consultant.tmtd@gmail.com' <chief.consultant.tmtd@gmail.com>; 'danish.pppgos(2gmail.com' 
<danish.pppgos@gmail.com>; 'sikande.shaikh@yahoo.com' <sikande.shaikh@yahoo.com>; 
‘rafay.laghari.smta@gmail.com' <rafay.laghari.smta@gmail.com>: ‘planning.smtc@gmail.com' 


— 


Wed, Jul 22, 2020 at 11:51 AM 


pk>; LEOCADIE-THAUVIN Alice (SCE) 
f@gmail.com>; 'managingdirector.smta@gmail.com' 


SMTA INFRA <kmp.infra.smta@gmail.com> 





-THAUVIN Alice (SCE)" «alice.leocadie- 
managingdirector.smta( gmail.com" 


v 


bos 


https://mail.goodle.com/mail/u/3?ikz47ec4f8ef4 &view=pt&search=all&permmsgid=msg-f%3A 16728989223679976 14&simpl=msg-f%3A167 28989... 1/2 
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<planning.smtc@gmail.com>: ‘pd.kmp.yic@gmail.com' <pd.kmp.yic@gmail.com> 
Objet : Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


[Quoted text hidden} 





T Clarifications.pdf 
29030K 
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[ | Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 





Submission of EO! for Karachi Mobility Project - Yellow Line 





Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> Wed, Jul 15, 2020 at 6:47 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: Chief.consultant.tmtd@gmail.com, Consultant P & C TMTD <planning.smtec@gmail.com>, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Rafey Ahmed Siddiqui 
<rafey.ahmed@osmani.com>, danish.pppgos@gmail.com, managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com, 
sikande.shaikh@yahoo.com 


Dear Sir, 

Duly noted, 

Will be responded to by 23rd July positively. 
Regards, 


Rafey 
{Quoted text hidden} 


-A Wu o 


https://mail. google.com/mail/u/37ik=47ec4f8ef1 &view=pt&search=all&permmsgid=msg-f%3A1 672290929354 183845&sim pl=msg-f%3A16722909.., 1/1 
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Submission of EOI for Karachi Mobility Project - Yellow Line 
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Rafey Ahmed Siddiqui <ratey.shmed@osmani.com> 

To: SMTA INFRA <kmp.infra.smia@gmail.com> 

Cc: managingdirector. smta@ameail.com, pd.kmp.yicQamail.com Chief.consultant.mtd@gmail.com, Refay Ali Laghari <rafay.laghari.smta@gmail.com>, danish.pppgos@gmail.com, sikai 
Munir <director.infra.smta@gmail.com>, Consultant P & C TMTO <planning.smtc@gmail.com> 


Dear Sir, 


Please find attached answers to the above queries. All of the above queries have bean answered except for the Financial Strength of M/s Spire Pollalis Inc. as they have an obligation t 
they have provided certificates of proof of enrolment of good financial standing. IL is requested that if our consortium meets the criteria for financial strength without M/s Spiro Pollalis, th: 
otherwise please le! us know an alternative apart from audited retum statements. 


Kindly let us know if there is a requirement lo submil hard copies of this response. 
Thanks & Best Regards, 


Rafoy A Slddiqui, PhD, PE 

PMP, ENVSP, LEED AP 

Executlve Director 

Osmani & Company (Pvt.) Ltd., 
Consulting Engineers - Architects - Planners 
Osmani House, 245/2-K, Block-6, PECHS, 
Karachi-75400, Pakistan. 

Ph.: *92-21-3454-6541/2, 3453-6007/8 
Fax: +92-21-34534691 

Web: www,osmani.com 

E-mail: oci-khi@osmani.com 


The content of this electronic communication is intended solely for the use of the individual or entity to whom it is addressed and any others who are specifically authorized to receive it 
privileged information. If you are not the intended recipient you are hereby notified that any disclosure, copying, distribution or otherwise placing reliance on the contents of this informat 
communication in error please notify the sender immediately by responding to this emai and then delete it from your system. 


(Quoted text hidden] 
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= EDO NENNEN Screen Shot 2020-07-16 at 7.02.28 PM.png 
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pi Certificate of good standing.pdf 
152K 


t Certificatlon 2.pdf 
1301K 


a Certification 1.pdf 
2900K 


9 EOI-PTC-SMTA-Karachl Mobllity-Yellow BRT-R1.pdf 
5800K 
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ADAME DE HEU PATRICIO <padame@typsa.es> Thu, Jul 23, 2020 at 4:53 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>, "managingdirector.smta@gmail.com" 
<managingdirector.smta@gmail.com>, Muhammad Yousuf Munir <director.infra.smta@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, 
"Chief.consultant.tmtd@gmail.com" <Chief.consultant.tmtd@gmail.com>, "danish, pppgos@gmail.com" 
<danish.pppgos@gmail.com>, "sikande.shaikh@yahoo.com" <sikande.shaikh@yahoo.com>, "pd.kmp.ylc@gmail.com" 
<pd.kmp.yic@gmail.com>, RODRIGUEZ CASTELLANOS ANTONIO <arcastellanos@typsa.es> 


> "d 


Please find the required information by your yesterday's mail. | hope this will KA you requirements, 


M/s Typsa JV M/s Mott Mcdonald Pakistan 


GENERAL TECHNICAL 
EXPERIENCE CLARIFICATION / QUERY 













Doc attached name 












Please refer to documents CBE 
1387, 





Project: 













Piease provide a copy of contract 
agreement of this project. The 
certificate provided at Page 161 is 
signed without the mentioning of officer 
name / designation and other relevant 

details. 


1Ryadh Metro 





13Riyadh Metro 







“Riyadh Metro Project (Package 3 — 
Lines 4,5 and 6)” — [Page No: 159] 









Three of them attached 


















SPECIFIC TECHNICAL 


EXPERIENCE CLARIFICATION / QUERY 


Please refer to 
3ASTANA LRT 


06-FM1389 CONTRACT 
19 TR1365 MP Astana 












Project: 









Please provide Certificate of completion 
/ Copy of Contract Agreement stating 
the project cost, scope of services 
provided by M/s TYPSA and duration of 
services. 





















"New Transport System of Astana 
BRT — Phase 1" — [Page 207] 





three of them Attached 
Project: Please refer to doc named: 
Please provide Certificate of completion | doc3091 Abu 
/ Copy of Contract Agreement stating Dhabi LRT ADDENDUM 
"Transport Planning study and the project cost, scope of services 7 Transport Network DP AD 


Detailed design of Abu Dhabi Urban | provided by M/s TYPSA and duration of 
transport network" — [Page 222] Ser eae 


https://mail.google.com/mail/u/37ik=47 ec4feef1 &view=pt&search=all&permmsgid=msg-f%3A1 673008487257 104853&simpl=msg-f%3A16730084... 1/3 


$) 


8/24/2020 


FINANCIAL STRENGTH 


| Clarification / Query 


TECNICA Y PROYECTOS S.A being a Lead partner has not submitted the 
Audited Financial Reports for the financial year 2019. Please provide the required 
document as being a mandatory requirement in the EOI. 


In the case you have still any query, please do not hesitate to address them to me 


Kind regards 


Patricio M. Adame de Heu 


Country Manager, MEGD Pakistan | TYPSA GROUP 
Tel: +92 423 545 0914-5 | Fax: +92 423 545 0916 | Mobile: +92 320 455 4558 
Email: padame@typsa.com 


Address: C-3, Jhelum Block, Green Forts-Il | Lahore 54700 | Pakistan 


WWW.typsa.com 





Before printing this message, please be sure it is necessary. 


This electronic transmission Is strictly confidential and intended solely for the 
addressee. If you are not the intended addressee, you are kindly requested not 


to disclose nor to copy this transmission and to notify us as soon as possible. 


Gmail - Submittal EO! for Yellow Line BRT by TYPSA/MMP/AsCE 


four of them attached 


Please refer to 
Balance sheet year 2019 


Auditor's report not yet 
translated *by 15 days still 
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From: SMTA INFRA [mailto:kmp.infra.smta( gmail.com] 

Sent: Wednesday, July 15, 2020 2:37 PM 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>; managingdirecior.smta@amail.com; Muhammad Yousuf 
Munir <director.infra.smta@gmail.com>; Rafay Ali Laghari «rafay.laghari.smta(g gmail.com»; Consultant P & 
C TMTD <planning.smtc@gmail.com>; Chief consultant tmtdOgmail.com: danish.pppgos@gmail.com; 
sikande.shaikh@yahoo.com; pd.kmp.yic@gmail.com 

Subject: Re: Submittal EO! for Yellow Line BRT by TYPSA/MMP/AsCE 


Dear Mr. Patricio M. Adame de Heu, 


[Quoted text hidden] 
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11 attachments 


T) INFORME DE AUDITORIA TYPSA 201 3 castellano inglés numerado firmado.pdf 
3794K 


pi Bce-Inglés € firmado.pdf 
354K 


1-Riyadh Metro.pdf 
1731K 


2 13-RiyadhMetro.pdf 
302K 


e 01-CBE-1387-MetroRiad 10-12-16.pdf 
220K 


E Transport Network DP_Abu Dhabi.pdf 
393K 


p^ 3091.pdf 
3611K 


4jj AbuDhabi_LRT.PDF 
3020K 


$23 Addendum No. 7.pdf 
2055K 


E 19_TR1365 Master Plan Astana contract summary.pdf 
470K 


$7) 03-Astana_LRT.PDF 
627K 





https://mail, google.com/mail/u/3?ik=47ec4f8ef1 &view=pt&search=al l&permmsgid=msg-f%3A 1673008487257 1048538&simpl=msg-f%3A16730084... 3/3 
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SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 
Dated: 24" September 2020 





MINUTES OF 9" and 10" CONSULTANT SELECTION COMMITTEE (CSC 





MEETING - KARACHI MOBILITY PROJECT (YELLOW BRTS 





In the 8% CSC meeting, the CSC finalized the draft EOI evaluation report along-with the draft 
RFP and agreed to send the same to the World Bank for review and no-objection. Subsequently, 
on 4" September 2020 [Annexure A], the SMTA sent the draft RFP (including complete 
Terms of Reference) and draft EOI report to the World Bank for prior review pursuance to the 


World Bank procurement regulations. 


The World Bank, through an email dated 8" September 2020, sent their comments on the draft 
EOI report, RFP and the TORs [Annexure B]. These comments were discussed in detail in the 
9^ CSC meeting, held on 11% September 2020, and the CSC reviewed the draft EOI report and 


the RFP with these comments incorporated. 


Accordingly, the reply to these comments were also reviewed and the CSC agreed to send the 
replies to the WB comments (vide email dated 8" September 2020), modified draft EOI 
evaluation report and the draft RFP back to the World Bank for their prior review and no- 
objection. Subsequently the same was sent to the World Bank on 18" September 2020 


[Annexure C]. 


In the 10^ CSC meeting, held on 22'* September 2020, the CSC discussed two more comments 
(vide emails dated 2]* September 2020 and 22" September 2020) [Annexure D] and agreed 
to incorporate in the RFP. The CSC agreed unanimously to send the draft EOI evaluation report 
and the draft RFP to the World Bank for prior review, pursuant to the World Bank procurement 


regulations. 


The draft EOI evaluation report was sent to the World Bank through STEP on 22™ September 
2020, Subsequently, upon receiving the no-objection from the World Bank, the modified draft 
RFP, with all the comments from the World Bank incorporated, was sent to the World Bank 


on 23" September 2020 [Annexure E]. The modified draft EOI evaluation report and the draft 


27 hi 


wm 7 oo 


RFP are at [Annexure F]. 
a 





pem MEMO DM RP pars 
| | | LEAD FIRM - 

lo. | (AME OF SUL [ E a 
No. | NAME OF CONSULTANT ea o 





Dar Al-Handasah Consultants (Shair and "— 














| (lead partner) JV | Lebanon 
| NESPAK - National Engineering ukuku Pakistan | 
| 
A scope iiid O 
| f Mis Khatib & Alami JV | 
| >» M/s Osmani & Company JV | TO | 


M/s Nama Consulting Engineers & Planners JV | 
M/s Prof. Dr S.N. Pollalis Inc M/s Halerow Pakistan | 


| 

ine x TM 
TU GEM M a 
M/s SCE JV M/s Hill International JV M/s Logit vi | 

M/s HHO JV M/s Exponent . | 





3 France 





M/s TYPSA JV M/s Mott Mcdonald Pakistan 


Karachi. 10% September 2020 


tt HH i Aa. 








NO. | NAME OF THE CSC MEMBERS SIGNAFURE 
| | Managing Director, SMTA | AX, — | 
| (Mr. Iqtidar Ahmed) | AB | 
| | z5 | » 
| Ri a gus i : j ~N | 
| 4 Project Director (Project Management Team - BRT Yellow / 
ie jj 








Line) (Mr. Imran Bhatti) / AA ° 





a [Chief Consultant, TMTD, GoS | Ms 
~ (Mr. Ashraf Lakho | T === 
V | dL 
| 4 [Chief Transport, (P&D Department, GoS) / du 
| (Mr. Sikander Sheikh) 7 


. |Director Finance, PPP Unit, Finance Department, GoS > 
(Mr. Muhammad Danish) i 


lo 





Director Infrastructure / Projects, SMTA, GoS 
(Mr. Muhammad Yousuf Munir) 


Director ITS, SMTA, GoS | 
(Mr. Niaz Ali) 

pa = Y EE RAZA 
Director Finance & Accounts, SMTA, GoS A 
(Mr. Rafay Leghari) m F; E | 


Deputy Director (Procurement), SMTA. GoS 
(Mr. Kashif Khan) 
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Director Finance 
PPP Unit, Finance Department, 
Government of Sindh 


: 
i £ ^ 
5 
i 
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Project Director, "rojéct Management Team 
Karachi Mobility Project (Yellow BRT) 





Director Infrastructure / Proj¢cts, 
Sindh Mass Transit Authority 
Government of Sindh 





Director (ITS) 
Sindh Mass Transit Authority 
Government of Sindh 





Transport & Mass Transit Department 
Government of Sindh 


Director Finance & Accounts 
Sindh Mass Transit Authority 
Government of Sindh 






Deputy Director acts & Procurement) 
Sindh Mass Transit Authority 
Government of Sindh 





Managing Director 
Sindh Mass Transit Authority 
Government of Sindh 














RFP are at [Annexure F]. 
P ad 


SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 
Dated: 24" September 2020 


MINUTES OF 9'^ ang 10% CONSULTANT SELECTION COMMITTEE (CSC) 
MEETING - KARACHI MOBILITY PROJECT (YELLOW BRTS) 


In the 8" CSC meeting, the CSC finalized the draft EOI evaluation report along-with the draft 
RFP and agreed to send the same to the World Bank for review and no-objection. Subsequently, 
on 4^ September 2020 [Annexure A], the SMTA sent the draft RFP (including complete 
Terms of Reference) and draft EOI report to the World Bank for prior review pursuance to the 


World Bank procurement regulations. 


The World Bank, through an email dated gt September 2020, sent their comments on the draft 
EOI report, RFP and the TORs [Annexure B]. These comments were discussed in detail in the 
9^ CSC meeting, held on 11" September 2020, and the CSC reviewed the draft EO] report and 


the RFP with these comments incorporated. 


Accordingly, the reply to these comments were also reviewed and the CSC agreed to send the 
replies to the WB comments (vide email dated 8" September 2020), modified draft EOI 
evaluation report and the draft RFP back to the World Bank for their prior review and no- 
objection. Subsequently the same was sent to the World Bank on 18" September 2020 


[Annexure C]. 


In the 10" CSC meeting, held on 22^ September 2020, the CSC discussed two more comments 
(vide emails dated 21* September 2020 and 22"4 September 2020) [Annexure D] and agreed 
to incorporate in the RFP. The CSC agreed unanimously to send the draft EOI evaluation report 
and the draft RFP to the World Bank for prior review, pursuant to the World Bank procurement 


regulations. 


The draft EOI evaluation report was sent to the World Bank through STEP on 2274 September 
2020. Subsequently, upon receiving the no-objection from the World Bank, the modified draft 
RFP, with all the comments from the World Bank incorporated, was sent to the World Bank 


on 23 September 2020 [Annexure E]. The modified draft EOI evaluation report and the draft 





Director Finance 


PPP Unit, Finance Department, 
Government of Sindh 





Project Director, Projéct Management Team 
Karachi Mobility Project (Yellow BRT) 






Director Infrastructure / Projects, 
Sindh Mass Transit Authority 
Government of Sindh 


> 4 N 
( ss 


Director (ITS) 
Sindh Mass Transit Authority 
Government of Sindh 








Chief Transp 
Planning & Development epartment, 





Chief Consultant 
Transport & Mass Transit Department 
Government of Sindh 


wee A 
ZY) 


=< A 


Director Finance & Accounts 
Sindh Mass Transit Authority 
Government of Sindh 





Deputy Director acts & Procurement) 
Sindh Mass Transit Authority 
Government of Sindh 








Managing Director 
Sindh Mass Transit Authority 
Government of Sindh 
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IBRD 89950 (P166732) - EOI E 


valuation Report and RFP for prior revie 
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Muhammad Yousuf Munir <director.infra.smta@gmail.com> Fri, Sep 4, 2020 at 6:25 PM 
To: Said Dahdah <sdahdah@worldbank.org> 
Es Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza shraza@worldbank.org>, Project Director 


<pd.kmp.ylc@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 
srafay.laghari.smta@gmail.com>, "Iqtidar Ahmed (managingdirector.smta(g gmail.com)" 
<managingdirector.smta@gmail.com> 


Dear Mr Said, 


Greetings to you and other team members from the World Bank. Please find attached the subject documents on 
Karachi Mobility Project for the prior review of the World Bank pursuant to the World Bank procurement 
regulations. | 


Please let us know if there are comments (or discussion needed) prior to the issue of N OC from the World Bank. 


Best Regads, 
Yousuf Munir 


T 





w poezy casas at ELSA DIDUP TC QUIM QNIN USBDCO a AAA 


3 attachments 


iq) RfP-4Sept2020.docx 
"46K : 
ij) TORs_4Sept2020.docx 
758K T | 


e) EOI Report.pdf» 
4536K 








y https://mail.google.com/mail/u/1 7IK-84386c6498view-pt&search-all&permmsgidesmsg-a963Ar7631 99352578051231 28simpl=msg-a%3Ar76319... 4⁄4 
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Said Dahdah <sdahdah@worldbank.org> | Fri, Sep 4, 2020 at 6/48 PM 
To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 

Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
spd.kmp.ylc@gmail.com>. Consultant P & C TMTD <planning.smtc@gmail.com>. Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, "latidar Ahmed (managingdirector.smta(g gmail.com)" 

«managingdirector.smta(g gmail.com» 


Dear Mr. Yousuf, 


Good job indeed. | want to thank you and the rest of the selection committee members ( apology for not naming them 
individually) for pulling off this RFP. 


= 


Give us few days please and we will get back to you with comments , you then finalize and start uploading in STEP 
$0 we issue the formal No Objection in the system Inshallah.: 


On a separate note, | hope all your families are fine after the floods. Just so you know, | spoke to the Chief Minister 
last week, he asked me to help with the flood so | suggested we use the $12.1 million for off-corridor improvements to 
fix drainage system where it is needed. This does not need any change to the project. So please take note of that in 


case it comes to your attention and let's start thinking of drainage and cleaning works that this Project can quickly 
Support. 


Have a good week end 
Regards 


Said 


From: Muhammad Yousuf Munir «director.infra.smta(Q gmail.com» 
Sent: Friday, September 04, 2020 4:26 PM 

To: Said Dahdah <sdahdah@worldbank.org> 

Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>: Haider Raza <hraza@worldbank.org>: Project Director 
<pd.kmp.yic@gmail.com>; Consultant P & C TMTD <planning.smtc@gmail.com>: Rafay Ali Laghari 
Srafay.laghari.smta@gmail.com>: Iqtidar Ahmed (managingdirector.smta(g gmail.com) 
«managingdirector.smta(o gmail.com» 

Subject: IBRD 89950 (P166732) - EOI Evaluation Report and RFP for prior review 


[External] | ^ pis ai COT 
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Said Dahdah <sdahdah@worldbank.org> 

To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>. Rafay Ali Laghari 


<rafay.laghari.smta@gmail.com>. "Iqtidar Ahmed (managingdirector.smta@gmail.com)' 
smanagingdirector.smta@gmail.com> 








Dear Yousuf, 


Let me start by congratulating you, the KMP Team and the Consultant Selection Committee in preparing and sharing 
the final drafts of the EO! Evaluation Report and the RFP which are well structured and in very good shape. 


We have reviewed the EO! Evaluation Report and the RF P and our comments provided beloiw Please note that these 
are minor comments that you should be able to address in a day. I 





SM Partner in the XL sheet. 
36S are missing in two tables under section 3. Furthermore, there are no 


ishment of the evaluation committee within the section 7 with appendices; 
h explains t lation pr. rovides refere X7. However, 


IS is not something major, 





5. Text with n the se uon / PB uei EADIAINS t SAA e SES 
| ipposed to have various appendices with e; 
but the proper arrangement of document should be done; 

6. Within the tables for general and Specific experience for most of the applicants; Cériainitowsrare: 
ighlighted/Shaded. It seems that these highlighted rows is to show which firms satis ICh criteria , so 
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8. In the. oncluding section with the proposed shortlist, the following is missing date Of finalization of the ran 
names of evaluation committee member. na the Matures: | 
7.2 bears the titl 
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; R* it mainly capture 
we need to work on this Policy as required in RFP Secti 
17. One idea that you may want to consider: 

1 
Since that won't be enough to secure the Lead firm presence, engac and ownership, you | 
could also require that some of the k y experts are members of the Lead firm or be nominated as | 
Please let us know if you have any question. Maybe best to talk on the phone. Haider Sb. will also kindly reach out to ] 
you shortly. i 


Good job again. 


Best regards 


| 2 | 
m T e | 


From: Muhammad Yousuf Munir «director.infra.smta(g gmail.com» | | 
Sent: Friday, September 04, 2020 4:26 PM 

To: Said Dahdah <sdahdah@worldbank.org> 

Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>; Haider Raza <hraza(Qworldbank.org>; Project Director 
<pd.kmp.ylc@gmail.com>; Consultant P & C TMTD <planning.smtc@gmail.com>: Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>: Iqtidar Ahmed (managingdirector.smta( gmail.com) 
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Subject: IBRD 89950 (P166732) - EOI Evaluation Report and RFP for prior review | 


[External] 
Dear Mr Said, 
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; Muhammad Yousuf Munir <director.infra.smta@gmail.com> Fri, Sep 18, 2020 at 6:51 PM 
To: Said Dahdah <sdahdah@worldbank.org> ee ear 
Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Consultant P.& C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 
srafay.laghari.smta@gmail.com>, "Iqtidar Ahmed (managingdirector.smta(g gmail.com)" 
*managingdirector.smta( gmail.com» 




















Dear Mr.Said, 
Please find below a quick status of the comments fra m World Bank in the last ema ¿On behalf of the Consultant 
š Selection Committee. Please also find attache ! 1) EO! Evaluation Report and 2) RFP for N o Objection. Subsequent 
° to the No Objection, we will upload the same to STEP in pursuance to the WB procurement regulations. 





Please include an “Executive Summary” before the | Complied. 
Introduction where you briefly describe the final 
outcome and list the names of the 4 shortlisted firms. 
We have also prepared (as a sample) a summary sheet 
in XL format where we have summarized the entire 
evaluation process. Please complete the sheet and 
attach this as an Annex to the Executive Summary. 














Executive Summary is added in the EOI 
evaluation report. 









The Excel sheet is also updated and attached 
in the EOI evaluation report. 














There are missing information on the Financial 
Review in most of the cases. Please consider adding 
one-line conclusion on each consultant to reflect their 
financial position; 


It is mentioned in the EOI 
(section 5.1) that theii 


Set 





evaluation report 
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Please add the missing nationalities for each JV POON \ pet 
03 | partner in the XL sheet. (\ } 
- = 


Names of evaluation committee members are missing 
in two tables under section 3. Furthermore, there are 
no copies of decisions on establishment of the 
evaluation committee within the section 7 with 
appendices; 
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Text within the section 7, which explains the 
evaluation process, provides reference to Appendix 7. 
However, the whole section 7 is supposed to have 
various appendices with exact sub-titles. This is not 
something major, but the proper arrangement of 
document should be done; 











Within the tables for general and specific experience 
for most of the applicants, certain rows are a 
highlighted/shaded. It seems that these highlighted 
rows is to show which firms satisfy which criteria, so 
please specify that . 







v 

1 Z 

Ys 
É 


Eol-5: Although not possessing relevant experience | The CSC has decided that the decision to 
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which directly leads to the conclusion that the ¿disqualify the consultant firm of EOI 5 is 

applicant is not acceptable, it is questionable whether ‘Strictly on the: basis of ihe EO! criteria 

the lead partner should be disqualified for only year | published. Since, the EOI criteria mentions 
x require Fo cce 

partners in Eol-6 is financially stable, although | Years: | 


| with negative net-worth. Interestingly, one of the the positive net-worth requirem In fast five 
¿years and not the profit/loss re 
M. recording loss in 2019 - almost same issue 

















“decision has been taken accordingly. 

In the concluding section with the proposed shortlist, 
the following is missing: date of finalization of the 
report, names of evaluation committee members and 
their signatures. 















Complied. 



















Section 7.2 bears the title "Decision on the 
appointment of the evaluation committee", however 
(as mentioned under the comment 4. above, it is 
missing). Instead, minutes of the evaluation committee. 
meetings and correspondence with applicant is 
attached. These two should be Separated under 
different sub-sections (7.3 and 7.4); 


J Complied. 











The draft RFP is reasonably complete. Please find 
attached some minor edits. 
















There are certain additional requirements for 
Environmental and Social safeguards which are 
currently missing from the draft RF P; also the Form of 
contract for Lump-Sum has been deleted from the RFP 
. It has to be added back because this Contract would 
require both forms of contracts ( Design services 
should be covered under the Lump-Sum contract and 
the Construction Supervision should be covered under 
Time-Based Contract ). This deletion has also made 
the table of content of the whole document unstable. 


















There is a need to add ToR to the RFP Section 7 after 
deleted what's in it. Please copy and paste the final 
ToR (after incorporating below comments on it) under 
the specified section of the RFP (Section 7); 












Section 1, E. Data Sheet 
- 23: In view of the circumstances, it would be 
better to have the pre-proposal conference online. 
- 28.1 and 34.2: The dates should not be defined 
precisely. It is proposed to have only month and year; 












Section 8, III. SCC 





The 0% interest for delayed payment is not 
acceptable. As long as we are aware of the fact that 
certain issues may arise which can prevent you for A 
timely certification of contractor’s invoices and " / 
subsequent payment, 094 is discouraging and may 

i cause indefinite holding of invoices. We recommend v 


you insert suitable interest % for delayed payments P IA 
e.g. KIBOR + 1% etc. £ 
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Please use the attached ( | Complied. 
SPDRequestforProposalsConsulta 

ntsPREESF DDecember2019) and move the data ( 
including our comments) from the draft RFP you 
prepared to this Dec 2019 version of the standard RFP 
document. Sorry for this inconvenience but this will 
help to capture the missing Environmental and Social 
requirements and the Lump-Sum form of Contract and 
will fix the Table of Content ( please don't delete any 
section, just delete the guidance provided and replace 
them with your text) 


template 



















Please find attached our edits to the TOR. jt Accepted and complied. 
mainly captures the E&S requirements as 
specified in the RFP Template. 













Please include in the TOR that the Consultant will 
follow the SMTA's E&S Policy that is under 
development. ( we need to work on this Policy as 
required in RFP Section 7 template) 











" SAN ia 
The last portion of the TOR includes a good | has been included XS (at Page 124 of 
sentence that will ensure that the key-staff 
members work from Karachi. 













Since that won't be enough to secure the Lead 
firm presence, engagement and ownership, you 
could also require that some of the key experts are 
members of the Lead firm or be nominated as 
their associates (they have to present a clear proof 
of employment showing that they do not have 
relations with JV partners). Our proposal is to 
require in TOR Section 7 that the Senior Urban 
Road & BRT System Expert/Team Leader 
Design, Senior BRT Design, Senior Procurement 
Specialist, Chief Resident Engineer/Team Leader 
Construction and Senior Contract Management 
Specialist need to be from the Lead firm and 
based in Karachi for most of their required time 















Regards, Ñ | — 
' Yousuf Munir 
[Quoted text hidden] 


2 attachments 
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Said Dahdah <sdahdah@worldbank.org> Mon, Sep 21, 2020 at 1:18 PM 
To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> | 
Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director : | 
«pd.kmp.ylc(Q gmail.com», Consultant P & C TMTD <planning.smtc@gmail.com>. Rafay Ali Laghari 


| 
<rafay.laghari.smta@gmail.com>, "Iqtidar Ahmed (managingdirector.smta(g gmail.com)" 
«managingdirector.smta( gmail.com» 


Dear Mr. Yousuf, 
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Said Dahdah <sdahdah@worldbank.org> 

To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: Hasan Afzal Zaidi shzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 


<rafay.laghari.smta@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 
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Dear Mr. Yousuf, 









| suggest the’ Notes to Consultant for Specific Ex: 
suggest the following N 








E e Client will assess w ether the Consulta nt has experience in preparing detailed - 
and pre n BUS Rapid Transit ( BRT) projects in Asia and the number of su 








[Quoted text hidden] 
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Muhammad Yousuf Munir «director.infra.smta(g gmail.com» 
To: Said Dahdah <sdahdah@worldbank.org> 


Cc: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.yle@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 


<rafay.laghari.smta@ gmail.com>, "Iqtidar Ahmed (managingdirector.smta(g gmail.com)" 
*managingdirector.smta(Q gmail.com» 
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Dear Mr Said, 





Regards, | 
Yousuf Munir M 
[Quoted text hidden] 
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NNEXURE x 
: ? | Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> | 








Review Request for Evaluation of Expression of Interest and Short List of 


Tode iuh ^ me «ol 


Consultants Submitted by SMTA for Pakistan: P166732 - Karachi Mobility Project | 
- PK-SMTA-1 22605-CS-QCBS - Activity -1 Title: P 

STEP Admin <noreply@worldbankgroup.org> Tue; Sep 22/2020 at 8:05PM 
To: hzaidi@worldbank.org, sdahdah@worldbank.org 


Cc: ebhatti(g gmail.com, director.infra.smta(9 gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, | 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.yic@gmail.com | 




















— 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Evaluation of Expression of Interest and Short List of 
Consultants for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Dear Mr Said, 
P 






lease find attache 


IN 
7 





€ 





SJUiS eC AC ESTOS IHS | 
e io NES Sey xn 





Regards, 
Yousuf Munir. 
STEP System Users - Click here 


Bank Users - Click here 
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No Objection to Evaluation of Expression of Interest and Short List o 
Consultants submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 
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STEP Admin <noreply@worldbankgroup.org> “Tue, Sep 22/2020 at 8:09 PM 
To: director.infra.smta@gmail.com | — 

Cc: ebhatti@gmail.com, director.infra.smta(Qgmail.com. hraza@worldbank.org, hzaidi@worldbank.org, 
pd.kmp.yic@gmail.com, sdahdah(gworldbank.org 


Dear Muhammad Yousuf: 


Pakistan-P 166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Shortlist for Activity -1 Title: 
Ni Procurement of Consulting Services for Detail design, procurement Support and construction supervision — Quality 
And Cost-Based Selection — Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the shortlist evaluation report for the above-mentioned consulting serviées, submitted to the Bank 


on 2020/09/22. Based on the information provided, the Bank has no objection to the following qualified consultants 
being included in the shortlist. 







Pakistan 
SCE AMENAGEMENT & ENVIRONNEMENT OF FRANCE France 
HILL INTERNATIONAL | Netherlands 
HHO CONSULTING ENGINEERS (PTY) LTD South Africa 
LOGIT CONSULTING INC 




















United States 





NATIONAL ENGINEERING SERVICES PAKISTAN (NESPAK) PVT. LTD. 
DAR AL HANDASAH TALEB & PARTNERS 
TYPSA CONSULTING ENGINEERS AND ARCHITECTS 
M/S. MM PAKISTAN (PVT.) LTD 

KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L 
M/S: OSMANI CONSULTANTS 

NAMA CONSULTING ENGINEERS AND PLANNERS 
M/S HALCROW PAKISTAN (PVT.) LTD. 

PROF. S.N.POLLALIS 


Pakistan 









Lebanon 









Spain 





Pakistan 


Lebanon 









Pakistan 






Greece 






Pakistan 


United States 










The following consultants may be held 'in reserve' in case any of the shortlisted consultants withdraws during t 
period allowed for submission of proposals. 


A 
Name of Consultant/Firm Country | 
£ fi 


7 | 3 
A | š 
In order to avoid any perception of preference or ranking pleasé ensure the names of the consultants and their 
countries of registration are included in the invitation (RFP) in alphabetical order. We look forward to receiving the 
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draft RFP which should include this shortlist for 
Best Regards, 


Said Dahdah 


STEP System Users - Click here 


Bank Users - Click here 
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our review and no objection. 
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Review Request for Short List 
SMTA for Pakistan - P166732 - 
QCBS - Activity -1 Title: p 
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osals Submitted by 
-SMTA-122605-CS- 
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STEP Admin snoreply@worldbankgroup.org> Wed, Sep 23, 2020 at 1:48 PM, 
To: hzaidi@worldbank.org, sdahdah@worldbank. org 
Cc; ebhatti( gmail.com, director.infra.smta(g gmail.com, rafay.laghari.smta(g gmail.com, hraza@worldbank.org, 

á managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.yic@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Short List and Draft Request for Proposals for 
Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Dear Mr.Said, 





MPa C E EROS =a PM pa 
RES Lex Eoo sh 
f 


SET. 
a 











4 My Met uitant Selection t m ie NOC from M JO d Jar k. This document is prepared 
š ng the World Bank procurement regulations and best practices adopted in similar projects. 
Regards, 
Yousuf Munir 
STEP System Users - Click here 
Bank Users - Click here " 
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SELECTION OF CONSULTANTS 


Request for Proposals 
Consulting Services 


Procurement of: 


Consulting Services for Preparation of 
Detailed Design, Procurement Support and Construction 
Supervision for 
Karachi Mobility Project 
( Yellow Bus Rapid Transit) 


RFP No: PK-SMTA-122605-CS-QCBS 
Client: Sindh Mass Transit Authority, Karachi 
. Country: Islamic Republic of Pakistan 
Issued on: [insert date when RFP is sent to shortlisted firms] 





"o^. 
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PART I 


Section 1. Request for Proposal Letter 
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Request for Proposal Letter 


Consulting Services 


Name of Assignment: Consulting Services in Preparation of Detailed Design. Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 

RFP Reference No.: PK-SMTA-122605-CS-OCBS 

Loan No./Credit No./ Grant No.: IBRD-89950 

Country: Islamic Republic of Pakistan 

Date: [insert date when RFP is sent to shortlisted firms] 


[insert: Name and Address of Consultant. In case of a Joint Venture (JV). full name of the JV 
and the names of each member as in the submitted Expression of Interest shall be used. For 
each shortlisted consultant there has to be a separate letter. 


Dear Mr. /Ms.: 


A 


E 
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The Islamic Republic of Pakistan [hereinafter called “the Borrower] has received 
financing trom the International Bank for Reconstruction and Development (IBRD) [the 
“Bank” |] in the form of a loan [hereinafter called "loan"] toward the cost of Karachi 
Mobility Project (Yellow BRT). The Sindh Mass Transit Authority [the SMTA], an 
implementing agency of the Client, intends to apply a portion of the proceeds of this loan 
to eligible payments under the contract for which this Request for Proposals is issued. 
Payments by the Bank will be made only at the request of the Sindh Mass Transit 
Authority and upon approval by the Bank, and will be subject. in all respects, to the terms 
and conditions of the loan agreement. The loan agreement prohibits a withdrawal from the 
loan account for the purpose of any payment to persons or entities, or for any import of 
goods. if such payment or import, to the knowledge of the Bank. is prohibited by a 
decision of the United Nations Security council taken under Chapter VII of the Charter of 
the United Nations. No party other than the Sindh Mass Transit Authority shall derive any 
ereement or have any claims to the proceeds of the loan. 


—- 
< 


rights from the loan a 
The Client now invites proposals to provide the following consulting services [hereinafter 
called “the Services]: 
Consulting Services for Preparation of Detailed Design, Procurement Support and 
Construction Supervision. 


More details on the Services are provided in the Terms of Reference (Section 7). 
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This Request for Proposals (RFP) has been addressed to the following shortlisted 
Consultants: 


i. M/s Typsa (Spain) JV M/s Mott Mcdonald (Pakistan) 
ii. M/s Khatib & Alami (Lebanon) JV M/s Osmani & Company (Pakistan) JV 
M/s Nama Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc 
JV M/s Halcrow (Pakistan) 
iii. M/s SCE (France) JV M/s Hill International JV M/s Logit JV M/s HHO JV 
M/s Exponent (Pakistan) 
iv. M/s Dar-al-Handasa (Lebanon) in JV with M/s NESPAK (Pakistan) 


It is tot permissible to transfer this RFP to any other firm. 


A firm will be selected under Quality and Cost Based Selection [QCBS] procedures and in 
a Full Technical Proposal [FTP] format as described in this RFP, in accordance with the 
Bank's "Procurement Regulations for IPF Borrowers” July 2016, revised November 2017 
and August 2018 [“the Procurement Regulations]. which can be found at the following 


website: www worldbank.org 
The RFP includes the following documents: 


Section | — Request for Proposals Letter 

Section 2 - Instructions to Consultants and Data Sheet 

Section 3 - Technical Proposal (FTP) - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 — Eligible Countries 

Section 6 — Fraud and Corruption 

Section 7 - Terms of Reference 

section 8 - Standard Forms of Contract (Time-Based and Lump-Sum) 


Please inform us by [insert date], in writing at 


Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43; Block 2; Scheme No. 5; Kehkashan, Clifton, Karachi, Pakistan 


or by E-mail to kmp.infra.smta/z email.com 





(a) that you have received this Request for Proposals: and 


(b) whether you intend to submit a proposal alone or intend to enhance your 


experience by requesting permission to associate with other firm(s) (if 


permissible under Section 2, Instructions to Consultants (ITC). Data Sheet 
14.1.1). 


Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 
information on the successful Consultant’s beneficial ownership, as part of the. Contract 








Award Notice. using the Beneficial Ownership Disclosure Form as included in the Request 


for Proposals. 
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8. Details on the proposal’s submission date. time and address are provided in ITC 17.7 and 
ME 133. | 


— a 





Yours sincerely. 

Project Director (Karachi Mobility Project) 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 

House # D-43: Block 2: Scheme No. 5: Kehkashan. Clifton, Karachi. Pakistan | 

E-mail: pd himpa lea gmail.com ; kmp.intra.smta e gmail.com | 
| 
i 
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Instructions to Consultants 
A. General Provisions 
l. Definitions (a) "Affiliate(s) means an individual or an entity that 


directly or indirectly controls. is controlled bv. or is 
under common control with the Consultant. 


(b) “Applicable Law” means the laws and anv other 
instruments having the force of law in the Client's 
country, or in such other country as may be specified in 
the Data Sheet, as they may be issued and in force from 
time to time. 


(c) “Bank” means the International Bank for Reconstruction 
and Development (IBRD) or the International 
Development Association (IDA). 

(d) “Borrower” means the Government. Government agency 
or other entity that signs the Hoan'financing/gram f: 
agreement with the Bank. 

(e) "Client" means the implementing agency that signs the 
Contract for the Services with the selected Consultant. 

(D Client's Personnel" is as defined in Clause GCC I.I(e). 


(g) “Consultant” means a legally-established professional 
consulting firm or an entity that may provide or provides 
the Services to the Client under the Contract. 

(h) "Contract" means a legally binding written agreement 
signed between the Client and the Consultant and 
includes all the attached documents listed in its Clause | 
(the General Conditions of Contract (GCC), the Special 
Conditions of Contract (SCC), and the Appendices). 

(1) “Contractor” is as defined in Clause GCC 1.1.(h). 


(J) “Contractor’s Personnel" is as defined in Clause GCC 
|.1(i). 


(k) "Data Sheet” means an integral part of the Instructions to 
Consultants (ITC) Section 2 that is used to reflect 
specific country and assignment conditions to 
supplement, but not to over-write. the provisions of the 
LES, 

(1) “Day” means a calendar day. unless otherwise specified 
as "Business Day". A Business Day is any day that is an 
official working day of the Borrower. It excludes the 


RNA 
[ loan agreement" term is used for IBRD loans: Jinancing agreement" is used for IDA credits. and "grant MN 
agreement ` is used for Recipient-Executed Trust Funds administered bv IBRD or IDA} | 














Borrower's official public holidays. 

(m)"ES" means environmental and social (including Sexual 
Exploitation and Abuse (SEA) and Sexual Harassment 
(SH). 


(n) "Experts" means. collectively. Key Experts. Non-Key 
Experts. or anv other personnel of the Consultant. Sub- 
consultant or Joint Venture member(s). 

(o) “Government” means the government of the Client's 
country, 

(p) "in writing" means communicated in written form (e.g. 
by mail. e-mail. fax. including. if specified in the Data 
Sheet. distributed or received through the electronic- 


procurement system used by the Client) with proof of 


receipt; 

(q) “Joint Venture (JV)" means an association with or 
without a legal personality distinct from that of its 
members, of more than one Consultant where one 
member has the authority to conduct all business for and 
on behalf of any and all the members of the JV. and 
where the members of the JV are jointly and severally 
liable to the Client for the performance of the Contract. 

(r) "Key Expert(s)" means an individual professional whose 
skills. qualifications, knowledge and experience are 
critical to the performance of the Services under the 
Contract and whose CV is taken into account in the 
technical evaluation of the Consultant' s proposal. 

(s) “ITC” (this Section 2 of the RFP) means the Instructions 
to Consultants that provides the shortlisted Consultants 
with all information needed to prepare their Proposals. 

(t)"Non-Key Expert(s)" means an individual professional 
provided by the Consultant or its Sub-consultant and 
who is assigned to perform the Services or any part 
thereof under the Contract and whose CVs are not 
evaluated individually. 

(u) "Proposal means the Technical Proposal and the 
Financial Proposal of the Consultant. 

(v) “RFP” means the Request for Proposals to be prepared 
by the Client for the selection of Consultants. based on 
the SPD - RFP. 

(w)"Services" means the work to be performed by the 
Consultant pursuant to the Contract. 


(x) “Sexual Exploitation and Abuse" *(SEA)"* means the 
following: 


\- Sexual Exploitation is defined as any actual or 
A) attempted abuse of position of vulnerability, 
Y see 
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differential power or trust. for sexual purposes, 
including, but not limited to. profiting monetarily, 
socially or politically from the sexual exploitation 
of another. 


Sexual Abuse is defined as the actual or 
threatened physical intrusion of a sexual nature, 
whether by force or under unequal or coercive 
conditions. 


(y) "Sexual Harassment" “(SH)"* is defined as 
unwelcome sexual advances, requests for sexual favors. 
and other verbal or physical conduct of a sexual nature 
by the Experts with other Experts, Contractor's (if 
applicable) or Client's Personnel. 

(z) "SPD - RFP” means the Standard Procurement 


Document - Request for Proposals, which must be used 
by the Client as the basis for the preparation of the RFP. 


(aa) "Services" means the work to be performed bv 
the Consultant pursuant to the Contract. 
(bb) "Sub-consultant" means an entity to whom the 


Consultant intends to subcontract any part of the 
Services while the Consultant remains responsible to the 
Client during the whole performance of the Contract. 

(cc) “Terms of Reference (TORs)” (this Section 7 of 
the RFP) means the Terms of Reference that explains the 
objectives, scope of work, activities, and tasks to be 
performed, respective responsibilities of the Client and 
the Consultant, and expected results and deliverables of 
the assignment. 


“In the context of supervision of infrastructure contracts (such 
as Works or Plant) and other consulting services where the 
social risks are substantial or high, a non-exhaustive list of (1) 
behaviors which constitute SEA and (11) behaviors which 
constitute SH is attached to the Code of Conduct form in 
Section 3. 


2. Introduction 2.1 The Client named in the Data Sheet intends to select a 
Consultant from those listed in the Request for Proposals 
(RFP), in accordance with the method of selection 
specified in the Data Sheet. 


to 
tb 


The shortlisted Consultants are invited to submit a 
Technical Proposal and a Financial Proposal, or a 
Technical Proposal only, as specified in the Data Sheet, 
for consulting services required for the assignment named 
in the Data Sheet. The Proposal will be the basis for 











3. Conflict of 
Interest 


a. Conflicting 
Activities 


b. Conflicting 
Assignments 
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negotiating and ultimately signing the Contract with the 
selected Consultant. 


The Consultants should familiarize themselves with the 
local conditions and take them into account in preparing 
their Proposals. including attending a pre-proposal 
conference if one is specified in the Data Sheet. 
Attending any such pre-proposal conference is optional 
and is at the Consultants’ expense. 


The Client will timely provide. at no cost to the 
Consultants. the inputs. relevant project data. and reports 
required for the preparation of the Consultant s Proposal 
as specified in the Data Sheet. 


The Consultant is required to provide professional. 
objective, and impartial advice, at all times holding the 
Clients interests paramount. strictly avoiding conflicts 
with other assignments or its own corporate interests. and 
acting without any consideration for future work. 

The Consultant has an obligation to disclose to the Client 
any situation of actual or potential conflict that impacts its 
capacity to serve the best interest of its Client. Failure to 


disclose such situations may lead to the disqualification of 
the Consultant or the termination of its Contract and/or 


sanctions by the Bank. 

3.2.1 Without limitation on the generality of the 
foregoing. the Consultant shall not be hired under 
the circumstances set forth below: 


(1) Conflict between consulting activities and 
rocurement of goods, works or non-consultine 
services: a firm that has been engaged by the Client 
to provide goods, works, or non-consulting services 
for a project, or any of its Affiliates, shall be 
disqualified from providing consulting services 
resulting from or directly related to those goods. 
works, or non-consulting services. Conversely. a firm 
hired to provide consulting services for the 








preparation or implementation of a project. or any of 


its Affiliates, shall be disqualified from subsequently 
providing goods or works or non-consulting services 
resulting from or directly related to the consulting 
services for such preparation or implementation. 


(11) Conflict among consulting assignments: a Consultant 





(including its Experts and Sub-consultants) or any of 


its Affiliates shall not be hired for any assignment 
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c. Conflicting 
Relationships 


4. Unfair 
Competitive 
Advantage 


5. Fraud and 
Corruption 


6. Eligibility 


4.] 
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6.1 


that, by its nature, mav be in confliet with another 
assignment of the Consultant for the same or for 
another Client. 





(i) Relationship with the Clients staff a Consultant 
(including its Experts and Sub-consultants) that has a 
close business or family relationship with a 
professional staff of the Borrower (or of the Client. 
or of implementing agency, or of a recipient of a part 
of the Bank’s financing) who are directly or 
indirectly involved in any part of (i) the preparation 
of the Terms of Reference for the assignment. (ii) the 
selection process for the Contract, or (iii) the 
supervision of the Contract, may not be awarded a 
Contract, unless the conflict stemming from this 
relationship has been resolved in a manner acceptable 
to the Bank throughout the selection process and the 
execution of the Contract. 





Fairness and transparency in the selection process require 
that the Consultants or their Affiliates competing for a 
specific assignment do not derive a competitive advantage 
from having provided consulting services related to the 
assignment in question. To that end. the Client shall 
indicate in the Data Sheet and make available to all 
shortlisted Consultants together with this RFP all 
information that would in that respect give such 
Consultant any unfair competitive advantage over 
competing Consultants. 


The Bank requires compliance with the Bank’s Anti- 
Corruption Guidelines and its prevailing sanctions policies 
and procedures as set forth in the WBG's Sanctions 
Framework, as set forth in Section 6. 


In further pursuance of this policy, Consultants shall 
permit and shall cause their agents (where declared or 
not), subcontractors, subconsultants. service providers, 
suppliers, and their personnel, to permit the Bank to 
inspect all accounts, records and other documents relating 
to any shortlisting process, Proposal submission, and 
contract performance (in the case of award). and to have 
them audited by auditors appointed by the Bank. 


The Bank permits consultants (individuals and firms, 
including Joint Ventures and their individual members) 
from all countries to offer consulting services for Bank- 


financed projects. e 
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a. Sanctions 


b. Prohibitions 


c. Restrictions for 
State-Owned 
Enterprises 


6.2 


6.3 


Furthermore. it is the Consultant's responsibility to ensure 
that its Experts, joint venture members. Sub-consultanis. 
agents (declared or not). sub-contractors. service providers. 
suppliers and/or their employees meet the eligibility 
requirements as established by the Bank in the applicable 
Procurement Regulations. 

As an exception to the foregoing ITC 6.1 and [TC 6? 
above 


6.3.1 A Consultant that has been sanctioned by the Bank. 
pursuant to the Bank's Anti-Corruption Guidelines 
and in accordance with its prevailing sanctions 
policies and procedures as set forth in the WBG's 
Sanctions Framework as described in Section VI. 
Fraud and Corruption, paragraph 2.2 d.. shall be 
ineligible to be shortlisted for. submit proposals for, 
or be awarded a Bank-financed contract or benefit 


from a Bank-financed contract. financially or 


otherwise, during such period of time as the Bank 
shall have determined. The list of debarred firms 
and individuals is available at the electronic address 
specified in the PDS. 


6.3.2 Firms and individuals of a country or goods 
manufactured in a country may be ineligible if so 
indicated in Section 5 (Eligible Countries) and: 


(a) as a matter of law or official regulations. the 
Borrower's country prohibits commercial relations 
with that country, provided that the Bank is satisfied 
that such exclusion. does not preclude effective 
competition for the provision of Services required: 
Or 


(b) by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations. the 
Borrower's Country prohibits any import of goods 
from that country or any payments to any country, 
person, or entity in that country. 


6.3.3 State-owned enterprises or institutions in the 


Borrower's country may be eligible to compete and 
be awarded a contract only if they can establish. in a 
manner acceptable to the Bank, that they: (i) are 
legally and financially autonomous. (ii) operate 


Aue under commercial law, and (ii) are not under 
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supervision of the Client. 
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d. Restrictions for 6. Government officials and civil servants of the 

Public Employees Borrower's country are not eligible to be included as 

Experts. individuals, or members of a team of 
Experts in the Consultants Proposal unless: 


(1) the services of the government official or 
civil servant are of a unique and 
exceptional nature, or their participation is 
critical to project implementation: and 


(11) their hiring would not create a conflict of 
interest, including any conflict with 
employment or other laws, regulations, or 
policies of the Borrower, 


{49 
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e. Borrower 6. A firm that is under a sanction of debarment by the 

Debarment Borrower from being awarded a contract is eligible 
to participate in this procurement, unless the Bank. 
at the Borrower's request, is satisfied that the 
debarment; (a) relates to fraud or corruption, and (b) 
followed a judicial or administrative proceeding that 
afforded the firm adequate due process. 


B. Preparation of Proposals 


7. General 7.1 In preparing the Proposal, the Consultant is expected to 
Considerations examine the RFP in detail. Material deficiencies in 
providing the information requested in the REP may result 

in rejection of the Proposal. 


8. Cost of 8.1 The Consultant shall bear all costs associated with the 
Preparation of preparation and submission of its Proposal, and the Client 
Proposal shall not be responsible or liable for those costs. regardless 


of the conduct or outcome of the selection process. The 
Client is not bound to accept any proposal, and reserves the 
right to annul the selection, process at any time prior to 
Contract award, without thereby incurring any liability to 
the Consultant. 


9. Language 9.1 The Proposal, as well as all correspondence and documents 
relating to the Proposal exchanged between the Consultant 
and the Client, shall be written in the language(s) specified 
in the Data Sheet. 





| y \ 
10. Documents 10.1 The Proposal shall comprise the documents and forms X 
Comprising the listed in the Data Sheet. x i 
“ | (T) | 
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Proposal 


11. Only One 
Proposal 


12. Proposal Validity 


a. Extension of 
Validity Period 


` 


10.2 If specified in the Data Sheet. the Consultant shall 
include a statement of an undertaking of the Consultant 
to observe. in competing for and executing a contract. the 
Client country’s laws against fraud and corruption 
(including bribery). | 

10.3 The Consultant shall furnish information — on 
commissions, gratuities, and fees. if any. paid or to be 
paid to agents or any other party relating to this Proposal 
and, if awarded, Contract execution. as requested in the 
Financial Proposal submission form (Section 4). 


11.1 The Consultant (including the individual members of ans 
Joint Venture) shall submit only one Proposal, either in 
its own name or as part of a Joint Venture in another 
Proposal. If a Consultant, including any Joint Venture 
member, submits or participates in more than one 
proposal, all such proposals shall be disqualified and 
rejected. This does not. however, preclude a Sub- 
consultant. or the Consultant's staff from participating as 
Key Experts and Non-Key Experts in more than one 
Proposal when circumstances justify and if stated in the 
Data Sheet. 


[2.1 Proposals shall remain valid until the date specified in the 
Data Sheet or any extended date if amended bs the Client 
in accordance with ITC 13.1.1. 


12.2 During this period. the Consultant shall maintain its 
original Proposal without any change. including the 
availability of the Key Experts, the proposed rates and the 
total price. 

12.3 If it is established that any Key Expert nominated in the 
Consultants Proposal was not available at the time of 
Proposal submission or was included in the Proposal 
without his/her confirmation, such Proposal shall be 
disqualified and rejected for further evaluation, and may 
be subject to sanctions in accordance with ITC 5. 


12.4 The Client will make its best effort te complete the 
negotiations and award the contract within the proposal's 
validity period. However, should the need arise, the Client 
may request, in writing, all Consultants who submitted 
Proposals prior to the submission deadline to extend the 
Proposals’ validity. 

12.5 1f the Consultant agrees to extend the validity of its 
Proposal, it shall be done without any change in the 
original Proposal and with the confirmation of the 
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b. Substitution of 
Key Experts at 
Validity Extension 


c. Sub- 
Contractine 


13. Clarification and 
Amendment of 
RFP 
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availability of the Key Experts. except as provided in ITC 
IL. 


12.6 The Consultant has the right to refuse to extend the 


validity of its Proposal in which case such Proposal will 
not be further evaluated. 


12.7 If any of the Key Experts become unavailable for the 


extended validity period, the Consultant shall seek to 
substitute another Key Expert. The Consultant shall 
provide a written adequate justification and evidence 
satisfactory to the Client together with the substitution 
request. In such case, a substitute Key Expert shall have 
equal or better qualifications and experience than those of 
the originally proposed Key Expert. The technical 
evaluation score, however, will remain to be based on the 
evaluation of the CV of the original Key Expert. 

If the Consultant fails to provide a substitute Key Expert 
with equal or better qualifications, or if the provided 
reasons for the replacement or justification are 
unacceptable to the Client, such Proposal will be rejected 
with the prior Bank’s no objection. 


The Consultant shall not subcontract the whole of the 
Services. 


The Consultant may request a clarification of any part of 
the RFP during the period indicated in the Data Sheet 
before the Proposals’ submission deadline. Any request 
for clarification must be sent in writing, or by standard 
electronic means, to the Client’s address indicated in the 
Data Sheet. The Client will respond in writing, or by 
standard electronic means, and will send written copies of 
the response (including an explanation of the query but 
without identifying its source) to all shortlisted 
Consultants. Should the Client deem it necessary to amend 
the RFP as a result of a clarification. it shall do so 
following the procedure described below: 

13.1.1 At any time before the proposal submission 
deadline, the Client may amend the RFP by issuing 
an amendment in writing or by standard electronic 
means. The amendment shall be sent to ali 
shortlisted Consultants and will be binding on 
them. The shortlisted Consultants shall 
acknowledge receipt of all amendments in writing. 

13.1.2 If the amendment is substantial. the Client may 
extend the proposal submission deadline to give 
the shortlisted Consultants reasonable time to take 
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an amendment into account in their Proposals. 
13.2 The Consultant may submit a modified Proposal or a 
modification to any part of it at any time prior to the 
proposal submission deadline. No modifications to the 
Technical or Financial Proposal shall be accepted alter 
the deadline. 


14. Preparation of 14.1 While preparing the Proposal, the Consultant must give 
Proposals Specific particular attention to the following: 
Considerations [4.1.1 If a shortlisted Consultant considers that it may 


enhance its expertise for the assignment bs 
associating with other consultants in the form of a 
Joint Venture or as Sub-consultants, it may do so 
with either (a) non-shortlisted Consultant(s). or 
(b) shortlisted Consultants if permitted in the 
Data Sheet. In all such cases a shortlisted 
Consultant must obtain the written approval of the 
Client prior to the submission of the Proposal. 
When associating with non-shortlisted firms in 
the form of a joint venture or a sub-consultaney. 
the shortlisted Consultant shall be a lead member. 
If shortlisted Consultants associate with each 
other, any of them can be a lead member. 

14.1.2 The Client may indicate in the Data Sheet the 
estimated Key Experts’ time input (expressed in 
person-month) or the Client s estimated total cost 
of the assignment, but not both. This estimate ts 
indicative and the Proposal shall be based on the 
Consultant's own estimates for the same. 

[4.1.3 If stated in the Data Sheet. the Consultant shall 
include in its Proposal at least the same time input 
(in the same unit as indicated in the Data Sheet) 
of Kev Experts. failing which the Financial 
Proposal will be adjusted for the purpose of 
comparison of proposals and decision for award 
in accordance with the procedure in the Data 
Sheet. 

14.1.4. For assignments under the Fixed-Budget selection 
method, the estimated Key Experts’ time input ts 
not disclosed. Total available budget. with an 
indication whether it is inclusive or exclusive of 
taxes, is given in the Data Sheet. and the 
Financial Proposal shall not exceed this budget 


15. Technical 15.1 The Technical Proposal shall be prepared using the 
Proposal Format Standard Forms provided in Section 3 of the RFP and 

: ` ; ç : | 

and Content y. shall comprise the documents listed in the Data Sheet. ~~~ 7 7 a 
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16. Financial 16.1 
Proposal 
a. Price 16.2 
Adjustment 
b. Taxes 16.3 


c. Currency of 16.4 
Proposal 


d. Currency of 16.5 
Payment 


The Technical Proposal shall not include any financial 
information. A Technical Proposal containing material 
financial information shall be declared non-responsive. 


[5.1.1 Consultant shall not propose alternative Key 
Experts. Only one CV shall be submitted for 
each Key Expert position. Failure to comply 
with this requirement will make the Proposal 
non-responsive, 


Depending on the nature of the assignment, the 
Consultant is required to submit a Full Technical 
Proposal (FTP), or a Simplified Technical Proposal 
(STP) as indicated in the Data Sheet and using the 
Standard Forms provided in Section 3 of the REP. 


The Financial Proposal shall be prepared using the 
Standard Forms provided in Section 4 of the REP. It shall 
list all costs associated with the assignment, including (a) 
remuneration for Key Experts and Non-Key Experts, (b) 
reimbursable expenses indicated in the Data Sheet. 


For assignments with a duration exceeding 18 months, a 
price adjustment provision for foreign and/or local 
inflation for remuneration rates applies if so stated in the 
Data Sheet. 


The Consultant and its Sub-consultants and Experts are 
responsible for meeting all tax liabilities arising out of 
the Contract unless stated otherwise in the Data Sheet. 
Information on taxes in the Clients country is provided 
in the Data Sheet. 


The Consultant may express the price for its Services in 
the currency or currencies as stated in the Data Sheet. If 
indicated in the Data Sheet, the portion of the price 
representing local cost shall be stated in the national 
currency, 


Payment under the Contract shall be made in the 
currency or currencies in which the payment is requested 
in the Proposal. 


C. Submission, Opening and Evaluation 


17. Submission, [7.1 


Sealing, and 


Marking of 


The Consultant shall submit a signed and complete 


Proposal comprising the documents and forms in 
accordance with ITC 10 (Documents Comprising 
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Proposal). Consultants shall mark as "CONFIDENTIAL" 
information in their Proposals which is confidential to 
their business. This may include proprietary information. 
trade secrets or commercial or financially sensitive 
information. The submission can be done by mail or by 
hand. If specified in the Data Sheet. the Consultant has 
the option of submitting its Proposals electronically, 


17.2 An authorized representative of the Consultant shall sign 
the original submission letters in the required format for 
both the Technical Proposal and. if applicable. the 
Financial Proposal and shall initial all pages of both. Ihe 
authorization shall be in the form of a written power of 
attorney attached to the Technical Proposal. 


17.2.1 A Proposal submitted by a Joint Venture shall be 

signed by all members so as to be legally binding on all 

members, or by an authorized representative who has a 

written power of attorney signed by each member's 
authorized representative. 

17.3 Any modifications. revisions, interlineations, erasures. 

or overwriting shall be valid only if they are signed or 


initialed by the person signing the Proposal. 


[7.4 The signed Proposal shall be marked “ORIGINAL”, and its 


copies marked “Copy” as appropriate. The number of 


copies is indicated in the Data Sheet. All copies shall be 
made from the signed original. If there are discrepancies 
between the original and the copies. the original shall 
prevail. 


17.5 The original and all the copies of the Technical Proposal 
shall be placed inside a sealed envelope clearly marked 
"TECHNICAL PROPOSAL”, “[Name of the Assignment], 
[reference number], [name and address of the 
Consultant]. and with a warning "DO NOT OPEN UNTIL 
[INSERT THE DATE AND THE TIME OF THE TECHNICAL 
PROPOSAL SUBMISSION DEADLINE]. 


17.6 Similarly, the original Financial Proposal (if required for 
the applicable selection method) and its copies shall he 
placed inside of a separate sealed envelope clearly marked 
"FINANCIAL PROPOSAL” "[Name of the Assignment]". 
[reference number]. [name and address of the Consultant]. 


and with a warning "Do NOT OPEN WITH THE 


\ TECHNICAL PROPOSAL. ` 
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17.7 The sealed envelopes containing the Technical and 


17.8 


17.9 


18. Confidentiality 18.1 


Financial Proposals shall be placed into one outer 
envelope and sealed. This outer envelope shall be 
addressed to the Client and bear the submission address, 
REP reference number, the name of the assignment, the 
Consultant's name and the address. and shall be clearly 
marked “Do Not Open Before [insert the time and date of 
the submission deadline indicated in the Data Sheet)”. 


If the envelopes and packages with the Proposal are not 
sealed and marked as required, the Client will assume no 
responsibility for the misplacement, loss. or premature 
opening of the Proposal. 


The Proposal or its modifications must be sent to the 
address indicated in the Data Sheet and received by the 
Client no later than the deadline indicated in the Data 
Sheet, or any extension to this deadline. Any Proposal or 
its modification received by the Client after the deadline 
shall be declared late and rejected, and promptly returned 
unopened. 


From the time the Proposals are Opened to the time the 
Contract is awarded, the Consultant should not contact the 
Client on any matter related to its Technical and/or 
Financial Proposal. Information relating to the evaluation 
of Proposals and award recommendations shall not be 
disclosed to the Consultants who submitted the Proposals 
or to any other party not officially concerned with the 
process, until the Notification of Intention to Award the 
Contract. Exceptions to this ITC are where the Client 
notifies Consultants of the results of the evaluation of the 
Technical Proposals. 

Any attempt by shortlisted Consultants or anyone on 
behalf of the Consultant to influence improperly the Client 
in the evaluation of the Proposals or Contract award 
decisions may result in the rejection of its Proposal, and 
may be subject to the application of prevailing Bank's 
sanctions procedures. 





[8.3 Notwithstanding the above provisions, from the time of 
the Proposals” opening to the time of Contract award 
publication, if a Consultant wishes to contact the Client or 
the Bank on any matter related to the selection process, it 
shall do so only in writing. 

19. Opening of 19.1 The Clients evaluation committee shall conduct the 
Technical opening of the Technical Proposals in the presence of the 
Proposals shortlisted Consultants’ authorized representatives who 
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20. Proposals 
Evaluation 


21. Evaluation of 
Technical 
Proposals 


22. Financial 
Proposals for 
QBS 


choose to attend (in person. or online tf this option is 
offered in the Data Sheet). The opening date. time and the 
address are stated in the Data Sheet. The envelopes with 
the Financial Proposal shall remain sealed and shall be 
securely stored with a reputable ‘public auditor. or 
independent authority until they are opened in accordance 
with JTC 23. 

19.2 At the opening of the Technical Proposals the following 
shall be read out: (i) the name and the country of the 
Consultant or. in case of a Joint Venture. the name of the 
Joint Venture. the name of the lead member and the names 
and the countries of all members: (11) the presence or 
absence of a duly sealed envelope with the Financial 
Proposal; (iii) any modifications to the Proposal submitted 
prior to proposal submission deadline; and (iv) any other 
information deemed appropriate or as indicated m the 
Data Sheet. 


20.1 Subject to provision of ITC 15.1. the evaluators of the 
Technical Proposals shall have no access to the Financial 
Proposals until the technical evaluation is concluded and 
the Bank issues its “no objection, if applicable. 

20.2 The Consultant is not permitted to alter or modify its 
Proposal in any way after the proposal submission 
deadline except as permitted under ITC 12.7. While 
evaluating the Proposals, the Client will conduct the 
evaluation solely on the basis of the submitted Technical 
and Financial Proposals. 


21.1 The Client's evaluation committee shall evaluate. the 
Technical Proposals on the basis of their responsiveness to 
the Terms of Reference and the RFP, applying the 
evaluation criteria, sub-criteria. and point system specified 
in the Data Sheet. Each responsive Proposal will be given 
a technical score. A Proposal shall be rejected at this stage 
if it does not respond to important aspects of the RFP or if 
it fails to achieve the minimum technical score indicated 
in the Data Sheet. 


22.1 Following the ranking of the Technical Proposals. when 
the selection is based on quality only (QBS), the top-ranked 
Consultant is invited to negotiate the Contract. 


22.2 If Financial Proposals were invited together with the 
Technical Proposals. only the Financial Proposal of the 
technically top-ranked Consultant is opened by the 
Clients evaluation committee. All other Financial 
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23. Public Opening of 23.1 


Financial 
Proposals (for 
QCBS, FBS, and 
LCS methods) 





negotiations are successfully concluded and the Contract 
is signed. 


After the technical evaluation is completed and the Bank 
has tssued its no objection (if applicable), the Client shall 
notify those Consultants whose Proposals were considered 
non-responsive to the RFP and TOR or did not meet the 
minimum qualifving technical score. advising them the 
following: 


(1) their Proposal was not responsive to the RFP and TOR 


or did not meet the minimum qualifying. technical 
score: 


(it) provide information relating to the Consultants overall 


technical score. as well as scores obtained for each 
criterion and sub-criterion: 


(111) their Financial Proposals will be returned unopened 


after completing the selection process and Contract 
signing; and 


(iv) notify them of the date, time and location of the publie 


23.2 


23,3 


opening of the Financial Proposals and invite them to 
attend. 


The Client shall simultaneously notify in writing those 
Consultants whose Proposals were considered responsive 
to the RFP and TOR, and that have achieved the minimum 
qualifying technical score, advising them the following: 


(i) their Proposal was responsive to the REP and 
TOR and met the minimum qualifving technical 
Score; 

(ii) Provide information relating to the Consultants 
overall technical score, as well as scores obtained 
for each criterion and sub-criterion: 

(iii) their Financial Proposal will be opened at the 
public opening of Financial Proposals: and — . 

(iv) notify them of the date, time and location of the 
public opening and invite them for the opening of 
the Financial Proposals. 


The opening date should allow the Consultants sufficient 
lime to make arrangements for attending the opening and 
shall be no less than seven (7) Business Days from the 
date of notification of the results of the technical 
evaluation, described in ITC 23.1 and 23.2. 
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24. Correction of 
Errors 


a. Time-Based 
Contracts 


23.4 


24. | 


The Consultant's attendance at the opening of the 
Financial Proposals (in person. or online if such option is 
indicated in the Data Sheet) is optional and is at the 
Consultant s choice. 

[he Financial Proposals shall be opened publicly by the 
Clients evaluation committee in the presence of the 
representatives of the Consultants and anvone else who 
chooses to attend, Any interested party whe wishes to 
attend this public opening should contact the client as 
indicated in the Data Sheet. Alternatively. a notice of the 
public opening of Financial Proposals mav be published on 
the Clients website. if available. At the opening. the names 
of the Consultants, and the overall technical scores. 
including the break-down by criterion. shall be read aloud. 
The Financial Proposals will then be inspected to confirm 
that they have remained sealed and unopened. These 
Financial. Proposals shall be then opened. and the total 
prices read aloud and recorded. Copies of the record shall 
be sent to all Consultants who submitted Proposals and to 
the Bank. 


Activities and items described in the Technical Proposal 
but not priced in the Financial Proposal, shall be assumed 
to be included in the prices of other activities or items. and 
no corrections are made to the Financial Proposal. 


24.1.1 If a Time-Based contract form is included in the 
RFP, the Client's evaluation committee will (a) 
correct any computational or arithmetical errors, 
and (b) adjust the prices if they fail to reflect all 
inputs included for the respective activities or 
items included in the Technical Proposal. In case 
of discrepancy between (i) a partial amount (sub- 
total) and the total amount. or (ii) between the 
amount derived by multiplication of unit price 
with quantity and the total price, or (iii) between 
words and figures, the former will prevail. In case 
of discrepancy between the Technical and 
Financial Proposals in indicating quantities of 
input, the Technical Proposal prevails and the 
Client's evaluation committee shall correct the 
quantification indicated in the Financial Proposal 
so as to make it consistent with that indicated in 
the Technical Proposal. apply the relevant unit 
price included in the Financial Proposal to the 

\ corrected quantity, and correct the total Proposal 
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COST. 
b. Lump-Sum 24.1.2 Ifa Lump-Sum contract form is included in the RFP, 
Contracts the Consultant is deemed to have included all prices 


in the Financial Proposal, so neither arithmetical 
corrections nor price adjustments shall be made. The 
total price, net of taxes understood as per ITC 25, 
specified in the Financial Proposal (Form FIN-1) 
shall be considered as the offered price. Where there 
is a discrepancy between the amount in words and 
the amount figures, the amount in words shall 
prevail. 


25. Taxes 25.] The Client's evaluation of the Consultant's Financial 
Proposal shall exclude taxes and duties in the Client's 
country in accordance with the instructions in the Data 


Sheet. 
26. Conversion to 26.1 For the evaluation purposes, prices shall be converted to 
Single Currency a single currency using the selling rates of exchange, 


source and date indicated in the Data Sheet. 


27. Combined 
Quality and Cost 


Evaluation 

a. Quality and 27.1 In the case of QCBS, the total score is calculated by 
Cost-Based weighting the technical and financial scores and adding 
Selection (QCBS) them as per the formula and instructions in the Data 


Sheet. The Consultant with the Most Advantageous 
Proposal. which is the Proposal that achieves the highest 
combined technical and financial scores, will be invited 
for negotiations. 


b. Fixed-Budget 27.2 |n the case of FBS, those Proposals that exceed the 


Selection (FBS) budget indicated in ITC 14.1.4 of the Data Sheet shall be 
rejected. 
27.3 The Client will select the Consultant with the Most 


Advantageous Proposal, which is the highest-ranked 
Technical Proposal that does not exceed the budget 
indicated in the RFP, and invite such Consultant to 
negotiate the Contract. 
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c. Least-Cost 
Selection 


28. Negotiations 


a. Availability of 
Key Experts 


b. Technical 
Negotiations 


A n. ic ted t ma 


In the case of Least-Cost Selection (LCS), the Client will 
select the Consultant with the Most Advantageous 
Proposal, which is the Proposal with the lowest evaluated 
total price among those Proposals that achieved the 
minimum qualifying technical score. and invite such a 
Consultant to negotiate the Contract. 


D. Negotiations and Award 


28.1 


ty 
= 
m 


28.3 


The negotiations will be held at the date and address 
indicated in the Data Sheet with the Consultant's 
representative(s) who must have written power of attorney 
to negotiate and sign a Contract on behalf of the 
Consultant. 

The Client shall prepare minutes of negotiations that are 
signed by the Client and the Consultants authorized 
representative. 


The invited Consultant shall confirm the availability of all 


Key Experts included in the Proposal as a pre-requisite to 
the negotiations, or. if applicable. a replacement in 
accordance with ITC 12. Failure to confirm the Key 
Experts’ availability may result in the rejection of the 
Consultants Proposal and the Client proceeding to 
negotiate the Contract with the next-ranked Consultant. 


28.4 Notwithstanding the above, the substitution of Key Experts 


at the negotiations may be considered if due solely to 
circumstances outside the reasonable control of and not 
foreseeable by the Consultant, including but not limited to 
death or medical incapacity. In such case, the Consultant 
shall offer a substitute Key Expert within the period of time 
specified in the letter of invitation to negotiate the Contract, 
who shall have equivalent or better qualifications and 
experience than the original candidate. 


28.5The negotiations include discussions of the Terms of 


Reference (TORs). the proposed methodology, the Client s 
inputs, the special conditions of the Contract, and finalizing 
the “Description of Services” part of the Contract. These 
discussions shall not substantially alter the original scope 
of services under the TOR or the terms of the contract, lest 
the quality of the final product, its price. or the relevance of 
the hitia evaluation be affected. 
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c. Financial 28.6 The negotiations include the clarification of the 
Negotiations Consultant’s tax liability in the Client’s country and how it 


should be reflected in the Contract. 


28.71f the selection method included cost as a factor in the 
evaluation, the total price stated in the Financial Proposal 
for a Lump-Sum contract shall not be negotiated. 


28.8In the case of a Time-Based contract, unit rates 
negotiations shall not take place. except when the offered 
Key Experts and Non-Key Experts’ remuneration rates are 
much higher than the typically charged rates by consultants 
in similar contracts. In such case, the Client may ask for 
clarifications and, if the fees are very high, ask to change 
the rates after consultation with the Bank. The format for 
(i) providing information on remuneration rates in the case 
of Quality Based Selection; and (ii) clarifying remuneration 
rates” structure under this Clause, is provided in Appendix 
A to the Financial Form FIN-3: Financial Negotiations — 
Breakdown of Remuneration Rates. 


29. Conclusion of 29.1 The negotiations are concluded with a review of the 
Negotiations finalized draft Contract, which then shall be initialed by the 
Client and the Consultant s authorized representative. 


29.21f the negotiations fail. the Client shall inform the 
Consultant in writing of all pending issues and 
disagreements and provide a final opportunity to the 
Consultant to respond. If disagreement persists, the Client 
shall terminate the negotiations informing the Consultant of 
the reasons for doing so. After having obtained the Bank's 
no objection, the Client will invite the next-ranked 
Consultant to negotiate a Contract. Once the Client 
commences negotiations with the next-ranked Consultant. 
the Client shall not reopen the earlier negotiations. 


30. Standstill Period — 30.1 The Contract shall not be awarded earlier than the expiry of 
the Standstill Period. The Standstill Period shall be ten (10) 
Business Days unless extended in accordance with ITC 33. 
The Standstill Period commences the day after the date the 
Client has transmitted to each Consultant (that has not 
already been notified that it has been unsuccessful) the 
Notification of Intention to Award the Contract. Where 
only one Proposal is submitted, or if this contract is in 
response to an emergency situation recognized by the 
Bank, the Standstill Period shall not apply. 


31. Notification of 31.1 The Client shall send to each Consultant (that has not 
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Intention to 
Award 


32. Notification of 


Award 








already been notified that it has been unsuecesstul) the 
Notification of Intention to Award the Contract to the 
successful Consultant. The Notification of Intention to 
Award shall contain. at a minimum, the following 
information: | 


(a) the name and address of the Consultant with whom 
the client successfullv negotiated a contract: 

(b) the contract price of the successful Proposal: 

(c) the names of all Consultants included in the short 
list. indicating those that submitted Proposals: 

(d) where the selection method requires. the price 
offered by each Consultant as read out and as 
evaluated: 

(e) the overall technical scores and scores assigned for 
each criterion and sub-criterion to each Consultant: 

(f) the final combined scores and the final ranking of 
the Consultants: 

(g) a statement of the reason(s) why the recipient's 
Proposal was unsuccesstul. unless the combined 
score in (f) above already reveals the reason: 

(h) the expiry date of the Standstill Period: and 

(i) instructions on how to request a debriefing and/or 
submit a complaint during the Standstill Period. 


32.1 Upon expiry of the Standstill Period, specified in ITC 30.1 


or any extension thereof. and upon satisfactorily addressing 
any complaint that has been filed within the Standstill 
Period, the Client shall. send a notification of award to the 
successful Consultant, confirming the Client s intention to 
award the Contract to the successful Consultant and 
requesting the successful Consultant to sign and return the 
draft negotiated Contract within eight (8) Business Days 
from the date of receipt of such notification. If specified 
in the Data Sheet, the client shall simultaneously request 
the successful Consultant to submit. within eight (8) 
Business Days. the Beneficial Ownership Disclosure Form. 


Contract Award Notice 


Within ten (10) Business Davs from the date of notification 
of award such request. the Client shall publish the Contract 
Award Notice which shall contain. at a minimum. the 
following information: 


(a) name and address of the Client: 
(b) name and reference number of the contract being 
awarded, and the selection method used: š 





N (c) names of the consultants that submitted proposals. T 
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and their proposal prices as read out at financial 

proposal opening, and as evaluated: 

names of all Consultants whose Proposals were 

rejected or were not evaluated, with the reasons 

therefor; 

(e) the name of the successful consultant. the final total 
contract price, the contract duration and a summary 
of its scope; and. 

(f) successful Consultants Beneficial Ownership 
Disclosure Form, if specified in Data Sheet ITC 
34. L. 


32.2 The Contract Award Notice shall be published on the 
Client's website with free access if available. or in at least 
one newspaper of national circulation. in the Client's 
Country, or in the official gazette. The Client shall also 
publish the contract award notice in UNDB online 


(d 
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33. Debriefing by the 33.1On receipt of the Client's Notification of Intention to 
Client Award referred to in ITC 31.1, an unsuccessful Consultant 
has three (3) Business Days to make a written request to 
the Client for a debriefing. The Client shall provide a 
debriefing to all unsuccessful Consultants whose request is 

received within this deadline. 


33.2 Where a request for debriefing is received within the 
deadline, the Client shall provide a debriefing within five 
(5) Business Days, unless the Client decides, for justifiable 
reasons, to provide the debriefing outside this timeframe. In 
that case, the standstill period shall automatically be 
extended until five (5) Business Days after such debriefing 
is provided. If more than one debriefing is so delayed, the 
standstill period shall not end earlier than five (5) Business 
Days after the last debriefing takes place. The Client shall 
promptly inform, by the quickest means available, all 
Consultants of the extended standstill period 


33.3 Where a request for debriefing is received by the Client 
later than the three (3)-Business Day deadline, the Client 
should provide the debriefing as soon as practicable, and 
normally no later than fifteen (15) Business Days from the 
date of publication of Public Notice of Award of contract. 
Requests for debriefing received outside the three (3)-day 
deadline shall not lead to extension of the standstill period. 


33.4 Debriefings of unsuccessful Consultants may be done in 
Writing or verbally. The Consultants shall bear their own 
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costs of attending such a debriefing meeting 


34. Signing of 34.1 The Contract shall be signed prior to the expiration of the | 
Contract Proposal Validity Period and promptly after expirv of the | 
Standstill Period, specified in ITC 30.1 or any extension | 

thereof. and upon satisfactorily addressing any complaint | 

that has been filed within the Standstill Period. 


34.2 The Consultant is expected to commence the assignment on | 
the date and at the location specified in the Data Sheet. | 


35. Procurement 35.1 The procedures for making a  Procurement-related 





Related Complaint are as specified in the Data Sheet. 
Complaint 
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Section 2. Instructions to Consultants 


E. Data Sheet 


ITE 
Reference 


| 
| 


Islamic Republic of Pakistan 


A. General 





2.1 ¡Name of the Client: Sindh Mass Transit Authority 





Method of selection: Quality and Cost Based Selection (QCBS) as per the 
Procurement Regulations (available on www.worldbank.org) 









Financial Proposal to be submitted together with Technical Proposal: 
Yes 
The name of the assignment is: Consulting Services for Preparation of 


Detailed Design, Procurement Support and Construction Supervision for 
Karachi Mobility Project (Yellow BRT) 


A pre-proposal conference will be held: Yes (due to the elobal pandemic of 
Covid-19. a virtual Pre-Proposal meeting will be arranged) 


Date of pre-proposal conference: 
Time: 


Address: House # D-43; Block 2: Scheme No. 5: Kehkashan, Clifton. 
Karachi. Pakistan 





E-mail: kimp.infra.smta@ gmail.com pd.kmp.yvle@email.com 


Contact person/conference coordinator: 


Muhammad Yousuf Munir (Director Infrastructure / Projects, SMTA) 
Cell Phone: +92-321-877-3979 








2.4 The Client may provide following to facilitate the preparation of the 
proposals upon request: 


Preliminary Design drawings, Cost Estimates. Design Report, Environmental 
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| Compensation and Livelihood Rehabilitation Plan (CLRP) Report and Road Safety 
Audit Report for the Karachi Mobility Project [to be provided in the form of CD 


| ‘Impact Assessment (EIA) Report. Social Impact Assessment (SLA) Report. 
| 

| 

| | USB] 










4.1 Ehe data mentioned at 2.4 above has been prepared as a result of preparation 
of the preliminary design of the Yellow BRT corridor by Mes NESPAR. This 


data may be available to all short-listed consultants upon request. This is to 


| warrant fairness and transparency throughout the procurement process. 





| 
16.3.1 | A list of debarred firms and individuals is available at the Bank's 
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B. Preparation of Proposals 


This RFP has been issued in the English language. 
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Proposals shall be submitted in English langua 

















| The Proposal shall comprise the following: 
1* Inner Envelope with the Technical Proposal: 

(1) Power of Attornev to sign the Proposal 

(2) FECH-1 

(3) TECH-2 

(4) TECH-3 

(5) TECH-4 

(6) TECH-5 

(7) TECH-6 


| Code of Conduct that will applv to the Consultant's Key Experts and Non- 
| Key Experts, to ensure compliance with good/satistactory Environmental. 
| Social, Health and Safety (ESHS) practice. In addition, the Consultant shall 
| submit an outline of how this Code of Conduct will be implemented. The 


successful Consultant shall be required to implement the agreed Code of 
Conduct upon contract award. 


AND 













| external website: www vorldbank.ore/debarr | 
| 





| All correspondence exchange shall be in English language. | 


(8) TECH-7 .Code of Conduct (ESHS) - The Consultant shall submit the | 









2"! Inner Envelope with the Financial Proposal: 
(1) FIN-I 
(2) FIN-2 
(3) FIN-3 
(4) FIN-4 


(5) Statement of Undertaking 





Statement of Undertaking is required 










Participation of Sub-consultants, Key Experts and Non-Key Experts in 
more than one Proposal is permissible 


NO 















Proposals must remain valid for 150 calendar days 
submission deadline. 


after the proposal 





| 
| Clarifications may be requested no later than 14 calendar days prior to 
the submission deadline. 






The contact information for requesting clarifications is: 






Project Director (Karachi Mobility Project) 

| Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
House # D-43; Block 2: Scheme No. 3; Kehkashan, Clifton, Karachi, 
Pakistan 










| E-mail: kmp.infra.smta demail.com | pd.kmp.s le gmail.com 
| 





14.1.1 Shortlisted Consultants may associate with 
(a) non-shortlisted consultant(s): No 
Or 
(b) other shortlisted Consultants: No 


14.1.2 | Estimated input of Key Experts’ time-input: 


S 











14.1.4 and 
2714 


15.2 








$ 





| The Consultant's Proposal must include the minimum Key Experts’ 
| time-input of: 


| Phase-2 (Construction Supervision and DNP): 153 person-months 


| For the evaluation and comparison of Proposals only: 
| | 
Ifa Proposal includes less than the required minimum time-input, the 


l 
| ^ ` ` oe - ^ `. 
i Phase-1 (Detailed Design and Procurement Support): 50 person-months 
missing time-input (expressed in person-month) 1s calculated as follows: 


| The missing time-input is multiplied by the highest remuneration rate for a 
| Kev Expert in the Consultant's Proposal and added to the total remuneration 
l 

amount. 


| Proposals that quoted higher than the required minimum of time-input will | 
| not be adjusted. | 





l 


| 
| Not applicable 


! 


| The format of the Technical Proposal to be submitted is: FTP. 


Submission of the Technical Proposal in a wrong format may lead to the 
| Proposal being deemed non-responsive to the RFP requirements. 


| 


(1) a per diem allowance, including accommodation, for experts for every | 
day of absence from the home office for the purposes of the Services: | 


(2) cost of international travel by the most appropriate means of transport | 
| and the most direct practicable route: 


(3) cost of local transportation: 


(4) cost of office accommodation. including overheads and back-stop | 
support, excluding the facilities at construction sites and laboratory: ` | 


(3) communications costs: 
(6) cost of purchase or rent or freight of any equipment required to be | 
provided by the Consultants: 


(7) cost of reports production (including printing) and delivering to the | 


| Client: | 
| 
(8) other allowances where applicable | 




















| 16.2 A price adjustment provision applies to remuneration rates: 


| | Yes (applicable only for the Phase 2 of the assignment — Construction 
| I eB > - . 4 
Supervision and DNP), for local inflation. 


| 








| 16.3 | Information on the Consultant’s tax obligations in the Clients country can 


| be found at Federal Board of Revenue [https:/Awww..fbr.goy. 
Revenue Board [https:/Avww.srb.eos. k] 


ok] and Sindh 








—. 


164 — The Financial Proposal shall be stated in the following currencies: 

| Consultant may express the price for their Services, inclusive of all direct & 
| indirect taxes applicable in the Clients Country, in any fully convertible 
| currency, singly or in combination of up to three foreign currencies. 


The Financial Proposal should state local costs in the Client's country 


I 
| currency (local currency): 












C. Submission, Opening and Evaluation | 


Efe The Consultants shall not have the option of submitting their Proposals | 


electronically. 












| 17.4 The Consultant must submit: 
| (a) Technical Proposal: one (1) original and two (2) copies, and one (1) 
| scanned copy in pdf on a CD/USB : 


(b) Financial Proposal: one (1) original. And one (1) scanned copy in pdf 


| on a CD / USB as a part of and included in sealed envelope. 


| 
| 17.7 and The Proposals must be submitted no later than: 
| ne Date: 





Time: 14:00 local time 

The Proposal submission address is: 

Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 


House # D-43: Block 2: Scheme No. 5; Kehkashan, Clifton. Karachi. 
Pakistan 
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(19.1 ¿An online option of the opening of the Technical Proposals is offered: 
| NO 


The opening shall take place at: 


Sindh Mass Transit Authority 

Transport & Mass Transit Department. Government of Sindh 

House # D-43: Block 2: Scheme No. 3: Kehkashan. Clifton. Karachi. 
| | Pakistan 
| Date: same as the submission deadline indicated in 17.7. 
| | Time: 14:30 local time 














|. ss O TN 
[339.4 be addition, the following information will be read aloud at the opening | 
| ` . | 
| | of the Technical Proposals: | 
| | 
| | ! 
| | N/A | 
| | | 
| | | | 
| 21.1 Criteria, sub-criteria, and point system for the evaluation of the Full | 
$ ! 

^ Br Technical Proposals: 
(for FTP) pe | 


The Technical Evaluation would be carried out considering the fro distinct | 
Phases of the Project. The Consultants would be reguired to qualify both the | 
Phases by meeting the minimum qualification points. | 





Phase 1: Design and Procurement Support Services 


| L Specific 
| Experience of the Consultant: 10 Points | 
| [Notes to Consultant: the Client will assess whether the Consultant has 
| experience in preparing detailed design and providing procurement 
support in Bus Rapid Transit (BRT) projects in Asia and the number of | 
such completed projects] 


| 
| | 
x 








II. Adequac | 
y and quality of the proposed methodology, and work plan in | 
responding to the Terms of Reference (Design): 30 Points | 


| methodology is clear, responds to the TORs. work plan is realistic and 
| implementable; overall team composition is balanced and has an 


f 


appropriate skills mix: and the work plan has right input of Experts] 


HHI. K 


| 

x | [Notes to Consultant: the Client will assess whether the proposed 
x | 

| 

| | ey Experts’ qualifications and competence for the Assignment: 
| 

| 


¡Notes to Consultant: each position number corresponds to the same for the 








—— ÀÀÀÀ 














| 
| 
| 
| 
! 


l 
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Key Experts in Form TECH-6 to be prepared by the Consultant) 
| qj Team Leader Design (Urban Road & BRT "System Expert): 20 Points | 
| .b) Senior BRT Design Expert: 10 Points 


c) Senior Structural/Bridge Engineer: 10 points 





d) Senior Pavement Engineer: 10 points 
e) Procurement Specialist: 10 points 
Total for criterion (III): 60 Points 


The number of points to be assigned to each of the above positions shall be 
determined considering the following three sub-criteria and relevant 
percentage weights: 


|) General qualifications (general education. training, and experience): 
15% 


2) Adequacy for the Assignment (relevant education, training, 
experience in the sector/similar assignments): 75% 


3) Relevant experience in the region (working level fluency in local 
language(s)/knowledge of local culture or administrative system. | 
government organization, etc.): 10 % | 


Total weight: 100% 
Total for the Phase | (T+II+III): 100 Points | 


Technical score required to pass the Phase 1: 75 Points 
Phase 2: Construction Supervision 


IV. Specific Experience of the Consultant: 10 Points 





[Notes to Consultant: the Client will assess whether the Consultant has 


. 


experience in providing construction supervision services in Bus Rapid. 
Transit (BRT) projecis in Asia and. ihe number of such completed 
Sean Peon SR ESA i 
projects] 

V. Adequacy and quality of the proposed methodology, and work plan 

in responding to the Terms of Reference (Supervision): 20 Points 


[Notes to Consultant: the Client will assess whether the proposed 
methodology is clear, responds to the TORs. work plan is realistic and 
implementable; overall team composition is balanced and has an 
appropriate skills mix; and the work plan has righi input of Experts] 





VI. Key Experts’ qualifications and competence for the Assignment: 


{Notes to Consultant: each position number corresponds to the same for 
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the Kev Experts in Form TECH-6 to be prepared by the Consultant! 
a) Chief Resident Engineer (CREJ: 25 Points 
by Resident Engineer (Bus Depots = Jam Sadig Dridgei: 15 Points 
c) Resident Engineer (Civil Works): 13 points 


d) Senior Contract Management Expert: 13 Points 
| - A p — : 5 
Total points for criterion (V1): 70 
| 
| | The number of points to be assigned to each of the above positions shall be 
| determined considering the following three sub-criteria and relevant 
| percentage weights: 


1) General qualifications (general education, training. and 
experience): 13 % 

2) Adequacy for the Assignment (relevant education. training. 
experience in the sector/similar assignments) 73% 


3) Relevant experience in the region (working level fluency in local 
language(s)/knowledge of local culture or administrative system, 
government organization, etc 70 75 


| | Total weight: 100% 
| | 
| ! Total for the Phase 2 (IV-V4 Vl): 100 Points 


Technical score required to pass the Phase 2 73 Points 





! | 


I 

| Minimum technical score (St) required to pass: | 
| > 

| |75% each of Phase 1 & 2 
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23.5 | Following the completion of the evaluation of the Technical Proposals. the 
¡Client will notify all Consultants of the location, date and time of the public | 
| opening of Financial Proposals. 


| Any interested party who wishes to attend this public opening should 
| contact: 
Project Director (Karachi Mobility Project) 


Sindh Mass Transit Authority 


€— (€ A j 4 














pT CA a 


27,1 


(QCBS 
only) 








Transport & Mass Transit Department. Government of Sindh 
House # D-43: Block 2: Scheme No. 5: Kehkashan, Clifton, Karachi. 
Pakistan 


E-mail: pd.kmp.vlc gmail.com kmp.intra.smta@gmail.com 


and request to be notified of the location, date and time of the public | 
| Opening of Financial Proposals. The request should be made before the 
| deadline for submission of Proposals, stated above. 

















For the purpose of the evaluation, the Client will exclude: 


(a) all local identifiable indirect taxes such as sales tax, excise tax, VAT, 
or similar taxes levied on the contract’s invoices; and | 





f 
| 
| 


(b) all additional local indirect tax on the remuneration of services 


| 
| rendered by non-resident experts in the Client’s country. | 


‘If a Contract is awarded, at Contract negotiations, all such taxes will be | 
discussed, finalized (using the itemized list as a guidance but not limiting to 
it) and added to the Contract amount as a separate line, also indicating which 
taxes shall be paid by the Consultant and which taxes are withheld and paid 
by the Client on behalf of the Consultant. 


The single currency for the conversion of all prices expressed in various 
currencies into a single one is USD (United Stated Dollar). 


The official source of the selling (exchange) rate is: State Bank of Pakistan 


The date of the exchange rate is: seven (7) days before the submission of | 
| 


proposals 
— 


The lowest evaluated Financial Proposal (Fm) is given the maximum | 
financial score (Sf) of 100. 


The formula for determining the financial scores (Sf) of all other Proposals 
is calculated as following: 


Sf = 100 x Fm/ F, in which “Sf? is the financial score, "Fm" is the lowest 

price, and “F” the price of the proposal under consideration. 

The weights given to the Technical (T) and Financial (P) Proposals are: 

T = 0.8, and 

P = 0.2 

Proposals are ranked according to their combined technical (St) and financial 

(SD scores using the weights (T = the weight given to the Technical 

Proposal: P = the weight given to the Financial Proposal; T + P = 1) as 
x j 


a 


A 


x | 


/ 


T 


gf- 
í 
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following: 
¡S=Stx T% -Sf x P%. 
Proposals are ranked according to their combined technical (St) and financia! 
(Sf) scores using the weights (T = the weight given to the Technica! 
Proposal: P = the weight given to the Financial Proposal: T + P = 1) as 
| following: 
] 
| = St x T% + SE x PM. 


Í 
| 





| E 
| D. Negotiations and Award 
| 





| 
128.1 | Expected date and address for contract negotiations: 
| | Date: December 2020 
x | Address: 
| Sindh Mass Transit Authoritv 


Government of Sindh 
| House # D-43; Block 2: Scheme No. 5: Kehkashan. Clifton. Karachi. 


Pakistan 


| 
| 
| od 
| re + ` - ` t - * =. . 
pa | The successful Consultant shall submit the Beneficial Ownership Disclosure | 
| Form. 
| 








| | 












| Date: January 2021 at Sindh Mass Transit Authority, Karachi, Pakistan 


| The procedures for making a Procurement-related Complaint are detailed in 
¡the “Procurement Regulations for IPE Borrow ers (Annex [ILD." If a 

| Consultant wishes to make a Procurement-related Complaint, the Consultant 
“shall submit its complaint following these procedures, In Writing (by the 
“quickest means available, such as by email or fax). to: 

| 


34.2 | Expected date for the commencement of the Services: i 


MÀ U U U € 


For the attention: Secretary (Transport & Mass Transit Department — 
Government of Sindh) 


Client: Sindh Mass Transit Authority, Transport & Mass Transit 
Department, Government of Sindh 


Email address: secretary lransportsindhg emallcom 


P Eme ttp A tpa e piod oi iei ca Oe asa 232 a — 


|, Telephone number: +92-21-99211017 


| 


— a E U 


anv of the 





In summary. a Procurement-related Complaint may challenge 








A oF aa = 
¿ X | | z E x d # 
R J 17 
Ë gr INF A 
Zi, Z 
Lal [ff Ww 
A, IT 
ME US 
y 7 


maaa A . U U U 


A 





4] 


i 
| following: 


1. the terms of this Request for Proposal: 
2. the Client's decision to exclude a Consultant from the procurement 
process prior to the award of contract: and 


3. the Clients decision to award the contract. 


Section 3. Technical Proposal — Standard Forms 


¡Notes to Consultant shown in brackets | í throughout Section 3 provide guidance to the 
Consultant to prepare the Technical Proposal: they should not appear on the Proposals to be 
submitted. ! 


| Required for 
FTP or STP FORM 
Y 


IN 
TECH-1 
Attachment 


CHECKLIST OF REQUIRED FORMS 






Page Limit 










DESCRIPTION 


Technical Proposal Submission Form. | 2 


If the Proposal is submitted by a joint venture. 
attach a letter of intent or a copy of an existing 
agreement. 


No pre-set format/form. In the case of a Joint 
Venture, several are required: a power of attorney 
for the authorized representative of each JV 
member, and a power of attorney for the 
representative of the lead member to represent all 
JV members 






































applicable 











Power of 
Attorney 





FR 
applicable 











TECH-2 Consultant’s Organization and Experience. 










A. Consultant’s Organization 
TECH-2B | B. Consultant's Experience 


nner ee 






TECH-3 Comments or Suggestions on the Terms of 
Reference and on Counterpart Staff and Facilities 
to be provided by the Client, 






— Ne A Be 




























































| ov | | TECH-3A | A. On the Terms of Reference 5 
pe E ee ii 
pog BNE = CH-3B | B. On the Counterpart Statf and Facilities 5 
| ECHA Description of the Approach. Methodology. and 40 
Y Y | 
| Work ears tor Performing f pom 
P TEC Hes 
Y TECH-6 Team Composition, Kes — Inputs, and 
| | | attached Curriculum Vitae (CV) ] 
| A TECH-7 | Code of Conduct (ES) 3 | | 
| 
f 
All pages of the original Technical and Financial Proposal shall be initialed by the same | 
authorized representative of the Consultant who signs the Proposal. | 
| 
| 
J 
| 
I 
Z i 
"din N _ ai 
A Pm" | 
š | 
( í | 
P 
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p». ii 





Ix 
2 


FORM TECH-1 


TECHNICAL PROPOSAL SUBMISSION FORM 
————— n RM 
(location. Date! 
lo: Project Director (Karachi Mobility Project) 


Sindh Mass Transit Authority. 
Transport & Mass Transit Department. Government of Sindh 


Dear Sirs: 


We, the undersigned, offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design, Procurement Support and Construction Supervision 
for Karachi Mobility Project (Yellow Bus Rapid Transit) in accordance with your Request 
for Proposals (RFP) dated /Jnsert Date] and our Proposal. We are hereby submitting our 
Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate 
envelope. 


Hf the Consultant is a joint venture. insert the following: We are submitting our 
Proposal a joint venture with: {Insert a list with full name and the legal address of each 
member. and indicate the lead member. We have attached a copy {insert: “of our letter ol 
intent to form a joint venture" or. ifa JV is already formed, “of the JV agreement"! signed by 
every participating member, which details the likely legal structure of and the confirmation of 
Joint and severable liability of the members of the said joint venture. 


'OR 
[f the Consultant s Proposal includes Sub-consultants. insert the following: We are submitting 
our Proposal with the following firms as Sub-consultants: ¡Insert a list with full name and 
address of each Sub-consultant ! 
We hereby declare that: 
(a) All the information and statements made in this Proposal are true and we 
accept that any misinterpretation or misrepresentation contained in this 
Proposal may lead to our disqualification by the Client and/or may be 


sanctioned by the Bank. 


(b) Our Proposal shall be valid and remain binding upon us for the period of time 
specified in the Data Sheet, ITC 12.1. 


(c) We have no conflict of interest in accordance with ITC 3. 
` 











—— ————À— r... 


(d) We meet the eligibility requirements as stated in ITC 6. and we confirm our 
understanding of our obligation to abide by the Bank's policy in regard to 
Fraud and Corruption as per [TC 3. 


(2) We, along with any of our sub-consultants, subcontractors. suppliers. or service 
providers for any part of the contract, are not subject to. and not controlled by 
any entity or individual that is subject to, a temporary suspension or a 
debarment imposed by the World Bank Group or a debarment imposed by the 
World Bank Group in accordance with the Agreement for Mutual Enforcement 
of Debarment Decisions between the World Bank and other development 
banks. Further. we are not ineligible under the Client s country laws or official 
regulations or pursuant to a decision of the United Nations Security Council: 


(F) In competing for (and, if the award is made to us. in executing) the Contract. 
we undertake to observe the laws against fraud and corruption. including 
bribery, in force in the country of the Client. 

(g) Except as stated in the Data Sheet. ITC 12.7. we undertake to negotiate a 
Contract on the basis of the proposed Key Experts. We accept that the 
substitution of Key Experts for reasons other than those stated in ITC 12 and 
ITC 28.4 may lead to the termination of Contract negotiations. 

(h) Our Proposal is binding upon us and subject to any modifications resulting 
from the Contract negotiations. 

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services 
related to the assignment no later than the date indicated in ITC 34.2 of the Data Sheet. 
We understand that the Client is not bound to accept any Proposal that the Client receives. 


We remain. 


Yours sincerely. 


LL =e RRR A A tmnt 








—€———— 
O 


Signature (of Consultants authorized representative) {Jn tull and initials: 








Full name: (insert full name of authorized representative! 

Title: | insert title/position of authorized representative! 
Name of Consultant (company's name or JV’s name): 

Capacity: [insert the person's capacity to sign for the Consultant! 
Address: {insert the authorized representative's address! 
Phone/fax: {insert the authorized representative's phone and fax number. if 
applicable; 

Email: insert the authorized representative s email address} 


t 
—— sarsa: =i. 
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¡Por a joint venture. either all members shall sign or only the lead me 


case the power of attorney to sign on behalf of all me 


b y 


mber. in which 
mbers shall be attached 
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FoRM TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY) 


CONSULTANT’S ORGANIZATION AND EXPERIENCE 





Form TECH-2: a brief description of the Consultant's organization and an outline of the 
recent experience of the Consultant that is most relevant to the assignmen:. In the case of a 
joint venture. information on similar assignments shall be provided for each partner. For each 
assignment. the outline should indicate the names of the Consultants Key Experts and Sub- 
consultants who participated, the duration of the assignment, the contract amount (total and, if 
it was done in a form of a joint venture or a sub-consultancy. the amount paid to the 


Consultant). and the Consultant's role/involvement. 
A - Consultant's Organization 


|. Provide here a brief description of the background and organization of your company. and 
— in case of a joint venture — of each member for this assignment. 


t2 


Include organizational chart, a list of Board of Directors, and beneficial ownership. // 
required under Data Sheet ITC 32.1, the successful Consultant shall provide additional 
information on beneficial ownership, using the Beneficial Ownership Disclosure Form. | 


B - Consultant’s Experience 


Ad AI A ADIDAS LL s... ————— — T M M M M —— —— XX oro ae 


|. List only previous similar assignments successfully completed in the last 10 years. 


2. List only those assignments for which the Consultant was legally contracted by the Client 
as a company or was one of the joint venture members. Assignments completed by the 
Consultant s individual experts working privately or through other consulting firms cannot 
be claimed as the relevant experience of the Consultant, or that of the Consultant's partners 
or sub-consultants, but can be claimed by the Experts themselves in their CVs. The 
Consultant should be prepared to substantiate the claimed experience by presenting copies 
of relevant documents and references if so requested by the Client. 








- Duration 


t 


t 


Cx 
¡E. 
Lo 


| Jan. 2009- 


Apr.2010] 





egu dan- 
Man 
30081 


sz 
















Assignment name/& Name of Client Approx. 
brief description of main & Country of Contract value 
deliverables/outputs Assignment (in 


USS equivalent)/ 
Amount paid to 
your firm 


| 
| 
| 
| 
| 












. Ministry 
UT uses country! 


reg. "Improvement 
CRBS Odio uu de 
designed master plan for 


rationalization EE ocean dt L | 






mill UiSSO.S mill! 










mil/L:SS0.2 mil! 


ie... "Support to sub- 
national government..." : 
drafted secondary level M 
tegulutions Oni 







— A "on 
Role on the 


Assienment 


(e g. Lead 


partner ina JV 
A&B&C;: 


egy sole 
Consultant! 
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FORM TECH-3 (FOR FULL TECHNICAL PROPOSAL) 


COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART 
STAFF, AND FACILITIES TO BE PROVIDED BY THE CLIENT | 





Form TECH-3: comments and suggestions on the Terms of Reference that could improve the 
quality/effectiveness of the assignment: and on requirements for counterpart staif and facilities. 
which are provided by the Client, including: administrative support. office space. local 
transportation. equipment, data, etc. 


A - On tire Terms of Reference 


Eres - Us eis EAU BT . F £a S ea LS CE. t 
ABren GMG to tno erms Y Reference. hi RAY | 


B - On Counterpart Staff and Facilities 


QeUnmentisasn ct unter i stall aya lacilities to ba pros ided EEN Lhe SE. Fb Q UH TIN 
adiminisirative support cl; lee space. local uansportation. equipment Gali. Passer 
: dg TT Pi x Ys! 
Ieporis. Cte... H amv, 
| 
/ 
i Ñ ^ 
/ 
| i 
y A 
Le A | 
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FORM TECH-4 (FOR FULL TECHNICAL PROPOSAL ONLY) 


DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN 
RESPONDING TO THE TERMS OF REFERENCE 


AAA 


Form TECH-4: a description of the approach, methodology and work plan for performing the 
assignment, including a detailed description of the proposed methodology and staffing for 
training, if the Terms of Reference specify training as a specific component of the assignment. 
¡Suggested structure of your Technical Proposal: 

a) Technical Approach and Methodology 

b) Work Plan 

c) Organization and Staffing} 


a) Technical Approach and Methodology. (Please explain your understanding of the 


objectives of the assignment as outlined in the Terms of Reference (TORs). the 
technical approach, and the methodology you would adopt for implementing the tasks 
including the Environmental. Social (including sexual exploitation and abuse (SEA) 
and gender based violence (GBV)), Health and Safety (ESHS) aspects] to deliver the 
expected output(s), and the degree of detail of such output. Please do not repeat/copy 
the TORs in here.! 


b) Work Plan. {Please outline the plan for the implementation of the main 
activities/tasks of the assignment, their content and duration, phasing and 
interrelations, milestones (including interim approvals by the Client), and tentative 
delivery dates of the reports. The proposed work plan should be consistent with the 
technical approach and methodology, showing your understanding of the TOR and 
ability to translate them into a feasible working plan. A list of the final documents 
(including reports) to be delivered as final output(s) should be included here. The 
work plan should be consistent with the Work Schedule Form.) 


c) Organization and Staffing. {Please describe the structure and composition of your 


team, including the list of the Key Experts, Non-Key Experts and relevant technical 
and administrative support staff.) 
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FORM TECH-6 
(CONTINUED) 
CURRICULUM VITAE (CV) 
| Position Title and No. tow, Kcd. TEAM IE ADO 
Name of Expert: ! Insert full name! 
| Date of Birth: RER month/year, 


| 
| Country of Citizenship/Residence 
A Ar A 


2 


'. 








Education: (List college/university or other specialized education. giving names of 
d! 


educational institutions. dates attended. degree(s)/diploma(s) obtained] 





Employment record relevant to the assignment: [Starting with present position, list in 
reverse order. Please provide dates, name of employing organization, titles of positions held. 
types of activities performed and location of the assignment, and contact information of 
previous clients and employing organization(s) who can be contacted for references. Past 
employment that is not relevant to the assignment does not need to be included.j 


y» 
| Period Employing organization and Country 
| vour title/position. Contact 


| 
| 


information for references | 


p Mas [eg Ministry of ....... 
| 2005- advisor consultant to... 
| 
| 


| present] | 





For references: Telus e- | 
mail......2 Mr. Hbbbbb, deputy | 


minister] 


Membership in Professional Associations and Publications: 


Summary of activities 


the Assignment 









performed relevant to 





Language Skills (indicate only languages in which you can work): 
\ 














Adequacy for the Assignment: 





Ea ns sattu unay acca Proa EM A io wut ro eee 1 
| Detailed Tasks Assigned on Consultant's | Reference to Prior Work/ Assignments that | 
| Team of Experts: ; Best Hlustrates Capability to Handle the | 
| | Assigned Tasks | 


————————— OO A e E Ed i 





———— ÁÁ mm — era rms e ——— —— — 


{List all deliverables/tasks as in TECH-5 | 
in which the Expert will be involved) 


| 
| 





Expert's contact information: (e-mall .............. sss BG Lu. ooasscancem ) 


Certification: 

Il. the undersigned, certify that to the best of my knowledge and belief. this CV corrects 
describes myself. my qualifications, and my experience, and | am available. as and when 
necessary, to undertake the assignment in case of an award. | understand that any 
misstatement or misrepresentation described herein may lead to my disqualification or 
dismissal by the Client. and/or sanctions by the Bank. 


I day/month/vear; 


Name of Expert Signature Date 


day month/year} 


Name of authorized Signature Date 
Representauve of the Consultant 
(the same who signs the Proposal) 


`x 


Z 


w. 
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FORM TECH-7 (FOR FTP AND STP)) 


ip ‘ 
Note to the Consultant: 


The minimum content of the Code of Conduct form as set out by the Client shall 
not be substantially modified. However, the Consultant may add requirements as 
appropriate, including to take into account Contract-specific issues/risks. 





CODE OF CONDUCT FOR EXPERTS (ES) FORM 


We are the Consultant, [enter name of Consultant]. We have signed a contract with [enter 
name of Client] for [enter description of the Services]. These Services will be carried out at 
[enter the Site and other locations where the Services will be carried out. as appropriate ]. 
Our contract requires us to implement measures to address environmental and social risks 
related to the Services, including the risks of sexual exploitation, sexual abuse and sexual 
harassment. 


[his Code of Conduct is part of our measures to deal with environmental and social risks 
related to the Services. It applies to all Experts in places where the Services are being carried 
Out. 


This Code of Conduct identifies the behavior that we require from all Experts. 


Our workplace is an environment where unsafe, offensive, abusive or violent behavior will 
not be tolerated and where all persons should feel comfortable raising issues or concerns 
without fear of retaliation. 
REQUIRED CONDUCT 
Experts shall: 

|. carry out his/her duties competently and diligently: 


2. comply with this Code of Conduct and all applicable laws, regulations and other 
requirements, including requirements to protect the health. safety and well-being of 
other Experts and any other person: 


maintain a safe working environment including, as applicable, by: 


ow) 


a. ensuring that workplaces, equipment and processes under each person’s 
control are safe and without risk to health: 


b. wearing required personal protective equipment: and 
c. following applicable emergency operating procedures. 


4. report work situations that he/she believes are not safe or healthy and remove 
himself/herself from a work situation which he/she reasonably believes presents an 
imminent and serious danger to his/her life or health: 


Mag 
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treat other people with respect, and not discriminate against specific groups such as 
women. people with disabilities, migrant workers or children: 
6. not engage in Sexual Harassment, which means unwelcome sexual advances. requests 


for sexual favors, and other verbal or physical conduct of a sexual nature with other 
Experts, Contractor’s Personnel (if applicable) or Client s Personnel: 


7. not engage in Sexual Exploitation, which means any actual or attempted abuse of 


position of vulnerability. differential power or trust. for sexual purposes. including. but 
not limited to. profiting monetarily, socially or politically from the sexual exploitation 
of another: 

$. not engage in Sexual Abuse, which means the actual or threatened physical intrusion 
of a sexual nature, whether by force or under unequal or coercive conditions: 

9. not engage in any form of sexual activity with individuals under the age of 18. except 
in case of pre-existing marriage: 

10. complete relevant training courses that will be provided related to the environmental 
and social aspects of the Contract. including on health and safety matters, Sexual 
Exploitation and Abuse (SEA), and Sexual Harassment (SH): 

HL. report violations of this Code of Conduct: and 


|2. not retaliate against any person who reports violations of this Code of Conduct. 


whether to us or the Client, or who makes use of grievance mechanism for Experts. if 


any. or the project's Grievance Redress Mechanism. 


RAISING CONCERNS 


If any person observes behavior that he/she believes may represent a y iolation of this Code of 


Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. [his can 
be done in either of the following wavs: 


|l. Contact [enter name of the Consultant s social expert with relevant experience in 
handling sexual exploitation, sexual abuse and sexual harassment cases. or if such 
person is not required under the Contract. another individual designated by the 
Consultant to handle these matters] in writing at this address | | or by telephone at | | 
or in personat[ |: or 


tJ 


Call [ ] to reach the Consultants hotline /if any) and leave a message. 


The person's identity will be kept confidential, unless reporting of allegations is mandated bs 
the country law. Anonymous complaints or allegations may also be submitted and will be 
given all due and appropriate consideration. We take seriously all reports of possible 
misconduct and will investigate and take appropriate action. We will provide warm referrals 
to service providers that may help support the person who experienced the alleged incident, as 
appropriate. 


There will be no retaliation against any person who raises a concern in good faith about any 
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this 
Code of Conduct. 


— m 
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‘ 
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CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 


Any violation of this Code of Conduct by Experts may result in serious consequences, up to 
and including termination and possible referral to legal authorities. 


FOR EXPERT: 


| have received a copy of this Code of Conduct written in a language that | comprehend. | 
understand that if I have any questions about this Code of Conduct, | can contact [enfer name 
of Consultant's contact person(s) with relevant experience] requesting an explanation. 


Name of Expert: [insert name] 


Signature: 





Date: (day month year): ` 





Countersignature of authorized representative of the Consultant: 


Signature: 


TT AAA eR eaten XX $$ NA me rere RCT 


Date: (day month year): 








ATTACHMENT 1: Behaviors constituting Sexua! Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 


en 
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ATTACHMENT 1 TO THE CODE OF CONDUCT FORM 


BEHAVIORS CONSTITUTING SEXUAL EXPLOITATION AND ABUSE (SEA) AND 


BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH) 


he following non-exhaustive list is intended to illustrate types of prohibited behaviors: 


(1) Examples of sexual exploitation and abuse include. but are not limited to: 


get them jobs related to the 


An Expert tells a member of the community that he she can 
Services (e.g. cooking and cleaning) in exchange lor sex. 


An Expert that is connecting electricity input to households says that he can connect women 
headed households to the grid in exchange for sex. 


An Expert rapes. or otherwise sexually assaults a member of the community. 
An Expert denies a person access to the Site unless he she performs a sexual favor. 


An Expert tells a person applying for employment under the Contract that he she will only hire 
hinvher if he/she has sex with him/her. 


(2) Examples of sexual harassment in a work context 


An Expert comment on the appearance of another Expert (either positive or negative) and 
sexual desirability. 


When An Expert complains about comments made by another Expert on his her appearance, 
the other Expert comment that he/she is “asking for it^ because of how he she dresses. 


Unwelcome touching of an Expert or Employer's Personnel by another Expert. 


An Expert tells another Expert that he/she will get him her a salary raise. or promotion if 
he she sends him/her naked photographs of himselt/herselt. 
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Section 4. Financial Proposal - Standard Forms 


votes (0 Consultant shown in brackets f | provide guidance to the Consultant to prepare the 
Financial Proposals; they should not appear on the Finaneial Proposals to be submitted. ! 


Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 
according to the instructions provided in Section 2. 


FIN-I Financial Proposal Submission Form 
FIN-2 Summary of Costs 

FIN-3 Breakdown of Remuneration 

FIN-4 Reimbursable expenses 


B 
Y. 





| 





SR a a OT TD aa OU T. CY CRE ER CEN EUR - —— M MÀ Bane dee 


FORM FIN-I 
FINANCIAL PROPOSAL SUBMISSION FORM 


——o_F—mÓ—.  — aieeaa aS _ a a a à 


lo. Project Director (Karachi Mobility Project) 
Sindh Mass Transit Authority. 
[ransport & Mass Transit Department. Government of Sindh 








Dear Sirs: 


We. the undersigned, offer to provide the consulting services for Consulting Services 
in Preparation of Detailed Design, Procurement Support and Construction Supervision 
for Yellow Bus Rapid Transit Corridor in accordance with your Request for Proposal dated 
[| Insert Date] and our Technical Proposal. 


Our attached Financial Proposal is for the amount of {Indicate the corresponding to 
the amount(s) currency(ies)! {Insert amount(s) in words and figures}. excluding of all 
indirect local taxes in accordance with [TC 25.1 in the Data Sheet. The estimated amount of 
local indirect taxes is | which shall be 
confirmed or adjusted, if needed, during negotiations. {Please note that all amounts shal! be 
the same as in Form FIN-2!. 


Our Financial Proposal shall be valid and remain binding upon us. subject to the 
modifications resulting from Contract negotiations, for the period of time specified in the 
Data Sheet, ITC 12.1. 


Commissions and gratuities paid or to be paid by us to an agent or any third party 
relating to preparation or submission of this Proposal and Contract execution. paid if we are 
awarded the Contract. are listed below: 


Name and Address Amount and Purpose of Commission 
of Agents Currency or Gratuits 





— I Ç — MÀ meee — II ÍV... . —q— A rere aa i he ho 
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(If no payments are made or promised. add the following statement: “No commissions or 
gratuities have been or are to be paid by us to agents or any third party relating to this 
Proposal and Contract execution,” } 


At. 


We understand you are not bound to accept any Proposal you receive. 





We remain. 


Yours sincerelv. 


Atv 
\ 


Ne 
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Signature (of Consultant's authorized representative) ¿In full and initials}: 

Full name: {insert full name of authorized representative! 

Title: {insert title/position of authorized representative! 

Name of Consultant (company's name or JV’s name): 

Capacity: (insert the person's capacity to sign for the Consultant] 

Address: {insert the authorized representative's address} 

Phone/fax: (insert the authorized representative's phone and fax number. if 
. applicable} i 

Email: {insert the authorized representative’s email address} 


{For a joint venture, either all members shall sign or only the lead member/consultant, 
in which case the power of attorney to sign on behalf of all members shall be 
attached} 
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Appendix A. Financial Negotiations - Breakdown of Remuneration Rates 




















Review of Remuneration Rates 


Pa 


E 


The remuneration rates are made up of salary or a base fee. social costs, overheads. 
profit, and any premium or allowance that may be paid for assignments away from 
headquarters or a home office. An attached Sample Form can be used to provide a 
breakdown of rates. 


. If the RFP requests submission of a technical proposal only, the Sample Form is used 


by the selected Consultant to prepare for the negotiations of the Contract. If the RFP 
requests submission of the financial proposal, the Sample Form shall be completed and 
attached to the Financial Form-3. Agreed (at the negotiations) breakdown sheets shall 
form part of the negotiated Contract and included in its Appendix D or C. 

At the negotiations the firm shall be prepared to disclose its audited financial statements 
for the last three years, to substantiate its rates, and accept that its proposed rates and 
other financial matters are subject to scrutiny. The Client is charged with the custody 
of government funds and is expected to exercise prudence in the expenditure of these 
funds. 


. Rate details are discussed below: 


(1) Salary is the gross regular cash salary or fee paid to the individual in the firm's 
home office. It shall not contain any premium for work away from headquarters 
or bonus (except where these are included by law or government regulations). 

(i) Bonuses are normally paid out of profits. To avoid double counting, any bonuses 
shall not normally be included in the “Salary” and should be shown separately. 
Where the Consultants accounting system is such that the percentages of social 
costs and overheads are based on total revenue, including bonuses, those 
percentages shall be adjusted downward accordingly. Where national policv 
requires that 13 months’ pay be given for 12 months’ work, the profit element 
need not be adjusted downward. Any discussions on bonuses shall be supported 
by audited documentation, which shall be treated as confidential. 

(iii) Social Charges are the costs of non-monetary benefits and may include, inter alia. 
social security (including pension, medical, and life insurance costs) and the cost 
of a paid sick and/or annual leave. In this regard, a paid leave during public 
holidays or an annual leave taken during an assignment if no Expert's 
replacement has been provided is not considered social charges. 

(iv) Cost of Leave. The principles of calculating the cost of total days leave per 
annum as a percentage of basic salary is normally calculated as follows: 


" . totaldavsleave x 100 
Leave cost as percentage of salary = ——— mA 
[365-w -ph- v -s] 


Where w = weekends, ph = public holidays, v = vacation, and s = sick leave. 


Please note that leave can be considered as a social cost only if the Client is not 
charged for the leave taken. 






` 











== 


(v) 


(vi) 


(vil) 


Overheads are the Consultants business costs that are not directly related to 
the execution of the assignment and shall not be reimbursed as separate items 
under the Contract. Typical items are home office costs (non-billable time. 
time of senior Consultant s staff monitoring the project, rent of headquarters 





office. support statt. ‘research. staff training. marketing. etc.) the cost of 


Consultants personnel not currentls employed on revenue-earning projects. 
taxes on business activities. and business promotion costs. During 
negotiations, audited financial statements. certified as correct by an 
independent auditor and supporting the last three years’ overheads. shall be 
available for discussion. together with detailed lists of items making up the 
overheads and the percentage by which cach relates to basic salary. The Client 
does not accept an add-on margin for social charges. overhead expenses, etc. 
lor Experts who are not permanent employees of the Consultant. In such case, 
the Consultant shall be entitled only to administrative costs and a fee on the 
monthly payments charged for sub-contracted Experts. 

Profit is normally based on the sum of the Salary. Social costs. and Overheads. 
If any bonuses paid on a regular basis are listed. a corresponding reduction 
shall be made in the profit amount. Profit shall not be allowed on travel or any 
other reimbursable expenses. 

Away from Home Office Allowance or Premium or Subsistence Allowances. 
Some Consultants pay allowances to Experts working away from headquarters 
or outside of the home office. Such allowances are calculated as a percentage 
of salary (or a fee) and shall not draw overheads or profit. Sometimes. by law. 
such allowances may draw social costs. In this case. the amount of this social 
cost shail still be shown under social costs, with the net allowanee show n 
separately, 





UNDP standard rates for the particular country may be used as reference to 


determine subsistence allowances. 
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Sample Form 


Consultant: Country: 
Assignment: Date: 


Consultant's Representations Regarding Costs and Charges 


We hereby confirm that: 

(a) the basic fees indicated in the attached table are taken from the firm's pavroll records and 
reflect the current rates of the Experts listed which have not been raised other than within the 
normal annual pay increase policy as applied to all the Consultant's Experts; 


(b) attached are true copies ofthe latest pay slips of the Experts listed: 


(c) the away- from- home office allowances indicated below are those that the Consultant 
has agreed to pay for this assignment to the Experts listed; 


(d) the factors listed in the attached table for social charges and overhead are based on the 
firm's average cost experiences for the latest three years as represented by the firm's financial 
statements; and 

(e) said factors for overhead and social charges do not include any bonuses or other means of 


profit-sharing. 


[Name of Consultant] 





$$. 
Signature of Authorized Representative Date 
Name: 


Title: 
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Section 5. Eligible Countries 
In reference to ITC 6.3.2, for the information of shortlisted Consultants, at the present time 
firms, goods and services from the following countries are excluded from this selection: 
Under the [TC 6.3.2 (a): State of Israel 


Under the ITC 6.3.2 (b): State of Israel 
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Section 6. Fraud and Corruption 


(This Section 6, Fraud and Corruption shall not be modified) 


1. Purpose 
l.l The Bank`s Anti-Corruption Guidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


2. Requirements 


2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders 
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub- 
consultants, service providers or suppliers; any agents (whether declared or not); and any 
of their personnel, observe the highest standard of ethics during the procurement process, 
selection and contract execution of Bank-financed contracts, and refrain from Fraud and 
Corruption. 

2.2 To this end, the Bank: 


a. Defines, for the purposes of this provision, the terms set forth below as follows: 


i. 


lli. 


V, 


“corrupt practice” is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another 
party; 


“fraudulent practice” is any act or omission. including misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation: 


“collusive practice” is an arrangement between two or more parties designed to 
achieve an improper purpose, including to influence improperly the actions of 
another party: 


“coercive practice” is impairing or harming, or threatening to impair or harm. 
directly or indirectly, any party or the property of the party to influence improperly 
the actions of a party; 


“obstructive practice” is: 


(a) deliberately destroying, falsifying, altering, or concealing of evidence 
material to the investigation or making false statements to investigators in 
order to materially impede a Bank investigation into allegations of a 
corrupt, fraudulent, coercive, or collusive practice: and/or threatening, 
harassing, or intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or from pursuing the 
investigation: or 


(b) acts intended to materially impede the exercise of the Bank’s inspection 
and audit rights provided for under paragraph 2.2 e. below. 


b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its agents, or its sub-consultants, sub- 
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contractors. service providers. suppliers and/ or their employees. has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive. coercive. or obstructive practices 
in competing for the contract in question: 


In addition to the legal remedies set out in the relevant Legal Agreement, may take 
other appropriate actions, including declaring misprocurement. if the Bank determines 
at any time that representatives of the Borrower or of a recipient of any part of the 
proceeds of the loan engaged in corrupt, fraudulent. collusive. coercive, or obstructive 
practices during the procurement process, selection and/or execution of the contract in 
question, without the Borrower having taken timely and appropriate action 
satisfactory to the Bank to address such practices when they occur. including by 
failing to inform the Bank in a timely manner at the time they knew of the practices: 


C 


d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the Bank's 
prevailing sanctions policies and procedures, may sanction a firm or individual. either 
indefinitely or for a stated period of time. including by publicly declaring such firm or 
individual ineligible (i) to be awarded or otherwise benefit from a Bank-financed 
contract, financially or in any other manner: (11) to be a nominated? sub-contractor, 
consultant, manufacturer or supplier, or service provider of an otherwise eligible firm 
being awarded a Bank-financed contract: and (111) to receive the proceeds of any loan 
made by the Bank or otherwise to participate further in the preparation or 
implementation of any Bank-financed project; 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan. requiring (i) bidders (applicants/proposers).. 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants. 
service providers. suppliers, agents personnel, permit the Bank to inspect? all accounts. 
records and other documents relating to the procurement process, selection and/or 
contract execution, and to have them audited by auditors appointed by the Bank. 
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For the avoidance of doubt, a sanctioned party's ineligibility to be awarded a contract shall include, without Himitation, 
(1) applying for pre-qualification. expressing interest in a consultancy, and bidding, either directly or as a nominated sub- 
contractor, nominated consultant, nominated manufacturer or supplier. or nominated service provider, in respect of such 
contract, and (11) entering into an addendum or amendment introducing a material modification tò any existing contract. 
A nominated sub-contractor, nominated consultant. nominated manufacturer or supplier, or nom:nated service provider 
(different names are used depending on the particular bidding document) is one which has been: (1) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower 
Inspections in this context usually are investigative (i.e.. forensic) in nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thercol as relevant; accessing and examining any other documents, data and in formation 
(whether in hard copy or electronic format) deemed relevant for the investigation/audit. and making copies thereof as 
relevant; interviewing staff and other relevant individuals; performing physical inspections and site visits: and obtaining 


third party verification of information. Pe 
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Section 7. Terms of Reference 











BACKGROUND 


The implementation of a comprehensive solution to Karachi's severe urban mobility problems 
is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System (BRTS) as planned under the Karachi Urban 
Transport Master Plan of 2030. As of 2018. the BRTS implementation efforts in the city, 
spearheaded by the Federal Government, Government of Sindh (GoS). and the Sindh Mass 
Transit Authority (SMTA), were focused on: (i) completion of roadworks and associated 
facilities, and selection of an operator for BRTS operation and maintenance for the 
Green/Orange Corridor; (ii) continuation and follow-up of contracts for planning. detail 
engineering design, and business plan definition for the Red Corridor; and (iii) 
elaboration/update of preliminary design and feasibility studies for Yellow BRT Corridor. 


The GoS, SMTA and the World Bank (WB) are committed to financing the infrastructure and 


structuring the operation and business model for the Yellow BRT Corridor. using a mix of 


financing instruments to maximize the available funding for the development and operation of 
the BRTS, through the Karachi Mobility Project (KMP). The KMP follows the integrated 
corridor management approach aiming to improve the needs of all road users along the corridor 
(mobility, accessibility, safety). Severely deteriorated road sections along the Yellow BRT 
Corridor and catchment areas will be improved, traffic management will be upgraded, and 
parking issues will be addressed. It is estimated that more than 700,000 people will benefit 
from this project, particularly people living and working along the Korangi industrial area. 


In order to support execution of the infrastructure component of the KMP, the SMTA and its 
Project Management Team (PMT) (hereinafter referred to as “the Client" or "the Employer". 
as relevant) wishes to engage a qualified consulting firm (hereinafter referred to as "the 
Consultant^) to undertake preparation of Detailed Design, provide procurement assistance. 
construction supervision, contract administration (in the capacity of the Engineer), and provide 
support in monitoring and ensuring environmental and social (E&S) safeguard (SG) 
compliance. 


DESCRIPTION OF YELLOW BRT CORRIDOR 


The Yellow BRT Corridor is approximately 21 km long, starting from Dawood Chowrangi to 
Numaish, and is part of the overall planned Karachi Mass Transit System (KMTS). Its 
segments are presented in Table / and Figure 2, however the Yellow BRT system will also 
comprise two bus depots (near Dawood Chowrangi and near Indus Hospital). There are also 
approximately 65 km of complementary feeder roads (hereinafter referred to as “off- 
corridors") which would be improved as part of the Yellow BRT Corridor development project 
(Figure 1). 


Figure 1 Planned mass transit corridors 
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PRELIMINAR Y DESIGN 

Preliminary Design for the Yellow BRT Corridor has been first prepared in 2014 and then 
further updated in 2019. During Preliminary Design preparation, mapping of existing road 
conditions and utilities was performed along the corridor. Also, traffic simulations were carried 
out at selected junctions. Content of the Preliminary Design drawings is summarized in Table 2. 
These were also accompanied by relevant technical documentation and cost estimates. 
Drawings are presented in the scale generally appropriate for Preliminary Designs in urban 
conditions, namely: 

e 1:500 for general horizontal alignment and overall layout: 


e |:200 for vertical alignment: 
e 1:200 for on stations sites, restructured junctions, and proposed elevated or 
underground sections; 
e 1:50 for relevant details at sidewalks, stairways, pedestrian crossings, station 
arrangements, passenger shelters, structures, utilities. 
Table? Summary of the Preliminary Design drawings 


¡Volume Drawings 

| Infrastructure works General drawings 

| Topographic survey 

Layout plan, including typical cross sections and details 
Existing utilities 

Depots typical details 

Storm water drainage (concept of the system) 





H Architecture and structural |Stations (typical layouts and cross sections) 
Depots (master plan layout and structures’ layouts and sections) | 








works 





Layouts, typical details and general distribution schemes for mechanical 
works, electrical works, plumbing. sewerage and firefighting. at depots 






Mechanical, electrical and 
plumbing works 
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° Civil road works (e.g. pavements. delineators, curbs, drainage system); 


* Stations (e.g. entrance. kiosk. platform, alignment curbs. shutters. doorways, ceiling. 
lighting, roof, etc.): 


e Bus shelters: 

° Traffic signals and traffic management system; 

e Road markings and signage; 

° Street lighting and urban furniture: 

e Utility.connections to stations (e.g. water, electricity, telecommunications, sewerage): 
e Depot facilities: 


° Integration facilities (e.g. universally accessible pedestrian facilities. bicycle parking, 
pedicab and taxi integration facilities. park-and-ride facilities): 


° Intelligent transport system (ITS) (e.g. real-time information displays): 
¢ Fare system equipment (e.g. sales vending, smart cards, validators, gates), 


Costing of off-corridor interventions was not estimated in detail through the Preliminary 
Design. 


ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 


Consistent with the WB Safeguard Policies and provincial regulatory requirements — Sindh 
Environmental Protection Agency (SEPA) under SEPA 2014 -an Environmental Impact 
Assessment (EIA), a Social Impact Assessment (SIA), and a Compensation and Livelihood 
Rehabilitation Plan (CLRP) for KMP in May-2019 have been conducted. These safeguard 
documents are largely based on the 2019 Preliminary Design for the Yellow BRT Corridor. 
During Preliminary Design preparation, mapping of existing road conditions and utilities was 
performed along the corridor. Also, traffic simulations were carried out at selected junctions. 





Given the project is now planning to commission detailed project design, changes are expected 
from the preliminary design proposal. Any change, particularly in crucial parameters such as: 
realignment of original BRT route, shifting to grade-separated solutions instead of at-grade, 
relocation of key structures (bus Stops, parking areas, depots), and expansion of work scope 
etc. may trigger additional environmental and social implications including safety issues, all 
requiring renewed assessment. In addition. possible changes in socio-economic context that 
might have emerged/evolved over time since the preliminary design was completed may 


require environmental and social assessment afresh. Notwithstanding, the environmental and 


social assessment also highlights the study limitations and suggests further addition" (revision) 
under such backdrop. 
OBJECTIVE OF THE ASSIGNMENT 


Objectives of these consulting "US are to: 
C 
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|. Prepare Detailed Design on the basis of the available Preliminary Design results and 
recommendations, including the element of the Falue Engineering ( predominantly in | 
terms of materials selection. optimization of pavement structures. systematization of 
structures and. components, and technology) to determine if better cost-effective 
alternatives are viable, however without compromising the quality and functionality of 
the infrastructure along the Yellow BRT Corridor and off-corridors: 


to 


Assist the Client in preparation of Employer's requirements for 1 km long bridge. by 
thoroughly reviewing the available Preliminary Design and deciding on the extent of 
information to be added in the Employer's requirements so that excess of information 
does not provide basis for the contractor to absolve from the responsibility of the design 
and sufficiency of the contract price: 

Assess the environmental and social safeguard requirements emerged/evolved during 
detailed design and assist the Client to integrate them in the draft EIA. SIA and CLRP 
to finalize (as detailed in E&S sections below). 


UJ 


4. Support PMT in the implementation of the project in an environmentally and socially 
safe and sustainable manner. To undertake capacity building of the PMT 


‘Ai 


Assist the Client in preparation of bidding documents for construction contracts: 


6. Provide necessary procurement and technical assistance including environmental and 
social safeguards to the Client during the bidding processes including, but not limited 
to, attending the pre-selection and pre-bid meetings, evaluation of bids. and contract 
award and signing: 


7. Supervise the works to ensure that the executed works comply with the approved 
design, internationally acceptable technical specifications, environmental and social 
safeguards and sound engineering practice: 


8. Prepare final construction reports and compile full set of as-built drawings of all 
completed works, as well as full set of documents for entry into cadaster books/records: 


9. Support the use of Building Information Modeling (BIM) for constructing the whole of 
the asset digitally and using this model to support all stakeholders during the complete 
lifecycle of the project. 

SCOPE OF SERVICES 
The scope of services. grouped in two phases, consist of the following major tasks: 
Phase 1: DESIGN 

L Task I <$ Preparation of Detailed Designs: 

2. Task 2 — Preparation of Bidding Documents for Contractor Selection; 
Phase 2: SUPERVISION 


3. Task 3 — Construction Supervision and Contracts Administration, including post- 
construction activities. 











TASK 1 - PREPARATION OF DETAILED DESIGNS 


The Preliminary Design and a BRT Operational Plan have already been carried out for the 
Yellow BRT Corridor. The Consultant shall carry out an in-depth review of both with special 
emphasis on mobilitv, accessibility, safety, Value Engineering, suggest and incorporate 
improvements, if anv, in the detailed designs. The review must include but not limited to: 





|. Be carried out to verify the most cost-effective solution considering local conditions. 
good international BRT design and operational practices, and lessons learnt from 
similar projects in Pakistan? and international have been adopted/implemented before to 
the elaboration of the Detailed Design Package. 


bh 


Cover the design criteria which were developed during the Preliminary Design stages 
and prepare a harmonized KMTS BRT Design Framework. Any suggested 
improvements will be discussed and agreed with the Client during the inception stage 
of the services and will become the part of Inception Report. The Consultant shall 
ensure that all the agencies are clear and in agreement on the Design Framework for the 
preparation of the Detailed Design and that consistent design standards are used. 


The main purpose of the Detailed Design is to: (i) provide sufficient detail for preparation of 


bidding documents and execution of works and (ii) be prepared in accordance with 
environmental and social safeguards documentation. 


The Detailed Design drawings are to contain sufficient details to permit contractors to carry out 
construction work effectively, unambiguously and with highest standards of quality, consistent 
with environmental and social safeguards documentation. It is expected for the outputs to be 
supported by relevant reports, calculations and specifications. 


The Consultant must follow relevant Pakistani legislation, technical regulations and 
specifications to develop the Detailed Design. In case that certain elements are not regulated 
through the relevant Pakistani documents, primary source of information will be relevant 
AASHTO (American Association of State Highway and Transportation Officials) or ASTM 
(American Society for Testing and Materials) guidelines and standards. All issues related to the 
utilization of legislation, technical regulations and specifications will be resolved during the 
inception stage of the services. 


The Consultant's attention is specifically drawn to the fact that the preparation of the Detailed 
Design for the Yellow BRT Corridor and complementary off-corridors must run in parallel so 
there will be a need for adequate capacity to prepare designs and bidding documents within the 
required time. 
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` Parallel design criteria have been used in other BRT corridors implemented or in the course of implementation 
within the Karachi Metropolitan Area. namely Green and Red BRT Corridors and operational systems in Punjab. 
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| Universal Access Desien Premise: The Consultant must apply universal access design | 
principles and guidelines throughout all aspects of the detail design of the BRT 

infrastructure and the associated facilities proposed by the project. Important features | 
enabling inclusiveness for all, particularly those living with a disability and/or limited 
mobility, that will be incorporated include those related to (1) urban transport system 
accessibility: (ii) prioritization of Non-Motorized Transport (NMT) in terms of provision 
of adequate space and safety: and (iii) geometric design as a traffic calming passive 
measure. The design of access to the stations will be subject to a safety assessment to 
verify the optimal nature of the infrastructure built; in general, the Safe Systems approach 






Recommendations from Preliminary Design Stage 


Background: The Preliminary Design update was streamlined with the objective of offsetting 
these time-consuming tasks to detail design phases. Some of these include GT investigations, 
hydro-geological survey, traffic analysis along the corridor including all intersections, 


pedestrian access study and parking study, among others. 


A Road Safety Audit (RSA) was completed as part of the preliminary design stage. Its findings 
and recommendations were catered for at the preliminary design stage. Similarly. some 
recommendations were offset as well to be incorporated in the detail design. 


Recommendations: 


Following the completion of preliminary designs, the main concern related to the 
comprehensiveness reached by the traffic analysis and the intersection design supported by it. 
Consequently, the following facts have been highlighted as key to consider when developing 
the detailed design aspects on intersection, signaling, and traffic management. Important 
aspects and facts relevant to the preparation of detailed designs are: 


I. Preliminary traffic analysis was carried out at selected intersections based on limited 
data either previously collected and made available to the design team or collected at 
preliminary stages. A full-fledged traffic analysis needs to be conducted along the 
corridor to either validate the solutions presented in the preliminary design and/or 
determine the need, depth and level required to carry out a technical update or revision. 
Important aspects to note: 


2. |t is to be kept in mind that the preliminary design was developed under the premise of 
maintaining at-grade solutions as the preferred option while prioritizing the 
improvement of BRT system's level of service. 

3. At specific sites where at-grade solutions could not be implemented. grade-separated 


solutions were recommended. 


4. Given the time and budget constraints, sites where existing conditions required the 
implementation of complex solutions were not studied at the detail and technical depth 
required (e.g. Tariq Road. KPT interchange). This task is pending and needs to be 
carried out at detailed design phase. 


tay 


The impact of a comprehensive traffic analysis, keeping in mind the preference of an 
at-grade solution, needs to be reassessed by revisiting traffic circulation patterns. its 
impact on side / cross roads, and road geometry changes. 




















8. 


Traffic signal optimization / phasing will be dependent upon the final intersection 
geometry and functional design. 


Various options were considered to enable at-grade intersections to Operate at an 
acceptable LOS. This was achieved by, primarily, banning all right-turn movements 
and rerouting them through cross roads (Michigan left-turn solution) for which side 
road geometry will need to be more closely looked at. This situation is more 
pronounced along 8000 Road where grade-separated solutions have been recommended 
as the preferred option, 


Similarly, specific solutions to be studied are the rerouting of traffic “around the block" 
to reduce traffic volumes and right-turning movements at the main intersections along 
the project. 


A comprehensive traffic signal phasing plan will need to be developed in conjunction 
with the geometric improvements to allow for at-grade solutions, if possible. 


l0. The mitigation measures proposed in the EIA and SIA for the design stage 


consideration should be reviewed and integrated in the detailed design. 


Additional recommendations for detailed design are the following: 


E. 


t2 


Traffic movements on Tariq Road intersection and Khalid Bin Waleed Road 
Intersection, alone Shahrah-e-Qaideen Road, should especially be evaluated during the 
detail design phase. A Traffic Circulation Plan comprising these two intersections 
should be prepared and evaluated. At Tariq Road intersection. analysis of the existing 
traffic data shows that even after grade-separating the BRT flows, the at-grade traffic 
experiences significant delays. This will need to be looked at in a holistic manner to 
find solutions to improve the LOS and reduce delays at this intersection. while 
remaining within budget and aligned with the design premises established for the 
project. 

KPT interchange stands as one of the most critical junctions along the corridor with 
five-legs merging at a large elliptical roundabout. The preliminary design envisages 
BRT buses running at-grade, cutting through the roundabout with stations proposed 
opposite Imtiaz Superstore. The BRT lanes crossing into the roundabout will require 
signalized operations. It is recommended that a detailed study be conducted to evaluate 
options for maneuvering KPT Interchange roundabout. 


Traffic rerouting at Korangi Road/South Avenue intersection, as proposed in the 
preliminary design, needs to be further streamlined during the detailed design phase. 


The preliminary design shows the location of traffic signals (vehicular and pedestrian). 
However, a detailed traffic signal plan along with signal timing plan (including 
pedestrian signal heads for BRT Operation, mix traffic. merging of feeder service and 
others throughout the corridor) will need to be developed once the detail design is 
finalized and supported by a comprehensive traffic analysis. 


No information regarding pedestrian accessibility was available during the preliminary 
design. Several signalized or protected at-grade pedestrian crossings have been 
included as part of the preliminary design. Detailed pedestrian accessibility analysis is 
recommended to be performed during the detailed design as part of a larger station area 
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planning analysis. This should provide details on pedestrian flows and demand at 
various highly frequented locations along the corridor. The results of the same will 
enable finalizing the location / access of the pedestrians in the detailed design plans. 


6. The preliminary design does not include detailed traffic signage plans. although the 
quantities for the same have been accounted for in the cost estimate. Detailed plans for 
road lane markings, parking spots. traffic signs and traffic gantries throughout the 
corridor as per MUTCD / local guidelines are to be included in the detail design. 


7. Parking maneuvers take place all along the corridor at various locations. Along 8000 
Road. heavy truck / trailer parking is prevalent on the service roads and on the kateha: 
area between the carriageway and Service Road. Similarly, rickshaws./ taxis park on 
the outside lanes in commercial / business areas due to lack of parking opportunities. A 
parking study is recommended to be performed, and a plan made for the provision of 
parking facilities to provide the required bays. The regulatory authority would then 
need to enforce parking regulation especially in the initial period of operation of the 
new BRTS. 


8. Provision or spaces for feeder/complementary services or passenger drop-off/pick up 
near many stations will be required. It is very likely that passengers will continue their 
journey by one of these modes and that there will be high demand for taxis and other 
informal modes to stop in the mix traffic lanes by the stations to serve BRT passengers. 
Increased traffic at the station locations will also lead to an increase in vendors and 
informal business by the stations. This can lead to sidewalk space reduction. traffic 
congestion and increased crashes. It is recommended that detailed station area planning 
should be conducted and define space for vendors, amenities and other services 
including rickshaws, taxis etc. 


9. Motorcycle lanes have been provided in the design, where possible. Adequate measures 
have been proposed to ensure safety of motorcyclists in the design such as separating 
the lanes from mix-traffic for safety. It is recommended that a detail study should be 
conducted for provision of separate motorcycle lane and provide solutions to 
impediments for its operation throughout the corridor. 


10. Parking spaces for buses have been provided at the depots. However, the circulation 
plan for BRT buses circulation within Depots and stacking of buses would need to be 
finalized during the detailed design. 


| I. Detailed Geotechnical Investigation and Hydrological Survey should be performed. 


|2. Pavement structure (Rigid & Flexible) has been designed on the basis of preliminary 
geotechnical investigations along the corridor, The same may need to be updated as per 
detailed Geotechnical Investigation report. 


13. Initial structural evaluation of Jam Sadiq Bridge and Kala Pull were carried out through 
non-destructive testing using a rebound Schmidt Hammer at randomly selected 
accessible structural elements of the bridge to get rough idea of strength of concrete. 


(————ÁÁ— 
Areas beyond the project's limits occurring on segments where the available ROW exceeds the width of the ^ 
proposed interventions. 
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Detailed structural evaluation of Jam Sadiq Bridge and Kala Pull are required for re- 
strengthening of the deficient structural elements. 


14. It must be ensured at the detail design phase that outfall location or disposal point 
(existing drain or nullah) of the pipe discharging the flow generated from underpasses 
is clear and free from all debris to ensure continuous flow and prevent any 
accumulation of water in underpass. 


. Various utility agencies provided their utility plans and their estimates. The actual 
location of utilities may yet be different than those shown on the plans. Close 
coordination with utility agencies will be required during detailed design. 


16. All pedestrian access / ramps should have universal accessibility and compliance to 
ADA guidelines. A typical is included in the preliminary design drawings. The detail 
design will need to design specific ramps for each type of access. 


17. Traffic calming measures such as rumble strips and similar measures Increase safety of 
the pedestrians and motorists alike by reducing Operating speeds. The use of rumble 
strips will be in addition to speed humps. These will be most typically placed where at- 
grade pedestrian crossings take place. 


|8. Integration of Yellow BRT Corridor with other mass transit projects such as Karachi 
Circular Railway and Brown MRT Line is required to be studied during the detail 
design phase, and the locations of stations may need to be adjusted accordingly. Yellow 
BRTS crosses KCR at Kala Pull, whereas Brown MRT Line connects with Yellow 
BRT at Singer Chowrangi. 


19. Jam Sadiq bridge should be further studied in conjunction with proposed project of 
Malir Expressway during the detail design phase. 

20. A flyover has been proposed at Dawood Chowrangi by the government, which will 
need to be dovetailed with the project during the detail design phase. 





and Analyses 





Supporting Technical Studies 





Based on the review of the Preliminary Design, and the associated surveys and investigations 
undertaken, the Consultant shall undertake additional and comprehensive engineering surveys, 
field investigations and laboratory testing leading to updated technical studies and analyses, 
including, but not limited to, traffic engineering study (motorized and non-motorized flows 
including pedestrian), detailed surveys and investigations on utilities, detailed topographic 
surveys(with DTM of the entire corridor), hydrological, hydro-geological, geotechnical, and 
condition assessment on existing structures and pavement condition. These additional surveys, 
investigations, tests and analyses will aim to provide missing or refresh outdated data from the 
preliminary design phase in order to develop technically correct and comprehensive designs 
and relevant details. 


The consultant shall: 


l. Following the review of existing. traffic engineering study, refine the analysis by 
undertaking additional or updating existing classified traffic count surveys and 
undertake a detailed traffic engineering analysis and simulation on of the entire Yellow 
BRT Corridor. specifically to validate the traffic patterns, eventual impacts on 
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congestions, passenger movements, and to anticipate the capacity, level of service, 
queue lengths, and other traffic parameters at each intersection of the Yellow BRT | 
Corridor. Furthermore, the consultant shall also carry out simulation of depots. 

integration of feeder routes with BRT, weaving sections for the BRT in mix-traffic, and | 
pedestrian/passenger simiulations at major stations. The simulations outputs (traffic 

parameters, assumptions, data, simulation videos, etc.) shall be submitted by the 

consultant in a report on traffic engineering analysis to the Client for peer review. 

This shall be performed in conjunction with (i) the proposed Operation Plan of Yellow 

BRT Corridor and (ii) the Road Safety Audit report prepared during preliminary 

designs. Data collection shall be carried out on the basis of a 7-day volume and vehicle 

classifications surveys. Both data capture shall be done during the morning and evening 

peak hours at intersecting roads/streets. 


This shall be performed in conjunction with (i) the proposed Operation Plan of Yellow 
BRT Corridor and (ii) the Road Safety Audit report prepared during preliminary design 


to 


Perform a Parking Study to diagnose the existing operating conditions of supply and 
demand along the Yellow BRT Corridor. The Consultant shall include: 


a. Inventory and mapping of parking spaces (supply) distinguishing (i) physical 
location, (ii) vehicle type (motorbike, rickshaw, auto. commercial vehicle, bus. 
etc.) and (111) functional classification — on- or off-street determined by location 
on or off the public roadway, including use of footpaths and open public 
spaces." 


b. Parking activity survey to determine how demand for parking varies throughout 
the workdays and on weekends, how long the vehicles are parked, and how 
efficiently existing parking spaces are utilized. This survey will differentiate 
between residents and commuters (including visitors, workers and students) 
regarding the utilization of on- and off-street parking infrastructure along the 
study area. 


c. Parking demand and supply analysis, to determine the level of supply 
(including, but not limited to, on-street parking bays dimension, rickshaw 
waiting plazas, etc.) required at the different locations where demand is present 
(BRT system stations, terminals, depots and other sites where commercial and 
other community intensive activities are observed) and specific provisions are 
required as part of the elaboration of physical detailed designs. This analvsis 
should consider traffic growth, impact of new public/mass transit developments 
and projected land use changes, and sensitivity to pricing and regulatory 
controls, if any. 


EE E rs 
* Sub categories include Or-sireet, free ( with or without regulation) : On-street. paid. any on-street paid parking 

space, either by formal regulation or informal means: Informal on-street: part of paid on-street parking, refers to 

any parking that has an informal service and/or fee paid to an entity or person who has “taken” the space and 

watches the vehicles parked there: /nformal on-street, regulated rate: the service is informal but has a mechanism 

to establish a standard on-street parking rate: Off-street (public): parking that is located off the public roadway and 

is available for public use-- may be paid or free and operated by the public or private sector; Off-street (use- 

based): parking that is primarily linked to specific land-use, such as government, institutional. residential or | 
commercial (c.g. a shopping or office building, park or recreation facility )- may be free or paid. 
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Perform topographic surveys along the locations where Yellow BRT corridor s road sections, 
feeder routes roads, bus depots, stations. bridges and underpasses. drainage structures are being 
proposed as well as all other necessary elements required to be described within the project's 
urban environment. As part of this analvsis, the Consultant shall prepare base maps and terrain 
models for the entire project indicating details of all existing topographical features including 


utilities and water courses. Placement of permanent, survey control monuments along both of 


the routes for use by the Contractor during the construction Stage. Monuments shall be placed 
at not more than 500 m. intervals and are to be inter-visible. Details of the x, v and z 
coordinates for each monument are to be reported in a Survey Control Report containing 
sketches of location and other details including local reference markers used and offset 
dimensions etc. The detailed requirements for the topographic survey are as follows: 


(i) Horizontal and vertical monuments with reference shall be shown in the plans. 


(ii) Vertical control monument shall be set at location where it shall not be 
disturbed during construction. 


(iii) Level identification shall be tied to the existing benchmarks in the area. 


(iv) After identification of the alignment centerline, centerline staking at the 
locations including intersections (P.I), beginning and ending of the horizontal 
curves (P.0 and P.T) shall be tied to permanent references points in accordance with 
Government of Pakistan (GoP) standard practice. 


(v) Cross sections shall be taken at 20 meter intervals, unless local conditions 
require cross section at closer intervals so as to provide the necessary details for the 
earthwork, quantity calculation with accuracy of five percent (5%) of final 
quantities 


(vi) All survey information and data shall be recorded in standard survey 
notebooks. Upon completion of the works, all survey notes shall become the 
property of the Client. 


3. Undertake additional investigation into the form of residual pavement strength 
surveys, notably: 2 (two) test pits per kilometer and 10 (ten) deflection tests per 
kilometer. Condition of the existing elements and surfaces at off-corridor sections was 
not surveyed during the Preliminary Design. It is anticipated that local asphalt overlays 
would be needed. 


4. The road section from Jam Sadiq Bridge to Dawood Chowrangi (8000 road) was 
recently rehabilitated. Based on surveys and tests, the Consultant will prepare a road 
structure audit which will assess and propose whether any part or section can be 
retained in the design. 

3. Undertake structural condition audit on several structures present along the BRT 
corridor to determine their current condition and to propose measures to ensure a 
service life of forty to fifty years considering the expected loads after the BRT 
operation starts. 


6. Undertake detailed study of the existing hydrological regime which will be based on 
analysis of historic rainfall and flood records. including subsurface water characteristics 
XL 
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supplemented by detailed field investigations. The consultant shall propose 
modifications in structures [embankments, culverts, bridges etc.] to ensure controlled 
sedimentation and erosion during the construction and BRT operations. 


7. Following the review of existing geotechnical survey reports. undertake detailed 
geotechnical surveys and investigations to ascertain additional necessary data 
required to prepare detail design. The Consultant shall put special emphasis on 
proposing innovative, time -saving and cost-effective methodologies to address soil and 
drainage related problems and shall investigate the suitability of locally available 
materials for their utilization by conducting materials source survey. 


8. Undertake utility surveys in addition to the review of the surveys carried out during 
preliminary design to determine the existing location and condition of the utilities. 
Subsequently the Consultant shall coordinate with the relevant stakeholders and 
agencies for the timely diversion of these utilities and shall ensure minimum 
intervention to the existing utilities through design strategies. 


The Consultant shall submit a technical report on the methodology, scope and schedule of 
works for the surveys and investigations at least two weeks before the commencement of 


surveys. 


Detail Design 

Detailed Design for the Yellow BRT project will consist of several elements for which 
requirements are presented in this section. There will be one comprehensive Technical 
Report complimented with a spatial design and BIM model covering all the listed elements 
of the Yellow BRT Corridor Detailed Design. as described below. The overall cost estimate 
will be compiled from the separate bills of quantities resulting from the individual estimates for 
the below listed elements, including the summary sheet. 


Geometric Design 
The Consultant is to prepare comprehensive geometric designs for the overall corridor 
and proposed/associated structures: including, but not limited to. carriageways, 
junctions, underpasses, bridges, service and complementary roads. footpaths, flyovers, 
etc. Non-motorized transport (NMT) elements shall be included and special emphasis to 
be given to the requirements of persons with disabilities and reduced mobility. 
accessibility and safety [during and post construction] considering the local context with 
specific driver and pedestrian’s behaviors and limited enforcement. 


The output will comprise separate drawing sets. and associated reports and calculations. 
for the following items: 
i. Index (project location and drawing key plans: legend and index sheets): 
ii. Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/; typical cross-sections showing road carriageways, medians. footpaths 


/1:100 scale/: plan/profile sheets /1:250 horizontal and 1:25 vertical scale/ 
showing existing and proposed details, alignment geometry and super elevation 


data, carriageways, medians, footpaths. pedestrian crossings, outlines of 
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structures, demolition needs and Right-of-Way (RoW) boundaries: cross-section 
plots at about 10 m intervals /1:50 scale/): 

tii. Junctions (plans and related profiles for interchange ramps and major junctions 
/1:250 horizontal and 1:25 vertical scale/; typical details for minor junctions, 
including channelization islands; plans to show signs and lines, pedestrian 
crossings, stop lines /1:100 (50, 25) scale/); 

IV. Ancillary works (traffic signs and road markings: barriers, guardrails, and 
fences; standard details. including minor intersection layouts, curb types, 
drainage pipes/channels, and headwall details /1:50 (25, 10) scale/): 

V. Bill of Quantities (BoQ) including the cost of implementing E&S safeguard 
requirements; 

vi. Technical specifications of all Works; 


VII. Confidential cost estimate. 


Stations 


The Consultant shall prepare detailed engineering and architectural designs for all 
stations, based upon the projected passenger demand. operational plan, E&S 
assessments and with special emphasis on operations, accessibility, inclusivity and 
pedestrian safety. The Consultant will also define all equipment and components in 
terms of functional specifications, technical characteristics and technical restrictions as 
per those provided by the Client. The Consultant must try to harmonize the designs 
proposed with those developed for other corridors within the KMRT network, namely 
Green, Orange and Red BRT Corridors. The Consultant will explore revise/update 
options in coming-up with energy efficient and cost-effective designs. The output will 
comprise separate drawing sets, and associated reports and calculations, for the 
following items: 


i. Index (project location and drawing key plans; legend and index sheets); 


li. General arrangement? drawings (plan and elevation views. layout information, 
overall dimensions, etc, /1:250 (100, 50) scale/); 


Hi. Sub-structure details (e.g. foundations, pile caps, pier and abutment details, 
structural backfill requirements, reinforcement. ete. /1 :100 (50, 25, 10) scale/): 


IV. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements, etc. /1:100 (50. 25, 10) 
scale/); 


v. Electrical supply & fittings & various equipment location plans /1:100 (50, 25, 
10) scale/; 


vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
Vil. Access arrangements /1:100 (50, 25, 10) scale/: 
Vill. — BoQ including the cost of implementing E&S safeguard requirements; 


ix. Technical specifications of all works; 
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X. Functional specifications, technical characteristics and technical restrictions for 
equipment: 


Xi. Confidential cost estimate. 


Station area desi en 


The Consultant shall prepare, following the standards and guidelines established in the 
KMTS BRT Design Framework and other local or international best practices in station 
area planning, the designs of the public spaces and associated facilities of sites 
surrounding the System’s stations and terminals. ensuring the provision of modern. user- 
friendly, universal, clear and efficient access to the system with concise and streamlined 
linkage with particular contexts of each of the station/terminal sites including. but not 
limited to, cultural and religious significance, existing and projected pedestrian patterns, 
supply of last-mile connectivity alternatives. commercial activities, parking needs. The 
design should also incorporate the recommendation made in E&S assessments. The 
designs to be developed must prioritize transit customer safety and security while 
guaranteeing that the efficient and hazzle-free user integration and access to the station 
is optimized for all modes of arrival (Le. NMT, feeder/complementary route, kiss & ride 
and park & ride). This analysis shall consider: (1) the findings of the Parking Study to 
determine level of parking supply, (ii) the findings of the BRT service plan to determine 
the transport integration facilities dimensions from feeder/complimentary routes, and 


(111) other site-context specific characteristics to determine area requirements for 


temporary/dynamic activities (taxi stand. kiosks. urban furniture, parks & recreation. ete. 
The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


i. Index (project location and drawing Key plans; legend and index sheets): 


ii. General arrangement’ drawings (plan and elevation views. layout information, 
overall dimensions, etc. /1:250 (100, 50) scale/); 


Hi. Sub-structure details (e.g. foundations, pile caps, pier and abutment details. 
structural backfill requirements. reinforcement, etc. /1:100 (50, 25. 10) scale/): 


iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements, etc. /1:100 (50. 25. 103 
scale/); 


v. Electrical supply & fittings & various equipment location plans /1:100 (50, 25, 
10) scale/: 


vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
Vii. Access arrangements /1:100 (50, 25, 10) scale/; 


viii. — Ancillary works (signage; barriers, guardrails. and fences; standard details. curb 
and footpath types /1:50 (25, 10) scale/); 


ix. . BoQ including the cost of implementing E&S safeguard requirements; 


X. — Technical specifications of all works: 
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xi. Functional specifications, technical characteristics and technical restrictions for 
equipment; 
xii. Confidential cost estimate. 


Pavement 


— M ——À—Á—À — 


The Consultant shall prepare detailed engineering design for different pavement 
structures required for the project based on projected traffic, axle load and ground 
conditions [based on the geotechnical investigation reports and drainage condition]. 


The main work of the Consultant will be to provide calculations of thicknesses 
[including the analysis of relevant stresses and strains, and fatigue capacity]. definition 
of materials and relevant mixtures, and engineering specifications for construction. The 
consultant will follow “AASHTO Guide for Design of Pavement Structures 1993”. The 
Consultant will verify the design using AASHTO Ware or similar Mechanistic-Empirical 
Pavement Design software. Apart from the reports and caleulations, the output will 
comprise appropriate drawings presenting tvpical sections and details /1:25 (10) scale/ 
and technical specifications of all works. The consultant will explore options for 
innovative, cost-effective, sustainable and environmentally friendly solutions in coming- 
up with the material selection and pavement designs. The Consultant will also consider 
existing road / pavement conditions through surveys and propose the solutions in order 
to minimize the re-work resulting eventually in time and cost saving. 





Pedestrian and Roadside Facilities 


The consultant shall prepare detailed engineering design and technical details {with the 
help of pedestrian surveys and relevant pedestrian movement simulations] for the 
pedestrian crossings [at-grade and grade separated], footpaths and urban amenities on or 
adjacent to the footpaths including but not limited to bus shelters, parking facilities, 
plazas, etc. The Consultant is expected to propose such designs for pedestrian facilities 
which are safe, secure and easy to use with sufficient capacity along the corridor 
facilitating all types of pedestrian movement across and along the BRT corridor. The 
designs should be finalized with closed consultation of affected communities [for e.g. 
shop-keepers] and stakeholders [for e.g. Traffic Police department]. 


The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 
I. Index (project location and drawing key plans; legend and index sheets); 
H. General arrangement drawings (location and type of pedestrian crossings of the 
corridor /at grade, Overpass or underpass/, pedestrian access routes to these 
crossings and stations; pedestrian routes along the corridor /1:250 (100) scale/): 


ii. Standard detail drawings for each type of pedestrian crossing /1:100 (50) scale/: 
iv. Detailed drawings specific to each pedestrian crossing location /1:100 (50) 
scale/: 


v.  Plàn and profile sheets for pedestrian access routes to stations and along the 
corridor /1 :100 (50) seale/: 
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vi. Typical sections /1:50 scale/: 

vii. Urban amenities on/adjacent to pedestrian routes (including waiting areas for 
buses, NMT, parking (if any), and other parking and relocated vendor markets 
(if any) /1:100 (50) scale/): 


viii. Street furniture. lighting. and barriers, guardrails, and fences /1:50 (25, 10) 


scale/: 
ix.  BoQ including the cost of implementing E&S safeguard requirements: 
x. Technical specifications of all works: 


xi. Confidential cost estimate. 


Drainage 


The Consultant shall prepare detailed engineering designs for the integrated drainage 
system within the corridor, with the specific attention to regulation of drainage in regular 
and storm conditions at underpasses and underground stations. The Consultant will also 
define all equipment and components in terms of functional specifications, technical 
characteristics and technical restrictions after reviewing the relevant data and historic 
events of drainage failure in the city or similar projects. The Consultant will explore 
innovative. cost-effective, sustainable and environmentally friendly solutions to the 
drainage to ensure zero water ponding and zero water spillage on the carriageway. The 
Consultant will also keep into consideration drainage and disposal of industrial waste 
while designing the drainage system. 


The output will comprise separate drawing sets, and associated reports and calculations, 
for the following items: 


i. Index (project location and drawing key plans; legend and index sheets): 


i. Longitudinal road drainage (table drains; curb and gutter: pipe drains or 
channels as appropriate to drain the carriageway to prevent ponding on the 
pavement at sag curves, and to intercept upstream catchment runoff and prevent 
it from causing a safety or nuisance problem for road users /1:250 (100, 50) 
scale/): 


iii. Underpass and underground station drainage (details of measures to manage 
regular and storm events /1:100 (50, 25, 10) scale/): 


iv. Plans for connection of the road drainage with the existing drainage system 
(plans of existing storm water drainage in the corridor; diversions or upgrades 
that may be required; temporary works that may be required to maintain 
existing drainage during construction, /1:250 (100, 50, 25) scale’): 


v. A BoQ including the cost of implementing E&S safeguard requirements: 
vi. Technical specifications of all works: 
vil. Functional specifications, technical characteristics and technical restrictions for 
equipment; 
viii. Confidential cost estimate. i 
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Electrical Supply. Traffic Signals and Street Lie} ling 





The Consultant shall prepare detailed engineering designs for the electrical supply 
system and street lighting within the corridor. including lighting system for stations and 
underpasses, by exploring innovative, cost-effective. casy-to-maintain and 
environmentally friendly approaches, including solar. The system will cover backup 
source of power in case of failure of primary source. All equipment and components 
will be defined in terms of functional specifications, technical characteristics and 
technical restrictions. The output will comprise separate drawing sets, and associated 
reports and calculations. for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 


i. Designs for all required electrical works (electrical works for traffic signals, 
overhead signage, stations and terminals and street amenities requiring electric 
power /1:250 (100, 50, 25) scale/); 


ili. Designs for energy efficient street lights along the corridor /1:100 (50, 25, 10) 
scale/; 

IV. Plans for connection of the electrical works with the existing high and low 
voltage electrical supply system in the corridor (plans of existing electricity 
supply network in the corridor, including power lines, transformers and other 
equipment; photometric studies: any upgrades of lines or equipment that may be 
required to meet the electrical requirements of the corridor; diversion of existing 
lines or relocation of equipment; temporary works that may be required to 
maintain existing supplies during construction /1:250 (100, 50, 25. 10) scale/; 


v. A BoQ including the cost of implementing E&S safeguard requirements; 
vi. Technical specifications of all works; 


vil. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


vili. Confidential cost estimate. 


Landscapin 


Urban Design and Environmental Mitigation 





The Consultant shall prepare detailed engineering designs for the landscaping and urban 
arrangements within the corridor. The output will comprise separate drawing sets, and 
associated reports and calculations, for the following items: 


i — Index (project location and drawing key plans; legend and index sheets); 


H. General arrangement drawings (overall corridor landscaping/urban design 
concept; measures for environmental mitigation /1:250 (100, 50) scale/); 


tii. — Planting plan /1:250 (100, 50) scale/; 
IV. Details of typical design features /1:50 (25, 10) scale/: 


v. Plans and elevations at specific locations. including stations /1:250 (100, 50, 25) 
scale/; 


v. — BoQ including the cost of implementing E&S safeguard requirements: 
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vil. Technical specifications of all works; 


VIT. Confidential cost estimate. 


The Consultant shall prepare detailed engineering and architectural designs for proposed 
depots based on the bus traffic, the operational plan, and E&S assessments. The 
Consultant will also define the equipment and components in terms of functional 
specifications, technical characteristics and technical restrictions as per those provided 
by the Client. These will cover equipment and components for depot, maintenance and 
administrative purpose. The output will comprise separate drawing sets, and associated 
reports and calculations, for the following items: | 


i. Index (project location and drawing key plans; legend and index sheets): 


i. General arrangement’ drawings (plan and elevation views; layout information: 
overall dimensions, etc. /1:250 (100, 50) scale/): 

lit. Sub-structure details (e.g. foundations, pile caps, pier and abutment details. 
structural backfill requirements, reinforcement, etc. /1:100 (50, 25. 10) scale/): 

iv. Superstructure details (e.g. deck types and dimensions, wall and roof types and 
dimensions, waterproofing and utility requirements. etc. /1:100 (50. 25. 10) 
scale/): 

v. Electrical supply and fittings and equipment location plans /1:100 (50, 25. 10) 
scale/; 


vi. Miscellaneous standard details /1:50 (25, 10) scale/: 
vil. Access arrangements /1:100 (50, 25, 10) scale/; 
viii. BoQ including the cost of implementing E&S safeguard requirements; 
ix. Technical specifications of all works: 
x. Functional specifications, technical characteristics and technical restrictions for 
equipment; 


NI. Confidential cost estimate. 


Structures 


The Consultant shall prepare detailed engineering designs for proposed structures 
[bridges, over- and under-passes, foot bridges, culverts, retaining walls, etc.] considering 


cost and effective construction methodologies, design life, logistics. availability of 


construction materials, the capacity of Pakistani construction industry and traffic 
management requirements during the construction process, E&S assessments, etc. The 
Consultant will explore innovative, cost-effective, sustainable and environmentally 
friendly solutions and will make best use of Design for Safety and Design for 
Maintenance philosophies in the detail design. The output will comprise separate 
drawing sets, and associated reports and calculations, for the following items: 


i. Index (project location and drawing key plans: legend and index sheets): 
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General arrangement drawings (plan views: layout information: overall 
dimensions, etc. /1:250 (100. 50) scale/); 


Sub-structure details (e.g. foundations. pile caps. pier and abutment details. 
structural backfill requirements, reinforcement. etc. /1:100 (30, 25, 10) scale/); 


Superstructure details (e.g. deck types and dimensions, waterproofing and utility 
requirements, etc. /1:100 (50, 25. 10) scale/); 


Electrical supply and fittings and equipment location plans /1:100 (50, 25, 10) 
scale/; 


Miscellaneous standard details /1:50 (25, 10) scale/; 

Access arrangements /1:100 (50, 25, 10) scale/; 

BoQ including the cost of implementing E&S safeguard requirements; 
Technical specifications of all works: 


Confidential cost estimate. 


Utilities Relocation 





The Consultant shall prepare detailed engineering designs for proposed relocations of 
utilities through proper coordination with relevant utility agencies ensuring that the 
technical requirements of the utility agencies are addressed. The exercise should be 
carried out such that minimum disturbance to the existing utility network happens and 
the logistics, risks, safeguards and time requirements are catered for appropriately 
during the process. The proposed relocation designs shall uplift the life span and quality 
of new utilities and will also be considering future needs of utilities so that minimum 
disruption may happen during the operations of the project. The output will comprise 
separate drawing sets, and associated reports and calculations, for the following items: 


1. 


ii. 


vi. 


Traffic Management 


Index (project location and drawing key plans; legend and index sheets); 


Designs for all required relocations (power lines, water supply lines. gas lines, 
Sewerage, etc. /1:250 (100, 50) scale/): 


Details of typical design features /1:50 (25, 10) scale/: 
BoQ including the cost of implementing E&S safeguard requirements; 
Technical specifications of all works: 


Confidential cost estimate. 





The Consultant shall develop Traffic Management Plans (TMP) to implement during 
construction recommending measures that would minimize the impact of construction 
activities on the operation and usage of the road network in the area. E&S assessments 
should be referenced for the preparation of TMP. The output will comprise separate 
drawing sets, and associated plan, for the following items: 


Index (project location and drawing key plans: legend and index sheets); 
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i. Recommended detours and arrangements /1:500 scale/: 


ii. Details of recommended measures (signs, devices. etc. /1:100 scale’) 
Iv. — BoQ including the cost of implementing E&S safeguard requirements: 
v. Technical specifications of ali elements; 

vi. Functional specifications for traffic management equipment: 

vil. Confidential cost estimate. 


Off-Corridor Interventions 





The Consultant is to prepare designs for the overall cross section of all off-corridors segments 
confirmed for the opening year, including, but not limited to, bus shelters, passenger waiting 
platforms, carriageways, intersections, NMT, and roadside facilities, as deemed necessary and 
following the proposed and approved design framework developed during preliminary design 
stages. The final definition of the off-corridor segments subject to detailed design will be 
confirmed and communicated by the Client upon confirmation of the feeder ‘complementary 
route network to operate on opening year. The Client will provide said confirmation at 
inception stage. The output will comprise separate drawing sets, and associated reports and 
calculations, for the following items: 


i. Index (project location and drawing key plans; legend and index sheets): 


ii. — Horizontal and vertical alignment (survey control monument plan /1:250 (500) 
scale/; typical cross-sections showing road carriageways, bus shelters. w aiting 
platforms, medians, footpaths /1:100/; plan/profile sheets /1:250 horizontal and 
|:100 vertical scale/ showing existing and proposed details, alignment geometry 
and super elevation data, carriageways, medians, footpaths, pedestrian 
crossings, bus stops, outlines of structures, demolition needs and RoW 
boundaries; cross-section plots at about 10 m intervals /1:50 scale/); 


Hi. [Intersections (plans and related profiles /1:250 horizontal and 1:25 vertical 
scale/; typical details, including channelization islands: plans to show signs and 
lines, pedestrian crossings, stop lines /1:100 (50, 25) scale/): 


IV. Pavement design (typical section and details /1:25 (10) scale/); 


v.  Ancilary works (traffic signs and road markings; barriers, guardrails, and 
fences; standard details, including minor intersection layouts, curb types. 
drainage pipes/channels, and headwall details /1: 50 (25, 10) scale/): 


vi. BoQ including the cost of implementing E&S safeguard requirements: 
vii. Technical specifications of all works: 
vill. Confidential cost estimate. 


Environmental and Social Safeguards 
During Design phase, the Consultant shall monitor, ensure and confirm that environmental and 
social safeguards compliance is being made. Main tasks are: 
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Review the environmental and social assessments (EIA, SIA and CLRP) 
previously conducted and completed, 


Support the Client to make necessary amendments based on the detailed design, 


perform additional site and data analysis as necessary, carry out consultations’ 


with key stakeholders and prepare the revised version of environmental and 
social assessments. 


Specific tasks are: 


l. 


lli. 


iV. 


Get in touch, as early as possible, and be acquainted with the 
Project/Consultant's team(s) retained for this Consultancy with the objective of 
providing technical input persistently on E&S aspects throughout and during the 
entire course of the project. The level of efforts should be aimed to fully 
synergies and timely integrate E&S safeguard requirements in final project 
design/documents. 


Review, revisit and reassess the CLRP, EIA and SIA already conducted in the 
context of: (a) changed scenario (socio-environmental conditions. health and 
safety requirements, security issues, key stakeholders. institutional 
arrangements, ESMP monitoring and reporting mechanisms etc.), (b) previous 
limitations such as budget, time and lack and/or timely unavailability of 
required information/data”, (c) likely changes as a result of detailed engineering 
designs: and above all (d) its adequacy, technical soundness. and appropriate 
completeness. 


Based on the above review, identify gaps and areas of improvements in all key 
aspects of EIA and SIA. These include, but not limited to. project environmental 
and socio-economic baseline conditions, regulatory and Bank's policy 
requirements, project alternatives considered and proposed, potential impacts — 
both positive and adverse — and assessed significance, proposed mitigation 
measures and management plan(s), institutional, capacity building, monitoring 
and reporting mechanism; and sufficiency of budget allocations for 
implementing SG documents. 


Should the footprint or alignment of the project be modified causing additional 
potential adverse livelihood impacts not covered in the existing CLRP or were 
not within the scope of the CLRP prepared during the preliminary design stage, 
conduct additional assessment of livelihood impacts as required. 


Ascertain and discuss with the PMT/WB team(s) the gaps and areas of 
improvement identified as assessed above, recommend appropriate measures 
and revisions required to safeguards documents for addressing such gaps. 


Support the client in conducting stakeholders’ consultation/workshop, if 
required, document the concerns, suggestions and improvements proposed and 
incorporate the outcomes in revised EIA, SIA, and CLRP. 





` Given the time and budget constraints, some sites such as "Tariq Road and KPT interchange", that required 
complex solutions, were qot studied in detail/technical depth required, and is pending to be carried out during 
WU. AS 


detailed design. 
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vii. Review the “Road Safety Audit (RSA) — completed as part of the preliminary 
design — with a view to benefit of its findings/ recommendations pertinent to 
occupational health and safety; and to possibly feed into the revised EIA. 


vill. Assist the Client to prepare the revised draft EIA, SIA, and CLRP based on the 


review findings and consultation process. 


IX. Coordinate with the Client and Bank for the review. comments and feedback on 


the revised EIA, SIA and CLRP. 


x. Assist the Client to prepare the Final safeguards documents. EIA, SIA and 


CLAP. 


xi. Guide and support the Client in arranging the re-disclosure of SG documents, 
at/on all appropriate forums including official websites of GoS, SMTA and 


PMT. 


xH. Review and provide technical input on all Request for Proposals (RFP) and 
Bidding documents. Confirm the safeguard requirements become integral part 
of each bidding/tender document ensuring the respective contractor is fully 
responsible for managing and complying SG documents during project 
execution. The Consultants will further ensure that contractor(s) should not 
absolve of their given responsibilities in: (a) preparing and implementing 
different site specific and safeguard related management plans (as guided by 
EIA, SIA and CLRP); (b) timely employing and mobilizing needed/required 


resources including: staff. tools and equipment, well in advance. 


Xili. In addition, support the client in supervising the Contractor in all matters 
concerning the implementation of the Gender-Based Violence (GBV) Action 
Plan. For example. the GBV Action Plan prepared by the Client would need to 
be finalized with input from the contractor. in terms of providing an approach 
on how to implement and monitor the plan, including sanctions, which details 
how allegations of Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) will be handled (investigation procedures) and what 
disciplinary action would be triggered for violation of the Code of Conduct 
(CoC) that the contractor workers would need to sign”. |f required, instruct the 
Contractor to take actions in accordance with the requirements of the GBV 
Action Plan. Work with PMT's Gender Specialist who will be leading the 
implementation of the project's overall Gender Component including (but not 


limited to) GBV Action Plan. 


xiv. Land acquisition and Resettlement Plans. if needed, shall include preparation of 
plans showing land areas to be acquired for construction of the BRT and bus 
depots and for which occupation is required during all or part of the 
construction period. Also, preparation of the detailed plans showing lot 


^ Or its updated version. 


See the World Bank's Good Practice Note on Addressing Sexual Exploitation and Abuse (SEA) and Sexual 


Harassment (SH) in Investment Project Financing involving Major Civil Works 
http: /pubdoes werldbank ora en 7416815825380194727/12S1 -Good-Practiee-Note-on-GB V -in-M 


Works 2.pdf 
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boundaries for land areas including plans showing location of resettlement sites. 
General arrangement drawings for resettlement sites. including access and 
utilities, and layout of buildings, roads and footpaths internal to the resettlement 
sites: shall also be prepared. 


4.1.6 
BIM Model 


a) Information of the Deliverables i.e Designed Performance of Managed Assets 
and all components in the design. 


The final details for consultant and contractor deliverables are to be included in the 
agreed project BIM Execution Plan (BEP), and this could also inform the production 
and delivery of the Asset Information Model that meets the building/facilitv owner or 
client's requirements 


b) BIM Model Deliverables 


The BIM deliverables usually consist of the geometric elements (e.g. assets to be 

modelled) and the non-geometric data (e.g. asset information to be tagged as 
parameter in the geometric elements). Not all information about a facility needs to be 
captured within a BIM model. 


TASK 2 - PREPARATION OF BIDDING DOCUMENTS FOR CONTRACTOR 
SELECTION 55 5 0 CIIM SS URSUS I a aa 
SELECTION 


All procurement activities under the KMP will be made using the WB Procurement 
Regulations for IPF Borrowers for Goods, Works, Non-Consulting and Consulting 
Services (July 2016; revised November 2017 and August 2018). The bidding documents will 
include specific requirements that minimize the use of expatriate workers and encourage hiring 
of local workers. 


The procurement approach to construction works contracts for the BRT infrastructure will be 
open International Competitive Bidding (ICB) using request for bids based on single stage two 
envelope with post qualification. The procurements for off-corridor improvement works shall 
be targeting the national market and thus National Competitive Bidding (NCB) approach shall 
be used. | 


The WB's standard bidding documents shall be used for ICB procurements whereas the 
procurements targeting the national market would be carried out using the NCB bidding 
documents. The NCB documents will be agreed with the WB and will include provisions 
meeting the aspects given in section 5.4 of the WB Procurement Regulations. 

Evaluation and award of contract will be based on the lowest evaluated responsive bid received 
from a qualified bidder. Contracts are envisaged to be admeasurement with price 
adjustment. No specific contract conditions are identified at the moment; however, this does 
not restrict the ANC propose those. 
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Based on the Yellow BRT Corridor segments and the complexity of the operations during the 
construction phase, the summary of anticipated procurement packages is provided in the Fabie 3 
below. 
Table 3 Yellow BRT Corridor infrastructure procurement packages 

2 À 


Í i EAM 
‘Procurement package [Approach | Priorits 


¡Package 1: Depot No. | | | [NCB MH 
Package 2: Depot No. 2 NCB I 


Package 3: Road corridor & BRT infrastructure (segments 0. | and2) |ICB 






















i 
3.6 and 7) |ICB Hit 


Package +: | km long bridge (segment 3) IICB 
¡Package 5: Road corridor & BRT infrastructure 


(Off-corridor improvements - | Package 


(segments 4. 


— RI 


H 









NCB 





Prior to launching the procurement activities, the Consultant shall prepare bidding documents 
for civil works packages according to priority schedule presented in Table 3, and finalize those 
upon receiving comments from the Client. Specific attention shall be given to preparation of 
contractor’s selection criteria. There is also a need to provide sample environmental and social 
safeguards non-conformance documentation with sufficient details to inform the contractors at 
the bidding stage that they will be, among all, assessed on environmental and social capability 
and that they must deploy staff to carry out and supervise the physical environmental and 
social mitigation measures and checking as they would for any other construction activity in 
line with other standards of quality and control. 


The bidding documents are to be based on Detailed Design, and include: 
e Request for bid, instructions to bidders, and bid forms; 
° BoQ including the cost of implementing E&S safeguards: 
e Technical specifications: 
e Relevant set of drawings; 
e Conditions of contract; 
e Form of contract; and 
e SG requirements. 


During the bid preparation period, the Consultant shall fully assist in conducting pre-bid 
conference and site visits, preparing minutes on pre-bid conference and site visits, responding 


to questions by bidders, preparing addendums to bidding documents [if any], and opening of 


bids. To the extent necessary and practical, the Consultant shall assist in: evaluation of bids. 
preparation of evaluation reports, contract award, any negotiations/clarification with the 
successful bidder to expedite preparation activities, civil works and supervision assignment. 


Procurement of Works under Design-Build Mode 





The construction works contract for the Package 4, i.e. 1 km long bridge. will be awarded on 
design and build (D&B) basis. 
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The Consultant shall: 
|l. Review available Preliminary Design and suggest improvements [if any] before using 
that Preliminary Design to describe the Employer's requirements in the bidding 
documents. 


ES 


Assist the Client in preparation of Emplover's requirements on the basis of the 
Preliminary Design and above recommendations, as well as in preparation of bidding 
documents (initial selection document and request for proposals). 


3. Provide necessary support to the Client in initial selection of contractors by assisting in; 
preparation of initial selection document. advertising calls for initial selection. 
responding to questions by potential applicants and opening of applications, evaluation 
of submissions by applicants, preparation of evaluation reports, preparation and 
distribution of notices on initial selection, and responding to applicants’ appeals, if any. 


4. During the proposal preparation period, assist in conducting pre-proposal conference 
and site visit, preparing minutes on pre-proposal conference and site visit, responding 
to questions by proposers, preparing addendums to initial selection documents (if any), 
and opening of proposals. 

Assist in: evaluation of proposals, preparation of evaluation reports, contract award, 
any negotiations/clarification with the successful proposer to expedite Detailed Design 
preparation and execution of civil works, 


Unt 


Draft Detailed Design for Package 4 shall be submitted for review within maximum of 2 (two) 
months from the commencement of the construction contract following the priorities detailed 
In Table 3. 

The main purpose of the Detailed Design is to provide sufficient detail for execution of works. 
The Detailed Design drawings are to contain sufficient details to permit contractor to carry out 
construction work effectively and unambiguously and with highest standards of quality and 
consistent with environmental and social safeguards documentation, and will be further 
supported by relevant reports, calculations and specifications. 


Environmental and Social Safeguards 

— s. tti ee SD 

The Consultant will proactively integrate E&S safeguard aspects in key project 
processes/procedures covering. among others, procurement process, preparation and evaluation 
of bidding documents. 


TASK 3— CONSTRUCTION SUPERVISION AND CONTRACTS ADMINISTRATION 


The Consultant shall perform the duties and authority of “the Engineer" as specified in or as 
necessarily implied by the contract, as well as administer the construction contract. Taking due 
regard of all relevant circumstances, the Consultant shall perform his duties or act: 


° Where the initiative lies with the Employer/Consultant in administering the 
construction contract; 


° In response to the contractor’s or the Employer's requests; and 
° In observing the requirements of the construction contract: 
` 
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Wherever appropriate and not in conflict with the construction contract, the Consultant shall 
exercise every reasonable care to protect the interests of the Employer. 


The Consultant will largely support in ensuring and confirming the compliance of EIA, SIA 
and CLRP through supervision. monitoring, and implementing contractors’ management 
plan(s) related to environmental performance, reporting non-compliances and ensuring 
remedies. 


In order to fulfill the above. the Consultant shall always take necessary measures and provide 
appropriate advice to the Client to enable the contract to be completed in timely and cost- 
effective manner, in conformity with the contract conditions and specifications. The Consultant 
and the Contractor shall arrange for the Client and the WB the opportunity to inspect the works 
and related documentation. 


Construction Activities 
During the construction period the Consultant shall: 


l. Satisfy himself as thoroughly as possible to the nature and scope of the works. of all 
information available and of documents and materials to be used by the contractor in 
executing the works, so as to enable him to perform his duties satisfactorily, study and 
check all documents associated with the project, foresee possible problems and advise 
the Employer appropriately during the construction: 


ba 


Set up project control parameters based on the requirements of the project and in 
conjunction with the contractors to report project plans, cost/schedule status and 
forecasts, and identify issues with project control parameters. The Consultant should be 
able to model various recovery scenarios to facilitate decision making of the Client and 
Contractors; 


3. Set up document control as per the requirement of the project to track, manage and 
store information electronically, reducing paper copies; 


4. The Consultant shall monitor the implementation of contractual conditions/clauses in 
letter and spirit, and timely advice the Client of any lapses. All submissions made by 
the contractor, with respect to the contract shall be scrutinized, get corrected from the 
contractor and submitted to the Client with appropriate recommendations under the 
provisions of the construction contract. Such recommendations must carry contractual 
and legal qualifications. Set up and establish the system of managerial control for the 

works contract with provision of assistance to the Client maintaining control over 
activities" prices and contract outcome costs, in monitoring the progress of the works, 
the disbursements and technical records; 


5. Review of the construction drawings and supporting documents to ensure that all 
technical requisites are met to produce a safe and technically correct design. Obtain a 
copy and keep a file of any applicable standards, rules or regulations of all the relevant 
authorities and public bodies and companies. whose property or rights are affected or 
may be affected in any way by the project. Monitor and report to the Client on 
obtaining compliance with the specified consents by the contractor; 
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6. Supervise the construction of the works with due diligence and efficiency and in 


accordance with sound technical, administrative. financial and economic practice. The 
Consultant shall perform all duties associated with such tasks to ensure that only the 
best construction practices are followed, and that the final product is in all respects 
equal to, or better than that specified, and is carried out in full compliance with the 
governing specifications; 


Verify that the progress of the works is in compliance with the time programme 
pursuant to Conditions of Contract and milestone schedule approved under the 
construction contract. Notify the Client as early as possible in advance of any possible 
failure to attain a milestone by the applicable date or non-compliance with the 
programme. If for any cause other than those listed in the construction contract. the rate 
of progress of the works is at any time, in the Consultant’s opinion, too slow to ensure 
the completion of the works within time for completion, instruct the Contractor in 
accordance with the construction contract in writing with a copy to the Employer; 


Prepare a comprehensive SG compliance monitoring framework in consultation with 
the PMT. The framework should cover, but not limited to, the parameters to be 
monitored (as identified by SG documents), monitoring tools (templates/checklists/ 
field visits / meetings and consultations etc.), monitoring frequency, resource allocation 
including assigned staff with clear roles and responsibilities, the ways to identify non- 
compliances and remedies, reporting and due diligence mechanism within/along the 
reporting line. Such monitoring framework will be a living document and may be 
customized/adjusted, subject to client's approval, to the needs periodically. 

Confirm and ensure that Contractor(s) has prepared the site-specific Contractor's 
ESMP (C-ESMP) and relevant mitigation plans to offset or reduce E&S, health and 
safety impacts during construction/ implementation phase (as guided by EIA, SIA). 


Review and approve C-ESMP, the relevant mitigation plans, ESHS provisions of 


method statements and implementation plans including all updates and revisions (not 
less than once every 6 months). Some of these mitigation plans and measures may 
include: 


Sanitation plan, 


a # 


Soil pollution control plan 


Dust/Air pollution control plan 


a n 


Waste management plan 


Health and safety plan 


Noise abatement plan 

g. Traffic management plan 

h. Campsite restoration plan 

i. Compensatory tree plantation and planted tree survival plan. 


J. CommunityHealth and Safety Plan 
N E 
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10. Measures to address impacis on public utilities. 


parking in narrower sections and 
restriction to access and mobility during c 


onstruction. 
| 1. Provide effective support in CLRP implementation. 


12. Play an effective role in implementing the grievance redress mechanism (GRM). as 
described in the social safeguard documents, to receive and facilitate resolution of 
displaced persons’ concerns. complaints and grievances about the CLRP 
implementation and the projects overall environmental and social performance. 

13. Monitor and confirm that the contractor(s) has put in place the re 
set-up and is applying relevant safegu 
compliance remedies effectively. 


quired organizational 
ard management tools and applying non- 


14. Monitor and ensure that in case of sub-contracting 
to and complying with all its contractual comi 
compliance. 


, the relevant contractor is adhering 
nitments with regards to safeguard 


15. Support and confirm in conducting capacity building activ 
sessions, exposure visits etc.) as identified and outlined in th 
key project staff and implementing partners/stakeholders. It is further expected that 
consultants will design and impart tailor made/customized training curricula as per need 
and requirement. The participants" may include the staff/workers of: ( a) PMT-SMTA. 
(b) Infrastructure Development Company, (c) Operator Company, (c) Environmental 
Consultancy Firm, (d) Contractors. 


16. Monitor, ensure and confirm that respective contractor(s) is taking appropriate 


mitigation measures against the potential adverse environmental, social. health and 


safety (ESHS) impacts. Some 0f the potential hazards/adverse impacts against which 
mitigation measures need to be monitored on »riority include: 


ities (trainings. awareness 
e safeguard documents for 






a. Existence of electric pylons: leading 


to safety hazards due to existence of 
electric pylons at corridor 


Ji 

b. Air Quality: air pollution resulting in poor visibility, 
damages, and health implications on workers 
fugitive emissions of dust (SPM, PM10, PM2 
during construction activities: 


loss of vegetation. property 
and nearby community due to 
.3). stack and vehicular emissions 


€. Soil: Soil contamination due to storage of oil 
floors, spillage and leakage of chemicals 
(construction camps/sites); 


y parts and oily rags on unpaved 
. fuel. and lubricants on soil 


d. Noise: may cause nuisance and health 


community due to noise from construction m 
activities and vehicular movement: 


impacts on workers and nearby 
achineries, generators. construction 


e. Clogging of wastewater drains: 
pollution, outbreak of dise 
flies: 


potentially causing nuisance. odor. soil 


ases due to ponding and breeding of mosquitos and 
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f. Protection of wastewater dr 


ains during construction activities to protect 
clogging of drains. 


Flooding at Corridor: potentially 


causing nuisance, odor. soil pollution, 
-outbreak of disease 


s due to ponding and breeding of mosquitos and flies; 
Proper Storm Water Drainage at Corridor: Prope 


r Storm water drainage system 
is required at corridor to avoid flooding issue De 


signer Design stage 
i. Wastewater: soil and water contamination, odor. 


. health implications on workers 
and community (due to breeding of mosquitos and flies), and nuisance due to 
improper wastewater Treatment: 


j Vegetation loss / Tree Cutting 


k. Physical Cultural Resources 


(PCRs): Chances of the loss of PCRs at the project 
sites during excavation 


l. Control of Stack and Vehicular Emissions: the st 
If used as standby source of power supply and 
at the site can affect the ambient air quality. 


ack emissions from generators. 
vehicular/machinery movement 


m. Solid Waste and Surplus Construction Material: 


may cause nuisance, health 
implications on workers and community 


n. Chemicals and Hazardous W 


pollution, outbreak of diseases 
flies; 


aste: potentially causing nuisance, odor, soil 
due to ponding and breeding of mosquitos and 


O. Health and Safety: health and safet 
construction activities/sites; thus, 
Management. 


y hazards for workers and community due to 
requiring Occupational Health and Safety 


p. Fire: leading to serious health, safety 


q. Traffic: traffic congestion at or around construction sites due to construction 


activities may cause disruption of normal social activities, loss of time and 
resources etc 


issues and loss of property assets. 


17. Check that the Contractor’s actual reporting 


(content and timeliness) is in accordance 
with the Contractor’s contractual obligations: 


IS. Review and critique, in a timely m 
(including regular reports and incident 
the documentation; 


anner, the Contractor’s ESHS documentation 
reports) regarding the accuracy and efficacy of 


19. Issue acceptance and/or approval, as appropriate, of submissions required from the 
Contractor, including, but not limited to: staff appointments, insurances, guarantees, 
licenses, programs, method statements, Traffic Management Plan (TMP), safety 
measures, suppliers and materials for incorporation in the works. quality assurance and 
control plans. laboratory provisions and execution of the testing program, 
subcontractors, plant. equipment and Environmental and Social Management Plan 
(ESMP), including the plan on Gender-Based Violence (GBV), and other E&S 
mitigation plans required in the EIA: 
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20. Coordinate actions and activities of all the stakeholders concerned with the Project 
through appropriate meetings, which are to be recorded. The minutes shall report on the 
actions to be taken bv all parties. Thereafter. the Consultant will check that the actions 
to be taken by the parties are implemented. The Consultant will act on behalf of the 
PMT in this matter and will be responsible for enforcing qualitv criteria 
safety measures, actions identified in the ESMP and TM 
conditions included in the contract: 


. including 
P. time schedule. and all other 


21. Ensure that the day-to-day construction activities are carried out in an environmentally 
and socially sound and sustainable manner, and monitor and supervise compliance with 
environmental and social impact mitigation measures during the works implementation 
in consultation with the environmental and social staff in the PMT. 

action/s and their timeframe for implementation in the event of a nonc 

the Contractor's ESHS obligations: 


Agree remedial 
ompliance with 


tO 
H9 


. Ensure appropriate representation at reley 
progress meetings to discuss and a 
ESHS obligations 


ant meetings including site meetings, and 
gree appropriate actions to ensure compliance with 


23. Jointly with the contractor. identify 
authorities and assist the 
utilities within the RoW: 


and mark all utilities with the help of competent 


Client in effecting removal/relocation (where necessary) of 


. Jointly with the contractor, identify and locate all beacons 


and benchmarks to enable 
the contractor to set out and perform the works: 


t-Ə 
LA 


. Liaise with the respective authorities to ensure that the 
for properties if any, within the RoW is done before the 
of site. The Client is responsible for handing 
contractor for the road construction works: 


assessment and compensation 
contractor is given possession 
over the RoW to the Engineer and 


26. Inspect, test or have tested by competent entities, and approve all materials to be 


incorporated into the works to ensure compliance with technical specifications 
requirements. A system of formal testing procedures must be set up covering the 
frequency of testing, type of tests to be carried out and methods and formats of 
reporting the result. According to the provisions of the laws and regulations regarding 
control of the quality of the works, the Consultant shall: (i) prepare the program of 
testing the quality of the executed works. (ii) order any investigations and testing to 
determine the cause of defects and instructing the removal of improper work, (iii) take 
samples from the site. (iv) supervise performance of the test work, (v) issue reports 


regarding the observed quality of the executed works. and (vi) recommend actions to be 
taken in the case of unsatisfactory result: 


27. Keep updated all records including reports, works di 
given to the contractor. 


pertaining to the works 


aries, correspondence. instructions 
test records, payment records and all other relevant documents 
operations and supervision contract: 


28. Maintain a site diary on a daily basis with the contents and format to be agreed with the 
Client. Site diary will record all events pertaining to administration of contract, 
instructions issued to the contractor, pertinent requests from the contraetor and any 
other information which w € in resolving any dispute or claims. The 


2 w í 


/ 


I Á ze (e Me 
Xe Y C, 7 | Kv A 


ill be of assistanc 





107 


. Prepare consolidated monthly re 


. Provide immediate notification to the Client sho 


. Ensure that contractor 


. Immediately inform and share with the Client an 


. Share with the Client in a timely manner the C 


. In collaboration with the contractor, 


. Prepare control charts of main activities 


site diary will include the daily diary sheets from members of the 
instructions and Observations made by the 
site visits; 


supervision staff, and 
representative of the Client during any of the 


ports on physical and financial status, site meetings and 
contractual matters with particular reference to variation orders and contractor's claims. 
Monthly reports shall deal specifically with monitoring and follow-up of agreed 
environmental and social mitigation measures and with the contractor's adherence to 
health and Safety standards and anti-corruption measures as applicable under the 
contract. Specifically, report will include a breakdown of non-compliances and 
rectification by the contractor, and the summary of testing and monitoring results. Each 
monthly report should include recommendations if any, for action by the Employer: 


uld any incident in the following 
ull details of such incidents shall be 
with the Client. 


rmed or likely violation of any law or international agreement; 


categories occur while carrying out the Services. F 
provided to the Client within the timeframe agreed 


a. Confi 
b. Any fatality or serious (lost time) injury; 


c. Significant adverse effects or dama 


8e to private property (e.g. vehicle accident); 
or 


d. Any allegation of gender- 
(SEA), sexual harassment 
abuse or defilement, or othe 


based violence (GBV), sexual exploitation or abuse 
or sexual misbehavior, rape. sexual assault. child 
r violations involving children 


immediate notifications on ESHS aspects are shared with the 
Client immediately; 


y immediate notification related to 
ESHS incidents provided to the Consultant by the Contractor, and as required of the 


Contractor as part of the monthly and quarterly reporting: 


ontractor's ESHS metrics, as required of 


the Contractor as part of the monthly and quarterly reports. 


monitor the creation of employment opportunities 
as a result of the works, by recording month by month the number of people emploved 


by the contractor and sub-contractors, and calculate the number of person-days of work 
created by the works contract (separately for men and women). As much as possible 


and reasonable, estimate the creation of employment Opportunities also through 
businesses indirectly related to the works; 


and a project master schedule, indicating both 
pletion including time involved in each case. 
ment of a hierarchy of programs, including a 
ontractor's mobilization, construction activities 
mmissioning, and defects liabilitv requirements. 
and formal contract documentation. Representation 


past performance and forecasts for com 
The methodology will involve develop 
summary program for overall control. c 
including key dates, completion and co 
it will also cover document review 
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38. 


40. 


44. 


-Check and ascertain the contractor’s 


. Negotiate with the contractor the price of 


. Prepare and submit to th 


. Foresee potential problems, specially based on the lessons le 


. The Consultant sh 


LOS 
MMC C A Y 
of progress on individual elements will depend on 
of each major operation will be reported individu 
show the comparison of work actuallv c 
clear diagram presentation suppleme 
tabular schedule reports and bar ch 
and generate the progre 


the nature of the works. The progress 
ally and marked-up diagrams used to 
ompleted with programmed completion. This 
nts the activity progress inform 
arts. The Consultant shall. to the e 


ss and all status reports and monitoring of 
using the appropriate computer software agreed with the Client: 


ation given in the 
xtent possible, link 
the work program 


interim and final payment certificates. for 
consideration by the Client. Interim Payment Certificates (IPC) for the works executed 
should clearly indicate the foreign exchange costs, the local costs and taxes and duties. 
[PCs to be submitted to the Client for payment pu 
the works executed in foreign exchange and local costs (net of taxes and duties). 
Resolve with the contractor, where possible, any mistakes and queries which may arise 


in conjunction therewith. and advise the Client of any adjustments considered 
necessary; 


Record, examine and evaluate all claims submitted by the contractor 


and submit timely 
recommendations thereof for consideration by the E 


mployer; 


additional works in the contract. if any, 
subject to the approval of the Client; 


The Consultant may, with prior consultation with the Client. effect changes in design or 
specifications where required. which will improve the quality of the works. Such 
changes shall not increase the contract time, 
resulting from such changes exceed a percent 
addition. such changes shall also be Subject to 
required measures: 


nor shall increase in contract price 
age to be agreed with the Client. In 
reassessment of E&S implications and 


The Consultant shall monitor and keep an inventory of all shop drawings for each 
works component: a digital archiving database on computer in this regard shall be 
developed. The Consultant shall advice the Client that the material and spe 
used conforms to the agreed conditions of contract as de 


10% sampling of fixtures shall be tested for compliance: 


cifications 
picted from the shop drawings. 


ie Client the final account for the executed works: 


similar nature, and advise the Client appropriately during the construction period: 


all assist the Employer in settling of the 
objections raised [if any] by any de 
regard, related to the project and 
etc. to support the replies: 


Where applicable, the Consultant shall continuously revie 
roads/streets in the area used as constr 
repairs of damage due to such traffi 


audit observations and 
partment/authority/agency and prepare replies in this 
provide available relevant documents/papers/letters 


w condition of the existing 
uction transport routes. and suggest necessary 
c to the appropriate quality standards: 


rposes shall inelude the total cost of 


arned from the projects of 
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43. Supervise contractor's work on preparation of as-built dr 
manuals. The consultant shall validate the dr 
Consultant shall develop the 


awings and maintenance 
awings as per construction done. The 
firmed-up estimate as per final completion of the Project; 
46. Prepare a final construction report; 


. Prepare complete set of documents for technic 


authorities, as well as complete set of do 
books/records: 


al acceptance procedure with the relevant 
cuments to enable entry into cadaster 


48. Participate in the semi-ann 


ual project supervision missions, which may take place in 
Pakistan or in neighboring 


countries, upon the request of the Employer or WB. 
49. The Consultant shall assist the Client during the 
proceedings, if any, and assist tl 


1e Client in submission of response to DAB queries and 
attend meetings alongside the C 


lient whenever required during the DAB proceedings. 
. Undertake audits and inspections of Contractor's accident lo 
records, monitoring findings and other ESHS related documen 


~. 


confirm the Contractor's compliance with ESHS requirements 
51. The Consultant shall seek prior written 


gs, community liaison 
tation, as necessary, to 


approval of the Client to: 
à. Issue the order to commence the works; 


b. Issue any variation of scope of work with or w 


contract price, except in an emergency situatio 
Consultant: 


ithout financial implications for the 
n, as reasonably determined by the 


Sanction additional items. sums Or costs; 


CN. o 


Approve subletting of any part of the works: 
€. Approve any extension of the time for completion: 


Issue instruction for suspension of all the works; 


(c 


Approve any other type of variation; 


h. Perform additional control testin 


g in excess of the quantities defined by the relevant 
regulations, 


If the Consultant does not fulfill its obligations under subparagraphs (a) to (h) above. it will 
assume full financial and legal responsibility of such fault. 


~ 


Post-Construction Activities 


The Consultant shall supervise any corrective repairs and other works (including the 
administrative aspects of the works) during the Defect Notification Period (DNP) which is set 
to 12 (twelve) months. For purposes of carrying out these services the Consultant shall assign 
necessary personnel to carry out inspection of the works and for the final inspection, 
preparation and issuing of final certificate. During this period, the Consultant shall be expected 


tor to any defects as soon as such defects are noticed and 


dial works by the contractor. as well as report to the PMT 
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Capacity Building and Innovative Approach 


The Consultant would be required to plan and deliver capacity building trainings. through 
internationally accredited institutions / trainers, for the Client s staff. These trainings would be 
in the areas of BRT design & planning concepts (four complete trainings/certifications). 
procurement (design build contract) & contract management (four complete 
trainings/certifications), project management (four complete trainings/certifications), BIM (two 
complete trainings/certifications), QHSE (four complete trainings/certifications) and relevant 
engineering software, financial and risk management (four complete trainin 


es/certifications). 
advanced economic and financial 


evaluation of capital projects (four complete 
trainings/certifications), etc. These trainings must be internationally recognized institutions / 
trainers. | 


The Client desires to implement the Project adopting new and modern techniques for project 
planning. design and implementation i.e. BIM. The Consultant will undertake the design stage 
using processes compliant with BIM 2.0 (or later), as defined in BS 1192 or equivalent. All 
design layers embedded in 4D BIM model with materials information including recommended 
vendors. During the construction stage of the project, the consultant shall use BIM 2.0 (or 


later) processes to fulfill its contractual obligations to the Client. The following BIM 
deliverables and other outputs will be required: 


e Site model 
e Massing model 
e Architectural. structural, MEP models 
— For regulatory submissions 
— For coordination and / or clash detection analysis 
— For visualization 
— For cost estimation 
Schedule and phasing program (In BIM) 
e Construction and fabrication models 
° Shop-drawings 
As-built model (in native proprietary or open formats) 
e Data for facility management 


° Other additional value-added BIM services 


There will be routine presentations during the Project to monitor the BIM 
the construction works and the final BIM model shall be under the own 
Therefore, the Consultant must identify skilled staff for all disciplines wh 
project delivery from design stage to execution and operation/mainte 


model in contrast to 
ership of the Client. 
o will take part in the 
nance through BIM. 





Hg 
DELIVERABLES 


The Consultant shall prepare and submit designs, documents and reports described in this 


section. All deliverables shall be Prepared in English. In addition to 3 (three) hard copies, 
electronie version of each report, in an open- format ready for editing (pdf version is not 
acceptable), will be submitted. The Table 6 below provides the summary of all specified and 


described deliverables. and schedule of submission. 
ees. and schedule of submission. 
INCEPTION REPORT 


The Consultant shall submit Draft Inception Report within 4 (four) weeks of commencement of 
Services. Apart from the detail description of the program of services for the first two tasks 
(Detailed Design preparation and Procurement Assistance), report shall include results of the 
Preliminary Design review, as well as recommendations for the following design stage. 

The Client shall review the draft within 


2 (two) weeks of submission upon which the 
Consultant will have additional 2 (two) week 


s for submission of the final Inception Report. 


INTERIM REPORTS ON SUPPORTING TECHNICAL STUDIES AND ANALYSIS 
Using the findings of the additional surveys, investigations and analysis carried out and listed 
in Section 0, the Consultant sh 


all submit interim reports summarizing the findings of the 
consulting activities for the following: 





Table 4 Schedule of delivery for Supporting Studies and Analvsis 

















Residual Pavement Strength Survey 
Structural Condition Survey 
Hydrological Study 

Geotechnical Survey and Investigations 





3 months from start 
3 months from start 
3 months from start 
3 months from start 












The Client shal] review the drafts w 


ithin 3 (three) weeks of submission after which the 
Consultant will have additional 2 (tw 


0) weeks for submission of the final Interim Reports. 
DETAILED DESIGN 


Draft Detailed Design for all infrastructure shall be submitted for review within maximum of 6 
(six) months from the commencement of the services folicwing the priorities detailed in Tabte 3, 
and in accordance with the schedule provided in The consultant will organize and conduct 
meetings with project stakeholders as needed, as well as workshops after submission of draft 
and final detailed designs, to guarantee mutua! understanding of project issues and proposed 


options. All expenses for those workshops should be borne by the consultant under their 
consulting contract, 


lable 5 below. The consultant will 


Organize and conduct meetings with project stakeholders as 
needed, as well as w rkshops after 


Submission of draft and final detailed designs, to guarantee 





— — ............s. 


mutual understandine of project issues and proposed options. All expenses for those w orkshops 
should be borne by the consultant under their consulting contract. 
Table 5 Schedule of delivery for Detailed Design 


Procurement package 
Package 1: Depot No. | 


Package 2: Depot No. 2 


















¡Submission 











eet a 


3 months trom start 














3 months from start 
ree ica 


6 months from start 








Package 3: Road corridor & BRT infrastructure (segments 0. ] and 2) 
|Package +: 1 km long bridge (segment 3) 
Package 3: Road corridor & BRT infrastructure 


¡OfEcorridor improvements — 1 Package 


Mo 


| 


Es x : | 
See sections 4.2.1 and 0 
ASA RAE pc 






(segments 4, 5, 6 and 7) 





—U 


6 months from start 






Ll 
4 months trom start 
Final Detailed Design for each package will be submitted within six (6) weeks from the receipt 
of comments. 


BIDDING DOCUMENTS 





Draft and final bidding documents will be prepare 
Detailed Design for each package following the 
organize and conduct meetings with project stakeholders as needed. as well as workshops after 
submission of draft and final detailed designs, to guarantee mutual understanding of project 


issues and proposed options. All expenses for those workshops should be borne by the 
consultant under their consulting contract. 


d and submitted along with the draft/final 
schedule provided in The consultant will 


l'able 5, except for Package 4 which shall be delivere 
WB's standard procurement documents shall be 
standard NCB documents shall be prepared 
for the identified procurement packages. 


d 2 (months) from start of services. The 
used for developing ICB packages. One set of 
and agreed with the Bank prior to adopting them 


DETAILED DESIGN REVIEW REPORT FOR PACKAGE 4 


— t SEE MISI POR PACKAGE 4 


The Consultant shall review Detailed Design developed by the contractor and comme 
issues, mistakes or improvements that. in the opinion of the Consultant, need to be 
secure successful completion of the D&B contract. The Consultant will assist 
review and approval of the design by certifying that the design meets all required parameters 
and comply with the Employer's requirements, moreover, ensure that any issues associated 
with the contractor’s design are resolved expeditiously. 


The Consultant will have the following obligations: 


nt on any 
addressed to 
the Client in 


l. Assess the adequacy of the basic input (topography, geotechnics, -hydrology. pavement. 
etc.) data used for the design; 

2. Assess the applicability of the design basis established for the design: 

3. Check adequacy of the contractor's design based upon own calculations and 
evaluations: 

4, 


Assist in obtaining approval of the design from the official body/ies 


The Consultant shall review Detailed Desi 
the relevant report within the 


< If any. 
gn set of documents for 1 km long bridge and submit 
3 (three) weeks upon its submission by the Contractor. This 
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report shall include results of the review and identification of any non-compliance likely to 
cause material deficiency and/or delay, or other adverse consequences compromising the 
Safety. serviceability and economy of the design based on the guidelines provided in the 
Employer's requirements of the bidding document. 


Report will contain Specific determination regarding the content 
Le. “no comments” or “minor comments” 
comments” where the design is not in acc 


and quality of the submission, 
which do not require resubmission or “specific 


Ordance with the applicable procedure and code 
requirements or deviating any legal and technical regulations. With such specific comments. 


the Consultant shall ensure that the contractor resubmits the revised duly complied Detailed 
Design for further review within agreed time frames. The Consultant shall ensure that the 
concerned design review team of consultant work Jointly with the contractor to address 
comments on the design, minimize rework potential and reduce the cycle of comments from 
consultant to the contractor during finalization of detailed design. The Consultant shall ensure 
that changes are proposed wherever the contractor's design violates the pertinent codes, 
procedures and requirements described in the Employer's requirements. however, margin for 


discretion of desie ges shall not cause to 
sponsibility of design or provide grounds of claim to the 
contractor due to the changes suggested above and beyond the Employer's requirements. 


If, in the opinion of the Consultant, there is a need f 


or additional field and/or design work to 
secure quality and an acceptable design life of the 


works covered by the contract, required 
changes shall be defined and further work of the contractor will be supervised by the 
Consultant. 


WORKS COMMENCEMENT REPORT 
OON ENC EMENT REPORT 


The Consultant shall submit the Works Commencement Report within 4 (four) weeks of 


ks in the field, for each of the works contracts. This 


; < guarantees, insurances. program 
of quality testing, and any other matters requiring the Clients attention and action. 





MONTHLY PROGRESS REPORTS 
ARNESES OS REPORTS 


The Consultant shall prepare progress re 
each of the works contracts. These shoul 
the end of the month being reported o 


reports shall be as agreed with the Clie 
following: 


ports every month for the duration of the works, for 
d reach the Client not later than 15 (fifteen) days after 
n. The format and the text of the monthly progress 
nt. The report will include, but not be limited to the 


e Useful information regarding the implementation of the contract allowing a technical 
and financial follow up of the project: 


* Recording of any agreed changes on the original envisaged technical solutions: 


° Suggestions for resolution of any technical and other 
be given to cover issues, problems and Solutions) 
Progress of the works such as variation orders to th 


problems (a separate section will 
Which occur and those affecting the 
© contractor and contractor's claims: 


Financial status of oth. the construction and the supervision of the civil works: 
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e Progress charts including percentages of completion of individual main work items and 
overall contract: 

e Status on contractor' s allocated resources vs. actual resources deployed at site: 

o 


Quarterly budget forecasts and milestone values expécted to be achieved: 
e Weather information and charts: 


e Construction and supervision data: 


° Breakdown of non-compliances and rectification by the contractor. and the summary of 
testing and monitoring results: 
e Status of compliance with the ESMP, and plan on GBV: 
e Information on contractor's adherence to health and safety standards and anti- 
corruption measures. 
ENVIRONM 


ee A AMA IVIMINITIMINIINVM IAT UIN 1 5 


ENTAL AND SOCIAL SAFEGUARDS MONITORING REPORTS 


The Consultants will generate E&S safeguards monitoring data/reports on monthly and 
quarterly basis as guided by ElA, SIA, and CLRP. The reporting will also include the 
implementation of the Grievance Redress Mechanism (GRM). Quarterly Progress Report 
(QPR) will be shared, among others, with the Bank for its review and final clearance. 


DEFECT NOTIFICATION PERIOD REPORTS 


— YY re an a A linn IA 1.2 


The Consultant shall submit quarterly reports, for each of the works contracts. showing events 


and activities for the previous reporting period during DNP within 10 (ten) days after the 
inspection. 


Final DNP report, for each of the works contracts, will be submitted within 30 (thirty) days 
after the expiration of the DNP. 


SPECIFIC REPORTS 





The Consultant shall deliver special reports on any major issue raised during the contract 
implementation, at the Clients request. 


FINAL CONSTRUCTION AND PERFORMANCE REPORTS 


—————————M————ÁÁRMÁNÉÁN MOM NS INIT NIIS 


The draft Final Construction Report, for each of the works contracts. shall be submitted not 
later than 4 (four) weeks after the completion of construction works (i.e. issuance of Taking 
over Certificate). The report should enable the Client to know the type, quality and quantity of 
materials used and all information which, together with the as-built drawings (original and 3 


(five) hard copies) and specifications and maintenance manuals, will help in maintenance of 
the Yellow BRT Corridor and off-corridors. 


The report shall also include a summary of principal difficulties encountered during 
construction and means employed to overcome them. changes (if any) made in the original 
design. modifications to specifications and conditions of contract. all variation orders, 
assessment of contractor’s claims, utilization of provisional sums. price variation and physical 
contingency sums. cumulative monthly payments to the contractor, by date and number of 





payment certificate and break down into fo 
payment schedule for supervision services. 
and supervision) with justification for an 
given in the final report. All nece 
shall be attached. 


The Client shall review the draft F 
within 2 (two) weeks of submissio 


reign and local currencies and including a similar 
The details of the overall project costs (construction 
y significant differences with the original shall be 
ssary approvals by the Client and other relevant authorities 


inal Construction Report, for each of the works 


contracts, 
n upon which the Consultant will hav 


e additional 2 (two) 
weeks for submission of the final version. 


Upon issuance of the Performance Certificate 
works contracts, the Consultant shall prepare 
works contracts, within 4 (four) weeks of issua 
Table 6 


and the final payment certificates. for each of the 
the Project Performance Report, for each of the 
nee of Performance Certificate. 

Summary and schedule of deliverables 


Design 








l. Inception Report followed bv the worksho p 

p p š P 4 weeks from start 
Draft 2 weeks after receipt of 
Finallcomments 
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Interim Report — Supporting Studies and Analysis 
Ë; Traffic Engineering Study 


il, Parking Study 


iii. Topographic Survey 
iv. Residual Pavement Strength Survey 
V. Structural Condition Survey 
vi, Hydrological Study 
vil. Geotechnical Survev and Investigations 


Utility Survey 







3 months from start 
Draft|2 weeks after receipt of 
Finallcomments 
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Detailed Design (3 workshops for briefing on analysis reports, detailed 
designs and safeguards) 
Draft for Depots No. 1 and No. 213 m 

Draft for Road corridor & BRT infrastructure (segments 0. | and 2)|6 months from start 

Draft for Road corridor & BRT infrastructure (segments 4. 5. 6 and 7)16 months from start 


Draft for Off-Corridor improvements|3 months from start 


Revised Draft ESIA with detail designs 
All final designs & Final ESIA 


onths from start 


3 weeks after receipt of 
comments 
4. Bidding documents 







3 months from start 
Draft for Depots No. | and No. 2/6 months from start 

Draft for Road corridor & BRT infrastructure (segments 0, 1 and 2)/2 months from start 
Draft for | km long bridge (segment 3)|6 months from start 

"infrastructure (segments 4. 5. 6 and 7),3 months from start 


Draft for Road corridor & BR1 
N Draft for off-corridor improvements 4 weeks afte 


r receipt of 
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| Phase Deliverable Submission 
| AM final versions|commenis | 
—— nnn nn MÀ M er — —— — —— Ñ ———————— — 
| (3 week 'eceipt of 
- : — š . š CRS upon receipt ot | 
3. Detailed Design Review Report for Package 4 ppa | 
T 3 Idesign | 
Supervision u | E weeks from start | 
6. Works Commencement Report (for each works contract) " | 
lol works contract 
i 
115 days after the end of | 
r ` l - - . ` D 
7. Monthly Progress Reports (for each works contract) | AC 
š š ¡month being reported | 
jon | 
| add 
| — "» = e. imonthly and quarterly | 
| 8. Environmental and Social SG Monitoring Reports à ; . 





basis as guided by EIA, | 
ISIA. and CLRP | 


9. Detect Notification Period Reports 110 A Serm 
€ J e i ` L 

30 days after expiration 

of the DNP 

Final DNP Report (for each works contract) 


115 days upon request 
! 





Quarterly reports (for each works contract) 


. Specific Reports 





I 
i 









i 
Il. Final Construction Reports (for each works contract) | "UO 
Id weeks atter | 
completion of 
‘construction works 
2 weeks aiter receipt of 
alce 





Draft 


4 weeks aller issuance | 
Project Performance Reports (for each works contract Jof Performance 


Certificate 


TEAM COMPOSITION 


In order to execute its obligations, the Consultant shall provide the staff and its head office 
expert assistance as described hereunder. It is specifically noted that the preparation of the 
Detailed Design for the Yellow BRT Corridor, Depots and off-corridors will run in parallel and 
the Consultant is required to secure enough capacity of design teams. In order to properly 


undertake the services, the Consultant shall be expected to field well-qualified key & non-key 
staff with fluency in English, headed by a Project Manager. 


Project Manager: Shall have overall responsibility for coordination among the consultants 
team, PMT/SMTA and other stakeholders during the complete implementation of the project 
and provides overall guidance and support to its team. S/he shall possess at least 20 (twenty) 
years of experience, out of which at least 15 (fifteen) years as a team leader or equivalent 


capacity on civil engineering projects preferably infrastructure development and has led the 
team of international and national experts. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with master’s degree 
in civil engineering or relevant subject (internationally recognized professional qualification) 


The person on this position should have ability to lead team-work during the projects. inter- 
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personal, inter-cultural and strong communicati 


on skills to ensure effective stakeholder 
management throughout the project. 


KEY STAFF 


Phase 1: DETAILED DESIGN AND PROCUREMENT SUPPORT 
AAA NA ARO CUREMENT SUPPORT 
skal Senior Urban Road and Bus 


Rapid Transit System Expert- Team Leader 
Design; Shall have full responsi 


bility for all technical and administrative aspects, 
including stakeholder management, required for the design phase to ensure timely 
preparation of these. S/he shall possess at least twenty (20) years of experience in 
infrastructure projects, out of which at least twelve (12) years as a Team Leader or 
equivalent capacity on urban road/transit and infrastructure design and construction 
projects of similar nature, scale and complexity to this project. S/he will possess 
extensive experience in design, construction and supervision of urban road/transit 
projects, contract and project management. S/he should have served in a similar role 
on long-term basis on at least three (3) previous successfully similar assignments 
where the value of the works designed / executed was at least USD fi fty (50) million 
for each assignment. Experience of working for at least five (5) years in countries 
with similar conditions. 

Educational Qualification: Shall be a qualified Civil 
master’s degree in civil engineering or relevant subject 
professional qualification). The person on this position should have ability to lead 
team-work during the projects, inter-personal,  inter-cultural and strong 


communication skills to ensure effective stakeholder management throughout the 
project; 


Engineer, preferably with 
(internationally recognized 


AZ Senior Bus Rapid Transit System Design Expert: shall have at least fifteen (15) 
years of professional experience in urban transport planning or engineeri 
which at least ten (10) years of experience should be in a similar role w 
projects of similar nature, scale and complexity. H/She shall be responsible to assist 
the Team Leader in managing all design related matters and shall lead the design 
team in preparation of detail designs of the project, relevant technical 
documentations and comprehensive design coordination keeping all aspects of urban 
transport, mass transit and quality in consideration. Experience of working for at 


least 5 (five) years in countries with similar conditions, fluency in English language 
is required. 


ng out of 
orking on 


Educational Qualification: Shall be a qualified Civil / Transport Engineer, 
preferably with master’s degree in civil engineering — specialization in 
Transportation/ Urban Transport/ Traffic Engineering or relevant subject 


(professional qualification recognized internationally). Advanced qualifications and 
design & operations, MRT/BRT 


experience in MRT/BRT systems, planning, 
corridor design, street design, and BRT system planning and design, Public 
Transport System reform, management, and implementation will be an added 


advantage; 


Senior Structural/Bridge Engineer: At least twenty 
experience in struetural design and bridge construction, 


ver 4 
NIA 
Z 


ee: A 
ZN / 
y 
x 
/ 
a 


(20) years of professional 
out of which at-least fifteen 
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(15) years in concrete bridge and viaduct/underpasses designs. H/She shall oversee 
Structures design and shall lead the team of structural engineers for all structural 
design works to be incorporated into the detail design, design reviews and 
coordination during construction supervision. Experience of working for at least 5 
(five) years in countries with similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil/structural engineering or relevant subject (professional 
qualification recognized internationally). Advanced certifications and knowledge in 
Seismic Analysis and Structural Dynamics. Structural Integritv and Maintenance. 
Failure Analysis will be an added advantage: 


Senior Pavement Engineer: At least 15 (fifteen) years of professional experience, 
out of which at-least twelve (12) years in geometric design of urban road and BRT 
projects of similar nature, scale and complexity. S/he shall be in-charge of pavement 
design and supervision of all works regarding pavements for both BRT corridor and 


off-corridors. Experience of working for at least 5 (five) years in countries with 
similar conditions. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master's degree in civil engineering or relevant subject (professional qualification 
recognized internationally). Experience and knowledge of innovative practices in 
pavement designs will be an added advantage.: 


Senior Procurement Specialist: At least fifteen (15) years of professional 
experience in procurement of works and services. out of which experience of at least 
twelve (12) years in urban infrastructure construction projects, including at least two 
(02) projects procured on a Design and Build (D&B) basis. S/he shall lead team of 
procurement engineers and shall be responsible for preparation of procurement 
documentation and assistance during entire procurement process during the project 
Moreover, s/he will be tasked to plan and deliver capacity building training sessions 
for the Clients staff on the subject matter specifically on the Design and Build 
Contracts. Experience of working for at least 5 (five) years in countries with similar 


conditions, fluency in English language is mandatory and good knowledge of Urdu 
language will be an added advantage. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 
master’s degree in civil engineering or construction management or relevant subject 


(professional qualification recognized internationally). Experience and knowledge of 
working with World Bank procurement regulations will be preferred. 


Phase 2: CONSTRUCTION SUPERVISION & DNP 


The Consultant’s supervision team shall include the following key staff members: 


1.6 


Chief Resident Engineer (CRE) / Team Leader Construction: At-least eighteen 
(18) years of professional experience in design and construction supervision of 
infrastructure projects; out of which at-least fifteen (15) years in the capacity of 
senior resident engineer leading the teams of construction supervision staff on 
infrastructure projects of similar nature, scale and complexity. S/he shall be 
responsible for the entire construction supervision matters. S/he shall be responsible 
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to work closely with design team, supervision staff. contractors 
keep the project progress monitored and take appropriate actions y 
ensure timely completion of the project. 


and the Client to 
vhen necessary to 


Educational Qualification: Shall be a qualified Civil E 
master's degree in civil engineering or relev 
recognized internationally); 


ngineer, preferably with 
ant subject (professional qualification 


2 (Two) Resident Engineers, with at least 


15 (fifteen) years of professional 
experience, out of which at least ten (10) 


years of extensive experience as a resident 
engineer or equivalent capacity on urban infrastructure construction projects on 
projects of similar nature, scale and complexity. They shall be responsible for 
construction aspects for the BRT corridor. off-corridors and bus depots with priority 
to the quality and safety matters. They shall lead teams of their respective assistant 
resident engineers and other construction supervision staff and shall report to the 
CRE. Experience of working for at least 5 (five) years in countries with similar 
conditions and good knowledge of Urdu will be an added advantage. 


Educational Qualification: Shall be a qualified Civ 
master's degree in civil engineering or relevant subj 
recognized internationally); 


i| Engineer, preferably with 
ect (professional qualification 


Senior Contract Management Specialist: At least fifteen (15) ye 
out of which at least ten (10) years in urban infrastructure c 
similar scale and complexity. S/he will tr 
monitor and maintain an overview of issues that may put the Client at risk of 
financial or time effect under the terms of the contract, provide instructions on 
claims from a contractual point of view, establish and maintain a record of all 
instructions and notices issued under the terms of contract, assess the extent of cost 


and time effect of variations, solve problems in application of contract and legal 
rules, prepare drafts of any submissions and certificates for issue. 


Educational Qualification: Shall be a qualified Civil Engineer, 
master's degree in civil engineering or relevant su 
recognized internationally). 


ars of experience, 
onstruction projects of 
ack and monitor all contractual ISsues, 


preferably with 
bject (professional qualification 


NON-KEY STAFF 


The following non-key staff is deemed to 
the design and supervision phases: 


1,9 


be necessary to comply with the required scope of 


Urban Space Management Specialist: At least ten (10) years of professional 
experience in implementation and management of urban projects having experience 
in at least two (2) projects of similar nature, scale and complexity. S/he must have a 
master’s degree in urban planning with technical specialization in parking studies, 
design of on-street and off-street parking facilities, and Knowledge of technologies 
and systems for administering parking charges, and enforcing parking regulations. 


Educational Qualification: Shall be a qualified Urban Planner and/or Civil/ 
Transportation Engi 


1eer, (professional qualification recognized internationally); 
rom 
X 


N NA 
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Senior Traffic Engineer: With at least fifteen (15) years of professional experience 
in traffic engineering for Urban roads and Mass Transit facilities. S/he will possess 
expert knowledge of traffic engineering principals and be proficient in the use of 
traffic modelling & simulation software having experience in at least three (3) 
projects of similar nature, scale and complexity. S/he shall work closely with the 
BRT design engineers and shall be responsible for undertaking classified movement 
surveys, review and advise on BRT service plan and travel demand model used to 
devise the route network and estimated ridership and simulation of the entire Yellow 
BRT Corridor (specifically micro-simulations at junctions). S/he shall also be 
responsible to advise on traffic management and safety matters along the corridor 
and during construction, working in close cooperation with Traffic Safety Engineer. 
Moreover, s/he will be tasked to plan and deliver capacity building training sessions 
for the Client's staff on traffic planning and engineering techniques in similar 
projects, according to the best practices adopted internationally. 


Educational Qualification: Shall be a qualified Civil / Transport Engineer, 
preferably with master's degree in Transportation/traffic engineering or relevant 
subject (professional qualification recognized internationally); 


Non-Motorized Traffic (NMT) Specialist: At least fifteen. (15) vears of 
professional experience out of which at-least ten (10) years in planning and 
designing of projects for NMT. S/he shall work closely with the road/BRT'traffic 
engineers and shall be responsible for planning and designs of NMT facilities with 
special emphasis on quality and safety aspects. Moreover, s/he will be tasked to plan 
and deliver capacity building training sessions for the Client's staff on the practical 
aspects of NMT according to the best practices adopted internationally. 


Educational Qualification: Shall be a qualified Urban Planner and/or Civil ; 
Transportation Engineer preferable with master's degree in civil / Transportation 
Engineering or relevant subject, (professional qualification recognized 
internationally): 

Occupational, Heaith and Safety Specialist: At least fifteen (15) vears of 
experience in managing occupational health and safety aspects during the execution 
of large civil works projects. S/he will be responsible for OHS aspects of work sites 
and shall submit monthly reports to the CRE on the status of implementation of 
mitigation measures, complaints received, and actions taken. The OHS specialist 
shall ensure that all necessary equipment (including personal protective equipment) 
and support including but not limited to provision of dedicated vehicles, office space 
and accessories, safety related tools are provided to the contractor's OHS manage: 
during the contract. S/he will, jointly with the Social Safeguards Specialist and 
Environmental Safeguards Specialist assist in resolution of relevant complaints 
during project implementation. Moreover, s/he will be tasked to plan and deliver 
capacity building training sessions for the Client's and contractor's staff on the 
practical aspects of OHS, (design for safety, construction safety. accident prevention 
etc.) according to the best practices adopted internationally. 


Educational Qualification: Shall have relevant qualification. and certification 
recognized nationally and internationally: 
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6 (Six) Assistant Resident Engineers: At least 10 
supervision of road, bridges, infrastructure works. Reporting to the resident engineer 
of their respective packages, their duties shall include management of site 
operations, verifying that the contractor fulfils its duties and responsibilities in 
carrying out and completing the contract, maintaining all the records that are 
relevant to the performance of the contract. 


(ten) vears of experience in 


Educational Qualification: Shall be a qualified Civil 


Engineer (professional 
qualification recognized internationally); 


Architect: At least fifteen (15) years of professional experience, out of which at 
least ten (10) year experience in the architectural design and supervision of urban 
transit or relevant works. S/he shall be responsible for architectural (and visual) 
design and supervision of all elements for the BRT corridor and grade separated 
structures including stations and depots, with due consideration to the innovative 
practices and sustainable designs adopted internationally. Experience of working for 


at least 5 (five) years in countries with similar conditions and good knowledge of 
Urdu will be an added advantage. 


Educational Qualification: Shall be a qualified Architect preferably with master’s 
degree (professional qualification recognized internationally): 


BIM Specialist: At least ten (10) years of inte 
construction of infrastructural works, out of which at least 7 (seven) years in 
implementation of BIM environment in designing and construction management of 
projects of similar nature, scale and complexity. S/he shall lead a team of engineers 
and shall be responsible for managing the design activities (specially design 
coordination) and tracking the performance during works execution towards the full 
application of the BIM. Moreover, s/he will be tasked to plan and deliver capacity 
building training sessions for the Client's staff in respect to application of BIM 
technology. Experience of working for at least 5 (five) years in countries with 
similar conditions. Fluency in English language is mandatory. 


rnational experience in design and 


Educational Qualification: Shall be a qualified Architect/Civil Engineer, preferably 
with master's degree in civil engineering/architecture/construction management or 
relevant subject (professional ^ qualification recognized internationally). 
Internationally recognized BIM Certifications will be preferred; 


Materials Engineer: At least 15 (fifteen) y 
works and relevant specifications, out of w 
engineer in road/urban road works. Hers/hi 


to: scrutinize documents for imported materials or manufactured items to ensure 


compliance with specifications, test and record results on standard forms showing 
exact location of the materials in the work 


ears of experience in civil engineering 
hich at least 10 (ten) years as materials 
s duties shall include, but not be limited 


material sites and waste deposit sites. S/he s! 


execution and on completed works in order to check compliance with specification 


requirements of the, works operations after the materials have been placed in the 
field. š 
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Educational Qualification: Shall be a qualified Civil/Materials Engineer 
(professional qualification recognized internationally): 


Drainage Engineer: At least fifteen (15) years of professional experience in design 
and supervision of urban road drainage works. S/he must be well acquainted with the 
innovative drainage design practices in similar projects and demonstrate proven skill 
in modelling techniques in drainage design. S/he shall be responsible for the design 
and supervision of the drainage system in the project. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally): 


Geotechnical Engineer: At least fifteen (15) years of professional experience in 


design and supervision of geotechnical works specially on infrastructure 


development works (roads, bridges etc.). S/he will oversee geotechnical aspects of 


the design and construction and shall work closely with the Structural. and Pavement 
Design engineers and provide inputs on geotechnical matters. 


Educational Qualification: Shall be a qualified Civil Engineer, preferably with 


master's degree in civil/geotechnical engineering or relevant subject (professional 
qualification recognized internationally); 


Utilities Engineer: At least 10 (ten) vears of professional experience in design and 
supervision of utilities works. S/he shall work closely with the road/BRT design 


engineers and shall be responsible of utilities design and all operations on utilities 
during construction. 


Educational Qualification: Shall preferably possess a Civil/Materials Engineer 


degree or relevant certification in the field of civil works (professional qualification 
recognized internationally): 


2 (Two) Quantity Surveyors: At least ten (10) years of experience in quantity 
surveying for civil engineering projects (road, bridges, buildings etc.), out of which 


at least seven (7) years for road projects. They will oversee initial re-measuring of 


contract works, measuring quantities of work done and certify completed quantities, 
and for checking the accuracy of the estimated remaining quantities which should be 
included in the contractor s program of completion. 


Educational Qualification: Shall hold a BTech (Civil) or Diploma of Associate 
Engineering (Civil) from a recognized institute; 


Traffic Safety Engineer: At least fifteen (15) vears of experience in the traffic and 
road safety aspects in design and supervision of urban road / transit works. S/he will 
oversee traffic safety measures for the design stage and implementation of all traffic 
safety measures during construction. S/he will also oversee traffic management 
during construction, including the review and approval of the Contractors’ traffic 
management plans and following up its implementation. S/he will work in close 
cooperation and under guidance of Senior Traffic Engineer. 


Educational Qualification: Shall be a qualified Civil/Transportation Engineer. 
preferably with master's degree in civil/transportation engineering with road safety 
credentials and professional qualification recognized internationally: 
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Environmental Safeguards Specialist: At le 
environmental management and monitoring 
urban road/transit construction projects. S 
related activities and aspects of the design, 
the environmental mitigation measures 
guidelines and procedures. These include 
socioeconomic surveys, census. 
maintaining liaison w 


ast fifteen (15) years of experience in 
, Out of which at least ten (10) years in 
/he will oversee all environmental SG 
and implementation and supervision of 
in accordance to GoS and WB polices, 
but are not limited to: impact assessment, 
conducting meaning consultations, reporting, 
ith the Client / other key stakeholders. S/he will, jointly with 
the Social Safeguards Specialist and Occupational Health and Safety (OHS) 
Specialist assist in resolution of relevant complaints during project implementation. 
In addition, the Consulting team will designate appropriate staff (preferably site 


engineer) as Environmental Focal Person at each site to monitor and ensure SG 
compliance at field/site level. 


Educational Qualification: Shall 
preferably with master’s degree 
subject (professional qualification r 


be a qualified civil/environmental engineer, 
in civil/environmental engineering 
ecognized internationally): 

Social Safeguards Specialist (Resettlement Ex 
experience in the social issues, out of which 
road/transit construction projects. S/he will be in charge of all social aspects of the 
Works, and implementation of social mitigation measures. S/he will monitor all the 
social SG related activities and aspects of the design and compliance requirements in 
accordance with applicable GoS and WB policies and procedures related to 
resettlement and grievance management. These include but are not limited to: impact 
assessment, socioeconomic surveys, census, conducting meaning consultations. 
reporting, maintaining liaison with the Client / other key stakeholders S/he will, 
Jointly work with the Environmental Safeguards Specialist and Occupational Health 
and Safety (OHS) Specialist, during project implementation. In addition, the 
Consulting team will designate appropriate staff (preferably site engineer) as Social 
Focal Person at each site to monitor and ensure SG compliance at field/site level. 


Educational Qualification: Shall be qualified 


master's degree in social sciences or relevan 
recognized internationally); 


or relevant 


pert): At least ten (10) vears of 
at least seven (7) years in urban 


in Social Sciences, preferably with 
t subject (professional qualification 


Project Controls Expert: At least fi 
complexity and budget projects. 
internationally 


fteen (15) years of experience in similar 
S/he must possess knowledge to work on 
recognized project controls software and have a good handle of 
project reporting methods. S/he will assist the CRE and other key staff in project 
controlling activities, and assessment and mitigation of project risks associated with 
cost, schedule or scope change. 


Educational Qualification: Shall be 
degree in construction management 
recognized internationally); 


à qualified Engineer, preferably with master's 
or relevant subject (professional qualification 


Electrical Engineer: At least ten (10) years of professional experience of working 
on projects of similar nature, scale and complexity. S/he shall be responsible for the 


design and supervision of all electrical engineering works for the project including 
c p d = e c 
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but not limited to the street lightning, coordination with the ITS consultant. supply of 


electricity to stations/depots, with due consideration to the renewable energy and 
innovative practices adopted internationally. 


Educational Qualification: Shall be a qualified Electrical Engineer (professional 
qualification recognized internationally): 


1.26 Mechanical Engineer: At least ten (10) years of professional experience of working 


on projects of similar nature, scale and complexity. S/he shall be responsible for the 
design and supervision of all mechanical engineering related works for the project 
including but not limited to the stations, depots, pedestrian bridges. management of 
drainage in underground structures, lifts & escalators, with due consideration to the 
innovative practices adopted in projects internationally. | 


Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally): 


dM HVAC (Heating, Ventilation and Air Conditioning) Engineer: At least ten (10) 


vears of professional experience of working on projects of similar nature, scale and 
complexity. S/he shall be responsible for the design and supervision of all HVAC 
equipment and facilities related works for the project including but not limited to the 
stations, depots, pedestrian bridges, lifts & escalators, with due consideration to the 
innovative practices adopted in projects internationally. 


Educational Qualification: Shall be a qualified Mechanical Engineer (professional 
qualification recognized internationally); 


6 (six) Site inspectors: At least ten (10) years of professional experience of working 
on projects of similar nature, scale and complexity. They shall provide assistance 
and support to SRE and Assistant Resident Engineers, and also monitor and report to 
corresponding engineers in respect to execution of: all civil works, works organized 
in shifts, key construction activities (scaffolding, reinforcing, concreting, paving. 
drainage, etc.), materials sampling and testing, measurements. 


Educational Qualification: Shall be a qualified Civil Engineer (professional 
qualification recognized internationally). 


Although indicative, the Consultants are encouraged to maintain and/or improve the non-key 
staff requirements. Proposals with staffing variations of non-key positions than the above 
specified must provide suitabie justification for the staffing replacing arrangement. The 
Consultants are also expected to maintain a minimum twenty number of trainee professionals 
(fresh graduates from local universities accredited by HEC Pakistan). 


In addition to the personnel designated above, the Consultant shall determine the additional 
technical staff requirements for the assignment (engineers, procurement assistants. contract 
management assistants, quantity surveyors, utility coordinators, surveyors. laboratory 
technicians, etc.) to assist with simultaneous preparation of Detailed Design for Yellow BRT 
Corridor and off-corridors, and on-site supervision of the works (considering the project 
completion timelines and expected start of construction of the 1 km bridge under Design-Build 


contract), as well as administrative and support staff. All costs for the additional technical staff, 
administrative and support staff shall be included in the rates of non-key staff. 
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Some important considerations are as follow: 


(i) Senior Urban Road & BRT System Expert/Team Leader Design, Senior BRT System 
ign Ex Seni rel . Chief Resident Engineer/Team Leader 
Ci lalist need to be from the Lead firm 


and. based in Karachi for minimum eighty percent (80%) of their required person 
months as mentioned in the Table 7. 





(ii) The Consultant must provide Curriculum Vitae (CV) and certified 
education certificates for all key staff 
months for which the staff will be deploy 


copies of highest 

in the proposal. including duration in person- 

ed under the contract. 

(111) The Consultant is not required to submit CV 
proposal, but these personnel shall be subject 
services. Generally, the support technical sta 
nominated position, have at least 5 
(3) years in road/urban road 
Consultant for the whole durati 


s of non-key and additional staff within the 
to prior approval of the Client from start of 
ff should possess education relevant for the 
(five) years of experience, out of which at least three 
and infrastructure projects and be fully available to the 
on of the design and/or supervision services, 
(iv) The Consultant will provide a backstopping pool ofe 
cover special needs arising under such disciplines a 
structures, pavements, contract management, etc. 


(v) The Consultant should allow for a maximu 


preparation and 18 (eighteen) person-months backstopping during supervision, but CVs 


are not required to be submitted with the proposal. These personnel shall be subject to 
prior approval of the Client before deployment. 


(vi) Backstopping specialists are considered as non-key staff and will be 
time spent at the field. These specialists should have at le 
experience, out of which at least 10 (ten) vears 
infrastructure construction projects. 


xpatriate and/or local specialists to 
s geology, hydrology, geotechnical. 


m of 6 (six) person-months during design 


paid according to 
ast 20 (twenty) vears of 
in urban road/mass transit and 


(vii) The Consultant's supervision staff shall be 
commencement of the works 
design and procurement shall b 


available to move to the works site with the 
contract(s), while the part of the team responsible for 
e available from the commencement of services. 


IMPLEMENTATION ARRANGEMENTS 


DATA. SERVICES AND FACILITIES TO BE PROVIDED BY 


The Client has constituted a PMT for liaison, coordination and guidance to the Consultant for 


the assignment. PMT will provide all possible assistance and information as may be reasonably 
requested by the Consultant to carry out his obligations. 





IHE CLIENT 


PMT, consisting of appropriate experts headed by 
various Directorates of the SMTA, will have the 
KMP. The PMT is being staffed by: a project dire 
r, civil engineers, a mass transit specialist, a traffic engineer, a financial management specialist, 
a fully accredited accountant, a procurement and contract management specialist, an 


environmental Specialist, a S development specialist, a gender specialist and a 
communication specialist. N ou 


⁄ 


a Project Director and to be assisted by the 
overall responsibility for implementing the 
ctor, à deputy project director, liaison office 


š 
x 


x ^ 
: icc cum / 





4 


w T TN 


" 126 


Through the construction contracts. the Consultant shall be provided with: 


(1) Fully furnished and equipped site office containers at each construction site (works 
contract). for members of the supervision team. including maintenance, water. electricity. 
telecommunication services, high-band [Internet connection, office .supplies and 
consumables. Containers will comprise of at least 5 (five) working places and toilette 
facilities, and will be located conveniently within the site to serve as field offices for 
members of the supervision team: 

(11) Furnished laboratory, including Surveying equipment, s 
equipment and accessories. maintenance and operation. | 
testing of raw materials and products for soils. 
be accredited according to local rules. Laboratory will be conveniently located at the site 
and will be available for performance of the contractor's preliminary and ongoing 
testing. as well as contro! testing by the Consultant. The Consultant does not have to 


provide his own staff for laboratory (contractor’s responsibility), but the Consultant must 
have his own staff to monitor, check and validate the testing. 


ampling equipment, laboratory 
-aboratory will be equipped for 
asphalt and concrete. All equipment has to 


After commencement of the works contract, the Client will organize through the construction 
contract, maintaining and cleaning for the above listed facilities of the Consultant. This 
includes provision of all necessary cleaning equipment, rubbish bins and materials as well as 
provision of liquid soap for hand washing, dish washing, etc., lavatory cleaner and brushes, 
toilet paper, daily provision of clean hand towels. fly spray, extermination of any rodents and 
any other such incidentals as the Consultant may reasonably require for maintaining decent 


conditions for the operations of the offices. Eventual repair works for the facilities are also 
included. 


For the whole duration of the services, the Consultant shall plan and cost s 
by providing: fully furnished office space (apart from the above listed fa 
laboratory) either close to the site or to the PMT office ( 
at least 25 (twenty-five) seating 
communication, office stationar 
transport, housing, etc. 


upport of its team. 
cilities at sites and 
also including a conference room w ith 
places), equipment, computer hardware and software. 
Y. printing and copyin 


g facilities, local and international 


The Client will assist the Consultant tc: 


( | Obtain formal consent from outside authorities or persons having ri 


ghts or powers in 
connection with the works or the site thereof; 


(ii) Obtain ministerial orders. sanctions, licenses and permits in connection with the w orks; 


(Hi) Register any non-national senior staff 


with the relevant engineers’ board (or similar). if 
required. 


Design Review and Road Safety Audit 
— du DALE tr Audit 
The Client shall arrange for the review of the 


Detailed Design for both Yellow BRT Corridor 
and off-corridors immediately upon submissi 


on of relevant deliverables. The Consultant is 


entable findings of the Detailed Design review so 
that the Client would be able to receive ^ ; 


n and implement the works. If 
nd meetings with the review 


deemed to be necessary, the 


© 
Consultant will be invited to atte 
committee. 
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The Client shall arrange for perform 
Corridor and off- 
check relating to 


ance of the Road Safety Audit (RSA) of the Yellow BRT 
corridors through an independent detailed Systematic and technical safety 
the design characteristics of a road infrastructure. The road safety auditor 
shall be an independent person/entity outside the team of experts who were involved in the 
design or design review of the subject project. The Client will hire the independent Road 
Safety Auditor under a separate contract. The auditor will be encouraged to interact with the 
E&S and HS Specialists, and vice versa, for integrating environmental and safety 
recommendations in SG documents. 


The third-party RSA would be practically performed in three stages, namely: 

(i) RSA of the Detailed Design prepared by 
design features, traffic signing and pavement 
intersections’ details, facilities for other part 
guardrails, and other roadside objects: 


the Consultant to evaluate final geometric 
marking plans, lighting plans, landscaping, 
icipants in traffic and Operation, drainage, 


(it) RSA of the executed work during the construction 
geometric design features, traffic signing and pavement 
landscaping, intersections’ details, facilities for other participants in traffic and operation, 
drainage, guardrails, and other roadside objects. It will also cover the audit of activities 
performed by the contractors in the field during the works performance in terms of 
compliance with the Detailed Design, TMP, and legal and regulatory defined procedures: 


RSA post completion of construction work to sug 
build infrastructure which the contracto 


Principally, the audit will follow the RSA Guideline issued by the World Road Association 
(2007). 


Stage to evaluate execution of 
marking plans, lighting plans, 


(111) gest further improvements in the as- 
r shall rectify during the DNP. 


The Consultant will ensure that results from RSAs a 


re reflected in the detailed design, during 
construction during the DNP and in SG documents w 


here appropriate. 
DURATION OF SERVICES 
The engagement shall be deemed to have started 


terminate at the completion of the DNP when the fi 
and the Consultant has fulfilled all his obligations, w 


on execution of the agreement and shall 
nal inspection of all works has been done 
hatever comes later. 

Estimated duration of the services is 60 (sixty) months, w 
months of Detailed Design preparation (including re 
phase, 36 (thirty-six) months during construction and 
works, i.e. during the DNP with the Consultant’s intert 
and actual performance of the works. 


hich comprise of 12 (twelve) 
view and revision) and procurement 

12 (twelve) months after completion of 
nittent input to check continuous quality 


In view of the tasks to be achieved. it is anticipated that staff input will be 203 key staff 
months, as well as 931 non-key staff months (Table 7). 


Table ? Estimated staff input [person-months / 


Indicative erson-months ` 


Design and Construction DNP 
rocurement 


Team member 


_— 





A. Key staff 


$ yá 


> 
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Senior Urban Road & BRT System Expert / Team | 





Leader Design (1) | t2 | j I 

Senior BRT Design Expert (1) | 12 3 - 

Senior Structural / Bridge Design Engineer (1) 9 3 - 

Senior Pavement Design Engineers (1) V a + 6 | : 

Senior Procurement Specialist (D)... cr rn es IO 
Chief Resident Engineer / Team Leader Construction | 

(1) | l 

Resident Engineers (2) f NNNM, 3 - 

Senior Contract Management Specialist (1) 2 
cee ee ee MM ME MM VN NEN 


12 
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OHS Specialist (1) s 
Assistant Resident Engineers (6) — 4 l- 21 
Materials Engineer (1) 
Drainage Engineer (1) 
Geotechnical Engineer (1) 
Utilities Engineer (1) 
Quantity Surveyors (2) 




















Environmental Safeguards Specialist (1) 
Social Safeguard Specialist (1) 
Project Controls Expert (1) 
Electrical Engineers (1) 


[NMTSpeidit() —— l l S | 3... 
Site Inspectors (6) 
Sub-total non-key staff (B) 


Total key and non-key staff (A+B) 


The Consultant should consider the prospective peaks of activities and ensure the adequacy of 
staffing levels during such periods, and, at the same time, periods with low productivity levels 
should not be un-economically over-staffed. The objective is that the Consultant should 
propose to assign team that will be best suited to the methodology of its design services. 


supervision and management systems. The Consultant should also consider the added value 
that will be provided by its organization. 


Details of staffing levels will be agreed through the course of the assignment with the Client 
depending on the services and works currently in progress. The C onsultant has to perform this 
assignment mainly in the field in Karachi. However, some work of the Consultant during 


preparation of Detailed Design and procurement assistance may be undertaken at their home 
office with the consent of the Client. 
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It should be noted that the Consultant shall provide its services during construction in the field 
according to the contractor’s work schedule, which may include work during seven (7) days a 


week. Nightshifis may be expected as well. The Consultant will not be entitled to any overtime 
payment. 


‘CODE OF CONDUCT 


The Consultant shall submit the Code of Conduct that will apply to the Consultant’s Key 
Experts and Non-Key Experts, to ensure compliance with good Environmental, Social, Health 
and Safety (ESHS) practice. In addition, the Consultant shall submit an outline of how the 
Code of Conduct will be implemented. The successful Consultant shall be required to 


implement the agreed Code of Conduct upon contract award. The issues to be addressed in the 
Code of Conduct include: 


a. Compliance with WB Safeguard Policies, WBG EHS guidelines, applicable 
laws, rules, and regulations 
b. 


Compliance with applicable health and safety requirements to protect the local 
community (including vulnerable and disadvantaged groups), the Consultant’s 
Experts, the Client’s personnel, and the Contractor’s personnel, including sub- 
contractors and day workers (including wearing prescribed personal protective 
equipment, preventing avoidable accidents and a duty to report conditions or 
practices that pose a safety hazard or threaten the environment) 


c. The use of illegal substances 


Non-Discrimination in dealing with the local community (including vulnerable 
and disadvantaged groups), the Consultant’s Experts, the Client’s personnel, 
and the Contractor’s personnel, including sub-contractors and day workers (for 
example, on the basis of family status, ethnicity, race, gender, religion, 
language, marital status, age, disability (physical and mental), sexual 
Orientation, gender identity, political conviction or social, civic, or health status) 


Interactions with the local community(ies), members of the local community 


(ies), and any affected person(s) (for example to convey an attitude of respect, 
including to their culture and traditions) 


Sexual harassment (for example to prohibit use of language or behavior, in 
particular towards women and/or children, that is inappropriate. harassing, 
abusive, sexually provocative, demeaning or culturally inappropriate) 


The Code of Conduct should be written in plain language and signed by each Expert to 
indicate that they have: 


a. received a copy of the code; 


b. had the code explained to them: 


acknowledged that adherence to this Code of Conduct is a condition of 
employment; and 


understood that violations of the Code can result in serious consequences, up to 
and including nissa pr referral to legal authorities. 








A copy of the code shall be displayed in the Engineer’s office. It shall be provided in 
appropriate languages. 
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PART II 


Section 8. Conditions of Contract and Contract Forms 


Foreword 


Part II includes two ty 
Based Contract and a I 
in the harmonized Re 
Consultants prepared b 


pes of standard Contract forms for Consulting Services 
-ump-Sum Contract) that are based on the contract forms 
quest for Proposals (RFP) (Master Document for Sele 
y participating Multilateral Development Banks (MDBs). 


(a Time- 
included 
ction of 


Time-Based Contract. 
fix the scope and the d 
carried out by 


This type of contract is appropriate when it is difficult to define or 


uration of the services, either because they are related to 
others for which the completion period may 


consultants required for attaining the objectives of the ass 
time-based contracts the Consultant provides services on a 
specifications, and Consultant’ s remuneration is determined 
spent by the Consultant in carrying out the Services and is ba 
for the Consultant’s experts multiplied by the actual time Spent by the experts in executing 
the assignment, and (ii) reimbursable expenses using actual expenses and/or agreed unit 


prices. This type of contract requires the Client to closely supervise the Consultant and to be 
involved in the daily execution of the assignment. 


activities 
vary, or because the input of the 
ignment is difficult to assess. In 
timed basis according to quality 
on the basis of the time actually 
sed on (i) agreed upon unit rates 


Lump-Sum Contract. This type of contract is used mainly for assignments in which the 
scope and the duration of the Services and the required output of the Consultant are 
clearly defined. Payments are linked to outputs (deliverables) such as reports, drawings, 


bill of quantities, bidding documents, or software programs. Lump-sum contract 
easier to administer because they operate on the 
scope, and payments are due on cleari 
quality control of the Consultant 


S are 
principle of a fixed price for a fixed 
y specified outputs and milestones. Nevertheless, 
S outputs by the Client is paramount. 


The templates are designed for use in assignments with consulting firms and shall not be 


used for contracting of individual experts. These standard: Contract forms are to be used 
for complex and/or large value assignments, and/or for contracts above US$300.000 


equivalent or more unless DS approved by the Bank. 
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TIME-BASED F ORM OF CONTRACT 
STANDARD FORM OF CONTRACT 


Consultant’s Services 


Time-Based 
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CONTRACT FOR CONSULTANT’S SERVICES 
Time-Based (Phase 2) 


Project Name: Karachi Mobility Project 


Loan No. IBRD-89950 


Assignment Title: Consulting Services in Preparation of Detailed Design, Procurement 
Support and Construction Supervision for Yellow Bus Rapid Transit Corridor 


Contract No. PK-SMTA-122605-CS-QCBS 


between 


The Sindh Mass Transit Authority 
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I. Form of Contract 


TIME-BASED (PHASE 2) 


(Text in brackets [ ] is optional: all notes should be deleted in the final text) 


This CONTRACT (hereinafter called the “Contract”) is made the 
of /month], [vear], between, on the one hand, /name o 
called the "Client") and, -on the 
“Consultant. 


[number] day of the month 
f Client or Recipient] (hereinafter 
other hand, /name of Consultant] (hereinafter called the 


[If the Consultant consist of more than one entity, the above should be partially amended to 
read as follows: *... (hereinafter called the “Client”) and, on the other hand. a Joint Venture 
(name of the JV) consisting of the following entities, each member of which will be jointly 
and severally liable to the Client for all the Consultant's obligations under this Contract, 
namely, [name of member] and [name of member] (hereinafter called the “Consultant”).] 


WHEREAS 


(a) the Client has requested the Consultant 


to provide certain consulting services as 
defined in this Contract (hereinafter called 


the "Services"); 


(b) the Consultant, having represented to the Client that it has the required professional 


skills, expertise and technical resources, has agreed to provide the Services on the 
terms and conditions set forth in this Contract; 


(c) the Client has received [or has applied for] a loan [or credit or grant] from the 
[Insert as appropriate: International Bank for Reconstruction and Development 
(IBRD) or International Development Association (IDA)] toward the cost of the 
Services and intends to apply a portion of the proceeds of this [loan/credit/grant] to 
eligible payments under this Contract, it being understood that (1) payments by the 
Bank will be made only at the request of the Client and upon approva! by the Bank: 
(ii) such payments will be subject, in all respects, to the terms and conditions of the 
[loan/financing/grant] agreement, inciuding prohibitions of withdrawal from the 
[loan/credit/grant] account for the purpose of any payment to persons.or entities, or 
for any import of goods, if such payment or import, to the knowledge of the Bank, 
is prohibited by the decision of the United Nations Security council taken under 
Chapter VII of the Charter of the United Nations: and (111) no party other than the 


Client shall derive any rights from the [loan/financing/grant] agreement or have any 
claim to the [loan/credit/grant] proceeds: 
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NOW THEREFORE the parties hereto hereby agree as follows: 


l. 


t2 


The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 


(a) The General Conditions of Contract (including 
Corruption `: 

(b) The Special Conditions of Contract: 

(c) Appendices: 


Attachment 1 "Fraud and 


Appendix A: Terms of Reference 

Appendix B: Key Experts 

Appendix C: Remuneration Cost Estimates 

Appendix D: Reimbursables Cost Estimates 

Appendix E: Form of Advance Payments Guarantee 

Appendix F Code of Conduct (ES) [Note to Client: to be included for 
supervision of infrastructure contracts (such as Plant or Works) and for other 
consulting service where the social risks are substantial or high] 


In the event of any inconsistency between the documents, the following order of 
precedence shall prevail: the Special Conditions of Contract; the General Conditions 
of Contract, including Attachment 1: Appendix A; Appendix B: Appendix C and 
Appendix D: Appendix E: and Appendix F [Note to Client: to be included for 
supervision of infrastructure (such as Plant or Works) contracts and for other 
consulting service where the social risks are substantial or high]. Any reference to 
this Contract shall include, where the context permits, a reference to its Appendices. 


The mutual rights and obligations of the Client and the Consultant shall be as set forth 
in the Contract, in particular: 


(a) the Consultant shall carry out the Services in accordance with the provisions 
ofthe Contract; and 

(b) the Client shall make payments to the Consultant in accordance with the 
provisions of the Contract. 


IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names as of the day and year first above written. 


For and on behalf of /Name of Client] 





[Authorized Representative of the Client — name, title and signature] 


For and on behalf of {Name of Consultant or Name of a Joint Venture] 
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[Authorized Representative of the Consultant — name and signature] 
[For a joint venture, either all membe 


rs shall sign or only the lead member, in which case 
the power of attorney to sign on be 


half of all members shall be attached, ] 


For and on behalf of each of the m 


embers of the Consultant [insert the name of the Joint 
Venture] 


[Name of the lead member] 


[Authorized Representative on behalf of a Joint Venture J 


[add signature blocks for each member ifall are signing] 


L. 





Definitions 


Il. General Conditions of Contract 


A. GENERAL PROVISIONS 


|.1.Unless the context otherwise requires, the following terms whenever 
used in this Contract have the following meanings: 


(a) 


(b) 


(c) 
(d) 


(e) 


(hb) 


(1) 


S 


Ce 

die n j ^ 14 
e N / 
n- 


“Applicable Law” means the laws and any other instruments 
having the force of law in the Client’s country, or in such other 
country as may be specified in the Special Conditions of. 


Contract (SCC), as they may be issued and in force from time 
to time. 


“Bank” means the International Bank for Reconstruction and 
Development (IBRD) or the International 


Development 
Association (IDA). 


“Borrower” means the Government, Government agency or 
other entity that signs the financing agreement with the Bank. 


“Client” means the implementing agency that signs the 
Contract for the Services with the Selected Consultant. 


"Client's Personnel” refers to the staff, labor and other 
employees (if any) of the Client engaged in fulfilling the 
Client’s obligations under the Contract; and any other personnel 


identified as Client’s Personnel, by a notice from the Client to 
the Consultant. 


"Consultant" means a  legally-established professional 


consulting firm or entity selected by the Client to provide the 
Services under the signed Contract. 


"Contract" means the legally binding written agreement signed 
between the Client and the Consultant and which includes all 
the attached documents listed in its paragraph | of the Form of 
Contract (the General Conditions (GCC). the 


Special 
Conditions (SCC), and the Appendices). 


"Contractor" if applicable, means the person named as 


contractor in the contract to be supervised by the Consultant (if 
applicable). 


"Contractor's Personnel" means personnel whom the 
Contractor utilizes in the execution of its contract, including the 
staff, labor and other employees of the Contractor and each 
subcontractor; and any other personnel assisting the Contractor 


in the execution. of the contract to be supervised by the 
Consultant (if applicable). 
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(1) 


(m) 


(n) 
(0) 
(p) 
(q) 


(r) 


(u) 


(v) 


(w) 


(x) 


— aa 


“Day” means a working day unless indicated otherwise. 


"ES" means environmental and social (including Sexual 
Exploitation and Abuse (SEA) and Sexual Harassment (SH). 


"Effective Date" means the date on which this Contract comes 
into force and effect pursuant to Clause GCC 11. 


“Experts” means. collectively, Key 


Experts. Non-Key 
Experts, 


or any other personnel of the Consultant. Sub- 
consultant or JV member(s) assigned by the Consultant to 


perform the Services or any part thereof under the Contract. 


“Foreign Curreney” means any currency other than the 
currency of the Client's country. 


“GCC” means these General Conditions of Contract. 
"Government" means the government of the Client's country. 


“Joint Venture (JV)” means an association with or without a 
legal personality distinct from that of its members. of more than 
one entity where one member has the authority to conduct all 
businesses for and on behalf of any and all the mem 
JV, and where the members of the JV are jointly 
liable to the Client for the performance of the Cont 


bers of the 
and severally 
ract. 

"Key Expert(s)" means an individual professional whose 
skills, qualifications. knowledge and experience are critical to 
the performance of the Services under the Contract and whose 
Curricula Vitae (CV) was taken into account in the technical 
evaluation of the Consultant's proposal. 


"Local Currency" means the currency of the Client's country. 


"Non-Key Expert(s)" means an individual professional 
provided by the Consultant or its Sub-consultant to perform the 
Services or any part thereof under the Contract. 


"Party" means the Client or the Consult 


ant, as the case may 
be, and “Parties” means both of them. 


"SCC" means the Special Conditions of Contract by which the 
GCC may be amended or supplemented but not over-written. 


"Services" means the work to be performed by the Consultant 
pursuant to this Contract, as described in Appendix A hereto. 


"Sexual Exploitation and Abuse" “(SEA)” 


means the 
following: 


Sexual Exploitation is defined as any actual or attempted 
of position of vulnerability, differential power or 
sexual purposes, including. but not limited to. 
monetarily, socially or politically from th 


abuse 
trust, for 
profiting 
e sexual exploitation 





2. Relationship 
between the Parties 


3. Law Governine 
Contract 


4. Language 


3. Headings 


6. Communications 


o 





of another; 


Sexual Abuse js defined as the 


intrusion of a sexual nature, whet 
Or COercive conditions. 


actual or threatened physical 
her by force or under unequal 


(y) “Sexual Harassment" "(SH)" is defined as unwelcome sexual 
advances, requests for sexual favors. and other verbal or 
Physical conduct Of a sexual nature by the Experts. with other 
Experts, Contractor’s (if applicable) or Client’s Personnel. 


(2) "Site" (if applicable) means the land and other places where 
Works are to be executed and/or facilities to be installed, and 


such other land or places as may be specified in the 
Contractor's contract as forming part of the Site. 


(aa) “Sub-consultants” means an entity to whom/which the 
Consultant subcontracts any part of the Services while 
remaining solely liable for the execution of the Contract. 


(bb) “Third Party” means any person or entity other than the 
Government, the Client, the Consultant or a Sub-consultant. 


2.1.Nothing contained herein shal] 
relationship of master and servant or of princi 
between the Client and the Consultant, Th 
this Contract, has complete charge of the Experts and Sub- 
consultants, if any. performing the Services and shall be fully 


responsible for the Services performed by them er on their behalf 
hereunder. 


3.1.This Contract, its meaning and interpretation. and the relation 
between the Parties shall be governed by the Applicable Law. 
4.1.This Contract has been executed in the language Specified in the 


rolling language for all 
matters relating to the meaning or interpretation of this Contract. 


Contract. 


6.1.Any communication required or 
pursuant to this Contract shall 
specified in Clause GCC 4. Any such notice, request or consent 
Shall be deemed to have been given or made when delivered in 
Person to an authorized representative of the Party to whom the 


communication js addressed, or when sent to such Party at the 
address specified in tt e SCO. 


permitted to be given or made 
be in Writing in the languaee 


6.2.A Party may chanee i 
other Party any co 





ATE iii O O rr i 


7. Location 


8. Authority of 
Member in Charge 


9. Authorized 
Representatives 


10. Fraud and 
Corruption 


a. Commissions and 
Fees 
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specified in the SCC. 


7.1. The Services shall be performed at such locations as are specified in 
Appendix A hereto and, where the location of a particular task is 
not so specified, at such locations, whether in-the Government's 
country or elsewhere, as the Client may approve. 

8.1.In case the Consultant is a Joint Venture. the members herebv 
authorize the member specified in the SCC to act on their behalf in 
exercising all the Consultant's rights and obligations towards the 
Client under this Contract. including without limitation the 
receiving of instructions and payments from the Client. 


9.1.Any action required or permitted to be taken, and any document 
required or permitted to be executed under this Contract bv the 
Client or the Consultant may be taken or executed by the officials 
specified in the SCC. 

10.1. The Bank requires compliance with the Bank's Anti-Corruption 

Guidelines and its prevailing sanctions policies and procedures as 

set forth in the Bank's Sanctions Framework, as set forth in 

Attachment 1 to the GCC. 


. The Client requires the Consultant to disclose any commissions or 
fees that may have been paid or are to be paid to agents or any 
other party with respect to the selection process or execution of the 
Contract. The information disclosed must include at least the 
name and address of the agent or other partv, the amount and 
currency, and the purpose of the commission. gratuity or fee. 
Failure to disclose such commissions. gratuities or fees may result 
in termination of the Contract and/or sanctions by the Bank. 


B. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF 


11. Effectiveness of 
Contract 


12. Termination of 
Contract for Failure to 
Become Effective 


CONTRACT 


11.1. This Contract shall come into force and effect on the date (the 
"Effective Date") of the Client's notice to the Consultant 
instructing the Consultant to begin carrying out the Services. 
This notice shall confirm that the effectiveness conditions, if any, 
listed in the SCC have been met. 

12.1. If this Contract has not become effective within such time period 
after the date of Contract signature as specified in the SCC. either 
Party may, by not less than twenty two (22) days written notice 
to the other Party, declare this Contract to be null and void, and 
in the event of such a declaration by either Party, neither P 


arty 
shall have any claim against the other P 


arty with respect hereto. 
} 
f 
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13 Commencement of 13.1 
Services 


| 4. Expiration of 14.1 
Contract 


15. Entire Agreement 13.1 


16. Modifications or 16.1 
Variations 


16.2. 


17. Force Majeure 


a. Definition 17 


14.3. 


b. No Breach o 


X E 


. This Contract contains all coven 


. Any modification or variatio 


. For the purposes of this Contract, 


. Force Majeure shall not include (i) any 


The Consultant shall confirm availability of Key Experts and 


begin carrying out the Services not later than the number of days 
after the Effective Date specified in the SCC. 


. Unless terminated earlier pursuant to Clause GCC 19 hereof. this 


Contract shall expire at the end of such time period after the 
Effective Date as specified in the SCC. 
ants, stipulations and provisions 
nt or representative of either Party 
Parties shall not be bound by or be 
resentation, promise or agreement 


agreed by the Parties. No age 
has authority to make, and the 
liable for, any statement, rep 
not set forth herein. 


n of the terms and conditions of this 
Contract, including any modification or variation of the Scope of 


the Services, may only be made by written agreement between 
the Parties. However. each Party shall give due consideration to 


any proposals for modification or variation made by the other 
Party. 


In cases of substantial modifications 


Or variations, the prior 
written consent of the Bank is required. 


"Force Majeure" means an 
event which is beyond the reasonable control of a Party, is not 


foreseeable, is unavoidable, and makes a Party's performance of 
its obligations hereunder impossible or so impractical as 
reasonably to be considered impossible under the circumstances, 
and subject to those requirements, includes, but is not limited to, 
War, riots, civil disorder, earthquake, fire, explosion, storm, flood 
or other adverse weather conditions, strikes, lockouts or other 


industrial action confiscation or any other action by Government 
agencies. 


event which is caused by 
al action of a Party or such Partys 
r agents or employees, nor (ii) any 
Party could reasonably have been 
account at the time of the conclusion 
old or overcome in the carrying out of its 


the negligence or intention 
Experts, Sub-consultants o 
event which a diligent 
expected to both take into 
of this Contract, and av 
obligations hereunder. 


Force Majeure shall not include insufficiency of funds or failure 
to make any payment required hereunder. 


The failure of a Party to fulfill any of its obligations hereunder 


y 





FAA ERR 


Contract 


e. Measures to 
be Taken 


18. Suspension 


17.5. 


ESA 


LA. 


17.8. 


| T. 


185.1. 
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shall not be considered to be a breach of, or del 
Contract insofar as such inability arises from 
Majeure, provided that the Party affected by such an event has 
taken all reasonable precautions, due care and reasonable 
alternative measures, all with the objective of carrying out the 
terms and conditions of this Contract. 


ault under. this 
an event of Force 


A Party affected by an event of Force Majeure shall continue to 
perform its obligations under the Contract as far as is reasonably 
practical, and shall take all reasonable measures to minimize the 
consequences of any event of Force Majeure. 


A Party affected by an event of Force Majeure shall notify the 
other Party of such event as soon as possible, and in 


any case not 
later than fourteen (14) cale 


ndar days following the occurrence of 
such event, providing evidence of the nature and cause of such 
event, and shall similarly give written notice of the restoration of 
normal conditions as soon as possible. | 


. Any period within which a Party shall, pursuant to this Contract. 


complete any action or task, shall be exten 
to the time during which such Party was u 
action as a result of Force Majeure. 


ded for a period equal 
nable to perform such 


During the period of their inability to perform the 
result of an event of Force Majeure, 
instructions by the Client, shall either: 


Services as a 
the Consultant. upon 


(a) demobilize, in which case the Consultant shall be 
reimbursed for additional costs they reasonably and 
necessarily incurred, and, if required by the Client. in 
reactivating the Services: or 


(b) continue with the Services to the extent reasonably possible. 
in which case the Consultant shal! continue to be paid under 
the terms of this Contract and be reimbursed for additional 
costs reasonably and necessarily incurred. 


In the case of disagreement between the Parties as to the 
existence or extent of Force Majeure, the matter shall be settled 
according to Clauses GCC 49 & 50. 


The Client may, by written notice of 

Consultant, suspend all payments to the Con 
the Consultant fails to perform any of its ob 
Contract, including the carrying out of the 
such notice of suspension (1) shall specify the nature of the 
failure, and (ii) shall request the Consultant to remedy such 
failure within a period not exceeding thirty (30) calendar days 
after receipt by the Consultant of such notice of suspension. 


suspension to the 
sultant hereunder if 
ligations under this 
Services, provided that 








19. Termination 19.1. This 


a. By the Client 


b. By the 
Consultant 


provisions set up below: 


19.1.1 The Client may terminate this Contract 


Contract may be terminated by either Party as per 


in case of the 
Occurrence of any of the events specified in paragraphs (a) 
through (f) of this Clause. In such an occurrence the Client 
shall give at least thirty (30) calendar days' written notice of 
termination to the Consultant in case of the events referred to 
in (a) through (d); at least sixty (60) calendar days' written 
notice in case of the event referred to in (e); and at least five 
(5) calendar days’ written notice in case of the event referred 


to in (f): 


(a) If the Consultant fails to remedy a failure in the 
performance of its obligations hereunder, as specified in 
à notice of suspension pursuant to Clause GCC 18; 


(b) Ifthe Consultant becomes (or, if the Consultant consists 
of more than one entity, if any of its members becomes) 
insolvent or bankrupt or enter into any agreements with 
their creditors for relief of debt or take advantage of any 
law for the benefit of debtors or go into liquidation or 
receivership whether compulsory or voluntary; 


(c) Ifthe Consultant fails to comply with any final decision 


reached as a result of arbitration proceedings pursuant to 
Clause GCC 50.1; 


(d) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services for 
a period of not less than sixty (60) calendar days; 


(e) If the Client, in its sole discretion and for any reason 
whatsoever, decides to terminate this Contract; 


(f) If the Consultant fails to confirm availability of Key 
Experts as required in Clause GCC 13. 


19.1.2 if the Consultant, in the judgment of the Client has engaged 


in Fraud and Corruption, as defined in paragraph 2.2 a of 
Attachement 1 to the GCC, in competing for or in executing 
the Contract, then the Client may. after giving fourteen (14) 
calendar days written notice to the Consultant, terminate the 
Consultant's employment under the Contract. 


19.1.3 The Consultant may terminate this Contract, by not less than 


thirty (30) calendar days’ written notice to the Client, in case 
of the occurrence of any of the events specified in paragraphs 
(a) through (d) of this Clause. 


(a) If the Client fails to pay any money due to the 





Consultant pursuant to this Contract and not subject to 
dispute pursuant to Clauses GCC 50.1 within forty-five 
(45) calendar days after receiving written notice from 
the Consultant that such payment is overdue. 


(b If, as the result of Force Majeure. the Consultant is 
unable to perform a material portion of the Services for 
a period of not less than sixty (60) calendar days. 

(c) If the Client fails to comply with any final decision 


reached as a result of arbitration pursuant to Clause 
GCC 50:1. 


(d) If the Client is in material breach of its obligations 
pursuant to this Contract and has not remedied the same 
within forty-five (45) days (or such longer period as the 
Consultant may have subsequently approved in writing) 
following the receipt by the Client of the Consultants 
notice specifying such breach. 

€. Cessation of 
Rights and 
Obligations 


19.1.4 Upon termination of this Contract pursuant to Clauses GCC 
12 or GCC 19 hereof, or upon expiration of this Contract 
pursuant to Clause GCC 14, all rights and oblie 
Parties hereunder shall cease. except (i) such rights and 
obligations as may have accrued on the date of termination or 
expiration, (ii) the obligation of confidentiality set forth in 
Clause GCC 22, (iii) the Consultants obligation to permit 

inspection, copying and auditing. of their accounts and 

records set forth in Clause GCC 25 and to cooperate and 
assist in any inspection or investigation. and (iv) any right 
which a Party may have under the Applicable Law. 


ations of the 


d. Cessation of 19.1.5 


Upon termination of this Contract by notice of either Party to 
Services 


the other pursuant to Clauses GCC 19a or GCC 19b, the 
Consultant shall, immediately upon dispatch or receipt of 
such notice, take all necessary steps to bring the Services to a 
close in a prompt and orderly manner and shall make every 
reasonable effort to keep expenditures for this purpose to a 
minimum. With respect to documents prepared by the 
Consultant and equipment and materials furnished by the 
Client, the Consultant shall proceed as provided. 
respectively, by Clauses GCC 27 or GCC 28. 


€. Payment 
upon 
Termination 


19.1.6 Upon termination of this Contract. the Client shall make 


the 
following payments to the Consultant: 


(a) | remuneration for Services satisfactorily performed prior 


to the effective date of termination, and reimbursable 
expenditures for expenditures actually incurred prior to 
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20. General 


a. 


Standard of 
Performance 


Law 


Services 


(b) 


the effective date of termination; and pursuant to Clause 
GCC 43; 
in the case of termination pursuant to paragraphs (d) and 
(e) of Clause GCC 19.1.1, reimbursement of any 
reasonable cost incidental to the prompt and orderly 
termination of this Contract, including the cost of the 
return travel of the Experts. 


C. OBLIGATIONS OF THE CONSULTANT 


20.1. The Consultant shall perform the Services and 
Services with all due diligence, effi 
accordance with generally accepted p 
practices, and shall observe sound m 
employ appropriate technologv and 


carry out the 
ciency and economy, in 
rofessional standards and 
anagement practices, and 
safe and effective 


equipment, machinery, materials and methods. The Consultant 


shall always act, in r 
Contract or to the Services, as a faithful adv 


espect of any matter relating to this 
iser to the Client. 


and shall at all times support and safeguard the Clients 
legitimate interests in any dealings with the third parties. 


t2 
> 
ho 


20.3. The Consultant may subcontrac 
extent and with such Key Experts 
be approved in advance by the C 


approval, the Consultant 
Services, 


20.4. The Consultant shall 
Applicable to the Contract and th 


consultants, comply with the Applicable Law. 
20.5. Throughout the execution of the Con 


comply with the import of goods and service 
the Client’s country when 


(a) 


Eus 


— 


A 


. The Consultant shal] emplo 


experienced Experts and Sub-cons 
carry out the Services. 


y and provide such qualified and 
ultants as are required to 


t part of the Services to an 
and Sub-consultants as may 
lient. Notwithstanding such 
shall retain full responsibility for the 


perform the Services in accordance with 
€ Applicable Law and shall take all 


tract, the Consultant shall 
S prohibitions in 


as a matter of law or official regulations, the 
Borrower’s country prohibits commercial 


relations 
with that country: or 


by an act of compliance with a decision of the United 
Nations Security Council taken under Chapter VII of 


Uu Th 


21. Conflict of Interest 


Consultant 
Not to Benefit 
from 
Commissions, 
Discounts, etc. 


Consultant 
and Affiliates 
Not to Engage 
in Certain 
Activities | 


Prohibition of 
Conflicting 
Activities 








the Charter of the United Nations. the Borrower's 
Country prohibits any import of goods from that 
country or any payments to any country 
entity in that country. 


20.6. The Client shall notify the Consultant in writing of relevant. 


local customs. and the Consultant shall. after such notification. 
respect such customs. 


. The Consultant shall hold the Client's interests paramount. 


without any consideration for future work. and strictly avoid 
conflict with other assignments or their own corporate interests. 


21.1.1 The payment of the Consultant pursuant to GCC F (Clauses 


21.12 


2k 1.3: Y 


GCC 42 through 47) shall constitute the Consultant`s only 
payment in connection with this Contract and. subject to 
Clause GCC 21.1.3, the Consultant shall not accept for its 
own benefit any rade commission. discount or similar 
payment in connection with activities pursuant to this 
Contract or in the discharge of its obligations hereunder. 
and the Consultant shall use its best efforts to ensure that 
any Sub-consultants, as well as the Experts and agents of 
either of them, similarly shall 


not receive 
additional payment. 


any such 


Furthermore, if the Consultant, as part of the Services. has 
the responsibility of advising the Client on the procurement 
of goods, works or services, the Consultant shall comply 
with the Bank's Applicable Regulations, and shall at all 
times exercise such responsibility in the best interest of the 
Client. Any discounts or commissions obtained by the 
Consultant in the exercise of such procurement 
responsibility shall be for the account of the Client. 


Ihe Consultant agrees that, during the term of this Contract 
and after its termination, the Consultant and any entity 


affiliated. with the Consultant, as well as any Sub- 
consultants and any entity affiliated with such Sub- 
consultants, shall be disqualified from providing goods. 


works or non- consulting services resulting from or directly 


related to the Consultant's Services for the preparation or 
implementation of the project. 


s Experts 
as W ell as its Sub- SARRIAS n = to engage. either directly 


or indirectly, in any business or professional activities that 


would conflict with the activities assigned to them under 
this Contract. 





/ 
^ 


y. person. or 


/ VZ 


d. Strict Duty to 
Disclose 
Conflicting 
Activities 


22. Confidentiality 


L2 
t 


23. Liability of the 23.1 
Consultant 
24. Insurance to be 24.] 


taken out by the 
Consultant 


25. Accounting, 25.1 
Inspection and Auditing 


[2 
Un 
t9 


\ 
S 
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21.1.5 The Consultant has an obligation and shall ensure th 


.Except with the 


.l. Subject to additional 


. The Consultant shall keep, and shall make 


. Pursuant to paragraph 2.2 


UA 
tos 


at its 


Experts and Sub-consultants Shall have an obligation to 


disclose any situation of actual or potential conflict that 
impacts their capacity to serve the best Interest of their 
Client, or that may reasonably be perceived as having this 
effect. Failure to disclose said Situations may lead to the 


disqualification of the Consultant or the termination of its 
Contract. 


prior written consent of the Client, the 
Consultant and the Experts shall not at any time communicate 
to any person or entity any confidential information acquired in 
the course of the Services, nor shall the Consultant and the 
Experts make public the recommendations formulated in the 
course of, or as a result of. the Services. 


provisions, if any, set forth in the SCC, the 
Consultant's liability under this Contract shall be as determined 
under the Applicable Law. 


. The Consultant (i) shall take out and maintain, and shall cause 


any Sub-consultants to take out and maintain, at its (or the Sub- 
consultants', as the case may be) own cost but on terms and 
conditions approved by the Client, insurance against the risks, 
and for the coverage specified in the SCC, and (n) at the 
Client's request, shall provide evidence to the Client showing 
that such insurance has been taken out and maintained and that 
the current premiums therefore have been paid. The Consultant 
shall ensure that such insurance is in place prior to commencing 
the Services as stated in Clause GE. IS. 


all reasonable efforts 
ants to Keep, accurate and Systematic 
respect of the Services in such form 
y identify relevant time changes and 


to cause its Sub-consult 
accounts and records in 
and detail as will clearl 
costs. 


2.4 €. of Attachment 1 to the General 
Conditions, the Consultant shall permit and shall cause its 


agents (where declared or not), subcontractors, subconsultants, 
service providers, suppliers, and personnel, to permit, the Bank 
and/or persons appointed by the Bank to inspect the site and/or 
the accounts, records and other documents relating to the 
procurement process, selection and/or contract execution, and 
to have such accounts, records and other documents audited by 

ditors appointed by the Bank. The Consultant's and its 
Subcontractors’ and subconsultants’ attention is drawn to Sub- 


QA 








26. Reporting 
Obligations 


27. Proprietary Rights 
of the Client in Reports 
and Records 


28. Equipment, Vehicles 
and Materials 


Zh 


bo 
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28.1. 
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Clause 10.1 (Fraud and Corruption) which provides, inter alia, 
that acts intended to materially impede the exercise of the 


Bank's inspection and audit rights constitute a prohibited - 


practice subject to contract termination (as well as to a 
determination of ineligibility pursuant to the Bank's prevailing 
sanctions procedures). 


. The Consultant shall submit to the Client the reports and 


documents specified in Appendix A, in the form. in the 
numbers and within the time periods set forth in the said 
Appendix. 


Unless otherwise indicated in the SCC. all reports and relevant 
data and information such as maps, diagrams, plans, databases, 
other documents and software, supporting records or material 
compiled or prepared by the Consultant for the Client in the 
course of the Services shall be confidential and become and 
remain the absolute property of the Client. The Consultant 
shall, not later than upon termination or expiration of this 
Contract, deliver all such documents to the Client, together with 
a detailed inventory thereof. The Consultant may retain a copy 
of such documents, data and/or software but shall not use the 


same for purposes unrelated to this Contract without prior 
written approval of the Client. 


. If license agreements are necessary or appropriate between the 


Consultant and third parties for purposes of development of the 
plans, drawings, specifications, designs. databases. other 
documents and software, the Consultant shall obtain the Client’s 
prior written approval to such agreements. and the Client shall be 
entitled at its discretion to require recovering the expenses 
related to the development of the program(s) concerned. Other 
restrictions about the future use of these documents and 
software, if any, shall be specified in the SCC. 


Equipment, vehicles and materials made available to the 
Consultant by the Client, or purchased by the Consultant 
wholly or partly with funds provided by the Client. shall be the 
property of the Client and shall be marked accordingly. Upon 
termination or expiration of this Contract. the Consultant shall 
make available to the Client an inventory of such equipment, 
vehicles and materials and shall dispose of such equipment, 
vehicles and materials in accordance with the Clients 
instructions. While in possession of such equipment. vehicles 
and materials, the Consultant. unless otherwise instructed by 
the Client in writing. shall insure them at the expense of the 
Client in an amount equal to their full replacement value. 
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29. Code of Conduct 29.1 


28.2. 


Any equipment or materials brought by the Consultant or its 
Experts into the Client's country for the use either for the project 
or personal use shall remain the property of the Consultant or the 
Experts concerned, as applicable. 


. [f specified in the SCC, the Consultant shall have a Code of 


Conduct for Experts (ES). 


The Consultant shall take all necessary measures to ensure that 
each Expert is made aware of the Code of Conduct including 
specific behaviors that are prohibited, and understands the 
consequences of engaging in such prohibited behaviors. 


These measures include providing instructions and 
documentation that can be understood by the Experts and 
seeking to obtain that person's signature acknowledging receipt 
of such instructions and/or documentation. as appropriate. 


The Consultant shall also ensure that the Code of Conduct is 
visibly displayed in locations where the Services are provided, 
including if applicable, on the Site, as well as in areas outside 
the Site accessible to the local community and project affected 
people. The posted Code of Conduct shall be provided in 
languages comprehensible to Experts, Contractor's Personnel, 
Client's Personnel and the local community if applicable. 


D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS 


30. Description of Key 30.1 


Experts 


30.2. 


30.3 


. The title, agreed job description, minimum qualification and 


time-input estimates to carry out the Services of each of the 
Consultant's Key Experts are described in Appendix B. 


If required to comply with the provisions of Clause GCC 20a, 
adjustments with respect to the estimated time-input of Key 
Experts set forth in Appendix B may be made by the 
Consultant by a written notice to the Client. provided (i) that 
such adjustments shall not alter the original time-input 
estimates for any individual by more than 10% or one week, 
whichever is larger; and (ii) that the aggregate of such 
adjustments shall not cause payments under this Contract to 
exceed the ceilings set forth in Clause GCC 42.2. 


. I additional work is required beyond the scope of the Services 


specified in Appendix A, the estimated time-input for the Key 
Experts may be increased by agreement in writing between the 
Client and the Consultant. In case where payments under this 
Contract exceed the ceilings set forth in Clause GCC 42.2. the 
Parties shall sign a Contract amendment. 
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31. Replacement of Key 


31.1. Except as the Client may otherwise agree in writing. 
Experts 


no 
changes shall be made in the Key Experts. 


1.2 


2 


. Notwithstanding the above, the substitution of Kev Experts 
during Contract execution may be considered only based on 
the Consultants written request and due to circumstances 
outside the reasonable control of the Consultant. including but 
not limited to death or medical incapacity. In such case. the 
Consultant shall forthwith provide as a replacement, a person 
of equivalent or better qualifications and experience, meet 
eligibility requirements, and at the same rate of remuneration. 


32. Approval of 
Additional Key Experts 


ta 
E» 


. If during execution of the Contract. additional Kev Experts are 
required to carry out the Services, the Consultant shall submit 
to the Client for review and approval a copv of their Curricula 
Vitae (CVs). If the Client does not object in writing (stating 
the reasons for the objection) within twenty two (22) days 
from the date of receipt of such CVs, such additional Key 
Experts shall be deemed to have been approved by the Client. 


The rate of remuneration payable to such new additional Key 
Experts shall be based on the rates for other Key Experts 
position which require similar qualifications and experience, 


33. Removal of Experts 
or Sub-consultants 


0) 
UG 


. If the Client finds that any of the Experts or Sub-consultant 
misconduct or has been charged with having committed a 
criminal action, or if the Client determines that a Consultants 
Expert or Sub-consultant has engaged in Fraud and Corruption 
while performing the Services, the Consultant shall. at the 
Clients written request, provide a replacement. 


(22 
UA 
by 


. In the event that any of Key Experts. Non-Key Experts or Sub- 
consultants is found by the Client to be Incompetent or 
incapable in discharging assigned duties. the Client. specifying 
the grounds therefore, may request the Consultant to provide a 
replacement. 


. Any replacement of the removed Experts or Sub-consultants 
shall possess better qualifications and experience and shall be 
acceptable to the Client. 

34. Replacement/ 34.1 
Removal of Experts — 

Impact on Payments 


. Except as the Client may otherwise agree. (1) the Consultant 
shall bear all additional travel and other costs arising out of or 
incidental to any removal and/or replacement, and (ii) the 
remuneration to be paid for any of the Experts provided as a 
replacement shall not exceed the remuneration which would 
have been payable to the Experts replaced or removed. 


35. Working Hours. 3 


Un 


. Working hours and holidays for Experts are set forth in 
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Overtime, Leave. etc. 


36. Assistance and 
Exemptions 





La) 
Cn 


323. 


HO 


. The Experts shall not be entitled to be p 


Appendix B. To account for travel time to/from the Client’s 
country, experts carrying out Services inside the Client's 
country shall be deemed to have commenced or finished work 
in respect of the Services such number of days before their 
arrival in. or after their departure from, the Client's country as 
is specified in Appendix B. 


aid for overtime nor to 
take paid sick leave or vacation leave except as specified in 
Appendix B, and the Consultant's remuneration shall be 
deemed to cover these items. 


. Any taking of leave by Key Experts shall be subject to the 


prior approval by the Consultant who shall ensure that absence 


for leave purposes will not delay the progress and or impact 
adequate supervision of the Services. 


E. OBLIGATIONS OF THE CLIENT 


36.1. Unless otherwise specified in the SCC. the Client shall use its 


best efforts to: 


(a) Assist the Consultant with obtaining work permits and 
such other documents as shall be necessary to enable the 
Consultant to perform the Services. 


(b) Assist the Consultant with promptly obtaining, for the 
Experts and, if appropriate, their eligible dependents, all 
necessary entry and exit visas, residence permits, 
exchange permits and any other documents required for 


their stay in the Client's country while carrying out the 
Services under the Contract. 


(c) Facilitate prompt clearance through customs of any 
property required for the Services and of the personal 
effects of the Experts and their eligible dependents. 


(d) Issue to officials, agents and representatives of the 
Government all such instructions and information as may 


be necessary or appropriate for the prompt and effective 
implementation of the Services. 


(e) Assist the Consultant and the Experts and any Sub- 

consultants employed by the Consultant for the Services 
with obtaining exemption from any requirement to 
register or obtain any permit to practice their profession 
or to establish themselves either individually or as a 
corporate entity in the Client's country according to the 
applicable law in the Clients country. 





37. Access to Project 
Site 


38. Change in the 
Applicable Law Related 
to Taxes and Duties 


39. Services, Facilities 
and Property of the 
Client 


37.1. The Client warrants that the Consultant shall have. 


38.1. 


39.1. 


150) 


a) 


.In case that such Services. facil 


(1) Assist the Consultant. any Sub-consultants and the 
Experts of either of them with obtaining the privilege. 
pursuant to the applicable law in the Client's country, 
bringing into the Clients country reasonable amounts of 
foreign currency for the purposes of the Services or for 
the personal use of the Experts and of 
such amounts as may be earned there 
the execution of the Services. 


of 


` withdrawing any 
in by the Experts in 


(g) Provide to the Consultant any such other assistance as 
may be specified in the SCC. 
free of 
respect of 
e Services. 


charge. unimpeded access to the project site in 
which access is required for the performance of th 
The Client will be responsible for any damage to the project 
site or any property thereon resulting from such access and will 
indemnify the Consultant and each of the experts in respect of 
liability for any such damage, unless such damage is caused bv 
the willful default or negligence of the Consultant or any Sub- 
consultants or the Experts of either of them. 


If, after the date of this Contract. there is any change 
applicable law in the Client's country with respect to tax 
duties which increases or decreases the 
Consultant in performing the Services, then the remuneration 
and reimbursable expenses otherwise payable to the Consultant 
under this Contract shall be increased or decreased accordingly 
by agreement between the Parties hereto, and corresponding 


adjustments shall be made to the ceiling amounts specified in 
Clause GCC 42.2. 


in the 
es and 
cost incurred by the 


The Client shall make 


available to the Consultant and the 
Experts, for the purpos 


es of the Services and free of any 
charge, the services, facilities and property described in the 
Terms of Reference (Appendix A) at the times and in the 
manner specified in said Appendix A. 


ities and property shall not be 
made available to the Consultant as and when specified in 
Appendix A, the Parties shall agree on (1) any time extension 
that it may be appropriate to grant to the Consultant for the 
performance of the Services. (11) the manner in which the 
Consultant shall procure any such services, facilities and 
property from other sources. and (111) the additional payments. 


If any, to be made to the Consultant as a result thereof pursuant 
to Clause GCC 42.3. 
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40. Counterpart 
Personnel 


41. Payment Obligation 


42. Ceiling Amount 


43. Remuneration and 
Reimbursable Expenses 


" 


d 


40.1. 


40.2 


40.3. 


41.1. 


The Client shall make available to the Consultant free of 
charge such professional and Support counterpart personnel, to 
be nominated by the Client with the Consultant s advice, if 
specified in Appendix A. 


- If counterpart personnel are not provided by the Client to the 


Consultant as and when specified in 
and the Consultant shall agree on (1) how the affected part of 
the Services shall be carried out, and (11) the additional 


payments, if any, to be made by the Client to the Consultant as 
a result thereof pursuant to Clause GCC 42.3. 


Appendix A, the Client 


Professional and Support counterpart personnel. excluding 
Client's liaison personnel, shall work under the exclusive 
direction of the Consultant. If any member of the counterpart 
personnel fails to perform adequately any work assigned to 
such member by the Consultant that is consistent with the 
position occupied by such member. the Consultant may 
request the replacement of such member, and the Client shall 
not unreasonably refuse to act upon such request. 


In consideration of the Services performed by the Consultant 
under this Contract, the Client shall make such payments to the 


Consultant and in such manner as is provided by GCC F 
below. 


F. PAYMENTS TO THE CONSULTANT 


42.1. 


42.2. 


43.1. 


43.2. All payments shall be at the rates set fortl 
Appendix D. 


> 


D 





An estimate of the cost of the Services is set forth in Appendix C 
(Remuneration) and Appendix D (Reimbursable expenses), 


Payments under this Contract shall not exceed the ceilings in 
foreign currency and in local Currency specified in the SCC. 


. For any payments in excess of the ceilings specified in GCC 


42.2, an amendment 
Parties referring to th 
such amendment. 


to the Contract shall be signed by the 
e provision of this Contract that evokes 


The Client shall pay to the Consultant (1) remuneration that 
shall be determined on the basis of time actually spent by each 
Expert in the performance of the Services after the date of 
commencing of Services or such other date as the Parties shall 
agree in writing: and (ii) reimbursable expenses that are 
actually and reasonably incurred by the Consultant in the 
performance of the Services. 


! in Appendix C and 





44. Taxes and Duties 


45. Currency of 
Payment 


46. Mode of Billing and 
Payment 


44.1. 


46.1. 


| 60 


- Unless the SCC provides for the price adjustment of the 


remuneration rates, said remuneration shall be fixed for the 
duration of the Contract. 


. The remuneration rates shall cover: (i) such salaries and 


allowances as the Consultant shall have agreed to pay to the 
Experts as well as factors for social charges and overheads 
(bonuses or other means of profit-sharing shall not be allowed 
as an element of overheads), (ii) the cost of backstopping bs 
home office staff not included in the Experts’ list in Appendix 
B. (111) the Consultants profit, and (iv) any other items as 
specified in the SCC. 


. Any rates specified for Experts not yet appointed shall be 


provisional and shall be subject to revision. with the written 


approval of the Client, once the applicable remuneration rates 
and allowances are known. 


The Consultant. Sub-consultants and Experts are responsible 
for meeting any and all tax liabilities arising out of the Contract 
unless it is stated otherwise in the SCC. 


. As an exception to the above and as stated in the SCC, all local 


identifiable indirect taxes (itemized and finalized at Contract 
negotiations) are reimbursed to the Consultant or are paid by 
the Client on behalf of the Consultant. 


. Any payment under this Contract shall be made in the 


currency(ies) specified in the SCC. 


Billings and payments in respect of the Services 


shall be made 
as follows: 


(a) Advance payment. Within the number of davs after the 


Effective Date, the Client shall pay to the Consultant an 
advance payment as specified in the SCC. Unless 
otherwise indicated in the SCC, an advance payment shall 
be made against an advance payment bank guarantee 
acceptable to the Client in an amount (or amounts) and in 
a currency (or currencies) specified in the SCC. Such 
guarantee (1) is to remain effective until the advance 
payment has been fully set off. and (ii) is to be in the 
form set forth in Appendix E, or in such other form as 
the Client shall have approved in writing. The advance 
payments will be set off by the Client in equal installments 
against the statements for the number of months of the 
Services specified in the SCC until said advance payments 


have been fully set off. 
he ^ 
fi \ 


/ f£ 


"d s 
f 


LH 





I 


rm. 
/ 
/ 


f j 


———— E 61 


(b) 


(c) 


(d) 





The Final Payment. The final 
Ine final Payment 


ar E / 


Ihe Itemized Invoices. 
"P? ig: ee 
later than fifteen (15) da 
month during the period 


AS soon as practicable and not 
ys after the end of each calendar 
of the Services, or after the end 
of each time interval otherwise indicated in the SCC, the 
Consultant shall submit to the Client, in duplicate, 
itemized invoices, accompanied by the receipts or other 
appropriate supporting documents, of the amounts 
payable pursuant to Clauses GCC 45 and GCC 46 for 
such interval, or any other period indicated in the SCC. 
Separate invoices shall be submitted for expenses 
incurred in foreign currency and in local curren 
invoice shall show remuneration and 
expenses separately. 


The Client shall pay the Consultant's invoices within 
sixty (60) days after the receipt by the Client of such 
itemized invoices with supporting documents. Only such 
portion of an invoice that is not satisfactorily supported 
may be withheld from payment. Should any discrepancy 
be found to exist between actual payment and costs 
authorized to be incurred by the Consultant, the Client 
may add or subtract the difference 
payments. 


cy. Each 
reimbursable 


from any subsequent 


payment under this Clause 
shall be made only after the final report and a final invoice, 


identified as such, shall have been submitted by the 
Consultant and approved as satisfactory by the Client. The 
Services shall be deemed completed and finally accepted by 
the Client and the final report and final invoice shall be 
deemed approved by the Client as satisfactory ninety (90) 
calendar days after receipt of the final report and final 
invoice by the Client unless the Client, within such ninety 
(90) calendar day period, gives written notice to the 
Consultant specifying in detail deficiencies in the Services, 
the final report or final invoice. The Consultant. shall 
thereupon promptly make any necessary corrections, and 
thereafter the foregoing process shall be repeated. Any 
amount that the Client has paid or has caused to be paid in 
accordance with this Clause in excess of the amounts 
payable in accordance with the provisions of this Contract 
shall be reimbursed by the Consultant to the Client within 
thirty (30) days after receipt by the Consultant of notice 
thereof. Any such claim by the Client for reimbursement 
must be made within twelve (12) calendar months after 
receipt by the Client of a final report and a final invoice 
approved by the Client in accordance with the above. 


of? 


(€) All payments under this Contract shall be made to the 
accounts of the Consultant specified in the SCC. 

(f With the exception of the final payment under (d) above, 

payments do not constitute acceptance of 


the Services nor 
relieve the Consultant of any obli 


gations hereunder. 


47. Interest on Delayed — 47.1.1f the Client had de 


layed payments beyond fifteen (15) days 
Payments 


after the due date stated in Clause GCC 46.1 (C). interest shall 
be paid to the Consultant on any amount due by, not paid on. 


such due date for each day of delay at the annual rate Stated in 
the SCC. 


G. FAIRNESS AND GOOD FAITH 


48. Good Faith 48.1. The Parties undertake to act in good faith 


other's rights under this Contract and to 
measures to ensure the re 
Contract. 


with respect to each 
adopt all reasonable 
alization of the objectives of this 


H. SETTLEMENT OF DISPUTES 


49. Amicable Settlement 49.]. The Parties shall seek to resolve any 


dispute amicably by 
mutual consultation, 

49.2. If either Party objects to any action or in 
Party, the objecting Party may file a writte 
to the other Party providing in detail the basis of the dispute. 
The Party receiving the Notice of Dispute will consider it and 
respond in writing within fourteen (14) davs after receipt. If 
that Party fails to respond within fourteen (14) days. or the 
dispute cannot be amicably settled within fourteen (14) days 
following the response of that Party, Clause GCC 50.1 shall 
apply. 


action of the other 
n Notice of Dispute 


50. Dispute Resolution 30.1. Any dispute between the Parties arising unde 


Contract that cannot be settled amicably m 
either. Party to the adjudication/arbitration 
the provisions specified in the SCC. 


r or related to this 
ay be referred to by 
in accordance with 
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II. General Conditions 
Attachment 1 


Fraud and Corruption 
( Text in this Attachment shall not be modified) 





l. Purpose 


l.l The Bank's Anti-Corruption Guidelines and this anne 


x apply with respect to procurement 
under Bank Investment Project Financin 


g operations. 
2. Requirements 


1) 


The Bank requires that Borrowers (including benefi 
(applicants/proposers), consultants, contractors and 

consultants, service providers or suppliers; any agent 
of their personnel, observe the highest standard of et 


selection and contract execution of Bank-fin 
Corruption. 


ciaries of Bank financing); bidders 
suppliers; any sub-contractors. sub- 
s (whether declared or not); and any 


hics during the procurement process, 
anced contracts, and refrain from Fraud and 


2.2 To this end, the Bank: 


a. Defines, for the purposes of this provision, the terms set forth below as follows: 


i. "corrupt practice" is the offering, 
indirectly. of anything of value to i 
party; 


giving, receiving, or soliciting, directly or 
nfluence improperly the actions of another 


il. “fraudulent practice” js any act or omission, including misrepresentation, that 


knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation; 


o 


Hi. “collusive practice" is an arrangement between two or more parties designed to 
achieve an improper purpose, 


including to influence improperly the actions of 
another party: 


IV. “coercive practice" is impairing or 
directly or indirectly, any party 
improperly the actions of a party; 


harming, or threatening to impair or harm. 
or the property of the party to influence 


V. "obstructive practice" is: 


(a) deliberately destroying, falsifying, altering. 
evidence material to the investigation or making 
investigators in order to materially impede a Ban 
allegations of a corrupt, fraudulent, coercive, or collusive practice; 
and/or threatening, harassing, or intimidating any party to prevent it 
from disclosing its knowledge of matters relevant to the investigation 

` or from pursuing the investigation: or 


= 227 


or concealing of 
false statements to 
k investigation into 
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(b) acts intended to materially impede the exercise of the Bank's 
inspection and audit rights provided for under paragraph 2.2 


e. 
below. 


b. Rejects a proposal for award if the Bank determines that the firm or individu 
recommended for award, any of its personnel. or 
sub-contractors, service providers. suppliers and/ or their employees. has. directly or 
indirectly, engaged in corrupt. fraudulent, coilusive. coercive. or obstructive 
practices in competing for the contract in question; 


al 
its agents. or its sub-consultants. 


In addition to the legal remedies set out in the relevant Legal 
other appropriate actions, including declaring 
determines at any 


Agreement, may take 
misprocurement, if the Bank 
time that representatives of the Borrower or of a recipient of any 
part of the proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive. or 
obstructive practices during the procurement process, selection and/or execution of 
the contract in question, without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to address such practices when they occur. 
by failing to inform the Bank in a timel 
practices: 


including 
y manner at the time they knew of the 


Pursuant to the Bank's Anti- Corruption Guidelines 


and in accordance with the 
Bank's prevailing 


sanctions policies and procedures. may sanction a firm 
individual, either indefinitely or for a stated 
declaring such firm or individual ineligible (i) to be awarded or otherwise benefit 


* Š : š E Loes 
from a Bank-financed contract. financially or in any other manner (11) to be a 


$ v . i . . 
nominated” sub-contractor, consultant, manufacturer or supplier, or service provider 


of an otherwise eligible firm being awarded a Bank-financed contract: and (111) to 
receive the proceeds of any loan made by the Bank or otherwise to participate further 
in the preparation or implementation of any Bank-financed project: 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed bv a Bank loan. requiring (1) bidders (applicants/proposers), 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants. 
service providers, suppliers, agents personnel, permit the Bank to inspect? all 
accounts, records and other documents relating to the procurement proce 


or 
period of time, including by publicly 


SS, selection 


NE 


ba 


For the avoidance of doubt, a sanctioned party's ine 
(1) applying for pre-qualification, expressing interes 
sub-contractor, nominated consultant. nominated m 
such contract, and (ii) entering into an 
contract. 


ligibility to be awarded a contract shall include. without limitation, 
t in a consultancy. and bidding, either directly or as a nominated 
anufacturer or supplier, or nominated 


service provider. in respect of 
addendum or amendment introducing 


a material modification to ans exisung 


^ nominated sub-contractor, nominated consultant. nominated manufacturer or supplier, or nominated 
(different names are used depending on the particular bidding 
bidder in its pre-qualification application or bid because 
allow the bidder to meet the qualification requirements for the particular bid, or (ii) appointed hy the Borrower 
Inspections in this context usually are investigative (i.e., forensic) in nature They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related t 
such as evaluating the veracity of an allegation of possible Fraud 
Such activity includes but is not limited to. accessing and ex 
information, and making copies thereof as relevant; accessing and examining any other documents, data and 
information (whether in hard copy or electronic format) deemed relevant for the ins esugation/audit, and making copies 
thereof as relevant; interviewing staff and other relevant individuals: performing physical inspections and site visits: 
and obtaining third party verification of information. 


service provider 
document) is one which has been (i) included by the 
it brings specific and critical experience and know-how that 


o Investigations/audits, 
and Corruption, through the appropriate mechanisms 
amining a firm's or individual's financial records and 
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and/or contract execution., and to have them audited by auditors appointed by the 
Bank. 
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HI. Special Conditions of Contract (Phase 2) 


[Notes in brackets are Jor guidance purposes only and should be deleted in the 


Jinal text of 
the signed contract ] 


r * £* I 
| Number of GC | 
Clause 


Amendments of, and Supplements to, Clauses in the General 
Conditions of Contract 














l.1(a) The Contract shall be construed in accordance with the law of the 
Islamic Republic of Pakistan. 
4.1 


|The language is: English | 





The addresses are [fill in at negotiations with the selected firm]: 






Client : Sindh Mass Transit Authority 
Transport & Mass Transit Department, Government of Sindh 
Attention: Project Director (Karachi Mobility Project) 

E-mail: kin Linfra.smtad@ymail.com 















pd. kmp. vie? gmail.com 


| 
Consultant : | 


Attention : 

Facsimile : 

E-mail (where permitted) : 
ÓN 













8.1 [ Note: If the Consultant consists only of one entily, state UNA" 
OR | 
If the Consultant is a Joint Venture consisting of more than one entity, | 
the name of the JF member whose address is specified in Clause 
SCC6.1 should he inserted here / 
The Lead Member on behalf of the JV is 

a Linsert name of the member] 
9.1 


The Authorized Representatives are: 


For the Client: Project Director (Karachi Mobility Project) 


For the Consultant: [ name, title] | 
EE m ERR 


11.1 The effectiveness conditions are the following: | 


Signature of the contract by both parties 





Termination of Contract for Failure to Become Effective: 





The time period shall be six (06) months. 
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13.1 Commencement of Services: | 

| For Phase-IL the Phase-Il shall commence as the detail design | 

| | deliverable of a certain package is complete, in all respects, and as per | 
the consent of the Emplover. 


Confirmation of Key Experts” avail 
be submitted to the Client in writii 
each Key Expert. 


ability to start the Assignment shall 
1g as a written statement signed by 


| 










| Expiration of Contract: Phase 2 (Construction Supervision and DN P) 


| The time period shall be forty eight (48) months. 






23.1 





| i) 0.2% of the Phase 2 Contract value to be applied (each time) after | 
issuance of three notices. pursuance to the GCC 6.1, to the Consultant | 


on the negligence to comply with the TORs: as a penalty from the | 
| Client. 


The following limitation of the Consultant's Liability towards the 

Client can be subject to the Contract's negotiations: 

| "Limitation of the Consultant's Liability towards the Client: | 

(a) Except in the case of gross negligence or willful misconduct on 
the part of the Consultant or on the part of any person or a 
firm acting on behalf of the Consultant in carrying out the 
Services, the Consultant. with respect to damage caused by 


the Consultant to the Client's property, shall not be liable to | 
the Client: 





(i) for any indirect or consequential loss or damage: and. | 


(ti) for any direct loss or damage that exceeds 1.5 times 
the total value of the Contract: 


(b) This limitation of liability shall nor 


(i) affect the Consultants liability, if any, for damage to Third 
Parties caused by the Consultant or any person or firm 


acting 
on behalf of the Consultant in carrying out the Se 


rvices: 





(ii) be construed as providing the Consultant 
limitation or exclusion from liability w 
the “Applicable Law” 


with any 
hich is prohibited by 
| 


| 

[Notes to the Client and the Consultant: Any suggestions made by the | 

| Consultant in the Proposal to introduce exclusions/limitations of the | 
A, MSN 
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Consultant's 


liability under the Contract should be carefully 
scrutinized by the Client and discussed with the Bank prior to 








accepting anv changes to what was included in the issued RFP. In this 


regard, the Parties should be aware of the Bank's policy on this 
matter which is as follows: 





To be acceptable to the Bank any 
liability should at the very least be 
damage the Consultant might potentia 
the Consultant 's ability to pay compen 


limitation of the Consultant s 
reasonably related to (a) the 
lly cause to the Client, and (b) 
sation using its own assets and 
reasonably obtainable insurance coverage. The Consultant's liability 
shall not be limited to less than a multiplier of the total payments to 
the Consultant under the Contract for remuneration and reimbursable 
expenses. 4 statement to the effect that the Consultant is liable only | 
| 
| 
| 

















or the re-performance of faulty Services is not acceptable to the 
Bank. Also, the Consultant's liability should never be limited for loss 
or damage caused by the Consultant's gross negligence or willful 
misconduct. 





The Bank does not accept a provision to the effect that the Client shall 
indemnify and hold harmless the Consultant against Third Party 
claims, except, of course. if a claim is based on loss or damage 
caused by a default or wrongful act of the Client to the extent | 
permissible by the law applicable in the Client's country.] 





The insurance coverage against the risks shall be as follows: 


(a) Professional liability insurance, with a minimum COV 
1.5 times of the value of the c 
Republic of Pakistan. 


erage of the | 
ontract and claimable in Islamic | 


| 
| 


(b) Third Party motor vehicle liability insurance in respect of motor | 
vehicles operated in the Clients country by the Consultant or its 


Experts or Sub-consultants. with a minimum coverage of USD 
100,000: 





(c) Third Party liability insurance, 
USD 100,000: 


with a minimum coverage of 





| (d) Employer's Liability and workers’ compensation insurance in 

| respect of the experts and Sub-consultants in accordance with the 
relevant provisions of the applicable law in the Clients country, | 
as well as, with respect to such Experts, any such life, health. 
accident, travel or other insurance as may be appropriate: and 


———— W 





\ ^ | Ps 
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29. Code of 
Conduct 


33. Removal of 
Experts or Sub- 
consultants 


| | 





ased) 


in whole or in part with funds provided under this Contract. (ii) 
the Consultant's Property used in the performance of 
Services, and (iii) any documents prepared b 
the performance of the Services. 









Copv of the above insurance policy shall be 


resented to the Client 
within 30 davs after the Effective Date of this Contract. 
—s ener ine Elective Date of this Contract. 





Ihe Consultant shall not use these documents f 


or purposes unrelated to 
this Contract without the prior written approva 


l of the Client. 


; š ; š | 
[Insurance against loss of or damage to (i) equipment purchased 


170 


the | 
v the Consultant in. 


d 


The 


Consultant is required to have a Code of Conduct for Experts 
(ES). 


Insert the following as Sub-Paragraph 3 
Paragraph 33.3 as Sub-Paragraph 33.4: 


“33.3 Experts or Subconsultants who are found to be in breach 
Consultant's Code of Conduct (ES) (including on sexual harassment. 


sexual exploitation and sexual abuse) shall be replaced bv the 
Consultant, or at the Client’s written request." 


— a 
The ceiling in foreign currency or 





<P P e tho 


3.3 and renumber original Sub- | 


of the | 





currencies — is: | 


[insert amount and currency for each 


currency] exclusive of local indirect taxes. 


The ceiling in local currency is: 


sss fins er 
amount and currency] exclusive] of local indirect taxes. 

Any indirect local taxes chargeable 
Services provided by the Consultant shall be paid by the Consultant. 


The amount of such taxes is 
amount as finalized at the Contract's negotiations on the 
estimates provided by the Consultant in 
Consultant s Financial Proposal. ] 


basis of the 
Form FIN-2 of the 


Price adjustment on the remuneration applies for Phase 2 


Payments for remuneration made in [foreign and/or local] currency 
shall be adjusted as follows: 


(1) Remuneration paid in foreign currency on the basis of the rates 











ds "di ‘a 
£ x Z / \ 
EA / A \ 
`Y m. nw ~ 
A = pF P 
AN K J FÁ 7 — J | / 


in respect of this Contract for the | 


| 


[insert the | 


| 
| 


I 
| 
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ss — E 
AAA 


| 
[2 months (and, | 


; h | 
arned in the 13% | 
act Effectiveness date) | 


set forth in Appendix C shall be adjusted every 
the first time, with effect for the remuneration e 
calendar month after the date of the Contr 
bv applying the following formula: 





[; | I 
E=Rwx= or Ry = Rax| 0.109 — J; 
It kin | 
where 
Kyis the adjusted remuneration: 


Ky is the remuneration payable on the basis of the 
remuneration rates (Appendix C) in foreign currency: 
[y is the official index for salaries in the country of the foreign 
currency for the first month for which the a 
| supposed to have effect; and 
If is the official index for salaries in the country of the foreign 
currency for the month of the date of the Contract. 


djustment is 


The Consultant shall state here the name, source institution, and 
any necessary identifying characteristics of the official index for 
salaries corresponding to [rand Jj in the adjustment formula for 
| remuneration paid in foreign currency: [/nsert the name, source 
institution, and necessary identifving characteristics of the index 
for foreign currency, e. 8. "Consumer Price Index for all Urban 
Consumers (CPI-U), not seasonal] 


y adjusted: U.S. Department 
of Labor, Bureau of Labor Statistics 7] 








| 
| 
x 





(2) Remuneration paid in local currency pursuant to the rates set 
forth in Appendix D shall be adjusted every /insert number] 
months (and, for the first time, with effect for the remuneration 

| earned in the [insert number] the calendar month after the date of | 

| the Contract) by applying the following formula: 














| R = Rux tor Ri = Rx 0.10.9. h 
| to tes 


Ri is the adjusted remuneration: 


| where 
| Rio is the remuneration payable on the basis of the remuneration 
| rates (Appendix D) in local currency: 

| 


I; is the official index for salaries in the Client's country for the 


first month for which the adjustment is to have effect: and 
lo is the official index for salaries in the Client's country for 
the month of the date of the Contract. 


| 
| 
| 
| 
| 
N The Client shall state here the name. source Institution, and any 
|. P d 


| 
— E E E ERE ERR 
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necessary identifying characteristics of the official index for 
| salaries corresponding to /, and Z in the adjustment formula for 
| remuneration paid in local currency: Statistical Bulletin issued 
x by the Bureau of Statistics of Pakistan 





(3) Any part of the remuneration that is paid in a currencv different 

from the currency of the official index for salaries used in the 
| adjustment formula, shall be adjusted by a correction factor Xo X. X, is 
| the number of units of currency of the country of the official index. | 
equivalent to one unit of the currency of payment on the date of the 
contrast. X is the number of units of currency of the country of the 
official index, equivalent to one unit of the currency of payment on the 


| first day of the first month for which the adjustment is supposed to 
have effect. 















44.1 and 44.2 





"the Consultant, Sub-consultants and the Experts shall pay any direct | 
& indirect taxes, duties, fees, levies and other impositions imposed, | 
under the applicable law in the Clients country. on the Consultant, the | 
Sub-consultants and the Experts in respect of: 


(a) any payments whatsoever made to the 





Consultant, Sub- 
consultants and the Experts. in connection with the carrying out 
| . | 
| of the Services: | 
(b) any equipment, materials and supplies brought into the Client’s | 
country by the Consultant or Sub-consultants for the purpose of 
carrving out the Services and which. after having been brought | 
into such territories, will be subsequently withdrawn by them: 
| (c) any equipment imported for the purpose of carrving out the 


Services and paid for out of funds provided by the Client and 
which is treated as property of the Client: 








(d) any property brought into the Clients country by the Consultant, | 

| any Sub-consultants or the Experts, or the eligible dependents of | 

such experts for their personal use and which will subsequently 

| | be withdrawn by them upon their respective departure from the 
Client's country, provided that: 


(1) the Consultant, Sub-consultants and experts shall follow the 


usual customs procedures of the Client's country in importing 
property into the Client’s country; and 


ii) if the Consultant, Sub-consultants or Experts do not withdraw but | 
dispose of any property in the Client's country upon which customs | 
duties and taxes have been exempted, the Consultant. Sub- | 
consultants or Experts, as the case may be, (a) shall bear uid 


— y 
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| ç š " i ; | 
, customs duties and taxes in conformity with the 


regulations of the | 
, Client's country, or (b) shall reimburse them to the Client if thev 


were paid by the Client at the time the property in question was | 
brought into the Client’s country, 
| . 

The currency [currencies] of pay 
| currency(ies) which should be the 
Form FIN-2] 


ment shall be the following: //is; | 
same as in the Financial Proposal, | 














The following provisions shall apply to the advance payment and the 


advance bank payment guarantee: 








the Phase 2 contract value shall 
be made within 30 days. of the start of Phase 2. against a Bank 
guarantee acceptable to the Client. The advance payment will be | 
set off by the Client in equal installments of 5% against the 
invoices submitted for the Phase 2 of the Services until the 
advance payment has been fully set off. | 


| 





| 
(1) An advance payment of 594 of 





(2) The advance bank payment guarantee shall be in she amount and 
Ue amount and 











in the currency of the currency(ies) of the advance payment. 
46.1(b) The Consultant shall submit to the Client itemized statements at | 
| time intervals of every month 


The accounts are: 





| for foreign currency: [insert account]. 
tor local currency: [insert account]. 















| The interest rate is: 1% annual rate 





Disputes shall be settled by 


arbitration in accordance with the 
following provisions: 


Each dispute submitted by a Party to 
by a sole arbitrator or an arbitration 
3) arbitrators. in accordance with the 


arbitration shall be heard 
| | panel composed of three ( 
| following provisions: 


ES Selection of Arbitrators. 
| 228£ction oí Arbitrators 


technical matter, they may agree to appoint a sole arbitrator 
or, failing agreement on the identity of such sole arbitrator 
within thirty (30) days after receipt by the other Party of the 
proposal of a name for such an appointment by the Party 








| | (a) Where the Parties agree that the dispute concerns ' 
| 
| 








" who initiated the proceedings, either Party may apply to 
a e - — EE 
\ id 
3 / y 
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Substitute Arbitrators. If for 
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MEME CM cd pe ets 


[name an appropriate international professional body, e.g., | 
the Federation Internationale des Ingenieurs-Conseil | 
(FIDIC) of Lausanne, Switzerland] for a list of not fewer | 
than five (3) nominees and, on receipt of such list. the 
Parties shall alternately strike names therefrom, and the last 
remaining nominee on the list shall be the sole arbitrator for 
the matter in dispute. If the last remaining nominee has not | 
been determined in this manner within sixty (60) days of | 
the date of the list, /insert the name of (he same 
professtonal bodv as above] shall appoint, upon the request 
of either Party and from such list or otherwise, a sole 
arbitrator for the matter in dispute. 


(b) Where the Parties do not agree that the dispute concerns a 
technical matter, the Client and the Consultant shall each 
appoint one (1) arbitrator, and these two arbitrators shall 
jointly appoint a third arbitrator. who shall chair the 
arbitration panel. If the arbitrators named by the Parties do 
not succeed in appointing a third arbitrator within thirty 
(30) days after the latter of the two (2) arbitrators named by | 
the Parties has been appointed, the third arbitrator shall. at 
the request of either Party, be appointed by /name an 
appropriate international appointing authority, e.g., the 
Secretary General of the Permanent Court of Arbitration, | 
The Hague; the Secretary General of the International | 
Centre for Settlement of Investment Disputes, Washi 
D.C.: the International Chamber of Commerce, 
etc. |. 








1gton, | 
Paris; | 


(c) 1f, in a dispute subject to paragraph (b) above, one Party 
fails to appoint its arbitrator within thirty (30) davs after the 


other Party has appointed its arbitrator. the Party which has | 


named an arbitrator may apply to the /name the same 
appointing authority as in said paragraph (b)] to appoint a 
sole arbitrator for the matter in dispute, and the arbitrator 
appointed pursuant to such application shall be the sole 





arbitrator for that dispute. 





—— 


Rules of Procedure. Except as otherwise stated herein. arbitration 
proceedings shall be conducted in accordance with the rules of 
procedure for arbitration of the United Nations Commission on | 


International Trade Law (UNCITRAL) as in force on the d 
this Contract. 








ate of 


any reason an arbitrator is unable to 


perform his/her function. a substitute shall be appointed in the 
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| | same manner as the original arbitrator. 


| 
I 


| 


4. Nationality and Qualifications of Arbitrators. The sole arbitrator 
| 


| or the third arbitrator appointed pursuant to paragraphs l(a) 
| | through 1(c) above shall be an internationally recognized legal or | 
| technical expert with extensive experience in relation to the. 
x matter in dispute and shall not be a national of the Consultant’s | 
| home country /Note: If the Consultant consists of more than one 
| entity, add: or of the home country of any of their members or | 
Parties] or of the Government's country. For the purposes of this 

x Clause, “home country" means any of: ` 















(a) the country of incorporation of the Consultant /Note: If the 
Consultant consists of more than one entity, 
of their members or Parties/: or 





add: or of any 





| (b) the country in which the Consultants [ 
| members” or Parties] principal place 
| or 


Or any of their | 
of business is located: 





(c) the country of nationality of a majority of the Consultant's 
| [or of any members’ or Parties`] shareholders: or 








(d) the country of nationality of the Sub-consultants concerned 
Where the dispute involves a subcontract. 


^ 


| 
| 
| 
| 








Miscellaneous. In any arbitration proceeding hereunder: 






(a) proceedings shall, unless otherwise agreed by the Parties, 
be held in /select a country which is neither the Client’s 
| country nor the Consultant's country]: 


(b) the /type of language] language shall be the official 
language for all purposes; and 


| 
(c) the decision of the sole arbitrator or of a majority of the | 
arbitrators (or of the third. arbitrator if there is no such | 
| majority) shall be final and binding and shall be x 
| enforceable in any court of competent jurisdiction. and the | 
| Parties hereby waive any objections to or claims of | 
| immunity in respect of such enforcement. | 
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IV. Appendices 
APPENDIX A — TERMS OF REFERENCE 
[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client 
and the Consultant during the 


negotiations; dates for completion of various tasks; 
Performance for different tasks; detailed reporting requirements; Client's input, including 
counterpart personnel assigned by the Client to work on the Consultant's team; specific tasks 
that require prior approval by the Client. 


location of 


Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and 
modified based on the Forms TECH-l through TECH-3 in the Consultant's Proposal. 
Highlight the changes to Section 7 of the RFP] 


APPENDIX B - KEY EXPERTS 


[Insert a table hased on Form TECH-6 of the Consultant's T. echnical Proposal and finalized 
at the Contracts negotiations. Attach the CVs (updated and signed by the respective Key 
Experts) demonstrating the qualifications of Key Experts. / 


[Specify Hours of Work for K ey Experts: List here the hours of work for Key Experts; travel 
time to/ from the Client's country, entitlement. if any, to leave pay: public holidays in the 
Client's country that may affect C onsultant's work; etc. Make sure there is consistency with 
Form TECH-6. In particular: one month equals twenty two (22) working (billable) days. One 


working (billable) day shall be not less than eight (8) working (billable) hours. J 


APPENDIX C — REMUNERATION COST ESTIMATES 


|. Monthly rates for the Experts: 


[Insert the table with the remuneration rates. The table 
of the Consultant 's Proposal and reflect any changes agreed at the Contraci 


negotiations, if any. The footnote shall list such changes made to [Form FIN-3] at the 
negotiations or state that none has been made. J 


shall be based on [Form FIN-3] 


bo 


[When the Consultant has been selected under Quality-Based Selection method, or the 
Client has oe Consultant to clarify the breakdown of very high remuneration 
rales at the Contrac Qe tations also add the following: 
NM 
ki 


26 
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“The agreed remuneration rates shail be stated in the attached Model Form L This 
form shall be prepared on the basis of Appendix A to Form FIN-3 of the RFP 
"Consultants. Representations regarding Costs and Charges" submitted by the 
Consultant to the Client prior to the Contract's negotiations. 


Should these representations be found by the Client (either through inspections or 
audits pursuant to Clause GCC 25.2 or through other means) to be materially 
incomplete or inaccurate, the Client shall be entitled to introduce appropriate 
modifications in the remuneration rates affected by such materially incomplete or 
inaccurate representations. Any such modification shall have retroactive effect and, in 
case remuneration has already been paid by the Client before any such modification, 
(i) the Client shall be entitled to offset any excess payment against the next monthly 
payment to the Consultants, or (ii) if there are no further payments to be made by the 
Client to the Consultants, the Consultants shall reimburse to the Client any excess 
payment within thirty (30) days of receipt of a written claim of the Client. Any such 
claim by the Client for reimbursement must he made within twelve (1 2) calendar 
months after receipt by the Client of a final report and a final statement approved by 
the Client in accordance with Clause GCC 46.1 (d) of this Contract. ` 
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APPENDIX D — REIMBURSABLE EXPENSES COST ESTIMATES 

l. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form 
FIN-4] of the Consultant's Proposal and reflect any changes agreed at the Contract 
negotiations, if any. The footnote shall list such changes made to [Form FIN-4] at the 
negotiations or state that none has been made. 


2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly 
provided in this Appendix, and in no event shall reimbursement be made in e 
Contract amount. ] 


xcess of the 


A 
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APPENDIX E - FORM OF ADVANCE PAYMENTS GUARANTEE 
[See Clause GCC 46.1(a) and SCC 46. Ha) ] 


(Guarantor letterhead or SWIFT identifier code} 


Bank Guarantee for Advance Payment 


Guarantor: 


A [insert commercial Bank's Name. and Address of 
Issuing Branch or Office] 


Beneficiary: [insert Name and Address of Client / 


Date: [insert date] 





ADVANCE PAYMENT GUARANTEE No.: [insert number] 


We have been informed that [name of Consultant or a name of the Joint 
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant") has 
entered into Contract No. 


[reference number of the contract] dated 
[insert date] with the Beneficiary. for the provision of ` 


brief description of Services] hereinafter called "the Contract"). 
E 





Furthermore, we understand that, according to the conditions of the 


payment in the sum of a HHBSEFI amount in figures] ( 
words] is to be made against an advance payment guarantee. 


Contract. an advance 
) famount in 


At the request of the Consultant, we, as Guarantor, 
Beneficiary any sum or sums not exceeding in total 
figures] ( ) [amount in words] upon receipt by us of the Beneficiary's 
complying demand supported by the Beneficiary's a written statement, whether in the 
demand itself or in a separate signed document accompanying or identifying the demand. 


stating that the Consultant is in breach of its obligation under the Contract because the 
Consultant: 


hereby irrevocably undertake to pay the 
an amount of ` .. [amount in 





(a) 


has failed to repay the advance payment in accordance with the 


Specifying the amount which the Consultant has failed to repav: 
(b) has used the advance pay 


under the Contract. 


Contract conditions. 


ment for purposes other than toward providing the Services 


AAA AAA CES 
The Guarantor shall insert an amount representing 
in the currency(ies) of the advance payment as s 
acceptable to the Client. 


the amount of the advance payment and denominated either 
pecified in the Contract. or in 


a freely convertible currency 
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It is a condition for any claim and payment under this guarante 
payment referred to above must have been receive 
at 


—— ,pa A E A 


e to be made that the advance 
d by the Consultant on its account number 
[name and address of bank]. 


———nFF YS 





The maximum amount of this guarantee shall be 
advance payment repaid by the Consultant 
marked as "paid" by the Client which shall b 


progressively reduced by the amount of the 
as indicated in certified statements or invoices 
€ presented to us. This guarantee shall expire, at 
the latest, upon our receipt of the payment certificate or paid invoice indicating that the 
Consultant has made full repayment of the amount of the advance payment. or on the — day 
of _/month] i [year] _ `” whichever is earlier. Consequently, any demand for 
payment under this guarantee must be received by us at this office on or before that date. 


This guarantee is subject to the 


Uniform Rules for Demand Guarantees (URDG) 2010 
revision, ICC Publication No. 758. 


[signature(s)] 


(Note: All italicized text is for indicative purpose 


s only to assist in preparing this form and 
shall be deleted from the final product.) 


A id 
* Insert the expected expiration date. In the event ofan extension of the time for completion of the Contract. the 
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in 
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, 
the Client might consider adding the following text to the form, at the end of the penultimate paragraph: "The 
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year]. 
in response to the Client's Wei len request for such extension. such request to be presented to the Guarantor 
before the expiry of the guaran sex e 
p d 


F 








Section 8. Conditions of Contract and Contraet Forms (Lime Based) 
MÀ s sonra Forms (Time B 


184 





APPENDIX F - CODE OF CONDUCT ( ES) 


[NOTE TO CLIENT: TO BE INCLUDED FOR SUPER} 


ISION OF INFRASTRUCTURE CONTRACTS 
(SUCH AS PLANT OR Wo 


RKS) AND FOR OTHER CONSULTING SERVICE WHERE THE SOCI. RA 
RISKS ARE SUBSTANTIAL OR HIGH] 
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LUMP-SUM FORM OF CONTRACT 


STANDARD FORM OF CONTRACT 


Consultant’s Services 
Lump-Sum (Phase 1) 


Project Name: Karachi Mobility Project 
Loan No. IBRD-89950 


Assignment Title: Consulting Services in P 


reparation of Detailed Design, Procurement 
Support and Construction Supervision 


for Yellow Bus Rapid Transit Corridor 


Contract No. PK-SMTA-122605-CS-QCBS 


between 


The Sindh Mass Transit Authority 





Foreword 
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CONTRACT FOR CONSULTANT’S SE RVICES 


Lump-Sum (Phase 1) 


Project Name: Karachi Mobility Project 


Loan No. IBRD-89950 


Assignment Title: Consulting Services in Pre 


paration of Detailed Design, Procurement 
Support and Construction Supervision 


for Yellow Bus Rapid Transit Corridor 
Contract No. PK-SMTA-122605-CS-QCBS 


between 


The Sindh Mass Transit Authority 


Dated: 
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l. Form of Contract 
LUMP-SUM (PHASE 1) 


(Text in brackets | ] is optional: all notes should be deleted in the final text) 


This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month 
of /month], [vear], between, on the one hand, /name of Client or Recipient] (hereinafter 


called the *Client") and, on the other hand, /name of Consultant] (hereinafter called the 
"Consultant"), 


[If the Consultant consist of more than one entity, the aboy 
read as follows: ^... (hereinafter called the "Client") and, o 
| nsisting of the following entities, each member of which will be jointly 
and severally liable to the Client for all the Consultant’ s obligations under this Contract, 
namely, /name of member] and [name of member] (hereinafter called the "Consultant").] 


e should be partial y amended to 
n the other hand, a Joint Venture 


WHEREAS 


(a) the Client has requested the Consultant to provide certain consulting services as 
defined in this Contract (hereinafter called the “Services”): 
(b) the Consultant. having represented to the Client that it has the required professional 


skills, expertise and technical resources. has agreed to provide the Services on the 
terms and conditions set forth in this Contract: 


(c) the Client has received [or has applied for] a loan [or credit or grant] from the 
[insert as relevant. International Bank for Reconstruction and Development (IBRD) 
or International Development Association (IDA)]: toward the cost of the Services 
and intends to apply a portion of the proceeds of this [loan/credit/erant] to eligible 
payments under this Contract. it being understood that (1) payments by the Bank 
will be made only at the request of the Client and upon approval by the Bank; (ii) 
such payments will be subject, in all respects, to the terms and conditions of the 
[loan/financing/grant] agreement, including prohibitions of withdrawal from the 
[loan/credit/grant] account for the purpose of any payment to persons or entities, or 
for any import of goods, if such payment or import, to the knowledge of the Bank, 
is prohibited by the decision of the United Nations Security council taken under 
Chapter VII of the Charter of the United Nations: and (111) no party other than the 


Client shall derive any rights from the [loan/financing/grant] agreement or have any 
claim to the [loan/credit/grant] proceeds; 


` 
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RR | 
NOW THEREFORE the parties hereto hereby 


agree as follows: 
E. The following documents attached hereto shall be deemed to form 
c 
this Contract: 
(a) The General Conditions of Contract (including 
Corruption"): 
(b) The Special Conditions of Contract: 
(C) Appendices: 


Attachment 1 "Fraud and 


Appendix A: Terms of Reference 

Appendix B: Key Experts 

Appendix C: Breakdown of Contract Price 

Appendix D: Form of Advance Payments Guarantee 

Appendix E Code of Conduct (ES) {Note to Client: to be included for 
Supervision of infrastructure contracts (such as Plant or Works) and for other 
consulting service where the social risks are substantial or high] 
In the event of any Inconsistency betwee 
precedence shall prevail: the Special Conditions of Contr 
of Contract, including Attachment 1: 
Appendix D: and Appendix E /Note to 
infrastructure (such as Plant Or 
where the social risks are sub 
include, where the conte 


act: the General Conditions 
Appendix A; Appendix B: Appendix C: 


Works) contracts and Jor other consulting service 
stantial or high]. Any reference to this Contract shall 
Xt permits, a reference to its Appendices. 


th 


The mutual rights and obligati 


ons of the Client and the Consultant shall be 
in the Contract. in particular: 


as set forth 


(a) the Consultant shall carry ou 
of the Contract: and 

(b) the Client shall make payments to the 
provisions of the Contract. 


t the Services in accordance with the provisions 


Consultant in accordance with the 


IN WITNESS WHEREOF. the Parties he 


reto have caused this Contract to 
respective names as of the day and vear fi 


be signed in their 
rst above written. 


For and on behalf of [Name of Client] 





[Authorized Representative of the Client ~ name, title and signature] 


For and on behalf of [Name 


of Consultant or Name ofa Joint Venture] 


an integral part of 


n the documents, the following order of 


Client: to be included for supervision of 





EHl dii. = ¿2 re 


[Authorized Representative of the Consultant — name and signature] 
[For a joint venture, either all members shall sign or only the lead member. 
the power of attorney to sien on be 


in which case 
half of all members shall be attached 


For and on be 


half of each of the members of the Consultant [insert the Name 
Venture] 


of the Joint 


[ Name of the lead member] 


[Authorized Representative on behalf of a Joint Venture] 


[add signature blocks for each member if all are signing] 


Z 





l. 


Definitions 


Il. General Conditions of Contract 


A. 


l.1.Unless the context otherwise requires. 
whenever used in this Contract h 


(a) 


(b) 


(f) 


(g) 


(h) 


(1) 


` 


EN 


GENERAL PROVISIONS 


the following terms 
ave the following meanings: 

"Applicable Law" means the laws and any other 
instruments having the force of law in the Client's country, 
or In such other country as may be specified in the Special 


Conditions of Contract (SCC), as they may be issued and 
in force from time to time. 


"Bank" means the International Bank for Reconstruction 


and Development (IBRD) or the International Development 
Association (IDA ). 


"Borrower" means the Government. Gov 
or other entity that si 
Bank. 


ernment agency 
gns the financing agreement with the 


"Client" means the implementing agency that signs the 
Contract for the Services with the Selected Consultant. 


Client's Personnel" refers to the staff, labor and other 
employees (if any) of the Client engaged in fulfilling the 
Client's obligations under the Contract: and any other 
personnel identified as Clients Personnel, by a notice from 
the Client to the Consultant. 


"Consultant" means a legally-established professional 


consulting firm or entity selected by the Client to provide 
the Services under the signed Contract. 


"Contract" means the legally binding written agreement 
signed between the Client and the Consultant and which 
includes all the attached documents listed in its paragraph | 
of the Form of Contract (the General Conditions (GCC), the 
Special Conditions (SCC), and the Appendices). 


"Contractor" means the person named as contractor in the 
contract to be supervised by the Consultant (1f applicable). 

"Contractor's Personnei" means personnel 
Contractor utilizes in the execution 
the staff, labor and other employees of the Contractor and 
each subcontractor: and any other personnel assisting the 
ep yid in the execution of the contract to be supervised 


whom the 
of its contract. including 


(OY e Consultant (if applicable). 
P4 
/ 
V 
? 2 
ii a > / j 
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/ z 


Gia 


0) 
(k) 


(1) 


(m) 


(n) 


(0) 
(p) 


(q) 


(r) 


(u) 


(V) 


(w) 
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"Day" 
"ES" means environmental and social (including Sexual 


Exploitation and Abuse (SEA) and Sexual Harassment 
(SH). 


means a working day unless indicated otherwise. 


"Effective Date" means the date on which this Contract 


comes into force and effect pursuant to Clause GCC 11. 
"Experts" means, collectively, Key Experts, Non- Key 
Experts, or any other personnel of the Consultant. Sub- 
consultant or JV member(s) assigned by the Consultant to 
perform the Services or any part thereof under the Contract. 
“Foreign Currency” means any currency other than the 
currency of the Client's country. 


“GCC” means these General Conditions of Contract. 


“Government” means the 


government of the Clients 
country. 


“Joint Venture (JV)” means an association with or without 


a legal personality distinct from that of its members. of 


more than one entity where one member has the authority to 
conduct all businesses for and on behalf of any and all the 
members of the JV, and where the members of the JV are 


jointly and severally liable to the Client for the performance 
of the Contract. 


"Key Expert(s)" means an individual professional whose 
skills, qualifications, knowledge and experience are critical 
to the performance of the Services under the Contract and 
whose Curricula Vitae (CV) was taken into account in the 
technical evaluation of the Consultant’s proposal. 


"Local Currency" 


means the currency of the Clients 
country. 


"Non-Key Expert(s)” means an individual professional 
provided by the Consultant or its Sub-consultant to perform 
the Services or any part thereof under the Contract. 


"Party" means the Client or the Consultant. as the case 
may be, and "Parties" means both of them. 


"SCC" means the Special Conditions of Contract by which 


the GCC may be amended or supplemented but not over- 
written. 


"Services" means the work to be performed by the 
Consultant pursuant to this Contract. 


as described in 
Appendix A hereto. 
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Di 


Relationship 
between the 
Parties 


Law Governing 
Contract 


Language 


Headings 


Communications 


X. pursuan to this Contract shall b 


Sy 


M4. 


(X) “Sexual Exploitation and Abuse" "(SIE A)" 


means the 
following: 


Sexual Exploitation is defined as any actual or attempted 
abuse of position of vulnerability, differential power or 
trust, for sexual purposes, including, but not limited to. 
profiting monetarily, socially or politically from the sexual 
exploitation of another. 


Sexual Abuse is defined as the actual or thre 
intrusion of a sexual nature, 
unequal or coercive conditions. 


atened phvsical 
whether bv force or under 


(y) "Sexual Harassment” "(SH)" is defined as unwelcome 


sexual advances, requests for sexual favors, and other verbal 
or physical conduct of a sexual nature by the Experts with 


other Experts, Contractor's (if applicable) or Client's 
Personnel. 


(z) "Site" (if applicable) means the land and other places where 
Works are to be executed or facilities to be installed, and 
such other land or places as may be specified in the 
Contractor's Contract as forming part of the Site. 


(aa) "Sub-consultants" means an entity to whom/which the 
Consultant subcontracts any part of the Services while 
remaining solely liable for the execution of the Contract. 


(bb) *Third Party" means any person or entity other than the 
Government, the Client, the Consultant or a Sub-consultant. 


2.1.Nothing contained herein shall be 
relationship of master and servant or 
between the Client and the Consultant. The Consultant, subject to 
this Contract, has complete charge of the Experts and Sub- 
consultants, if any, performing the Services and shall be fully 


responsible for the Services performed by them or on their behalf 
hereunder. 


construed as establishing a 
of principal and agent as 


3.1.This Contract, its meaning and interpretation, 


and the relation 
between the Parties shall be governed by the Applica 


ble Law. 


4.1. This Contract has been executed in the language specified in the 
SCC, which shall be the binding and controlling language for all 
matters relating to the meaning or interpretation of this Contract. 


5.1.The headings shall not limit. alter or affe 


ct the meaning of this 
Contract. 


6.1.Any communication required or permitted to be given or made 


e in writing in the language specified 


y. 
| 
V 


A "Y 


7. Location 


8. Authority of 
Member in 
Charge 


9. Authorized 
Representatives 


10. Fraud and 
Corruption 


a. Commissions 
and Fees 


B. COMMENCEMENT, COMPLETION, 


11. Effectiveness of 
Contract 


A A A a. 
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In Clause GCC 4. Any such notice. 
deemed to have been given or made 
authorized representative of the P 
addressed, or when sent to such I 


SCC. 


6.2.A Party may change its address for notice hereunder 
the other Party any communic 
specified in the SCC. 


request or consent shall be 
when delivered in person to an 
arty to whom the communication is 
arty at the address specified in the 


bv giving 
ation of such change to the address 


7.1.The Services shall be performed at such locations 
in Appendix A hereto and, where the location of a particular task is 
not so specified, at such locations, whether in the Government's 
country or elsewhere, as the Client may approve. 


as are specified 


8.l.In case the Consultant is a Joint Venture, the members hereby 
authorize the member specified in the SCC to act on their behalf in 
exercising all the Consultants rights and obligations towards the 
Client under this Contract. including without limitation the receiving 
of instructions and payments from the Client. 


9.1.Any action required or permitted to be taken. 
required or permitted to be executed under this 
or the Consultant may be taken or executed by 
in the SCC. 


and any document 
Contract by the Client 
the officials specified 


10.1. The Bank requires. compliance with the B 
Corruption Guidelines and its prevailing 
procedures as set forth in the Bank's S 
forth in Attachment 1 to the GCC. 


ank's Anti- 
sanctions policies and 
anctions Framework. as Set 


10.2. The Client requires the Consultant 


to disclose any 
commissions, gratuities or fee 


s that may have been paid or are to be 
paid to agents or any other party with respect to the selection process 
or execution of the Contract. The information disclosed must include 
at least the name and address of the agent or other party. the amount 
and currency, and the purpose of the commission. gratuity or fee. 
Failure to disclose such commissions, gratuities or fees may result in 
termination of the Contract and/or sanctions by the Bank. 


MODIFICATION AND TERMINATION OF 
CONTRACT 


IL... This Contract shall come into force and effect on the date 
(the “Effective Date") of the Clients notice to the 

instructing the Consultant to begin carrying out the Sery 
notice shall confirm that the effectiv 


Consultant 
ices. This 
eness conditions. if any. listed in 
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12. Termination of 
Contract for 
Failure to Become 
Effective 


13. Commencement 
of Services 


14. Expiration of 
Contract 


15. Entire Agreement 


16. Modifications or 
Variations 


17. Force Majeure 


a. Definition 


"ai 


. take“into acc 


N > g 
5. 
^7 


the SCC have been met. 


12.1. If this Contract has not become el 
period after the date of Contract signature 
either Party may, by not less than twenty two (22) days written 
notice to the other Party, declare this Contract to be null and void, 
and in the event of such a declaration by either Party, neither Party 
shall have any claim against the other Party with respect hereto. 


fective within such time 
as specified in the SCC. 


13.1. The Consultant shall confirm availability of Key Experts and 
begin carrying out the Services not later than the number of days 
after the Effective Date Specified in the SCC, I 


14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof. 
this Contract shall expire at the end of such time period after the 
Effective Date as specified in the SCC. 


15.1. This Contract contains all covenants, 
provisions agreed by the P 
Party has authority to mak 
be liable for, any statem 
not set forth herein. 


Stipulations and 
arties. No agent or representative of either 
e, and the Parties shall not be bound by or 
ent, representation, promise or agreement 


16.1. Any modification or variation of the terms and conditions of 
this Contract, including any modification or variation of the scope of 
the Services, may only be made by written agreement between the 
Parties. However, each Party shall give due consideration to any 
proposals for modification or variation made by the other Party. 


16.2. In cases of substantial modifications or var 


lations, the prior 
written consent of the Bank is required. 


17.1. For the purposes of this Contract, 
event which is beyond the reasonable 

foreseeable, is unavoidable, and makes a 
obligations hereunder impossible or 
be considered impossible under the 
those requirements, 


"Force Majeure" means an 
control of a Party, is not 
Party's performance of its 
SO impractical as reasonably to 
circumstances, and Subject to 
includes, but is not limited to, war, riots, civil 
disorder, earthquake, fire, explosion, storm, flood or other adverse 
weather conditions, strikes, lockouts or other industrial action 
confiscation or any other action by Government agencies. 
17.2. Force Majeure shall not include (1) 
by the negligence or intentional action of a Party or such Party's 
Experts, Sub-consultants or agents or employees, nor (ii) any event 
which a diligent Party could reasonably have been expected to both 
ount at the time of the conclusion of this Contract, and 


any event which is caused 


s 





— ..—— PP Pa P" 


b. No Breach of 
Contract 


Ci Measures to 
be Taken 


18. Suspension 


204) 


— D 


avoid or overcome in the carrying out of its obligations hereunder. 


17.3. Force Majeure shall not include insufficiency of funds or 
failure to make any payment required hereunder. 


17.4. The failure of a Party to fulfill anv of its 
hereunder shall not be considered to be a breach o f. or default under. 
this Contract insofar as such inability arises from an event of Force 
Majcure, provided that the Party affected by such an event has taken 
all reasonable precautions, due care and reasonable alternative 
measures, all with the objective of carrving 
conditions of this Contract. 


obligations 


Out the terms and 


17.5. A Party affected by an event of Force Majeure shall continue 
to perform its obligations under the Contract as far as j 
practical, and shall take all reasonable me 
consequences of any event of Force Majeure. 


s reasonably 
asures to minimize the 


17.6. A Party affected by an event of Force Majeure shall notify 
the other Party of such event as soon as possible, and in any case not 
later than fourteen (14) calendar days following the occurrence of 
such event, providing evidence of the nature and cause of such event. 
and shall similarly give written notice of the restoration of normal 
conditions as soon as possible. 


17.7. Any period within which a Party shall, pursuant to this 
Contract, complete any action or task, shall be extended for a period 


equal to the time during which such Party was unable to perform 
such action as a result of Force Majeure. 


17.8. During the period of their inability to perform the Services as 
a result of an event of Force Majeure, the Consultant. 


upon 
instructions by the Client, shall either: 


(a) demobilize, in which case the Consultant shall be 

reimbursed for additional costs they reasonably and 
necessarily incurred, and, if required by the Client, in 
reactivating the Services: or 

(b) continue with the Services to the extent reasonably 

possible, in which case the Consultant shall continue to be 

paid under the terms of this Contract and be reimbursed 

for additional costs reasonably and necessarily incurred. 


17.9. In the case of disagreement between the Parties as to the 
existence or extent of Force Majeure, the matter shall be settled 
according to Clauses GCC 45 & 46. 


18.1. The Client may, by written notice of suspension to the 


Consultant, suspend part or all payments to the Consultant hereunder 


if the Consultant fails to perform any of its obligations under this 








Ka e ii 


19. Termination 


a. 


By the Client 


20] 
MEME D s NNNM... 


Contract. including the carrying out of the Servi 
such notice of suspension (1) shall specify the na 
and (ii) shall request the Consultant to remedy such failure within a 


period not exceeding thirty (30) calendar days after receipt by the 
Consultant of such notice of suspension. 


ces, provided that 
ture of the failure. 


19.1. This Contract may be terminated by either Party as per 

provisions set up below: 

19.1.1. The Client may terminate this Contract in case of the 
Occurrence of any of the events specified in paragraphs (a) 
through (f) of this Clause. In such an occurrence the Client 
shall give at least thirty (30) calendar days’ written notice 
of termination to the Consultant in case 
referred to in (a) through (d); at least sixty (60) calendar 
days’ written notice in case of the event referred to in (e); 
and at least five (5) calendar days” written notice in case of 
the event referred to in (f): 


of the events 


(a) If the Consultant fails to remedy a failure in the 
performance of its obligations 
specified in a notice of sus 
Clause GCC 18: 


hereunder, as 
pension pursuant to 


(b) If the Consultant becomes (or, if the Consultant 
consists of more than one entity, if any of its 
members becomes) insolvent or bankrupt or enter 
into any agreements with their creditors for relief of 
debt or take advantage of any law for the benefit of 


debtors or go into liquidation or receivership 
whether compulsory or voluntary; 


(c) If the Consultant fails to comply with any final 
decision reached as a result of 


arbitration 
proceedings pursuant to Clause GCC 46.1: 


(d) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services 
for a period of not less than sixty (60) calendar days: 


(€)  Ifthe Client, in its sole discretion and for any reason 
whatsoever, decides to terminate this Contract: 


(f Ifthe Consultant fails to contirm availability of Key 
Experts as required in Clause GCC 13. 


19.1.2. Furthermore, if the Client determines that the Consultant 


has engaged in Fraud and Corruption in competing for or in 


executing the Contract. then the Client may, after giving 


fourteen (14) calendar days written notice to the 
xc. Consultant, terminate the Consultant's employment under 
br d 





b. 


C. 


By the 
Consultant 


Cessation of 
Rights and 
Obligations 


Cessation of 
Services 
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19.1.4 


19.1.5 


\ 
a 


\ 
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> 


wa pica ss 


the Contract. 


The Consultant may terminate this Contrac 


t. by not less 
than thirty ( 


30) calendar days” written notice to the Client. 
in case of the occurrence of any of the events specified in 
paragraphs (a) through (d) of this Clause. 


(a) If the Client fails to pay any money due to the 
Consultant pursuant to this Contract and not subject 
to dispute pursuant to Clause GCC 45.1 within forty- 
five (45) calendar days after receiving written notice 
from the Consultant that such payment is overdue. 


(b) If, as the result of Force Majeure, the Consultant is 
unable to perform a material portion of the Services 
for a period of not less than sixty (60) calendar days. 


(c) If the Client fails to comply with any final decision 


reached as a result of arbitration pursuant to Clause 
GCC 46.1. 


(d)  Ifthe Client is in material breach of Its obligations 
pursuant to this Contract and has not remedied the 
same within forty-five (45) days (or such longer 
period as the Consultant may have subsequently 
approved in writing) following the receipt by the 
Client of the Consultant’s notice Specifying such 
breach. 

Upon termination of this Contract pursuant to Clauses GCC 
12 or GCC 19 hereof, or upon expiration of this Contract 
pursuant to Clause GCC 14, all rights and obligations of 
the Parties hereunder shall cease. except (1) such rights and 
obligations as may have accrued on the date of termination 
Or expiration, (ii) the obligation of confidentiality set forth 
in Clause GCC 22, (iii) the Consultant’s obligation to 
permit inspection, copying and auditing 
and records set forth in Clause GCC 25 and to cooperate 
and assist in any inspection or investigation, and (iv) any 
right which a Party may have under the Applicable Law. 


of their accounts 


Upon termination of this Contract by notice of either Party 
to the other pursuant to Clauses GCC 19a or GCC 19b, the 
Consultant shall. immediately upon disp 
such notice, take all necessary steps to bri 
a close in 


atch or receipt of 
ng the Services to 
a prompt and orderly manner and shall make 
every reasonable effort to keep expenditures 
purpose to a minimum. With respect to 
prepared by the Consultant and e 


for this 
documents 
quipment and materials 
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furnished by the Client, the Consultant Shall proceed as 
provided, respectively, by Clauses GCC 27 or GCC 28. 


Payment 19.1.6. Upon termination of this Contract, the Client shall make 
upon the following payments to the Consultant: 
Termination 


20. General 


a. 


Standard of 
Performance Services “with all due diligence, 


Law 


Applicable to the Contract and the Applicable Law and sh 


Services 


(a) payment for Services satisfactorily performed prior 
to the effective date of termination; and 


(b) in the case of termination pursuant to paragraphs (d) 
and (e) of Clause GCC 19.1.1, reimbursement of any 
reasonable cost incidental to the prompt and orderly 
termination of this Contract, including the cost of the 
return travel of the Experts. 


C. OBLIGATIONS OF THE CONSULTANT 


20.1. The Consultant shall perform the Services and carry out the 


efficiency and economy, in 
accordance with generally accepted professional standards and 
practices, and shall observe sound management practices, and 
employ appropriate technology and safe and effective equipment, 
machinery, materials and methods. The C onsultant shall always act. 
in respect of any matter relating to this Contract or to the Services, as 
a faithful adviser to the Client. and shall at all times support and 
safeguard the Client's legitimate interests in any dealings with the 
third parties. 


20.2. The Consultant shall employ and prov 
experienced Experts and Sub 
the Services. 


ide such qualified and 
-consultants as are required to carry out 


20.3. The Consultant may subcontract part of the Services to an 
extent and with such Key Experts and Sub-consultants as mav be 
approved in advance by the Client. Notwithstanding such approval, 
the Consultant shall retain full responsibility for the Services. 


20.4. The Consultant shall perform the Services in accordance with 


all take all practicable 


steps to ensure that any of its Experts and Sub-consultants. comply 


with the Applicable Law. 


20.5. Throughout the execution of the Contract, 
shall comply with the import of goods 
the Client’s country when 


Hm 


the Consultant 
and services prohibitions in 






p 


| / (a) asa matter of law or official regulations, the 
i 
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21. Conflict of Interest 


Consultant 
Not to Benefit 
from 
Commissions, 
Discounts, etc. 


Consultant 
and Affiliates 
Not to Engage 
in Certain 
Activities 


Prohibition of 


Borrower's country prohibits commercial relations 
with that country; or 


(b) by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations. the 
Borrower's Country prohibits any import of goods 
from that country or any payments to any country. 
person, or entity in that country. 


20.6. The Client shall notify the Consultant in writing of relevant 
local customs, and the Consultant shall, after such notification. 
respect such customs. 


gisi 


The Consultant shall hold the Client's interests paramount. 


without any consideration for future work. and Strictly avoid conflict 
with other assignments or their own corporate interests. 


21.1.1 The payment of the Consultant pursuant to GCC F (Clauses 


GCC 39 through 43) shall constitute the Consultant’s only 
payment in connection with this Contract and. subject to 
Clause GCC 21.1.3, the Consultant shall not accept for its 
own benefit any trade commission, discount or similar 
payment in connection with activities pursuant to this 
Contract or in the discharge of its obligations hereunder. 
and the Consultant shall use its best efforts to ensure that 
any Sub-consultants, as well as the Experts and agents of 
either. of them, similarly shall not receive any such 
additional payment. 


.2 Furthermore, if the Consultant, as part of the Services, has 


the responsibility of advising the Client on the procurement 
of goods, works or services, the Consultant shall comply 
with the Bank's Applicable Regulations. and shall at all 
limes exercise such responsibility in the best interest of the 
Client. Any discounts or commissions obtained by the 
Consultant in the exercise of such procurement 
responsibility shall be for the account of the Client. 


The Consultant agrees that, during the term of this Contract 
and after its termination, the Consultant and any entity 
affiliated with the Consultant. as well as any Sub- 
consultants and any entity affiliated with such Sub- 
consultants, shall be disqualified from providing goods, 
works or non-consulting services resulting from or directly 
related to the Consultants Services for the preparation or 
implementation of the project. 


21.1.4 The Consultant shall not engage. and shall cause its Experts 
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Conflicting as well as its Sub-consultants not to engage, either directly 

Activities or indirectly, in any business or professional activities that 
would conflict with the activities assigned to them under 
this Contract. 

d. Strict Duty to 21.1.5 The Consultant has an obligation and shall ensure that its 
Disclose Experts and Sub-consultants shall have an obligation to 
Conflicting disclose any situation of actual or potential conflict that 
Activities impacts their capacity to serve the best interest of their 

Client, or that may reasonably be perceived as having this 
effect. Failure to disclose said situations may lead to the 
disqualification of the Consultant or the termination of its 
Contract. 

22. Confidentiality 22.1. Except with the prior written consent of the Client, the 
Consultant and the Experts shall not at any time communicate to any 
person or entity any confidential information acquired in the course 
of the Services, nor shall the Consultant and the Experts make public 
the recommendations formulated in the course of, or as a result of. 
the Services. 

23. Liability of the 23.1. Subject to additional provisions, if any, set forth in the SCC. 

Consultant the Consultants liability under this Contract shall be provided by the 

Applicable Law. 

24. Insurance to be 24.]. The Consultant (1) shall take out and maintain. and shall 

taken out by the cause any Sub-consultants to take out and maintain, at its (or the 

Consultant Sub-consultants” 


, as the case may be) own cost but on terms and 
conditions approved by the Client, insurance against the risks. and 
for the coverage specified in the SCC, and (ii) at the Client's request, 
shall provide evidence to the Client showing that such insurance has 
been taken out and maintained and that the current premiums 
therefore have been paid. The Consultant shall ensure that such 


insurance is in place prior to commencing the Services as stated in 
Clause GCC 13. 


25, Accounting, 25.1. The Consultant shall keep, and shall make all 


Inspection and efforts to cause its Sub-consult 
Auditing 


reasonable 
ants to keep, accurate and systematic 
accounts and records in respect of the Services and in such form and 
detail as will clearly identify relevant time changes and costs, 


25.2. Pursuant to paragraph 2.2 e. of Attachment 1 to the General 
Conditions, the Consultant shall perm 


it and shall cause its agents 
(where declared or not), 


subcontractors, subconsultants. service 

providers, suppliers, and personnel. to permit, the Bank and/or 

persons appointed by the Bank to inspect the site and/or the 

_ accounts, records and other documents relating to the procurement 
Na Process. selection and/or contract execution, and to 


have such 
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26. Reporting 
Obligations 


27. Proprietary Rights 
of the Client in 
Reports and 
Records 


28. Equipment, 
Vehicles and 
Materials 


accounts, records and other documents audited bv auditors appointed 
by the Bank. The Consultants and its Subcontractors’ and 
subconsultants” attention is drawn to Sub-Clause 10.1 (Fraud and 
Corruption) which provides. inter alia. that acts intended to 
materially impede the exercise of the Bank's inspection and audit 
rights constitute a prohibited practice subject to contract termination 
(as well as to a determination of ineligibility pursuant to the Bank's 
prevailing sanctions procedures).. 


26.1. The Consultant shall submit to the Client the reports and 
documents specified in Appendix A, in the form, in the numbers and 
within the time periods set forth in the said Appendix. 


27.]. Unless otherwise indicated in the SCC. all reports and 
relevant data and information such as maps, diagrams, plans, 
databases, other documents and software. supporting records or 
material compiled or prepared by the Consultant for the Client in the 
course of the Services shall be confidential and become and remain 
the absolute property of the Client. The Consultant shall. not later 
than upon termination or expiration of this Contract, deliver all such 
documents to the Client. together with a detailed inventory thereof. 
The Consultant may retain a copy of such documents. data and/or 
software but shall not use the same for purposes unrelated to this 
Contract without prior written approval of the Client. 


27.2. |f license agreements are necessary or appropriate between 
the Consultant and third parties for purposes of development of the 
plans. drawings. specifications, designs, databases, other documents 
and software, the Consultant shall obtain the Client's prior written 
approval to such agreements, and the Client shall be entitled at its 
discretion. to require recovering the expenses related to the 
development of the program(s) concerned. Other restrictions about 


the future use of these documents and software. if any, shall be 
specified in the SCC. 


28.1. Equipment, vehicles and materials made available to the 
Consultant by the Client, or purchased by the Consultant wholly or 
partly with funds provided by the Client, shall be the propertv of the 
Client and shall be marked accordingly. 
expiration of this Contract, the Consultant shall make available to the 
Client an inventory of such equipment, vehicles and materials and 
shall dispose of such equipment vehicles and materials in 


accordance with the Client's instructions. While in possession of 


such equipment, vehicles and materials. the Consultant. unless 
otherwise instructed by the Client in writing, shall insure them at the 


expense of the Client in an amount equal to their full replacement 
value. 





Upon termination or. 
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29. Code of Conduct 


28.2. Any equipment or materials brought by the Consultant or its 
Experts into the Client's country for the use either for the project or 
personal use shall remain the property of the Consultant or the 
Experts concerned, as applicable. 


29.1. If specified in the SCC, the Consultant shall have a 
Code of Conduct for Experts (ES). 


The Consultant shall take all necessary measures to ensure that 
each Expert is made aware of the Code of Conduct including 
specific behaviors that are prohibited, and understands the 
consequences of engaging in such prohibited behaviors. 


These measures include providing instructions and 
documentation that can be understood by the Experts and 
seeking to obtain that person's signature acknowledging receipt 
of such instructions and/or documentation, as appropriate. 


The Consultant shall also ensure that the Code of Conduct is 
visibly displayed in locations where the Services are provided. 
including if applicable, on the Site, as well as in areas outside 
the Site accessible to the local community and project affected 
people. The posted Code of Conduct shall be provided in 
languages comprehensible to Experts, Contractor's Personnel. 
Client's Personnel and the local community if applicable, 


D. CONSULTANT'S EXPERTS AND SU B-CONSULTANTS 


30. Description of Key 
Experts 


3l. Replacement of Key 
Experts 


32. Removal of Experts 
or Sub-consultants 





30.1. The title, agreed job description, minimum qualification and 
estimated period of engagement to carry out the Services of each of 
the Consultant’ s Key Experts are described in Appendix B. 


31.1. Except as the Client may otherwise agree in writing. no 
changes shall be made in the Key Experts. 


312. Notwithstanding the above, the substitution of Key Experts 
during Contract execution may be considered only based on the 
Consultant's written request and due to circumstances outside the 
reasonable control of the Consultant. including but not limited to 
death or medical incapacity. In such case. the Consultant shall 
forthwith provide as a replacement, a person of equivalent or better 
qualifications and experience, and at the same rate of remuneration. 


If the Client finds that any of the Experts or Sub-consultant has 
committed serious misconduct or has been charged with having 
committed a criminal action. or if the Client determines that a 
Cofisultant's Expert or Sub-consultant has engaged in Fraud and 


¿Corruption while performing the Services, the Consultant shall, at 


33. Assistance and 
Exemptions 
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the Client’s written request, provide a replacement. 


In the event that any of Key Experts, Non-Key Experts or Sub- 
consultants is found by the Client to be incompetent or incapable in 
discharging assigned duties. the Client, specifying the grounds 
therefore, may request the Consultant to provide a replacement. 


Any replacement of the removed Experts or Sub-consultants shall 
possess better qualifications and experience and shall be acceptable 
to the Client. 


32.4. The Consultant shall bear all costs arising out of or 
incidental to.any removal and/or replacement of such Experts. 


E. OBLIGATIONS OF THE CLIENT 


33.1. Unless otherwise specified in the SCC, the Client shall use 
its best efforts to: 

(a) Assist the Consultant with obtaining work permits and 
such other documents as shall be necessary to enable 
the Consultant to perform the Services. 


(b) Assist the Consultant with promptly obtaining. for the 


Experts and, if appropriate. their eligible dependents. 
all necessary entry and exit visas, residence permits, 
exchange permits and any other documents required for 
their stay in the Client’s country while carrying out the 
Services under the Contract. 


(c) Facilitate prompt clearance through customs of any 
property required for the Services and of the persona! 
effects of the Experts and their eligible dependents. 


(d) Issue to officials, agents and representatives of the 
Government all such instructions and information as 
may be necessary or appropriate for the prompt and 
effective implementation of the Services. 

(e) Assist the Consultant and the Experts and anv Sub- 
consultants employed by the Consultant for the 
Services with obtaining exemption from any 
requirement to register or obtain any permit to practice 
their profession or to establish themselves either 
individually or as a corporate entity in the Client's 


country according to the applicable law in the Client's 
country. 


(f) Assist the Consultant, any Sub-consultants and the 
Experts of either of them with obtaining the privilege, 
pursuant to the applicable law in the Clients country, 
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of bringing into the Client's country 
amounts of foreign currency for the pur 
Services or for the persona! use of the 
withdrawing any such amounts as 
therein by the Experts in the ex 


reasonable 
poses of the 
Experts and of 
may be. earned 
ecution of the Services. 


(2) Provide to the Consultant any such other assistance as 
may be specified in the SCC. 
34. Access to Project 34.1. The Client warrants that the Consultant shall have. free of 
Site 


charge, unimpeded access to the 


project site in respect of which 
access is required for the 


performance of the Services. The Client 
will be responsible for any damage to the project site or any 
property thereon resulting from such access and will indemnify the 
Consultant and each of the experts in respect of liability for any such 
damage. unless such damage is caused by the willful default or 


negligence of the Consultant or any Sub-consultants or the Experts 
of either of them. 


35. Change in the 35.1. If. after the date of this Contract, there is any change in the 
Applicable Law applicable law in the Client's country with respect to taxes and 
Related to Taxes duties which 


increases or decreases the cost incurred by the 
Consultant in performing the Services, then the remuneration and 
reimbursable expenses otherwise payable to the Consultant under 
this Contract shall be increased or decreased accordingly by 
agreement between the Parties hereto, and corresponding 


adjustments shall be made to the Contract price amount specified in 
Clause GCC 39 | 


and Duties 


36. Services, Facilities 


36.1. The Client shall make available to 
and Property of the 


the Consultant and the 
Experts, for the purposes of the Services an 


d free of any charge, the 
Client services, facilities and property described in the Terms of Reference 
(Appendix A) at the times and in the manner specified in said 
Appendix A. 
37. Counterpart 37.1. The Client shall make available to the Consultant free of 
Personnel 


charge such professional and sup 
nominated by the Client with the 
Appendix A. 


37.2. Professional and Support counterpart personnel. excluding 
Client's liaison personnel. shall work under the exclusive direction 
of the Consultant. If any member of the counterpart personnel fails 
to perform adequately any work assigned to such member by the 
Consultant that is consistent with the position occupied by such 
member, the Consultant may request the replacement of such 


`x member, and the Client shall not unreasonably refuse to act upon 
n A 

f such request. 

IN => 1 


port counterpart personnel. to be 
Consultant' s advice, if specified in 





38. Payment 
Obligation 


39. Contract Price 


40. Taxes and Duties 


41. Currency of 
Payment 


42. Mode of Billing and 
Payment 
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38.1. In consideration of the Services performed by the Consultant 
under this Contract, the Client shall make such pavments to the 
Consultant for the deliverables specified in Appendix A and in such 
manner as is provided by GCC F below. 


F. PAYMENTS TO THE CONSU LTANT 


39.1. The Contract price is fixed and is set forth in the SCC. The 
Contract price breakdown is provided in Appendix C. 


39.2. Any change to the Contract price specified in Clause GCC 
39.1 can be made only if the Parties have agreed to the revised scope 
of Services pursuant to Clause GCC 16 and have amended in writing 
the Terms of Reference in Appendix A. 


40.1. The Consultant, Sub-consultants and Experts are responsible 
for meeting any and all tax liabilities arising out of the Contr 


act 
unless it is stated otherwise in the SCC. 


40.2. As an exception to the above and as stated in the SCC. all 
local identifiable indirect taxes (itemized and finalized at 
negotiations) are reimbursed to the C 
Client on behalf of the Consultant. 


Contract 
onsultant or are paid by the 


41.1. Any payment under this Contract shall be made in the 
currency (ies) of the Contract. 


42.1. The total payments under this Contract shall not exceed the 
Contract price set forth in Clause GCC 39.1. 


42.2. The payments under this Contract shall be made in lump- 
sum instalments against deliverables specified in Appendix A. The 
payments will be made according to the payment schedule stated in 
the SCC. 
42.2.1 Advance payment: Unless otherwise indicated in the SCC. 
an advance payment shall be made against an advance 
payment bank guarantee acceptable to the Client in an 
amount (or amounts) and in a currency (or currencies) 
specified in the SCC. Such guarantee (1) is to remain 
effective until the advance payment has been fullv set off. 
and (ii) is to be in the form set forth in Appendix D, or in 
such other form as the Client shall have approved in 
writing. The advance payments will be set off by the Client 
in equal portions against the lump-sum  installments 
specified in the SCC until said advance payments have b 
fully set off. 


cen 





os 








21] 


43. Interest on Delayed 
Payments 


44. Good Faith 


45. Amicable 
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42.2.2 The Lump-Sum Installment Payments. The Client shall pay 
the Consultant within sixty (60) davs after the receipt by 
the Client of the deliverable(s) and the cover invoice for 
the related lump-sum installment payment. The payment 
can be withheld if the Client does not approve the 
submitted deliverable(s) as satisfactory in which. case the 
Client shall provide comments to the Consultant within the 
same sixty (60) days period. The Consultant shall 
thereupon promptly make any necessary corrections, and 
thereafter the foregoing process shall be repeated. 


42.2.3 The Final Payment. The final payment under this Clause 
shall be made only after the final report have been submitted 
by the Consultant and approved as satisfactory by the Client. 
The Services shall then be deemed completed and finally 
accepted by the Client. The last lump-sum installment shall 
be deemed approved for payment by the Client within ninety 
(90) calendar days after receipt of the final report bv the 
Client unless the Client, within such ninety (90) calendar das 
period, gives written notice to the Consultant specifying in 
detail deficiencies in the Services, the final report. The 
Consultant shall thereupon promptly make any necessary 


corrections, and thereafter the foregoing process shall be 
repeated. 








42.2.4 All payments under this Contract shali be made to the 


accounts of the Consultant specified in the SCC. 


42.2.5 With the exception of the final payment under 42.2.3 above, 


payments do not constitute acceptance of the whole Services 
nor relieve the Consultant of any obligations hereunder. 


43.1. If the Client had delayed payments beyond fifteen (15) days 
after the due date stated in Clause GCC 42.2.2 


abad; interest shall be paid 
to the Consultant on any amount due by, not paid on, such due date 
for each day of del 


ay at the annual rate stated in the SCC. 


G. FAIRNESS AND GOOD FAITH 


44.1. The Parties undertake to act in good faith with respect to 
each other's rights under this Contract and to adopt all reasonable 
measures to ensure the realization of the objectives of this Contract. 


H. SETTLEMENT OF DISPUTES 


45.1, The Parties shall seek to resolve any dispute amicably bv 








DEZ 
MEME ee ^ 
Settlement mutual consultation. 


45.2. If either Party objects to any action or in 


action of the other 
Party, the objecting Party may file a written Notice of Dispute to the 
other Part 


arty providing in detail the basis of the dispute. The Party . 
receiving the Notice of Dispute will consider it and 
writiag within fourteen (14) days after receipt. If that Party fails to 
respond within fourteen (14) days. or the dispute cannot be amicably 
settled within fourteen (14) days following the response of that 
Party, Clause GCC 46.1 shall apply. 


respond in 


46. Dispute Resolution 46.1. Any dispute between the Parties arising under or related to 
this Contract that cannot be settled amicably may be referred to bs 
either Party to the adjudication/arbitration in accordance with the 
provisions specified in the SCC. 
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.1 The Bank's Anti-Corruption G 


Il. General Conditions 
Attachment 1 


Fraud and Corruption 
(Text in this Attachment shall not be modified) 


Purpose 


uidelines and this annex apply with respect to procurement 
under Bank Investment Project Financing operations. 


Requirements 


The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders 
(applicants/proposers), consultants, contractors and suppliers; any sub 
consultants, service providers or suppliers; any agents (w 
of their personnel, observe the 
selection and contract e 
Corruption. 


-contractors, sub- 
hether declared or not): and any 
highest standard of ethics during the procurement process. 
xecution of Bank-financed contracts, and refrain from Fraud and 


To this end. the Bank: 


a. Defines, for the purposes of this provision. the terms set forth below as follows: 


I. "corrupt practice" is the offering. giving, receiving, or soliciting, directly or 


indirectly, of anything of value to influence improperly the actions of another 
party: 


li. "fraudulent practice" is any act or omission, including misrepresentation. that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain 
financial or other benefit or to avoid an obligation: 

lii. “collusive practice" is an arrangement between two or more parties designed to 

achieve an improper purpose, including to influence improperly the actions of 
another party; 

iv. “coercive practice" is impairing or harming. or threatening to impair or harm. 

directly or indirectly, any party or the property of the party to influence 

improperly the actions of a party: 


v. "obstructive practice" is: 


(a) deliberately destroying, falsifying, altering. or concealing of. evidence 
material to the investigation or making false statements to investigators in 
order to materially impede a Bank investigation into allegations of a 
fraudulent, coercive, or collusive practice; and/or threatening, 
intimidating any party to prevent it from disclosing its knowled 
relevant to the investigation or from pursuing the investigation: 


corrupt, 

harassing. or 

ge of matters 

or 

(b) acts intended to materially impede the exercise of the Bank's inspection and 
audit rights provided for under paragraph 2.2 e. below. 
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Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its agents. or its sub-consultants. 
sub-contractors, service providers, suppliers and/ or their employees. has. directly or 
indirectly, engaged in corrupt, fraudulent. collusive. coercive. or obstructive 
practices in competing for the contract in question; l 


C 


In addition to the legal remedies set out in the relevant Legal Agreement, may take 


other appropriate actions. including declaring misprocurement. if the Bank 
determines at any time that representatives of the Borrower or of a recipient of any 
part of the proceeds of the loan engaged in corrupt, fraudulent. collusive. coercive. or 
obstructive practices during the procurement process, selection and/or execution of 
the contract in question. without the Borrower having taken timely and appropriate 
action satisfactory to the Bank to address such practices when they occur, including 
by failing to inform the Bank in a timely manner at the time they knew of the 
practices: 

Pursuant to the Bank’s Anti- Corruption Guidelines and in accordance with the 
Bank’s prevailing sanctions policies and procedures, may sanction a firm or 
individual, either indefinitely or for a stated period of time. including by publicly 
declaring such firm or individual ineligible (1) to be awarded or othe 
from a Bank-financed contract. financially or in any other manner: 
nominated? sub-contractor. 


rwise benefit 

(11) to be a 
consultant. manufacturer or supplier, or service provider 
of an otherwise eligible firm being awarded a Bank-financed contract: and (111) to 
receive the proceeds of any loan made by the B 


ank or otherwise to participate further 
in the preparation or implementation of any Ba 


nk-financed project: 

Requires that a clause be included in bidding/request for proposals docume 
contracts financed by: a Bank loan. requiring (i) bidders (applicants, 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants. 
service providers, suppliers, agents personnel, permit the Bank to inspect? all 
accounts, records and other documents relating to the procurement process. 


selection and/or contract execution,, and to have them audited by auditors appointed 
by the Bank. 


ë nts and in 
proposers). 


MM À— na aea. 


For the avoidance of doubt, a sanctioned party s ineligibility to be awarded a contr 
(i) applying for pre-qualification. expressing interest in a consult 
sub-contractor, nominated consultant. nomin 
such contract. and (ii) entering into an 
contract. 


act shall include. without limitation 
ancy, and bidding, either directly or as a nominated 
ated manufacturer or supplier, or nominated service provider, in res 


pect of 
l 
addendum or amendment introducing a material modification tO 


any existing 


A nominated sub-contractor, nominated consultant. nominated manufacturer or supplier, or nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (i) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid: or (ii) appointed by the Borrower. 
Inspections in this context usually are investigative (1.c., forensic) in nature They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related 1 
such as evaluating the veracity of an allegation of possible Fraud 
Such activity includes but is not limited to: accessing 
information, and making copies thereof as 


O investigations/audits. 
and Corruption, through the appropriate mechanisms 
and examining a firm's or individual's financial records and 
relevant. accessing and examining any other documents. data and 
information (whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies 
thereof as relevant: interviewing staff and other relevant individuals; performing physical inspections and site visits: 
and obtaining third party verification of information. 
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HI. Special Conditions of Contract (Phase 1) 


[Notes in brackets are for guidance purposes only and should be deleted in the final text of 


the signed contract] 


| 


Number of GC | 
Clause 






Amendments of, and Supplements to, Clauses in the General 
Conditions of Contract x 
| 






| 1.1(a) The Contract shall be construed in accordance with the law of 
Islamic Republic of Pakistan, 





4.1 The language is: English | 


6.1 and 6.2 The addresses are /fill in at negotiations with the selected firm]: 


Client: Sindh Mass Transit Authority 
Transport & Mass Transit Department. Government of Sindh 


Attention: Project Director (Karachi Mobility Project) 
E-mail: kmp.infra.smtaí emarl.eom 


pd.kmp.vle gmail.com 





Consultant : 


MERE e o S  m—————————————RÉÉE—— 


EE I INE —— RR ERR IRR RR E E 


| Attention : 
Facsimile : 
E-mail (where permitted) : 













RAR G re 





[If the Consultant consists only of one entity, state "N/A"; 
OR | 
If the Consultant is a Joint Venture consisting of more than one entity, 


the name of the JV member whose address is specified in Clause 
SCC6.! should be inserted here. ] 


The Lead Member on behalf of the JV is 


[insert name of the member] 




















— ÀHÁÀÀ 


The Authorized Representatives are: 








For the Client: ^ Project Director (Karachi Mobility Project) 





For the Consultant: /name, title] 


——— HII n i Pt t tt 





Termination of Contract for Failure to Become Effective: 
The time period shall be six (06) months. 


Lia 


— —— ————— — 











Commencement of Services: For 


Phase | (Detailed Design & 
Procurement Support) 


| 
| 
| 
| 





¡The number of days shall be 15 davs after the Contract effectiveness. 
| d i2 Gays 

| 

| Confirmation of Key Experts’ availability to start the Assignment shall | 


be submitted to the Client in w riting as a written statement signed by 
| each Key Expert. 


| 
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| 14.1 


MÀ à — |i 


| Expiration of Contract: 





The time period shall be 12 months 








The Cliert reserves the right to determine on a case-by-case basis 
whether the Consultant should be disqualified from providing 
goods, works or non-consulting services due to a conflict of a 
nature described in Clause GCC 21.1.3 


i n | 


| 






Yes 
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0:5% of the respective deliverable cost to be applied after two weeks 
of delay in submission deadline of that deliverable: and then 0.5% for 
every additional week of delay; as a penalty from the Client. 


e 


f eee 





The following limitation of the Consultants Liability towards th 
Client can be subject to the Contract's negotiations: 


"Limitation of the Consultant's Liability towards the Client: 


(a) Except in the case of gross negligence or willful misconduct on 
the part of the Consultant or on the part of any person or a 
firm acting on behalf of the Consultant in carrying out the 
Services, the Consultant, with respect to damage caused by 


the Consultant to the Client's property, shall not be liable to 
the Client: 


(1) for any indirect or consequential loss or damage; and 


(11) for any direct loss or damage that exceeds 1.5 times 
the total value of the Contract: 


| (b) This limitation of liability shall nor x 














Parties caused by the Consultant or any person or firm acting 
on behalf of the Consultant in carrying out the Services 


` 
- 





(1) affect the Consultant's liability, if any, for damage to Third | 
| 


(11) be construed as providing the Consultant with any 


limitation or exclusion from liability which is prohibited by 
the "Applicable Law " 


[Notes to the Client and the Consultant: A ny suggestions made by the 
Consultant in the Proposal to introduce exclusions/limitations of the 
Consultant's liability under the Contract should be carefully 
scrutinized by the Client and discussed with the Bank prior Io 
accepling any changes to what was included in the issued RFP. In this 
regard, the Parties should be aware of the Bank's policy on this 
matter which is as follows: 





To be acceptable to the Bank, any limitation of the Consultant's 
liability should at the very least be reasonably related to (a) the 
damage the Consultant might potentially cause to the Client, and (b) 
the Consultant's ability to pay compensation using its own assets and 
reasonably obtainable insurance coverage. The Consultant's liability 
shall not be limited to less than a multiplier of the total payments to 
the Consultant under the Contract for remuneration and reimbursable 





BB 
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| | a E HAL sa ] 

| Bank, Also. the Consultant s liability should never be limited for loss 

| lai damage caused by the Consultant 's gross negligence or willful 
misconduct. 


The Bank does not accept a provision to the effect that the Client shall 
indemnify and hold harmless the Consultant against Third Party 
claims, except, of course. if a claim is based on loss or damage 
caused bv a default or wrongful act of the Client to the extent 
permissible hy the law applicable in the Client's country, | 



















24.1 The insurance coverage against the risks shall be as follows: 
(a) Professional liability insurance, with a minimum coverage of the | 
1.5 times of the value of the contract and claimable in Islamic | 
x Republic of Pakistan. | 
| (b) Third Party motor vehicle liability insurance in respect of motor | 
| vehicles operated in the Client's country by the Consultant or its | 
| Experts or Sub-consultants, with a minimum coverage of USD 
x 100,000: | 
(c) Third Party liability insurance, with a minimum coverage of 
USD 100.000: 
(a) Emptoyer’s Liability and workers’ compensation insurance in | 
| respect of the experts and Sub-consultants in accordance with the | 
| relevant provisions of the applicable law in the Client's country, | 
| as well as, with respect to such Experts. any such life. health, | 
accident, travel or other insurance as may be appropriate: and | 
(€) Insurance against loss of or damage to (1) equipment purchased | 
in whole or in part with funds provided under this Contract, (ii) | 
the Consultants property used in the performance of the | 
Services, and (iii) any documents prepared by the Consultant in 
| | the performance of the Services. 
| Copy. of the above insurance Qlicy shall be presented to the Client 
within 30 days after the Effective Date of this Contract. 
et gays aller te Ettective Date of this Contract. 
237.2 





The Consultant shall not use these documents for purposes unrelated to 
this Contract without the prior written approval of the Client. 


29. Code of The Consultant is required to have a Code of Conduct for Experts | 
Conduct (ES). 


| 


MEN UN —" | 
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132. Removal of 
| Experts or Sub- 


| consultants 
| 


Insert the following as Sub-Paragraph 32.3 and renumber original Sub- 
| Paragraphs 32.3 and 32.4 as 32.4 and 32.5 respectively. 
| 





732.3 Experts or Subconsultants who are found to be in breach of the | 
Consultant's Code of Conduct (ES) (including on sexual harassment, 
sexual exploitation and sexual abuse) shall be replaced bv the 
Consultant, or at the Client’s written request." 








— 


The Contract price is: 





weer. 1... 


39.1 





—— nn, 





T Lu [insert amount and | 
| currency for each currency as applicable] exclusive of local indirect | 
taxes. 





x Any indirect local taxes chargeable in respect of this Contract for the 

| Services provided by the Consultant shall “be paid” by the Consultant. | 
; | 

x The amount of such taxes is | 

| [insert the amount as finalized at the Contract s negotiations on the 

| | basis of the estimates provided by the Consultant in Form FIN-2 of the | 

| | Consultant's Financial Proposal] 

| m —— a 

40.1 and 40.2 | the Consultant, Sub-consultants and the Experts shall pay any direct 


& indirect taxes, duties, fees, levies and other impositions imposed. 





| 


under the applicable law in the Client's country, on the Consultant, the | 
Sub-consultants and the Experts in respect of: 


| (a) any payments whatsoever made to the Consultant, Sub- | 
| consultants and the Experts, in connection with the carrying out 


of the Services: 


| | 
R any equipment, materials and supplies brought into the Client’s | 
| country by the Consultant or Sub-consultants for the purpose of 
carrying out the Services and which, after having been brought 
x into such territories, will be subsequently withdrawn by them: 





(c) any equipment imported for the purpose of carrying out the | 
Services and paid for out of funds provided by the Client and 
which is treated as property of the Client: 


(d) any property brought into the Client's country by the Consultant, | 
any Sub-consultants or the Experts. or the eligible dependents of | 
such experts for their personal use and which will subsequently | 


be withdrawn by them upon their respective departure from th 
Clients country, provided that: 





i 





(11) the Consultant, Sub-consultants and experts, shall follow the 
usual customs procedures of the Clients country in importing 
property into the Client's country: and 
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| Af the Consultant, Sub-consultants or Experts do not withdraw but | 
| dispose of any property in the Client's country upon which customs | 
i 

| 





duties and taxes have been exempted, the Consultant. Sub-consultants 
| or Experts. as the case may be, (a) shall bear such customs duties and | 
taxes in conformity with the regulations of the Clients country. or (b) 
Shall reimburse them to the Client if they were paid by the Client at th 


ë 
time the property in question was brought into the Clients country. 














— MÀ HÓ— 


142.2 | 


The payment schedule: 








[Payment of installments shall be linked to the deliverables specified in ' 

the Terms of Reference in Appendix A ] | 
- 10% of the Phase 1 amount upon acceptance of the 
Report: 

- 25% of the Phase 1 amount upon acceptance of the Interim Report — 
Supporting Studies and Analvsis: 


| - 35% of the Phase 1 amount upon acceptance of the whole set of 
x Detailed Designs; 
| 


< 


| 
Final Inception 


- 20% of the Phase 1 amount upon acceptance of the whole set of 
bidding documents; 


- 10% of the Phase 1 amount upon acceptance of the Detailed Design | 
Review Report for Package 4. 









[Total sum of all installments shall not exceed the 
up in SCC 39.1.] 


Contract price set 


mn — 


The following provisions shall apply to the advance payment and the | 
advance bank payment guarantee: | 





| (1) An advance payment of 5% of the Phase 1 contract value shall 
| be made within 30 days. of the start of Phase 1. against a Bank | 

| guarantee acceptable to the Client. The advance payment will be | 
| set off by the Client in equal installments of 5% against the 
| invoices submitted for the Phase 1 of the Services until the | 
advance payment has been fully set off. 



















(2) The advance bank payment guarantee shall be in the amount and | 
in the currency of the currency(ies) of the advance payment. 
agai TEN e — s! — m 
42.2.4 The accounts are: 


for foreign currency: [insert account T. 
for local currency: [insert account]. 
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The interest rate is: 1% annual rate 





| Disputes shall be settled by arbitration in accordance with the | 
following provisions: 





l. Selection of Arbitrators. Each dispute submitted by a Party to 
arbitration shall be heard by a sole arbitrator or an arbitration 
| panel composed of three (3) arbitrators. in accord 





ance with the | 
following provisions: 


(a) Where the Parties agree that the dispute concerns a 
technical matter, they may agree to appoint a sole arbitrator 
or, failing agreement on the identity of such sole arbitrator 
within thirty (30) days after receipt by the other Party of the 
proposal of a name for such an appointment by the Party 
who initiated the proceedings, either Party may apply to 
[name an appropriate international professional body, e.g., 
the Federation Internationale des Ingenieurs-Conseil 
(FIDIC) of Lausanne, Switzerland] for a list of not fewer 
than five (5) nominees and. on receipt of such list, the 

| Parties shall alternately strike names therefrom. and the last 
| remaining nominee on the list shall be the sole arbitrator for 
the matter in dispute. If the last remaining nominee has not 
been determined in this manner within sixty (60) days of 
the date of the list, finsert the name of the same 
professional body as above] shall appoint, upon the request 
of either Party and from such list or otherwise. a sole 
arbitrator for the matter in dispute. 

| 


— Y 
M À——— 
ee 








(b) Where the Parties do not agree that the dispute concerns a 
technical matter, the Client and the Consultant shall each 
appoint one (1) arbitrator, and these two arbitrators shall 
jointly appoint a third arbitrator. who shall chair the 
arbitration panel. If the arbitrators named by the Parties do | 
not succeed in appointing a third arbitrator within hiny 
(30) days after the latter of the two (2) arbitrators named by | 
the Parties has been appointed, the third arbitrator shall. at | 
the request of either Party. be appointed by [name an 
appropriate international appointing authority, e.g., thie 
Secretary General of the Permanent Court of Arbitration, | 
The Hague; the Secretary General of the International 
Centre for Settlement of Investment Disputes, Washington, | 
D.C.; the International Chamber of Commerce, Paris; 
etc.]. 
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(c) If, in a dispute subject to paragraph (b) above. one Party 
fails to appoint its arbitrator within thirty (30) days after the | 
other Party has appointed its arbitrator. the Party which has | 
named an arbitrator may apply to the /name the same. 
| appointing authority as in said paragraph (5) / to appoint a | 
| sole arbitrator for the matter in dispute, and the arbitrator | 
| appointed pursuant to such application shall be the sole. 
arbitrator for that dispute. | 
| ——————jk—O r iM 
Rules of Procedure. Except as otherwise stated herein. arbitration | 
proceedings shall be conducted in accordance with the rules of. 
procedure for arbitration of the United Nations Commission on 


International Trade Law (UNCITRAL) as in force on the date of 
this Contract. 








pa 





perform his/her function. a substitute shall be appointed in the 

same manner as the original arbitrator. | 
| 
ualifications of Arbitrators. The sole arbitrator. 
or the third arbitrator appointed pursuant to paragraphs l(a). 
through 1(c) above shall be an internationally recognized legal or | 
technical expert with extensive experience in relation to the 
matter in dispute and shall not be a national of the Consultant's 
home country /If the Consultant consists of more than one entity, | 


| 
| add: or of the home country of any of their members or Parties/ | 





| 
ü Substitute Arbitrators. If for any reason an arbitrator is unable to 
k Nationality and 


or of the Government’s country. For the purposes of this Clause. | 
“home country" means any of: 


| 
x 


(a) the country of incorporation of the Consultant [If the | 
Consultant consists of more than one entity, add: or of any | 
of their members or Parties]; or 


(b) the country in which the Consultant's [or any of their | 


members” or Parties'] principal place of business is located; 
Or 





i 
! 













(c) the country of nationality of a majority of the Consultant’s | 
[or of any members’ or Parties’] shareholders: or 


the country of nationality of the Sub-consultants concerned, 
where the dispute involves a subcontract. 





Miscellane 





ous. In any arbitration proceeding hereunder: 





(a) proceedings shall, unless otherwise agreed by the Parties, | 





tJ 
1-3 
t3 


e $ .` ` . * | 
| be held in /select a country which is neither the Client's 


country nor the Consultant 's country]: 


(b) the /tvpe of language] language shall be the official | 
language for all purposes: and | 


the decision of the sole arbitrator or of a majority of the 
arbitrators (or of the third arbitrator if there is no such 
majority) shall be final and binding and shall be 
enforceable in any court of competent jurisdiction, and the | 
Parties hereby waive any objections to or claims of | 


L | immunity in respect of such enforcement. 
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IV. Appendices 


APPENDIX A — TERMS OF REFERENCE 


[This Appendix shall include the final Terms of Reference 
and the Consultant during the negotiations; dates for completion of various tasks: location of 
performance for different tasks; detailed reporting requirements and list of deliverables 
against which the payments to the Consultant will be made; Client's input, including 
counterpart personnel assigned by the Client to work on the Consultant's team; specific tasks 
or actions that require prior approval by the Client. | 


(TORs) worked out by the Client 


Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and 
modified based on the Forms TECH-1 through TECH-5 of the Consultant's Proposal. 
Highlight the changes to Section 7 of the RFP] 


uM LLL AAA S a a 


APPENDIX B - KEY EXPERTS 


[Insert a table based on Form TECH-6 of the Consultant's Technical Proposal and finalized 
at the Contract's negotiations. Attach the CVs (updated and signed by the respective Key 
Experts) demonstrating the qualifications of Key Experts. a 


SANA EEES BR IRA AAA ARA O U 


APPENDIX C — BREAKDOWN OF CONTRACT PRICE 


[Insert the table with the unit rates to arrive at the 
shall be based on [Form FIN-3 and FIN-4 ‘| of the 
agreed at the Contract negotiations, if any. The 
FIN-3 and FIN-4] at the negotiations or state 


breakdown of the lump-sum price. The table 
Consultant's Proposal and reflect any changes 
footnote shall list such changes made to [Form 
that none has been made.] 


When the Consultant has been selected under Quality-Based Selection method, also add the 
following: 


“The agreed remuneration rates shall be stated in the attached Model Form I. This form 
shall be prepared on the basis of Appendix A to Form FIN-3 of the REP 
Representations regarding Costs and Charges" subm 
Client prior to the Contract's negotiations. 


= 
/ 


"Consultants 
itted by the Consultant to the 
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Should these representations be found by the Client (either 
audits pursuant to Clause GCC 252 or through other means) to be materially 
incomplete or inaccurate, the Client shall be e 

modifications in the remuneration rates affected b 
inaccurate representations. Any such modification shall have retroactive effect and. in 
case remuneration has already been paid by the Client before any such modification. (i) 
the Client shall be entitled to offset any excess payment against the next monthly 
payment to the Consultants. or (ii) if there are no further payments to be made by the 
Client to the Consultants, the Consultants shall reimburse to the Client 
payment within thirty (30) days of receipt of a written claim of the Client. 
claim by the Client for reimbursement must be made within twelve (12 
months after receipt by the Client of a final report and 
the Client in accordance with Clause GCC 42 


ntitled to introduce appropriate 


any excess 
Any such 
) calendar 
a final statement approved by 
-2.3 of this Contract. 7 





through inspections or 


y such materially. incomplete or 
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APPENDIX D - FORM OF ADVANCE PAYMENTS GUARANTEE 
[See Clause GCC 42.2.1 and SCC 42.2.1 j 


(Guarantor letterhead or SWIFT ident ifier code} 


Bank Guarantee for Advance Payment 


Guarantor: ° — liiSert commercial Bank's Name. and Address of 
Issuing Branch or Office] 

Beneficiary: — — o [insert Name and Address of Client ] 

Date: _ AS insert date] 


ADVANCE PAYMENT GUARANTEE No.: 


Jinsert number] 


We have been informed that 


[name of Consultant or a name of the Joint 
Venture, same as appears on the 


signed Contract] (hereinafter called "the Consultant") has 
entered into Contract No. e —— [reference number of the contract] dated 
... insert date] _ — With the Beneficiary, for the provision of a uu 
[brief description 0f Services] (hereinafter called "the Contract"). 


Furthermore, we understand that. according to the conditions of the Co 


payment in the sum of _ [insert amount in figures] ( 
words] is to be made against an advance payment euarantee. 


ntract. an advance 
) [amount in 





At the request of the Consultant. we 


. as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sun 


1 or sums not exceeding in total an amount of [amount in 
figures] ( ) [amount in words] upon receipt by us of the Beneficiary's 
complying demand supported by the Beneficiary's a written statement, whether in the 
demand itself or in a separate signed document accompanying or identifying the demand. 


stating that the Consultant is in breach of its obligation under the Contract because the 
Consultant: 








(a) has failed to repay the advance payment in accordance with the Cont 
specifying the amount which the Consultant has failed to 
(b) has used the advance payment for 


under the Contract. 


ract conditions. 
repay: 
purposes other than toward providing the Services 


It is a condition for any claim and payment under this guarantee to be made that the 


payment referred to above must have been received by the Consultant on their 
number — — at [name and address of bank]. 


advance 
account 





The maximum amount of this guarante 


e shall be progressively reduced by the amount of the 
advance payment repaid by the 


Consultant as indicated in certified statements or invoices 

orem ii 

The Guarantor shall insert an amount representing the 
either in the currency(ies) of the adv 
currency acceptable to the Client. 


amount of the advance payment and denominated 
ance payment as specified in the Contract. or in a freely convertible 


v^ 
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marked as "paid" by the Client which shall be presented to us. This guarante 
the latest, upon our receipt of the payment certificate or p 
Consultant has made full repayment of the amount of the adv 
of [month Jo s [rear J ° 

payment under this euarantee must be 


ë shall expire, at 
aid invoice indicating that the 
ance payment, oron the — day 
Consequently, any demand for 
by us at this office on or before that date. 


whichever is earlier. 
received 


This guarantee is subject to the Uniform 


Rules for Demand Guarantees (URDG) 2010 
revision, ICC Publication No. 758. 


— Aa —ÀÁ eee s 


[5 ignature (s)] 


/Note: All italicized text is for indicative purposes only to assist in preparing this form and 
shall be deleted from the final product. 


A 


Insert the expected expiration date. In the event of 
Client would need to request an extension of thi 
writing and must be made prior to the expiration d 
the Client might consider adding the following te 
Guarantor agrees to a one-time extension of this 
in response to the Client's written request for su 
before the ex iry of the guarantee.” 


is 


X 
í N. 4 

i 
` 


DQ z ch 


an extension of the time fer completion of the Contract. the 
S guarantee from the Guarantor. Such request must be in 
ate established in the guarantee. In preparing this guarantee, 
xt to the form, at the end of the penultimate paragraph: “The 
guarantee for a period not to exceed [six months][one year], 
ch extension, such request to be presented to the Guarantor 
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APPENDIX E - CODE OF CONDUCT (ES) 


[Note to Client: to be included for supervision of infrastructure 


contracts (such as Plant or 
Works) and for other consulting service where the 


social risks are substantial or high] 











PART III 


Section 9. Notification of Intention to Award and Beneficial 
Ownership Forms 
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Notification of Intention to Award 


[This Notification of Intention to Award Shall be sent to each 
Proposal was opened. Send this Notification to the 
Consultant]. 


Consultant whose Finan cial 
authorized representative of the 


For the attention of Consultant's authorized representative 
Name: /insert authorized representative 5 name] 

Address: [insert authorized representative 's address] 
Telephone/Fax numbers: /insert authorized representative s telephone/fax numbers] 
Email Address: /insert authorized representative 's email address] 

IMPORTANT: insert the date that this Notification is transmitted to all C. onsultants. The 


Notification must be sent to all C. onsultants simultaneously. This means on the 


same date 
and as close to the same time as possible.] 


DATE OF TRANSMISSION: This Notification is sent by: [email/fax] on [date] (local time) 


Notification of Intention to Award 


Client: [insert the name of the Client] 

Contract title: [insert the name of the contract] 
Country: /insert country where RFP is issued] 
Loan No. /Credit No. /Grant No.: 


[insert reference number for loan‘credit 'erant] 
RFP No: finsert RFP reference 


number from Procurement Plan j 


This Notification of Intention to Award (Notific 
the above contract. The transmission of this Noti 
the Standstill Period you may: 


ation) notifies you of our decision to award 
fication begins the Standstill Period. During 
a) 


request a debriefing in relation to the evaluation of your Proposal, and/or 


b) submit a Procure 


ment-related Complaint in relation to the decision to award the 
contract. 


l. The successful Consultant 


Name: [insert name of successful Consultant) 


Address: [insert address of the successful Consultant] 


= 
Contract price: [insert contract price of the successful C onsultant| / / 
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3. Reason/s why your Proposal was unsuccessful 
reveals the reason| 


[Delete if the combined score already 
[INSTRUCTIONS; State the reason/s wh y this Consultant's Proposal was unsuccessful. 


Do NOT include: (a) a point by point comparison with another C. onsultant's Proposal or 
(b) information that is marked confidential by the Consultant in its Proposal.] 


4. How to request a debriefing 


[This applies only if your proposal was unsuccessful as 
stated under point (3) above} 


DEADLINE: The deadline to re 


quest a debriefing expires at midnight on [insert date] 
(local time). 


You may request a debriefing in relation to the results of the ev 
If you decide to request a debriefing your w 
Business Days of receipt of this Notification 


Prov 


aluation of your Proposal. 
ritten request must be made within three (3) 
of Intention to Award. 


ide the contract name. reference number. name of the Consult 


ant, contact details; and 
address the request for debriefing as follows: 


Attention: [insert full name of person, if applicable] 
Title/position: [insert title/position] 

Agency: [insert name of Client] 

Email address: [insert email address) 

Fax number: [insert fax number) delete if not used 


If your request for a debriefing is received within the 3 Business Days deadline, we will 
provide the debriefing within five (5) Business Days of receipt of your request. If we are 
unable to provide the debriefing within this period, the Standstill Period shall be extended 
by five (5) Business Days after the date that the debriefing is provided. If this happens, we 
will notify you and confirm the date that the extended Standstill Period will end. 


The debriefing may be in writing, by 


promptly advise you in writing 
and time, 


phone, video conference call or in person. We shall 
how the debriefing will take place and confirm the date 


If the deadline to request a debriefing has expired, you may still request a debriefing. In 
3 


this case, we will provide the debriefing as soon as practicable, and normally no later than 
fifteen (15) Business Days from the date of publication of the Contract Award Notice. 


5. How to make a complaint 


DEADLINE: The deadline for submitting a Procure 


challenging the decision to award the contract expires on mi 
time). 


ment-related Complaint 
ánight, [insert date} (local 
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Provide the contract name. reference number, name of the Consultant, contact details: and 
address the Procurement-related Complaint as follows: 

Attention: [insert full name of person. if applicable] 

Title/position: [insert tle:/position]| 

Agency: [insert name of Client] 

Email address: [insert email address | 

Fax number: [insert fax number] delete if not used 
[At this point in the procurement process| | Upon receipt of this notification 
submit a Procurement-related Complaint challenging 
You do not need to have requested, or received. a de 
Your complaint must be submitted within the 
the Standstill Period ends. 





vou may 
the decision to award the contract. 
briefing before making this complaint. 
Standstill Period and received by us before 


Further information: 





For more information see the "Procurement Regulations for IPF Borrowers (Procurement 
Regulations) (Annex IIH.” You should read these provisions before preparing and 
submitting your complaint. In addition. the World Bank's Guidance “How to make a 


Procurement-related Complaint" provides a useful explanation of the process, as wellasa 
sample letter of complaint. 


In summary, there are four essential requirements: 


l. You must be an "interested party”. In this case, that means a Consultant w ho has 
submitted a Proposal in this selection process. and is the recipient of a Notification 
of Intention to Award. 

2. The complaint can only challenge the decision to award the contract. 

3. You must submit the complaint within the deadline stated above. 

4. 


You must include, in your complaint. all of the information required by the 
Procurement Regulations (as described in Annex I Il). 


6. Standstill Period 


DEADLINE: The Standstill Period is due to e 


nd at midnight on [insert date] (local 
time). 


The Standstill Period lasts ten (10) 


Business Days after the date of transmission of this 
Notification of Intention to Award. 


The Standstill Period may be extended. 
debriefing within the five (5) Business 
the extension. 


This may happen where we are unable to provide a 
Day deadline. If this happens, we will notify you of 


If you have any questions regarding this Notification, please do not hesitate to contact us. 


On behalf of [insert the name of the Client] 





^ 
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. 
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Signature: 
Name: 
Title/position: 


Telephone: 


Email: 
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Beneficial Ownership Disclosure Form 


— i i n t n th nt IET aa e d RO PAP HEB A PR A Sues 


INSTRUCTIONS TO CONSULTANTS: DELETE THIS BOX ONCE FOU HAVE 
COMPLETED THE FORM 


this Beneficial Ownership Disclosure Form t" Form ) is to be completed by the successful 
re T. d i 
Consultant”. rate Form for 


this Form shall he 


In case of joint venture, the Consultant must submit a sepa 
each member. The heneficial ownership information to be submitted in 
| Current as of the date of its submission. 


For the purposes of this Form, a Beneficial Owne 
who ultimately owns or controls the 
conditions: 





r of a Consultant is any natural person 
Consultant by meeting one or more of the following 


e directly or indirectly holding 25% 


or more of the shares 
* directly or indirectly holding 25% 


or more of the voting rights 
directly or indirectly having the right to appoint a majority of the board of 
directors or equivalent governing bodv of the Consultai 











Ti 


OLE ECOL a H U[ sesi 


Request for Proposal reference No.: [insert identification no] 
Name of the Assignment: /insert name of the assignment] 


To: [insert complete name of Client] 
[n response to your notification of award dated [insert date 


furnish additional information on beneficial ownership: /se 
delete the options that are not applicable] 


of notification of award] to 
lect one option as applicable and 
(i) we hereby provide the following beneficial Ownership information. 


Details of beneficial ownership 
Identity of 


































Directly or indirectly Directly or Directly or indirectly | 
Beneficial Owner holding 25% or more indirectly holding having the right to | 
of the shares 25% or more of | appoint a majority of | 
ss the Voting Rights |  theboardofthe | 
(Yes / No) Del 
| directors or an 
(Yes / No) — 48: MONT 
| equivalent governing 
body of the 
Consultant 
(Yes / No) 
[include full name 


(last, middle, first), 
= | 











nationality, country 


| of residence] 
| 


OR 


(11) We declare that there is no Beneficial Owner meeting one or more of the following 
conditions: 


° directly or indirectly holding 25% or more of the shares 
° directly or indirectly holding 25% or more of the voting rights | 
° directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant 
OR 


(111) We declare that we are unable to identify any Beneficial Owner meeting one or more of 
the following conditions. [If this option is selected. the Consultant shall provide explanation 
on why it is unable to identify any Beneficial Owner] 


° directly or indirectly holding 25% or more of the shares 
° directly or indirectly holding 25% or more of the voting rights 
0 


directly or indirectly having the right to appoint a majority of the board of directors or 
equivalent governing body of the Consultant]" 


Name of the Consultant: *[insert complete name of the Consultant 





Name of the person duly authorized to sign the Proposal on behalf of the Consultant: 
** [insert complete name erson duly authorized to sien the Proposal 






Titie of the person signing the Proposal: 


Proposal] 


insert complete title of the 





erson signing the 


Signature of the person named above: 
t 


are shown above] 


insert signature o 





erson whose name and capacity 


Date signed [insert date of signing] day of [insert month]. 


insert vear 





` In the case of the Proposal submitted by a Joint Venture specify the name of the Joint Venture as Consultant. In 
the event that the Consultant is a joint venture, each reference to "Consultant" in the Beneficial Ownership 
Disclosure Form (including this Introduction thereto) shall be read to refer to the joint venture member. 

~ Person signing the Proposal shall have the power of attorney given by the Consultant. The power of attorney 
shall be attached with the Proposal Schedules. 
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EXECUTIVE SUMMARY 





Considering the urban mobility issues of the Karachi city, the Sindh Mass Transit Authority. 
Government of Sindh (the SMTA) has undertaken Karachi Mobility Project (Yellow BRT 
corridor — a 22 Kms corridor from Dawood Chowrangi to Numaish via Shahrah-e-Faisal and 


Shahrah-e-Quaideen. Karachi) with the financing from the World Bank. The approved c 


ost of 
the project is USD 438.90 million. 


This report includes description of EO] shortlisting/evaluation process of consultant firms as a 
part of procuring consultancy services for the Preparation of Detailed Design, Procurement 
Support and Construction Supervision Services. This is an international bidding process in 


compliance with the World Bank procurement guidelines. 


Against the advertisement published. thirteen ( | 3) firms have expressed their interest to provide 
the above-mentioned services. After the evaluation through a consultant selection committee. 
four (4) out of thirteen (13) firms have been shortlisted / pre-qualified for further procurement 
process. A summarized sheet consisting of evaluation indicators is included in this report in 


Section 7.3. The Request for Proposal document shall be issued only to these four shortlisted 


firms as a part of procurement process. 


i. M/s Typsa (lead firm) JV M/s Mott Mcdonald Pakistan 


li. M/s Khatib & Alami (lead firm) JV M/s Osmani & Company JV M/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s 
Halcrow 

tii. M/s SCE (lead firm) JV M/s Hill International JV M/s Logit JV M/s HHO JV 
M/s Exponent Engineers 

IV, 


M/s Dar-al-Handasa (lead firm) in JV with M/s NESPAK 
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1 INTRODUCTION 


The implementation of a comprehensive solution to Karachi`s severe urban mobility problems 
is underway through decisive Federal and Provincial Governments engagement towards the 
implementation of a Bus Rapid Transit System [the BRTS] as planned under the Karachi U rban 
Transport Master Plan of 2030. In order to support execution of the infrastructure component 


of the Karachi Mobility Project through the development of the Yellow BRT 
Sindh Mass Transit Authority [the SMTA] wishes to engage a qualified consulting firm to 
undertake "Preparation of Detailed Design, provide procureme 


nt support and Construction 
Supervision" services. 


Corridor. the 


The scope of services, grouped in two phases. consist of the following major tasks: 


- Phase 1: DETAILED DESIGN - preparation of detailed design and bidding 


documents for 
contractor selection: 


- Phase 2: CONSTRUCTION SUPERVISION - construction supervision and contracts 
aio TRS LUN SUPERVISION 
administration, including post-construction activities. provide support in 


monitoring and 
ensuring environmental and social safeguard compliance, 


2 ADVERTISEMENT 


The SMTA invited eligible consultants to indicate their interest in providing the aforementioned 


services. The Request for Expression of Interest [the REoI] (att 


ached in Appendix 7.1) was 
published in: 


- United Nations Development Business [the UNDB] on 14% Fe 
the World Bank procurement process: 

- The Daily Dawn, Karachi. Pakistan dated 19" February 2020. 

- The Express Tribune, Karachi dated 

- The Daily Jang, Karachi, Pakistan dated 19" February 2020. 

- The Khaleej Times dated 21° February 2020. 


bruary 2020 as part of 


The Eol submission deadline was set at March 17, 2020 by 17:00 local time of Karachi. 
Pakistan. However, considering the global pandemic of Covid-19. this dea 


dline was given one- 
time extension till 6^ April 2020 by 


17:00 local time of Karachi and a Corrigendum was 


also 
published in the newspapers (attached in Section 7.1) 


3 EVALUATION COMMITTEE 

A Consultant Selection Committee [the CSC 
procurement process for hiring of notification 
SO(C-IV)SGA&CD/Notification-Trpt/2 020 dated 13^ May 2020 (issued bv Services, General 


Administration & Coordination Department, GoS and attached in Appendix 7.2). The CSC 
comprises of the following members: 


| has been constituted. to carry out the entire 
consultancy services, through a 











— asss 


DFSIGNATION STATUS | 


| | 
_ _  _—_————_ a 
Managing Director. SMTA, GoS 














| Chairman | 
— —- 
|, 2 ¡Director Infrastructure / Projects. SMTA. GoS | Member | 
AA OFF = 
| 3 (Chief Consultant TMTD Member | 
—— > =u T NUN, MEME 





| 


| 
4 ¡Director Finance & Accounts, SMTA. GoS 
| 


| Member | 
— Sh emerson casa — 





a do | 
| 5 [Director (TS. SMTA. Gos 







Member | 


x , |A representative of P&D department. GoS not 


` \ 33! 
below the rank of BS-18 lember | 









A representative of Finance department. GoS not 
nani Member 
below the rank of BS-18 | 








—— —ÀÍ € 


Later. this committee was re-constituted vide Notification SO(C-IV)SGA&CD/Notification- 
Trpt/2020 dated 28" July 2020 (issued by Services, General Administration & Coordination 
Department. GoS and attached in Appendix 7.2). 


i # | DESIGNATION | opum | 


Chairman 














ram — 


, |Project Director (Project Management Team), 
š Ws - Member 
Yellow Line BRT 


Member | 
| 4 |Chief Consultant. TMTD Member | 














5 ¡Director Finance & Accounts. SMTA. Gos Member | 
Member | 
Member 
| ^ representative of P& z ent, G 
lg N eprese ec &D department, GoS not TNT | 
| below the rank of BS-18 
[oc c RT “e Ra 
A representative of Finance department, GoS not f 
9 | : Member 
below the rank of BS-18 








4 LIST OF RESPONDING FIRMS 


WE 


In response to the REol, thirteen consultants submitted their Eols by the submission deadline. 
Details of the submitted Eols are presented in the following table. 





— T: 


MT dul oia 3 zs 





ert sc 


— n. 






| 
REFERENCE. 














| i | xu COUNTRY OF | 
N YAML "C NS A! i | L we: ` iV | a d | 
NO. NAME OF CONSULTANT FIRM | LEAD FIRM | ORIGIN | 
| mm 
| Eol-1 |M/s Botek Bosphorus Technical Consulting | 
EE Corp. JV M/s Mega Engineering Consulting M/s Botek Turkes 
| Inc. 


| 








| 
Lol-2 M/s Dar-al-Handasa in JV with M/s NESPA K | M/s Dar Lebanon | 
Eol-3 M/s Eser Musavirlik JV M/s lechno Consult ts Howe | "Tisi. | 
77^ — MV M/s Meg Yatirim eee eee | anc: | 
| Eol-4 M/s ITAL consult M/s ITALconsult ltals | 
| 


M/s Kaiser Engineering & Consulting JV M/s 
Apco Teknic JV M/s SMEC JV M/s Zeeruk 

Eol-5 International (Pakistan) JV M/s Loya 
Associates JV M/s Engineering General 
Consultants (Pakistan) 





| 
M/s Kaiser Turkev x 














M/s Khatib & Alami JV M/s Osmani & 
Company JV M/s Nama Consulting Engineers 
& Planners JV M/s Prof. Dr S.N. Pollalis Inc / 
M/s Halerow Pakistan 


M/s Khatib & 


; Lebanon | 
Alami | 


M/s Kunhwa Engineering & Consulting JV M/s 
Dong il Engineering Consultants JV 
M/s EuroConsult 


| - 
| 
M/s Kunhwa South Korea | 


€ 


Malaysia 







M/s Minconsult Sdn. Bhd JV M/s EA 
Consulting JV M/s Creative Engineering 
Consultants 








M/s Minconsult 






M/s Renardet JV M/s PEAS JV M/s ESS.I- 
AAR JV M/s ECSP 








M/s Renardet Switzerland 





M/s SCE JV M/s Hill International JV M/s 


M/ “E - nen 
Logit JV M/s HHO JV M/s Exponent M/s SCE | France 

















Eol-11 M/s Tebodin M/s Tebodin Netherland 
M/s Tümas Turkish Engineering Consulting & | 
Contracting JV M/s Emay International =" E 
ia ; 5 ERA? M/s Tumas l'urkey 
Engineering & Consultancy JV M/s Rehman 





Habib Consultants 


NT NT" TYPSA JV M/s Mott Mcdonald Pakistan M/s TYPSA Spain | 


vet. i ` š AN 3 i | | 


if f 
6 fe Z / 








5 EVALUATION PROCESS 


In total. four meetings of the CSC 


took place before concluding the shortlisting (pre- 
qualification) of the EOIs. where 


in all members revisited the scope of the assignment with a 
special focus on the expectations. evaluation criteria and the content of the EOls received. The 
overall process of the evaluation was explained. discussed and deliberated. 

In the second CSC meeting. held on 25" June 2020, the CSC concluded with the agreement on 
the evaluation criteria published in the REOI (as presented below in the Section 3.1). The CSC 
scrutinized all sols. documenting and recording availability of the required qualifications at the 
consultants for the intended assignment by examination of the strengths and weaknesses for 
each consultant, strictly based on the evaluation criteria mentioned in the REOI. The overall 
judgment on strengths and weaknesses determined by the CSC is the result of assessment of the 
data provided from the received Eols. 


In the third CSC, held on 06" July 2020. it was decided and agreed that there are some EOI 
documents. fulfilling the REOI criteria, wherein some relevant information is missing and may 


be sought in the form of clarifications. Examples of such documents/information include: 


- completion certif 


icates provided in a language other than English which is not 
understandable. 


completion certificates provided by bidders do not speci 
work/services of the consultant. project cost. details of client performed for the client. 
audited financial reports from any of the last five years (if not provided). 

The CSC agreed that clarifications from the following five consultant firms may be sought in 
writing. These clarifications are included in Appendix 7.4 [Minutes of 3% CSC Meeting]. 


v. Mis Typsa JV M/s Mott Medonald Pakistan 


vi. M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc IV M/s 
Halcrow (Pakistan) 

vil. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 

vill. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

IN. 


M/s Tümas Turkish Engineering Consulting & Contracting JV M/s Emay 
International Engineering & Consultancy JV M/s Rehman Habib Consultants 
(Pakistan) 
In the fourth CSC meeting, held on 21° August 2020, the responses from the above-mentioned 
consultant firms. in Appendix 7.4 [Minutes af f° OSC Meeting] were discussed and the CSC 
concluded that the response from the following four (04) consultant firms satisfies. the 
evaluation criteria and hence may be shortlisted: 


i. M/s Typsa JV M/s Mott Mcdonald Pakistan 
li. M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s Nama 
Consulting Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JA M/s 
Halcrow (Pakistan) | 











fically mention the scope of 


í 


y 
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Hi. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s 
Exponent (Pakistan) 
iv. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 


3] EVALUATION CRITERIA 


The CSC discussed the criteria for shortlisting. complying with the advertisement and the World 
Bank Procurement Regulations for IPF Borrowers (July 2016 — revised November 2017 and 
August 2018). It was agreed that the following information will be used as the main criteria to 
demonstrate the responsiveness of the consultants’ qualifications. t 


O the assignment 
requirements and for shortlisting: 


NO. CRITERIA 
Track Record: | 
Firm s corporate capacity and profile for manznum of last 15 vears [core busmess areas. | 
policies. vision & mission, experience in urban transport and mass transit projects. financial | 
details. achievements]. The consultants must never have been black-listed by anv client or | 
have left any project incomplete 
General Technical Experience: 
Proven general experience of providing the consulting Services in miasmucmure | 
2.1 | development projects during the past 15 


years The consultants should 


"<. tiat 


able to | 
* S * 1 . e °, e ey ae T 7X € 
each worth nunuizunm of USS 


i 
har wa 


be 
demonstrate the successñ:l completion of at least 6 projects 


200 mullion or above. 

Specific Technical Experience: 
Proven specific experience of providing the consulting Services on projects of su 
comparig the complexity and cost of the Project. The consult 


1 
` bue omar 
> 11,1% itl 


ants should have successfully 
completed minimum of 4 projects of specific experience each 
muillion or above. undertaken m last 10 vears. 

the consultants are required to provide an evidence i project deseription. chent s details. 
completion certificate. role of the consultant on the presented project including worth & 
duration of the services provided. any specific mnovauve practice adopted to meet the 
project objectives. etc 1 to demonstrate their general and specific experience The projects 
of similar scale. nature and complexity undertaken in Pakistan or South As: 
be given priority if deemed appropriate. 


1333 region may 
Overall Managerial Ca 


Worth miumum or CSS 740 | 





tv 


$... 





acitv & Financial Strength: 
; Consultants are required te demonstrate strong technical and mana serial stall employed by 
-~ | them and evidence of positive net-worth to be substantiated by 

reports of last five vears. 


subnuttiuig ceraned audi | 
The CSC unanimously agreed that a consultant firm nor fulfilling the criteria of 
Specific technical experience (number of projects, minimum cost of the 
Financial Strength (positive net-worth in last five years) will not be shortlisted. 


` General and 


The financial strength of only those consultant firm has been examined which fulfilled the 
technical criteria and provided sufficient general and specific experience of the projects as 
mentioned in the REOI criteria. 


5.2 EVALUATION OF CONSULTANTS 


Overall findings. as a result of detailed evaluation. for each cor 


sultant that submitted an Eo! 
are summarized in the following sections. W 





project) and that of 


AA 


Lol-1: BOTEK BOSPHORUS / MEGA ENGINEERING 


M/s Botek Bospohorus (Turkey 








Core business: consulting engineering in monitoring major projects for quality and cost 
control. scheduling, design and supervision in the fields of motorways. rallwavs, 
tunnels. environmental engineering, 


highways, bridges. tunnels. housing 


bridges. 
residential buildings. industrial facilities (motors ays. 
and residential development, high speed railways, metro. 
LRT. hospitals and health facilities, commercial and industrial buildings. w 


ater and wastewater 
systems. rapid transit systems, lighting and emergency communications) 


Years in business: Established in 1975 (45 years) 
History of blacklisting: Not provided 


General technical experience: 

E ete ee M 

| O, mus | | Project | | 

Project title | value | Status | 
[USD MJ 


| 








| 
Location | Year 












| 1 [Design and supervision of the construction 

| of Batinah Expressway-Khatmat Malaha Oman 2009-2019 
= UAE Border section IH, km 135+000 | 

2 ¡Construction supervision 

and engineering consulting services for 

| TEM Ankara-Pozanti motorway GCiftehan-| 

| iPozanti section | 


Turkey — ' 2000-2015 430 completed, in 


| | operation 








i MSS DR UM E RARA AAA AER 
| 3 Survey and design consultancy services 
| ¡for Yusufeli Dam access roads 





Turkey 2012-2016 


4 


1.000 | completed 


RARE dip aeaea E tr ETE iia. TT 








Mama-Jalka interchange, Har 
Rawandoz-Jundian highway d 
services, tunnel and bridge design 


r- 





ree 
esien Iraq 3011-2012 450 completed 


UA 


Design and supervision consultant Central 
Java Province Dsc-2 Regional Road 
Development Project 











Indonesia 2015-2018 


completed 


6 ¡Preliminary & final design of Erbil Koya 










































design completed, 
highway Iraq 2010-2011 partially in 
| | operation 
7 |Supervision consultancy services of | | 

several projects in the reeion of oa a. | 
| «esee PARA a.m ge aal Konya, Turkey | 2013-2016 600 | completed | 

| General Directorate of Highways 3“ 
¡Division 

Š ¡Construction supervision and consultancy | 

of various roads between Ankara-Bolu and Turkey 2012-2015 600 completed 
Diizce 
‘Detailed design for Halig-Unkapani- | | 
Karayolu roadtube Turkey | 2017 650 completed | 
¡Project | | 

Specifie technical experience: 

ME | Project 

No. | Project title Location | Year value Status 

| [USD M| 
BRT II: Consultancy services for design Dar Es Sal: | ; scheduled 
01 review and construction supervision of WE oen Saam. 2017-to now 200 completion in 

| à Visiones, P ME Tanzania l 7 PR 
Second phase of the Dar Es Salaam BRT | 2021 

u — —ak—uya wasp g O AN: NOSARE Se 








—FhhJ- T [-F o — a ew a 
| 
I 


— s. 


Project 





l 
Location | Year 


| 


| 


Project title | 


— P —aY aÑ), 


value Status | 
| | | | [USD M] | | 
system Lot 1: Road works (20.3 km) | [ | | 
including two fly overs and bus stations | | 
along the road | 














Preliminary and final project services for 
¡Vezneciler-Edirnekapi-Eyúp-Gop- 
¡Sultangazi metro line 















! 
— oni 


ployees. about 80 closely related to the 
geotechnical, architectural. mechanical. 





Technical and managerial capacity: over 350 em 
assignment in various engineering fields (civil, 
electrical, surveying, environmental, etc.) 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s Mega Engineering (Turkey 


Core business: engineering and consulting firm providing engineering, desi 
supervision and project management serv 
involving highways, railway sy 





en. construction 
ices for a wide variety of transportation projects 
stems. highway and railway structures such as bridges. viaducts. 
tunnels. overpasses. underpasses. culverts. grade separated 


interchanges, intersections’ 
Junctions, service buildings, 


housing. healthcare, educational and recreational facilities 
Years in business: Established in 1993 (27 years) 
History of Blacklisting: N/A 


General technical experience: 





| No. | Project title 


Project | 
Location Year 
| 


value — Status | 
[USD M] | 


| ‘Supervision consultancy services of Konya, Turkey | 2013-2016 600 


several projects in the region of 
General Directorate of Highways 3 | 
Division 


¡completed 





tJ 


North Marmara motorway project, design 
of Kurtkoy-Akyazi section (sections 4 
and 6, including linking roads) 


Turkey 






2016-2019 14.500 unknown 


ees | 


uy 


Construction supervision and consultancy | Turkey 2012-2016 600 completed | 

¡services for construction of Ankara- | 

Polat Ankara-Kulu junction, Ankara- 

(Çankırı, Kazan-K.Hamam-Gerede. 
Y.Kent-Ayas-Beypazari, (Elmadag- 

| K.Kale) junction-Kalecik. Bahsili- 
Karakeçili-Kulu junction, Gerede-Y .caga- 
Bolu. Bolu-Kibriscik, Góynük-Mudurnu. 
¡A.Koca-1* Region border, Düzce- 

| rigen. and Bolu-Mudurnu roads within 

‘Regional Directorate 4 


C 
ne 


Specific technical experience: no specific experience 


Technical and managerial capacity: over 260 employees. most of the staff experienced in 
supervision 


Financial Strength: Not evaluated, since the techn; 


i 
Í 


cal experience criteria is not met. 
` j 


/, 
¿ ` i i / | / / 
7 , / 


/ | Y] / V 
10 "i ET j / sasa 
/ 











S e , 4 77 p u-- yy = , ° ~ i . s e "peg ! 
Conclusion: NOT ACCEPTABLE — The consultant tirm has provided satisfactory experience | 
in general infrastructure projects of require 
| Supervision services. howe 








d value, covering design and construction | 
ver thev do not possess sufficient specific experience of projects | 
(only one project qualifies) as per the REOI criteria | 
Ec cM diei ld 5. a 


——— Hà—X nÍ—À 


3.2.1] Eol-2: Dar Al-Handasah / NESPAK 
e o AS TA til] 
M/s Dar Al-Handasah Lebanon 





Core business: Consulting organization in engineering. architecture, planning. environment, 
project and construction management (planning and urban desig: 
planning and transportation engineering, bridges and special structures. structures, geotechnical 
engineering and tunneling. ports and marine works. resources and environment, power and 
electrical engineering, telecommunications. mechanical engineering and industry. landscape 


architecture, GIS and remote sensing, economics, project and construction management, 
services 


1, architecture. transport 


Years in business: Established in 1956 (64 years) 


History of blacklisting: 


Never. Affidavit provided. (in response to the clarifications) 
General technical experience: 








i | 
Project value | š ) 
[USD M] Status 










No. | Project title Location 














| Princess Nora Bint Abdulrahman | | 
University, building and infrastructure | | 
‘Works, automated people mover system, and 
Supervision of construction works (master | 
plan. detailed design. tender documents. | 
tender management, supervision) 


| 
| 
I 
I 


Saudi Arabia 2008-2014 | 10.250 completed 










2 Facilities and infrastructure works at Dubai 
world central 
(design, supervision) 


Autoroute Est-Quest-East, Lot: 













2008-2018 





3,850 completed 































(Pre-construction services, detailed design | Alenia 2006-2012 3.500 completed | 
levelling. execution drawings and local | E | Services | 
component) | Jo _| 

4 Sheikh Jaber Al-Ahmad Al-Sabah | 
causeway project - Subiyah main link and | conmpleted, ta) 
Doha link (design review, project Kuwait | 2013-2018 3.150 : ed: a 
management, supervision. environmental | i ca 
impact assessment) | 

5 Al Zorah development infrastructure | | 
(concept design, detailed design. | Ajman, United 2008-2017 1735 completed. in © — 
preliminary desien, tender documents. Arab Emirates | ~ B xd operation 4 
supervision) | uL SNP 

6 |N'zeto-Soyo Highway Package 7 | | | 

à ; . | Pel 

(cost benefit analysis, topographic surveys, | Aree | 2007-2018 | 462 completed. in 
detailed design. tender documents, | " | operation 
supervision) | | 






Cazenga infrastructure 
(detailed design, tender documents. 


| 







completed. in 

€ | Operation | 
supervision) | I a 
£ | 

\ 2x- € \ 
`x l Í 
€ — — \ i 

— = — OT ee j 

5 l! 


Mitte eel: 





[pm a —FS 
| No. Project title 


Project value | . 

j Status 

[USD M] 
n of roads. | | 
‘bridges, utilities, and landscape and quay i | 
wall works | 
master plan. geotechnical investieations. — Š completed 
is ESAE wasy hi Bahrain | 2007-2008 851 P 
concept design, preliminary design, detailed | | | | Services 

‘design. traffic study. value engineering, risk | | | 





— P 


mmm 


t 
1 





| Location Year 





8 ¡North Bahrain New Town, desig 












management, environmental impact | | 
assessment) | | 
9 ¡The Pearl, design amendments to | 
infrastructure and landscaping works | 
(design review, design update, tender 
¡documents, traffic modelling. supervision) 
10 ¡Detailed design for North Road | 
(geotechnical investigations, hydrological x 





Qatar — | 2005-2011 7000 


‘Survey. topographic surveys, design, tender 
documents, traffic study, supervision. 
environmental impact assessment) 


completed. in 


l 
. : " " 7 | 
Kuwait 2003-2015 800 | 
| Operation 





| 


completed, in 
operation 







Study of Alternatives proposed to link Assir 

region with Jazan and the Detailed Desien " 
F ^ . d KSA 

of the preferred alternative 

(detail design and tender documents) 






3011-12 


etc.. in total 24 projects (16 completed) equal or larger than USD 200 million in urban transport infrastructure 
(design, procurement assistance. supervision) and more than 20 other infrastructure projects equal or larger than 
USD 200 million 


Specific technical experience: 
Mp —Á 


| Project | | 
No. | Project title x Location Year value | | 












































Status | 
| [USD M| | 
| 2004-20 Ë 
Riyadh Light Rail Transit 218-2806 : | 
í SENSN i summam (phase 1) & 4300 completed 

P PP 2008 (phase 2) 
Mashaeer Railway (construction f E | | 
2 supervision) KSA 2009 - ongoing 1773 On-going 
Project management for Riyadh transit E 
J ^ S E Riyadh, Saudi ; - 
system ener 2014-to now 1.350 
(project management. supervision) is 


- ` i um H 
Streetscape and station design for Riyadh 


, |BRT network 

4 : A NR -— ; 
(technical specifications. detailed desien. 
bill of quantities) 

| Princess Nora Bint Abdulrahman University | 

x Campus transit system (master plan. 


š completed 
2013-2014 1.432 E 
| services 






A A. _1 


] 





> |geotechnical investigations, design, tender Saudi Arabia 2008-201 | 800 completed | 
documents, construction documents. | 
supervision) | | 


Technical and managerial capacity: 9.250 employees. including 6.3 
town planners, environmentalists economists. finance. marketing 


e X Fa. 


00 engineers. architects. 
and management spei 








quantily surveyors (experienced in various phases of project development 


and implementatien): 
technical management of 300 directors and managers 


Financial soundness: Financially sound. Fulfills the REO! criteria. according to the 
information provided. 


M/s NESPAK (Pakistan 
Core business: Consulting engineering services (energy, w 
dam engineering. highways 





ater and agricultural development. 
and transportation, architecture and planning. environmental and 
public health engineering. oil, gas and industrial sector. information technology and GIS} 


Years in business: Established in 1973 (47 years) 
History of blacklisting: Never. Affidavit provided, 


General technical experience: 


No. 






; ; i ; Project value | 
Project title Location Year ! : 


[USD milli | Status 


| Lahore ring road, Kamahan to Adda port 


iu 
| 































- LJ . . ` - ` . i 
(feasibility study, project planning, detailed ! ë completed, in | 
y : vli Pakistan 2005-2018 757 | inoar 
design, tender documents, construction iii ' | operation | 
Stila | | 
supervision) | | 
aeu one : 4 tie E e 
2 ¡Upgrade and widening of Surab-Basima- — | =eT” 
. ` ^ ' - 2 l ` | ee c € > i 
¡Nag-Panjgure-Hoshab section of N-85 | Pakistan | 2007-2016 | 320 Gaza ma wen Y 
š š š -— | | operatioj 
| (detailed design, construction supervision) | 
Cr = nee Mun d supe 1 
|. 3 |Karachi-FHyderabad motorway " 
| y E > "n Pakistan 3015-2020 370 | completed 
(design review, construction superviston) : | P | 





4 |Sialkot-Lahore motorway 
(feasibility study. project planning, detailed | paleis 
design, tender documents, construction iind 
supervision) 





2007-2009 completed | 

| 5 Sheikh Rasheed expressway and flood | 
channel project 

(detailed design. tender documents. 

¡construction supervision) | 


llslamabad-Murree dual carriageway I [^ ú | o 


(detailed design, tender documents. Pakistan 1999-2012 246 


completed | 





Pakistan 2007-2010 | 247 











construction supervision) 







| completed 


~~ 






| 
Havelin- Thakot section | 
(design review, tender documents, 

construction supervision) | 












2016-2020 1,276 completed | 


> 


I .` 
Quetta water supply and environmental 
Improvement project 


haw | | | | Pakistan 2004-2017 
(project planning, detailed design. tender | 
locus construction supervision) 





completed | 
9 |Improvement of Karakoram highway from | 
Raikot to Khunjrab Pass 2009-2014 

(design review, construction supervision) 


— a s a a 










completed N 


completed L 
qe 
> 






lÜ |Hakla-Dera Ismail Khan road package, 
¡section Hakla- Yarak 
(design review, construction supervision) 











Pakistan 3015-2016 


etc.. in total 





more than 59 other infrastructure projects equal or larger than USD 200 million 








Specific technical experience: 











š Project value 
Project title Je 3 


Location ¡USD Mi Status 









Detailed Design & Construction | 
Supervision of-Metro Bus System for lla. | | ' | completed 
. ` c ` I - a A > 

Rawalpindi and Islamabad n | 2014-2015 445 services. m | 

: Pakistan — | | | 
(detailed design, tender documents, operation 
I ay | | 
construction supervision) 







f 


ty 


| Construction Supervision of Lahore Metro 
| Bus System (Ferozepur Road Corridor) 


—— MÀ o — HH Ó——M | 
|| 














| | 
is | Lahore, " $ | completed. in | 
from Gujju Matta to Shahdara | kista 2012-2013 304 I i | d š 
yen : | Operatic 
| (detailed design, tender documents, | i | pores | 
construction supervision) | | 
3 |Detail Design and Construction Supervision | 
E Y ! Operations to 
of Orange Line Metro Train System, Lahore Lahore, qaem] 5 | 
Cus a edi : 2013-2020 1626 | be started, test 
(detailed design and construction Pakistan | 
Supervision) 


run completed 


Technical and managerial capacity: over 4.600 employees (civil. structural. transportation, 
mechanical. electrical. telecommunication. environmental. contract management. town 


planners. architects, interior designers. economists and sociologists); direct experience in public 
transport solutions in Pakistan 


Financial soundness: Financially sound. Fulfills the REOI criteria according to the 
information provided. 














Conclusion: ACCEPTABLE — The consultant firm has provided saüsfactory experience of 
providing the services as required in the EOI criteria, in general and specific projects of required | 
| value. The experience covers urban mass transit systems. as well as direct experience in BRT | 
| developments in Pakistan. Experienced pool of staff (design. tender documents. supervision. | 
contract management) demonstrated is sufficient to deliver the assignment. | 





5.2.2 Eol-3: Eser / Techno Consult / MEG 
M/s ESER 


Core business: Consulting engineering services in motorways and highways, airports, marine 
structures, high speed railways, light rail systems, buildings and special structures, water supply 
and wastewater. oil storage and distribution. gas distribution and metering, energy production 
Years in business: Established in 1968 (52 vears) 

History of blacklisting: Never. Undertaking provided. 


General technical experience: 


— M 


: ; i | | Project value | š 
No. Project title i ar ë atus 
0 roject ti | Location Year [USD M] | Status 










Irmak-Karabuk-Zongulak Railway line | 
Rehabilitation 
(design review, construction supervision, | 
(commissioning, start-up inspections, project 
management) 


| 






Turkey 











2 ¡Kemalpasa-Torbali and Alsancak Harbor 
Connection Railway 


| 
| Turkey - | - 
(detailed design, tender documentation) | | 


| ! fy | 
ree ae tan besa arco s aan ne enter ME EIE sa 
` 














E ¿= <s sss —— I.T 


. | Project title Location 


| 3 [Ankara-Sivas High Speed Railways 





Turkey 

(detailed des ign, tender documentation) | à 
+ “| Bevinean- Erzurum- Kars High Speed 

| Railways Turkey 


(detailed design, tender documentation) 








> ¡Tatvan-Van. Corum-Amasya and 

¡Komurler-Osmanive High Speed Railways 

(detailed design, tender documentation) 

Corum Amasya High Speed Railway 

0 

E (detailed design, tender documentation) 

E Komur ler Osmaniye High Speed Railway | 
(Detailed Design, Tender Documentation) | 
Izmir Es Ege University-Bornova Center metro | 

, {line 


Turkey 





Ñ... 





Turkev 





Turkey 


— 


is ' Izmir, Turkey 
¡(Tender documentation. Construction Š 


Supervision) 


| 

| ¡Istanbul Beyogly-Karakoy funicular tunnel 
9 (modernization 

(Detailed Design. Tender Documentation) 

Van, Hakkari, Mus, Bitlis provinces state 

highways. Antalia-Alanya section 4 state 

¡highway 


| 

| 

| Istanbul, 
| Turkey 
| 








| 10 | T Turkey 
| (construction supervision, construction 
management, commissioning, start-up 
inspections) 


——— YD — 





Ankara West exit Eskisehir highway 
widening, Bergama-Akhisar. Kayseri- 
ll (Kirsehir, Elazig-Maden, Carsibas-Arakli. 
Adapazari-Kandira, Usak-Afyon, Havsa- 
Kesan. Kesan-Gelibolu (detailed design) 
‘Kayseri LRT system, Phase 1 (detailed 
design. tender documentation, construction 
_|supervision, commissioning) 








Turkey 





Kayseri, 
Turkey 





.. 


Kayseri LRT system. Phases 2 and 3 
(detailed design, tender documentation. 
construction supervision, commissioning) 


l i; 





Kayseri, 
Turkey 
Istanbul-Izmir motorway, Manisa-lzmir 

14 section, Mersin 2"? Peripheral highway and 










| Turkey 
junctions Š 
| (detailed design. tender documents) 
| a | š ae Turkey 
| | ¡(construction supervision) 





Water supply and Wastewater (12), E nergy (9) 


Specific technical experience: 





No. Project title Location 
| “Survey, Design & Engineering Services 
¡for Ankara — Sivas Railway" (detail design) | Turkey 
— Inter City Railway project | 
2 |"Survey, Design & E ngineering Services | 
| Turkey 
for the construction of railway Sivas- | 
15 









ete. including references in Airfield facilities (14). Marine structures (13). Oil storage anc 





| Project value | Status 
[USDM] | ° | 
— 
| completed 

services | 


| ‘crema SII 
| 





Year 








2006-2008 


—— +A 


completed 


Sery Ices 


2006-2008 | ; 


— 











| distribution ( 14 ), 


— 
i 


— 
; Project value " | 
a tatus 
ye [USD M] status 
completed, in No 
2004-2006 : x ois Fd 
-ompleted. in 
2006-2008 à cere 
T Operation , 
| 
A A | 
— eerie 
m etm w \ / 
< Á 
i | "n 








— L. 





Project title 


| | Location | Year | [USD MI Status 





Erzincan-Kars Section II (Erzincan- 
Erzurum) 

(detailed design) --- Inter City Railw ay 
project 


A e o mm re 













— RM eee ee 
| Project value 

| 

| 

$ 


| | 
| | | | 


I | i ; | 
| | | | completed. in 


| 3 Izmir LRT system, Phase 3 — Section 1 Tw — 
| | 7 Izmir, Turkey | 2007-2011 | ; | 
| : Operation | 


(construction supervision) 




















4 ‘Preparation of Application design and | 
‘Feasibility study for the Rail Transit System | 
Phase II (Mimar Sinan Intersection — | Turkey | 2010 
Beyazsehir Idem, 2010/39798) | | 





i 
completed. in | 
: | 
operation | 





(application design, bidding documents) | 
Technical and managerial capacity: good company managerial capacity: no presentation of 
technical capacity 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


M/s TECHNO CONSULT (Pakistan 


Core business: Consulting engineering in marine, ports and harbors. 
transportation, water resources, dams and hydropower, topogr 
bathymetric and hydraulic survey, 
planning. vertical structures, soil. 





roads. highway and 
aphic mapping and surveying. 
water supply, sewerage and environment, architecture and 
foundation and geotechnical engineering. electrical and 
mechanical engineering. construction management and supervision 

Years in business: Established in 1961 (49 years) 


History of blacklisting: Never, Affidavit provided 


General technical experience: 








i f f eim cm 
Project title Location Year Project value 























[USD M| Status | 
Construction of Ring Road Faisalabad Faisalabad. 2009-2011 »50 completed 
(detailed design) Pakistan Uu 25 


services | 

$ | 

completed. in 

1.400 dee | 
Operation 


Duqm new port and dry dock complex | 
I PR Tr P , Duqm, Oman 
(construction supervision) 








2008-2012 

















Upgrade of Karachi-Hyderabad super 










































Karachi, cem substantial | 
highway to 6-lane motorway (construction edes 2015-2020 | 
TEN Pakistan completion 

supervision) 
Detailed design and construction ; ; : 
de T ; : Karachi. ee a ongoing 
supervision of Greater Karachi sewerage ee 2008-to now 344 ewe ] 
, Pakistan construction 
plan | 
Nai Gaj dam (design review, tender Dadu district. 3012:t8 nà i20 | ongoing 
s nape s ŻW 1 2-10 NOW RAI "E a 
documents, construction supervision) Pakistan construction 
LNG terminal at Chhan Waddo creek. Port Krachi, 200 completed 
Qasim (engineering design) Pakistan Tr | 


Services 





Specific technical experience: No specific experience 


Technical and managerial capacity: 


good company managerial capacity: over 450 
employees: good pool of technical staff 


ES 
“A | 
Financial Strength: Not evaluated. since the technical experience criteria is not met. E 
l N v U 
(y U Fy 4 
> d. Á " | Al 7M 
: = Z) 47 j 


P EE. | b 





M/s MEG Yatirim ( Turkey) 
Core business: Program and construction management services (performance venues. cutting- 
edge office towers, luxurious hotel and gaming facilities. meeting and exhibition spaces. 
ansit terminals and data centers) 


primary and higher education spaces. mass tr 


Years in business: - not mentioned 


4 


History of blacklisting: N/A 
General technical experience: no presentation of reference projects 
Specific technical experience: no presentation of reference projects 

Technical and managerial capacity: good company managerial capacity; no presentation of 
technical capacity 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


< . ANOTACCEPTABLE ey 
| Conclusion: NOT ACCEPTABLE | 


| 
The consultant firm has provided satisfactory experience in general infrastructure projects of | 
required value. covering design and construction supervision services, however they do not | 
| possess sufficient specific experience of projects (only two project qualifies) as per the REOI | 
| criteria. 
, The CSC agreed that the inter-city rail projects will not be considered as specific experience 
similar to the nature and complexity of the Karachi Mobility Project. In this case 
provided as specific experience pertains to the inter-city railway 
_considered in compliance with the REOI criteria. 


ee 


. (WO projects 
and hence have not been 


— 


5.2.3 Eol-4: ITAL Consult 


Core business: Consulting engineering in design of civil 
safety coordination, project and c 
and provision of 


and industrial works, supervision and 
onstruction management, verification of projects, planning 
integrated engineering services (transport infrastructure. 
healthcare. masterplan, hydraulic and sanitary, environment, planni 
ports, community facilities, energy and oil and gas) 


hospital and 
ng and building. airports, 
Years in business: Established in 1957 (53 years) 

History of blacklisting: N/A 


General technical experience: 


















" Ml Project value 
Project title 9] 


ecce Status | 
[USD MJ | 

Detailed design for construction of the 

| highway A31 Trento-Rovigo, section 


| 
completed | 
|Trento- Valdastico-Piovene Rocchette 


services 








Doubling and upgrading of national road 
640 Agrigento-Caltanissetta 
















— completed 
Italy | 2002-2018 1.525 pm 
; m : Services 
(design. construction supervision) " 
Preliminary and final design of 3 Mega- | | 
Lot of NR 106 Jonica. from the interchange ¿ómalsiod i 
3 to RN 534 (Km 365+150) to Roseto Capo | Italy | 2012-2013 | 901 EPUREAS -— 
Spulico | | ioe 
(detail design) | | | 











VEM ADR. crecer UR u—— MÀ —— —— 
| 
| NO. | 

















š : ; Project value | | 

Proje ocati | Year | Lin | Status | 

| Project title Location ea | USDM} | | 

| Dia ras sacs "(^ P. ittm " mE iB a" xs | 

|a Ic onstruction of C atania-Siracusa Highwas | indio 2005-2016 | 969 | completed | 

-= {construction supervision) j | | Services | 

Modernization in the new alignment of SS | | 

106 Jonica in the section Palizzi (km | | | | 

= 150-000)-Caulonia [ Km 123800) VEHI tat | 2007-2015 | igi | completed | 

` |VIH Lot: Sant Hario-Sv Marina di G.Jonica z EE "m | Services | 
(DG 22/04) | | 








| (construction supervision) | 
ES ° N : ` | 
¡Detailed design and preparation of works | 
6 documents for a road section between Repsi 
E 











i ' KPE | completed 
ws ; EE Albania 2006-2009 | 280 ; 

jand [hura of the Durres-Kalimash | | — Services 

‘motorway | | | | 

Construction of the “Megalot 2" of National! | i 


i 

` . | Í f 

Road 106 "Jonica" Section Squillace | | | 
Interchange - Simeri Crichi Interchange and | 


; n — completed 
. ks š : wn. | Palermo, Italy | 2007-2015 633 

of the Extension of National Road 280 “Dei | TN services 
Due Mari" from S. Sinato Interchange to | 

Germaneto | 


etc., in total more than 50 completed projects equal or larger than USD 200 million in transport infrastructure | 
(design, procurement assistance, supervision) 


Specific technical experience: 


| NO. | Project title 








; | Project value | 
| Location Year | : Status 
| | | [USDM] | 
Dra! : | i iiti 
| Project and Construction management and | | 
> A . ` | 
| technical assistance for the construction of | x zz | 
| 1 ——— | Palermo, Italy | 1999-2015 253 | 
three tram lines in Palermo | 


(project & construction management) 


————. 


| services 


Venice-Mestre rubber-tired tram 


— X ÁM—— MÀ wee 


| 
| 
completed | 
i 





Project coordination, Final design. "Tue completed 

y aie, MRFARAS dar gn Venice, Italy | 2004-2007 80 comp. 
construction supervision, final project | services 
for execution) 


Technical and managerial capacity: specific details not presented 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 


Conclusion: NOT ACCEPTABLE 





The consultant firm's specific experience does not fulfill the REO] criteria ( 
qualifies) although their experience in gene 
criteria as well. 


onlv one project 








4 


| 
| 


ral projects is worth-mentioning and satisfies the | 


| 
| 
| 


—À—À—— 


5.2.4 Eol-5: KAI 





SER / APCO TEKNIC / SMEC / ZEERUK / LOYA / EGC 
M/s Kaiser (Turkey 





Core business: Consultancy. engineering. supervision 
civil structure. infrastructure. t 


\ 


dip 





/ j ] 
A 4 | $ / fi 


ë ; x f 
and project management services for 
ransport. water resources and environment sector in estments // 


I; 
A y 
O. — XY 


í 





Years in business: Established in 1997 (23 vears) 


History of blacklisting: Never. Unde 'rtaking provided 


General technical experience: Significant e 


Xperience in infrastructure projects. however 
Without specific information on projects 


Specific technical experience: 






























RA AER 
| ; ; ; Project value | N | 
| No. Project title Location ¡USD M) Status 
| > eed Š, i | 
¡Rail system vehicles purchase and 3⁄4 phase | | 
l Antalya, Turkey š 
| LRT system supervision | == Y| 
O w—a | 
| Bursa Light Rail System 1* phase TT | 
| y " š ! completed, in 
| 2 (detailed design, tender documentation. Bursa. Turkey | 1997-2013 397 | ee 
| i Operation 
construction supervision) 
Bursa Light Rail System 2% phase | 


| completed, in 
operation 


| | 
| 3 (overall project management. construction Bursa. Turkey | 2010-2012 


| 
supervision) | 





Technical and managerial capacity: average pool of staff (30 core experts 1n several fields) 


Financial Strength: Negative net-worth in the year 2016. Therefore, the consult 


ant firm has 
not been shortlisted. 


M/s APCO TEKNIC 
Core business: Consultancy services in project 


management, technical consulting, technical 
evaluation and reporting. and construction period 


and support services and solutions 
History of blacklisting: Never. Undertaking provided. 
General technical experience: 
a 










š š ; Project value 
Project title Location ! 



















i Status 
[USD M] | 
| ¡Project monitoring, engineering and 
‘evaluation consultancy service related to the. Istanbul. Turkey |2017-to now 3.000 ongoing 
Istanbul new airport metro system i 
Procurement of monitoring and evaluation | 
consultancy service regarding the 
construction works of Mersin Integrated E Ë aai as completed. in 
Purkey 2014-2017 - š 

‘Health Campus through PPP mode! operation | 


supervision) 


Procurement of monitoring and evaluation 





| 
i 
consultancy service regarding the 

‘construction works of Isparta Integrated 
| 


| 

| 

completed. in | 
operation 


Turkey 2014-2017 
Health Campus through PPP mode! š 
(project management. construction 


Superviston) 





| 

| 

| 

(project management, construction x 
| 

| 

l 

| 

| 


— À— (— 











Ke L al 
Procurement of monitoring and evaluation 
| 
consultancy service regarding the 
‘construction works of Ankara Bilkent 
| 
| 


Integrated Health Campus through PPP 


completed, in | 
model 


operation 







(project management, construction 


Turkey x 2012-2020 
| 
supervision) 


19 











— EA —— 
Í | 
$ 
f 
t 










— ... 











Project title | Location Sear | Project value | Status 
j | 4 £ € [USD M] | D t ` 





Procurement of monitoring and evaluation | 
consultancy service regarding the | | 
iconstruction works of Bursa Integrated Turkes 
Health Campus through PPP model i 
ipeojest management. construction | 
supervision) 


i 
— 


| 
| 
| completed, in | 


| 
2012-2019 arra 
| Operation 
| 
| 





| 

>| | | I 
tei A Cree 
Specific technical experience: no specific experience 








Technical and managerial capacity: over 500 technical staff 
Financial Strength: N/A 


M/s SMEC 
Core business: consultancy services for the lifecycle of a project to a broad range of sectors. 
including transport, water. environment, mining, oil and gas, geotechnics and tunnels, urban 
development, hydropower and energy. social development. and government and advisory 
services 
Years in business: Established in 1949 (71 vears) 


History of blacklisting: removed from the list of debarr 


ed firms with conditional release to a 
sanction of conditional non-deb 


arment effective September 27. 2018 
General technical experience: 





| 


Project | | 
No. | Project title | Location Year value Status | 
[USD M] | 

l [Northern expressway feasibility study | Aa 2012-2014 4.200 completed 






t3 






Services 
Colombo-Katunayake Expressway 


(Employer's representative for second Sri Lanka 
construction contract) 





— 4 











2008-2015 | 292 | Completed. in 


Operation 


z | 
China 2003-2006 completed. in | 
I ee operation 


; : completed 
Australia 2005-2007 P. 
Services 
— — — | — e 
5 Guangxi Roads Development Project, 
Nanning to Youyiguan Expressway 
(construction supervision) 






Xiaogan-Xiangfan Expressway 
(construction supervision) 





4 Pacific Highway upgrade Brunswick Heads 
to Yelgun 
(detailed design) 





completed. in 
Operation 


| 
Australia 2003-2006 | 


- 


| 
| | ° 
swich M ‘ay, Rocklez arri ; < ete 
| 6 rea we pce ty, Rocklea to Darra CETUR 2010-2011 completed 
i beer | | 


Services 








Hailar-Manzhouli Expressway (construction 
supervision) 











completed. in 
operation 


| š 

| 2005-2009 | 
8 [Northern Road Connectivity Project 

(project implementation consultant, contract 


administration, construction supervision) 






Sri Lanka 3011-2014 





operation 
Eastern Indonesia Region Transport Project | 

(project management, design review, 
construction supervision) 


completed. ii | 
9 Š 


— T: 
Indonesia — | 2006-2011 completed. in | 








| Operation 
A | — 
10 |New Abu Dhabi-Dubai Main Road (project | United Arab 2011-2012 completed. in 
| ~ . ~ Spa - = š 
Management consultant) x Emirates operation 
— —— M —— A ps E OOPS — teno serani seca 
— x] P. i y 


N 
ya 





mWisérn 


<= ie = 2 = 





















ee 
No. | Project title Location Year a 
| | | 
— —— dire mm O. i EUR 
11 |Westlink Motorway (M7 ) ‘Sydney (di (detailed | Sydney. pen 3 | completed 
| " "s 2002-2005 1.500 
design) | Australia 


















Services 
Islamabad-Peshawar motorway 


(construction supervision, contract 
administration) 





l 
: completed. in | 
Pakistan | 





Sas ae ale | 
3 LI c (31 
operation | 

LF Hume hiehway ——— —— |] ^ ome | 
"A M aus i ipi | Australia — | 2007-2009 | - | a eg oe 
(detailed design, construction supervision) | | | | Operation | 


I4 Network i improvement program (detailed 


designs. construction supervision, contract 
| 
| administration) 
pM M 
| 





Vietnam 2005-2012 | s completed, i a. 


| | Operation 
m EE... 30 
2009-2013 | completed. in | 
is Operation | 
j 


L53 Taraz-Korday road project 
(contract administration. construction 
supery ision) 








| Kazakhstan 





Specific technical experience: 






z 







































| Project 
Project title Location Year | value Status | 
q ; | [USD Mj | E 
F 3 Procurement assistance and supervision of | | | 
| construction for Dar Es Salaam BRT | Dar Es Salaam, 2009-2017 | completed. in | 
| infrastructure | Tanzania | Operation | 
¡(detail desiun and construction Supervision) | | | 
2 Greater Dhaka Sustainable Transport, | "| | 
¡Package 2, BRT system Dhaka, 2013-2017 completed, in 
(detailed. design, procurement. construction Bangladesh operation | 
A ii j] _ 1 | i 
3 ¡City of Ekurhuleni Integrated Rapid Public | 
Transport Network (Phase LA and 1B) tula, j| oe ds 
(detailed design, project management, Bruti: Adrien 2013- 2016 | 207 sien 
¡contract administration. construction f : 
supervision) 
+ (Tshwane Rapid Transport, BRT Trunk | 
¡Route Line 2B Tshwane. South 2013-2016 | I completed, in 
(detailed design, contract documentation. Africa EN | operation 
| procurement, construction supervision) | 
| 5 (Rustenburg Rapid Transport. BRT Trunk | 
Route A : cd 
(detailed design. contract documentation, | "es 2011-2017 - — n 
¡project management, procurement, 
| [construction supervision) I — A A k 
6 (BRT Electrical Installation p Bom | lara i 
l project management, design, | PWP: em 2007-2011 | - T “e n 
ye oe E | Africa operation 
commissioning) 


Technical and managerial capacity: over 5,500 employees (over 2.500 engineers) 


Financial Strength: N/A 


M/s Zeeruk 


Core business: Consulting services in transportation. eneras 


structures, geotechnical and gcomorphology, mechanical, electr » and plumbing. architecture. 


gy and power, water resources. 


PA 


ikiita 





urban and rural development. transaction advisory. 
management 


project planning and construction 
Years in business: Established in 2002 (18 vears) 

History of blacklisting: Never. Affidavit provided. 

General technical experience: 


wiwa, ¿u u s E puwa MU a a 
| 



















| | | Project 
| No. | Project title Location Year | value | Status 
| | | [USD MJ | 
| |Karachi-Lahore Motorway. Section III | | Sa | | ; 
h ë | ; | 2016- MN ongoing 
¡Lahore-Abdul Hakeem (detailed design, | Pakistan | 366. OM 
| E a: | to now | construction 
construction supervision) | | | 
2 |Overlay and modernization of Islamabad- | | EN le | 
i | : 5 completed. in | 
Lahore motorway (M-2) under (detailed Pakistan 2014-2017 230 si ei | 
' Pic Operation | 
design and construction supervision) | 
. . . * | ! 
Preliminary design and commercial | Bawsi ndi — 
eoe c : : i co ee 
feasibility study for construction of | bi 2009 200 BS 
i, nie. Pakistan 
Rawalpindi flyover 


services 
d 

Specific technical experience: no specific experience 

Technical and managerial capacity: pool of staff experienced only in design 

Financial Strength: N/A 


M/s Loya Associates 


Core business: Consulting engineering in survey and feasibility of civil engineering projects, 
structural design of high rise buildings, structures. industrial structures. power plants. special 
structures arenas, domes, large span roofs, high transmission towers, highways. urban mass 
transit structures, traffic engineering and city intersections. large span river bridges. urban 
flyovers, railways bridges 

Years in business: Established in 1978 (42 years) 


History of blacklisting: Never. Undertaking provided. 


General technical experience: 








Project 
value 
[USD M] 





No. Project title 





Location 


Detailed design and construction | 


| 
supervision for bridge over river Indus at | | 





Pakistan 2014-2016 completed, di 
Rojhan Operation 
Additional bridges on Swat motorway (66 | | | 
2 ¡km to 69 km). Package 4B Pakistan 2019 - completed | 
(detailed design) | | 
p "€: 
Detailed design for flyovers, grade | | 
3 Separated interchanges, bridges and Faisalabad, | completed | 
. |underpasses for construction of ring road. | Pakistan | Services | 
Faisalabad | | 
Bride over river Indus connecting Jhirk- | | 
3 |Mullah Katiyar Pakistan 2012-2020 - | completed 
(design review, construction supervision) 7 | / 
= An A DNI RERUM 
N ym 
; E | 
rd / ë A} / | 
Pa Æ S / / 
or TE Ed f, 
x Kcd / / hn 
PR: sft 4 I Ju 
—— / 





tet wn —À 






| 


| Project | 
Project title Location Year | value Status 
ti ] 
| | | [USD MJ 
| Design review and supervision of 
| E | 


| ? Widening improvement of Bosan road in 
| Multan 





| completed. in 
i | Operation 


| 
| — 
2010 | . compl ted 

| Services 


Maca sz 
Bridge over river Chenab between Shorkot 
© and Garh Maharaja and its approach roads 


Pakistan 
(detailed design, tender documentation) 
o ——ÀMÀÀ 


x 
D 


2-Lane bridge over river Indus at Khushal 

4 |Garh 

— (detailed design, tender documentation, 
| construction supervision) 


— a 








š completed. in 
Pakistan P 


| 
2011-2015 E | 
| operation 
i 


| 
| 
| 


| 

———— ace | 
Specific technical experience: no specific experience 
Technical and managerial capacity: 75 emplovees 


: experienced pool of staff with good 
mixture of design 


and supervision experience 
Financial Strength: N/A 


M/s EGC 
—< c — d 
Core business: consultancy services in planning, design. construction supervision and studies 
of multidimensional and multi sectoral] projects relating to highways, bridg 
development, dams. irrigation and drainage, 
development, forestry and resource 


eS. Water resources 
hydraulic structures. environment, agricultural 
conservation, public health engineering 

Years in business: 33 


History of blacklisting: N/A 


General technical experience: 






Project 
| NO. value 


USD M| 







| Project title Location Year 


| 





Detailed design of grade Separation for 
e ~ p 
Junction of M-2 link road with 
i IN-5 at Kala Shah Kaku and concept design 
















Punjab, 2011-2012 completed 
of grade separation for junction of Pakistan à on services 
Gujranwala Bypass with N-5 at Chan Da | 


Kila (design) 






| e ? > 

Detailed design and quality assurance 
services for rehabilitation and 
‘reconstruction of National | lighway (N-25) 





13 





Pakistan 2014-2016 completed. in 





: Š ; | I operation 
Kalat-Quetta-Chaman Road Project | P | 
including 8 bridges | 
Detailed design of roads and bridges for | sausa 

x ; : CO Le 
flood emergency reconstruction and | Pakistan 2016 - P 
i: rp d E Services 
resilience project in AJK | 
ri A A <s : — dr ec 
| Feasibility study, detailed design, tender | 
| documents and construction supervision for | 





rehabilitation and 
+ [reconstruction of earthquake damaged roads 
|in Muzaffarabad-Chakhoti Road (C-17) 


| | 
| | completed, in | 
| Operation | = 
1 1 2 1 > Y , | | A d 
including 3 major bridges of Jhelum Valley | | e 
| 


Pakistan 2006-2014 


¡in Azad Jammu & Kashmir 


t» 
152 





[te TT PTT 





| | Project | 
Project title 










| Location | Year | value | Status 
| | | | |. [USD MJ | 
an a RE —ssIVIiIWIILITILs SS E ORL —" — — 
. Flood Emergency Reconstruction Project. : E TM | completed. in 
5 € | ; Pakisian | 2012-2016 | 
design and supervision for North package | 











| i 
| | operation 
H 







| 
| 


Feasibility study and detailed design, tender 

6 ‘documents and construction supervision of 
provincial highwavs and rural access roads | 
| pum | 
| 














Baluchistan. 


completed. in 
Pakistan 


operation | 


2005-2010 


| including 6 large bridges 





| 
| 






Feasibility Study, detailed design and 
/ Construction supervision of Punjab Road 


Pakistan 
¡Sector Development Project 





completed. in 
Operation 
— rau 


2005-2010 













Detailed Design including allied activities 
> " igs $ 
for upgrade and improvement of 5 : : 
flyovers/bridees of | Punjab, Pakistan 
N-5 including approach roads 
Feasibility study and detailed 
engineering design and tender documents 
a 366 km Chaghcharan-Garden 
¡Dewall/Zarkharid section highway 
¡including over 15 bridees | 












completed. in 
| Operation | 


2008-2009 


































c 


| Afghanistan 

















‘Design and construction supervision of New ; l 
"NL. > : Punjab. completed, in | 
Khanki Barrave Including access road and í 
| IW = Pakistan 
following bridges 


Specific technical experience 


: NO Specific experience 


Technical and Managerial capacity: no specific inform 


ation on staff capacity 
Financial Strength: N/A 





Conclusion: NOT ACCEPTABLE — | 
LULA CEL LABLE 

The consultant firm has provided project experiences in general and specific categories though 

the cost of the projects is missing in some cases and two specific projects do not fulfill the Cost | 

criteria as mentioned in the REOI. The consultant firm do not fulfill the REOI criteria and the 

lead firm has a negative net-worth in the year 2016 





The CSC agreed that the consultant firm. specifically those whose projects 


are being 
considered, must meet the positive net-worth criteria as mentioned in the REQ]. 


< 











3.2.5 Eol-6: KHATIB & ALAMI / OSMANI / 
CONSULTING / HALCROW 


M/s KHATIB & ALAMI (Lebanon) 


Core business: Consulting services in detailed design, construction. supe 


management for architecture, urban planning. transportation. environme 
and eas 


NAMA / PROF. POLLALIS 


"Vision. project 
nt. energy. water. oil 


Years in business: Established in 1964 (56 years) 


m» 
/ 
History of blacklisting: Never. | 
Ju E | 
X. "UN / ! 
w. ls 1 SPA / / 
š Ñ `V N = f i / y j 
—Ó | > Z Ji y A Z 
/ 2 vi / J LA 
” y / 
24 | , 


ERAREXIR ii < Tm 


General technical experience: 


























[qoe | : Wo uu 
hie | ee title Location irum | E Wi | Status | 
| | |Latakia-Ariha motorway Ae wi — | completed, in | 
| | (desian zu neta, supervision) x Greece | 999-2013 | = | pcs 

| š South Dharan development (design) Saui Sata | completed in | me | completed 









2015 














| Services 





3 Pan Arab highway, Hadath-Baalchmey 





completed in | 




































2014 


lius | - | completed 
section (studies and desig) ow | 2012 i services — ! 
E x fice š > : > s cae "s -— 
| + [Extension of ET and E12-E11 interchange United Arab completed in | 200 ¡ completed | 
| (design) Emirates 2013 | Ñ | services | 
| 3 [Supervision for repair of the existima road | [completed in nro completed in | 

| ua eee UE | Saudi Arabia reus | 298 "tes 
| leading to Oman borders 2015 | Operation | 
——— ES 
6 ¡Local Roads and Drai: age Programme | " ‘ eted, in; 
Lota P. raimage Programme Qatar 2012-2018 | 4.650  |“ompleted, in 
(design and supervision) | | Operation | 

I! IN e 

3 awwahat Mabb "i NET ! E ux. xd ak | 
7 Bawabat Makkah neighborhood ú | Makkah, 2013-2017 2.200 completed | 
(detail design. construction su ervision ) Saudi Arabia | | Services | 
2 SE ME — 
8 |Sulaimanivah roads COMER 1 | | Tt | 

! Ü eted in T conipletec 
(studies and detail design. construction Iraq p | 1.650 I E | 
p | services | 
supervision) ` 


! 





9 HatlTabuk direct road 
(studies, detail design & tender documents) 
MEE t eS 





* | 
| completed in | 380 
| 2011 | s 


— ... 


Saudi Arabia 













Specific technical experience: 


—— es. 



























SANA — a 
: " | Project value | 
No. Project title Year | ¡USD MI Status 
A RBA —— š — 
| 2 "- To be 
LRI lor Greater Cairo 5 idu m . 
Fa b. E Exvpt | completed in | 1.300 Ongoing 
| {construction supervision) 3920 | TUR 
| City Rail Transit and New Capital Rail | 
Transit Monorails, Cairo | | Complete 
2 | 2019 | 4000 E 
(technical consultancy, tender service 
documentation) 
; |Metro Line 6 El-Khosos to El-Maady, Egypt 2018 | 4.000 Complete 
3 . LI . * * — t | ` 
_ |(detail design, construction supervision) 






service 





4 | Transit master plan and BRT lines 


TOM 017 —-— " ongoing 
K( feasibility studies) Aighanistan | 2017-to now | 500 
| SIL A ; | 










studies 
< (Greater Beirut BRT | completed in | " | completed | 
bos dos t , Lebanon i 290 E I 
i (feasibility study, concept design) 2017 services 
r $ a 
| ¿ ¡Public Bus network | .. | completed in | completed 
[36 1 š ; | Saudi Arabia “Wami | 70 
‘(Studies and design, tender documents) 2015 services 
IAI Madinah Metro. Madinah, KSA nte ——' 
cel T š 5 š š Ce EIC | we e 
^ (preliminary design, tender documents, Saudi Arabia inan 2.000 | a! 
2015 services 
procurement Strategy ) | 






Makkah Mass Rail Transit. KSA 














E e - |Completed in. completed 
; Saudi Arabia : A 8.000 P. i 
(design) 2015 Services 
Some projects have been included in specific experience which are inter 


city rail projects and don't qualify in 
Ices is limited to feasibility. concept 
a either. 


this case. Some project 


s of similar nature are included but scope of serv 
¡preparation and utilitie 
MS al 


s design only which don't qualify REOI criteri 


Technical and managerial capacity: eood poo! of managerial and technical staff 





` 


— 
E 
í Pigs Z | 
> ee \ 
= ë AS Y 
€ UU 8 | 
| 


——————— U _ _ 


Financial soundness: financially stable. fulfills the REO! criteria 


Core business: orange D Ser 


NI & COMPANY (Pakistan 


























vices in planning. architecture. env Ironment. mapping. 
industry. transportation, water, energy, information technology. management 
Years in business: E stablished in 1960 (60 years) 
History of blacklisting: Never. Undertaking provided 
General technical experience: 
dl Project title Location | Year E d Status | 
m ae — rao | 4 [semel 
Pakistan 2017-2019 413 wawas l 


| Operation 





















Pakistan 2014-2015 400 | completed 
Serv Ices 
Design of DCK infrastructure works for "ies: 
+ |Pakistani Defense Officers Housing Pakistan 2013-2016 365 RIRBIEGSC 
Authority 






| services 





OP 
Development of Hawksbay housing scheme €" | 
_ š ; sis completed, i 
3 (detailed design, bidding documents. Pakistan — | 2008-2018 1.033 sa 
Operation 
supervision} 


| 


— ea 


Specific technical experience: 






- 












UPS E 
; ; À ; Project value | š 
Project title Location Year ¡USD MI i Status 
‘Multan BRT line | | emplear 3 | 
(planning, detail design and construction Pakistan 2015-2017 | 287 |^ i - "E 
supervision) | ait | 
2 Faisalabad BRT line | Es e | 
(feasibility study, transaction advisory, Pakistan 2014 560 —M—À 


| 
‘transport modelling. preliminary design. ITS) 
Karachi Blue line BRT 
(feasibility study, transaction advisory) 
3 ¡Lahore Blue line Metro 
(Feasibility study. transaction advisory, 
transport modelling, preliminary design) 


Services 


| 
: _ completed 
Pakistan 2016-2017 $ ami ie 
SETVICOS 


Pakistan 









: completed 
2015-2016 2.680 se y 
services 





—— Re om E 


Technical and managerial capacity: good pool of managerial and technical staff 


—— Ü——À ÀÀ — — at 


Financial soundness: financially 


stable, although recording loss in 2019. Fulfills the REOI 
criteria, 


M/s NAMA Consultino En eineers and Planners S.A. Greece 


Core business: Consultancy services in surveying. 
environment, highways and transportation. str 
mechanical. energy. environmental studies 





mapping and scanning services. water and 
uctural. geological. geotechnical. 


56 


electrical. 


` . \ p 
Years in business: 27 





26 


History of blacklisting: N/A 
General technical experience: no specific det 


Specific technical experience: 
| NO. | Project title | Location 
2 





—— TIR AREE ee EE ETT 


Athens LRT 
(detail design) 


Athens Metro Project 


| Greece 


 —Tas 


> ¡(detail design (tunneling works included). Greece 
| procurement. monitoring) 


, 








Some projects have been included in the 
qualify the REOI criteria example: trans; 
Technical and managerial capacity: good pool of sta 
Financial Strength: Financially stable. Fulfills the RE 


M/s Pro 
Core business: individual consult 
planning. infrastructure) 





Years in business: over 30 years of experience 
Historv of blacklisting: N/A 
General technical experience: 
Specific technical experience: no specific det 
Technical and managerial capacity: pool of experien 
Financial Strength: N/A 





Core business: Consulting services in 
geotechnical investig 
monitoring. planning, feasibility 
access roads and well site engineering. 
management and supervision, energy, 


program 


infrastructure 


surveying and cost estimation, procure 
economic and financial an 
and evaluation. topographic. GIS, and other Surveys ( 
Water, urban development, cross-market services) 
Years in business: Established in 1993 (27 years) 
History of blacklisting: Never. Undertaking provided 
General technical experience: no specific details onr 
Specific technical experience: no spe 
Technical and managerial capacity: good pool of 
supervision 









D — P MEC as | 
! 
' 


m 


specific experience section wherein the scope 
ort master planning, feasibility study, 
als 


Pollalis Consultino (USA 


ant in the field of design, technology 


no specific details on reference Dr 


M/s HALCROW (PA KISTAN 


ations, environmental assessments, health. 
and scoping studies. concept and det 


power, and electrical engin 
ment and contract 
alyses, institutional assessment 


ails on reference projects 





Project value | 


ear AM | Statu: 
Year IUSD Mi itus 





2012-2018 600) oe 
| Services 
| 


RM I 


A ohne 
| 2002-2008 216 | competed 
— | 
| | completed 

| 





traffic control ete. 


OF Services offered don't 


3 


x 


— 


IT. experienced in design and studies 


OI criteria. 





and management (urban 


Ojects 


ails on reference projects 


ced urban planners 


management. project management, 
safety and environmental 
ailed engineering designs, 
for the oil and gas Sector. construction 
cering solutions, quantity 
> support. community engagement. 


buildings, environment. transportation, 


eference projects 


local staff experienced in design and 


pa 
/ 
i 
I 
m Í 
NC E 
AE Ss l 
A N | 
a d 
I — C YN 


. Sustainability analvsis, monitoring 


cific details on reference projects a 


Financial soundness: N/A 


rt ee ETA ppermetta an m Ee 


Conclusion: ACCEPTABLE — eee MD 


The consultant firm has provided satisfactory experience of providing the se 
| in the EOI criteria, in general and specific projects of required value. 
| urban mass transit systems including BRT (one project delivered in | 
, projects. The experience and capacity demonstrated is sufficient to d 
A tenet IASLC 18. 


rvices as required | 
The experience covers | 
"akistan) and LRT. MRT | 
eliver the project. | 


5.2.6 EOI-7: KUNHWA / DONG IL 


M/s KUNHWA Engineering & C onsulting Co. Ltd (South Korea) 


Core business: Consulting services for road and highway engineering and transportation. 
tunnel and underground space development, water supply & sewerage, urban planning and 
regional development, environmental engineering. water resources development, railroad and 
subway, harbor and port development. mechanical and electrical plant, and construction 
management and supervision (design appraisal. constructability reviews, operations and 
maintenance planning, and construction inspection and supervision but also value engineering. 
safety audits and control. risk management, claim management and dispute resolution. 
institutional capacity building. on-site training and technology transfer) 

Years in business: Established in 1990 (30 years) 


History of blacklisting: not provided 


General technical experience: 










Project value 
[USD MJ 






Status 






Construction supervision for the Sea Bridge 







| ` 
| completed. in 
l [construction connecting Busan and Geoje | South Korea | 2004-2011 | 1.268 operation 
island 
Construction supervision of Incheon Grand š | — completed. in 
Él P South Korea | 2005-2009 1,903 p 
> 








operation 


2002-2017 816 copied | 
Operation | 

2012-2017 304 completed. ii 

EN I ‘Operation 


Construction supervision for Expressway No. 
600 (Busan Outer Ring Road) construction 


Construction supervision for Busan New Port 
No. 2 back road construction 











| South Korea 


e? 









‘Construction supervision for Songdo Seaside 











No adu South Korea | 2005-2010 | — 275 COmpleted.in | 
¡Highway improvement | ¡Operation 
` ` = o ` 4 i | m —À 
| Construction supervision for Unedone- Ée ges : ¡completed. in 
| 6 | : P ak MS South Korea | 2006-2017 235 | — 
Jangyoo national road improvement Operation 
ai 
| Construction supervision for Guseongpo- completed. in 
7 |Duchon road improvement and pavement | South Korea | 2000-2007 223 ¡Operation 
work 
Construction supervision for Yangsan- ¡completed, in 
¡e / X te r p X ol - | 2157411 
g Dongmyeon, Wonri-Yeongpo (Jangseon South Korea | 2002-2018 209 operation 
Taebong) road 


improvement and pavement work | 


— tt tt 





TUNE M tig II 


y ¡Basic and detailed design for infrastructure 


| A a 
Š `ompleted | 
bui ç z | South Korea | 2007-2009 425 Ral ple si | 
development for Songdo 5 and 7 sections | services 
¡Construction supervision for Honam Express |. | | : 
10: [7 ; l ; > 44 s, | South Korea | 2009-2016 
| aileag of the Roadbed section 4-3, 4-4, 5-1 | pommes iia 
eim n s 





1 
oc 
N 
` 
< 
" 
X 


—  .. A 




















i ess meee NR AUS —— een 
IE — | | | | Project value | š | 
[nee Project title | Location r Year | ¡USD M] Status | 
TIC NNNM PTS sweeter PAM ue k ES NE NN 
Construction supervision for the roadbed | | longoing | 
| 1l ¡construction of Daegok-Sosa double track | South Korea |2016-to now 27 [construction | 
T railway | | 
a. o " -— 1 mpleted in | 
> ¡Construction supervision for airport railway | | ompleted. i 
r. | š. l | South Korea | 2011-2016 270 ° P 
jand connecting f facility improvement 


| ` 2 operation | 
Construction supervision for construction of | 


| jongoing 
(Great Train E xpress (GTX) railway UN 
b ¡Samsung and Donetan, sections 2 





| | South Korea | 2016-202] | 244 construction 
| 


= NN | 
Specific technical experience: 
MEE AA 


AA — 
| MM | | Project value : 
| NO. | Project title | Location | Year J J | 





























































| Status | 
| _ ¡USD M] | 
[| rA um err e ee E a — MEE E D A — A wawaka w aa aeta e e. wass pue ——s mI, [ji 
Detailed engineering design and desien | Cebu | | mala 
ebu, š Ongoing 
| [construction supervision for Cebu BRT C gie 20)15-to now! 228 | = = 
Philippines | construction 
System | | 
| Detailed design and construction supervision Dar Es ; 
Sd ba 3 — . | Sy ongoing | 
- ¡lor Dar es Salaam BR] infrastructure Phase 4 Salaam, — |2019.to now 200 Se | 
| > =, | implementation 
| | | Tanzania | 
Detailed Desien for upgrade of the port access DarEs | id 
š : š SE ë ete 
> |corridors and the Dar es Salaam BR T Salaam. | 2018-2019 200 T. 
y i E. | | services 
| ¡Infrastructure Phase š Tanzania | | | | 
dee > ji EE e u 
Construction supervision for BRT System Gvseiaat | online. Es | 
onge | cQ ed. in | 
4 P RUM | in Minrak 2 district land SS | 2010-2014 70 | EM | 
South Korea Operation — | 
| dev velopment _ | | 
k <. — —_ RS ME dE MEE. O MM RU ^ 
s Ë onstruction supervision for Seoul- Hanam | Gy Senge! 2009-2011 16 | completed, in | 
n BRY pilot project South Korea | ^^^ | operation 





áo 
over 1,100 employees. including over 1.030 design and 
Xperience infrastructure projects. 


Technical and Managerial capacity: 
supervision engineers: extensive e 


Financial Strength: Not evaluated. since the technical experience criteria is not met. 


M/s Dono 


Core business: Engineering services and consulting for railroads. subwav 
transport planning. bus rapid transit. 






Il Engineering C. onsultants (South Korea 





s and transit, public 
intelligent transportation system, roads and bridges. 
Structures, geotechnical and tunneling, urban planning. water supply and sewerage. water 
resources and rural development (end-to-end i investigations, preliminary and general f 
Studies. master planning, basic and detailed desi« 
management) 


easibility 
tans, Construction supervision and project 


Years in business: 55 


History of blacklisting: not provided 


General technical experience: 







Project title 















mo | 
Location “oe Status x 


Basic and detailed desien. and construction 
Management for the highw: ay construction 


between Sejong and Pocheon 
















South Korea | 20] 7-2019 | 


Operation | 


— ci 1] 





29 


3 480 completed, in| pt 
DEC i 


ure 
















a 






| Project value | Sites 
vs | SIC S 
| [USDM] | 
* ' 


Project title 


| ; : 
| Location Year 
| 











Basic and detailed designs for Seoul-Sejong 


| ; ; ' š ; TN -— completed 

expressway Anseong-Guri construction (detailed. South Korea | 2016-201 7| 536 o le > 
: : | Services 

design. tender documentation) | | | ü 


3 ¡Detailed design for the Gwangju-Wando 
























a 
a <ul ue f qe : | e: | completed 
(Gwangju-Gangjin) expressway construction | South Korea | 2015-2016 1.530 | pe 
: : M MS | bg Services 
(detailed design, tender documentation) | | al 
| ! | 
| 4 Detailed design of Daegu Circular Expressway A completed | 
| ee de of fup '"* | South Korea | 2012-2013 | 898 Waaa sss 
(detailed design, tender documentation) | services -] 
= : Ë : š | I 
^ ¡Detailed design for Hamyang~Ulsan | | ree» | 
| ; ; i = | conmpictecd 
Expressway (detailed design, tender South Korea | 2010-2013 | 5.960 > 2 | 
: SCIVICCS 
documentation) | | | | 
, | ec 
š m ^ 4 | s] 
6 [Construction supervision for Expresswav No. A ç completed. in| 
P ; P š | South Korea .| 2012-2018 1.340 | us | 
,600 Busan Outer Ring Road | operation 
| 7 [Construction supervision for the Seoul- ' f | | completed. in 
[s a South Korea |2004-2009| 34g  [“Ompleted. in 
Chuncheon Expressway | | operation 
š e | 
8 Construction supervision for Daegu-Busan | 





: 7 completed. ini 
"cae | | South Korea 12001-2006! — 1.830 P | 
Highway construction project | | 

| 


operation | 
9 [Basic and detailed design of roadbed for | ; " completed 
| > = i South Korea |2012-2014 285 | SEER | 
Jungang double track railway 


services 


10 |Integrated construction supervision of roadbed 
for Seohae Line double track railway 
(Hongseong-Songsan) 






South Korea | 2015-2019 350 completed. in| 


Operation 
5 A: WR Re E 
jete.. in total 14 projects equal or larger than USD 200 million in infr 


astructure (mixture of design and 
supervision services) 











| 
Specific technical experience: 
No Project title Location Year | Project value Status 
— I ' [USD M| — 


| | 

ja à ; l — a completed 

Basic and detailed design of Jeju BRT | < 
services 


| South Korea 2018 | 
^? | r` sto 
| Services 


Technical and managerial capacity: over 590 employees. more 
pool of experienced staff, particularly in supervision 


| - 


Feasibility study and detailed design for the 
BRT systems in Ho Chi Minh City 








than 400 engineers, extensive 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 











Conclusion: NOT ACCEPTABLE 





The consultant firm's specific experience does not fulfill the REOI criteria 


although the projects 
mentioned in general experience are worthy and fulfill the EOI criteria. 


The CSC agreed that the projects not meeting the criteri 


a of minimum cost. as mentioned in the 
REOI. will not be considered qualified. 


t — MÀ — —— HÀ € i 


5.2.7 Eol-8: Minconsult / EA consulting / CEC 


M/s MINCONSULT SDN BHD (M alaysia 


Core business: Consulting services in airport development. brid: 





ge and marine works. building> 
structures. computer aided engineering. drainage. irrigation and water resources. environmentg] / 
N F. A de 
- pe | 
` E A^ 2 
30 v / A 





and pollution control. engineering surveys, 
hydroelectric power gener 
development, mechanical 
Waste. sewerage and 
engineering, 


railway, highway and road 
ation plants. infrastructural de 
and electrical services. project 
sanitary engineering. soils and geotechnical engi 

traffic and transportation studies. urban and regional planning studies. Water 
supply and treatment, sports complexes. occupational health an 
(preliminary investieations. conceptual and economie analysis, 
studies. feasibility reports, preliminar 


engineering. 
velopment, land reclamation and 
planning and management. solid 
ineering. thermal power 


d safety. quality assurance 
financial and pre-investment 
desiens and drawings. cost 
ement assistance, environment 
Years in business: Established in 1962 (58 y 


~- 


y and detail engineering 
estimates. bidding documentation. procur al impact assessments) 
cars) 

History of blacklisting: Never. Undertaking provided 
General technical experience: 


— 


; - RRE 
f 
| 


ME . š ' : Project value 
| No. | Project title Location Year J : 
| 


[USD M] 


—— Y —ss.s....... 





A rr ir ww—v TU P rpm — sepi 






Status 







| High speed rail Kuala Lumpur-Singapore 


Kuala Lumpur, 
feasibility study, phase IB 


Malaysia 









completed 
services 


| 
2012-2013 6.800 





1 
| 


bo 


Southern corridor high speed rail Kuala 










a ¡completed | 
.. $25 Š ala Loi 2 | : 

¡Lumpur-Singapore, phase 2A (revision of s alas u 2014-2018 16,000 ¡Services | 
| preliminary design. cost estimate) dn i 






‘Sunway BRT (conceptual engineering, 
feasibility study, specifications for design- 
‘build contract) 










Kuala Lumpur. | 


completed 
Malaysia epus — 


| 
services | 












| i E 
| 4 [Sunway BRI guideway and halts. depot, 
| ¡park and ride. oxidation point 




















completed | 
; services 
| ; i | Kuala Lumpur. Ë š | | 
(architectural design. topographic survey, Mais q | 2013-2015 634 | 
| LI LI - . ` L] f ~ ‘Ste i ! | 
¡road safety audit. Specifications for design- "s | | 
build contract) | 
b —— o + cr. 4 
Š Independent checking engineer of system ¡completed 
¡work for Jakarta LRT roject, corridor 1. ; services 
P = Kel 3e ates nie. elas Jakarta, Indonesia 2017-2018 800 | ? | 
ase | Kelapa Gi 2- Y š 
š a M | | | 
review) | 
6 Interface management consulting services completed | 
for Jakarta LRT project. corridor l. phase | | ! services 
bet ges. P Jakarta, Indonesia| 2016-2018 471 
|I Kelapa Gading-Velodrome (manage 
| 






= bctween civil and system works) 
I 








































| 7 |Inner city LRT basic engineering desien | Icom leted 1 
| NT Caste eng Sam Jakarta, Indonesia 1800 | P 
services 
= l 
8 Detailed desien for Kelana Java LRT Kuala Lumpur. : T completed 
| md ° Ps | 2008-2016 $00 p 
| extension project Malaysia services | 
? |Detailed design for LRT project from Kuala Lumpur. ongoing 
Detailec design for LRT p oject fro Kuala ump 2016-20) 1 2.000 going 
Bandar Utama to Johan Setia | Malaysia Services 
ete.. in total 22 projects equal or larger than USD 200 million in infrastructure (studies. design) 
Specific technical experience: 
NO | Project title Location Year Project value Status 
' ` | ] € a ¡USD M| ~ 4 ~ 
| l ‘Sunway BRT | misa 
, š " «eu " | e Ç ; I 
(conceptual enginecring, feasibility study, Malaysia 2012 | 152 : has 
| "c i : ; ; serv 
specications for design-build contract) | "m | 
-—— a c ii 7 ——À 
N — 1 "s / y 
pr I ¿uu ' d» 
3l r 


4 `. 





Nee Ret ee Wr after A ee ee ste pee 
| | 





| | | Project Salas mE dd 
| NO. Project title | Location | Year A | Status 
aim 2 | ' | | [USD M] HS 

Mao AUR INNEN 








| | 
Al 

2 Sunway BRT guideway and halts, depot, | | | 
| uc pit a DP E | | | 
¡park and ride. oxidation point | | 

















| 
| 
| | 
| ; E = completed 
| (architectural design, topographic survey, Malaysia | 2013-2015 | 150 po ds | 
- . D . . Ser res 
| road safety audit, specifications for design- | | ~ | 
| ¡build contract) | | | | 
| 3 [Independent checking engineer of system | | | | 
| s EY! J . | | 
| [work for Jakarta LRT project, corridor 1. | 3 ss aes 8 Í i | completed 
| | n nr * ou Indonesia — | 2017-2018 800 | | 
| phase | Kelapa Gading-Velodrome | | | | Services | 
(design review) | | | 4 
| E Interface management consulting services | | | | | 
^. Vu . . | 5 | 
for Jakarta LRT project, corridor 1, phase | | | | 
[aas * ; ^ was | T | completed 
|| Kelapa Gading-Velodrome Indonesia 2016-2018 47] oe | 
Ut services | 
(manage interface between civil and | 
system works) | 
5 Inner city LRT : completed | 
ug. ms | Indonesia 2015 | 1.800 E 
(basic engineering design) 


services 
Some other projects are included in specific experience section but the scope of services provided do not satisfy 
ithe REOI criteria. | 


Technical and managerial capacity: over 400 employees. more than 270 engineers 


Financial Strength: Not evaluated, since the technical experience criteria is not met. 





M/s EA CONSULTING (Pakistan 


Core business: Consulting services in architecture. structures, transportation. environmental 
and public health, infrastructure services development. HVAC and plumbing. irrigation and 
flood control. field surveys, urban and regional planning, electrical, agriculture, education 
planning, ports and harbors (master planning. survey and mapping. engineering and economic 
feasibility studies, market survey and research. engineering surveys. physical condition 
survevs, socio-economic surveys, sub-surface investigations and testing. hydrological 
investigations, detailed engineering designs, AutoCAD and manual drawings. preparation of 
specifications, preparation of tender documentation, bill of quantities and cost estimates, 
construction supervision, quality control, contract administration. project management and 
scheduling. contracting, project monitoring and evaluation. troubleshooting during 
implementation, training services, performance evaluation) 

Years in business: Established in 1981 (39 years) 

History of blacklisting: Never. Declaration provided 


General technical experience: 


Project 
NO. Project title 


| 
Location | Year | value Status 
i o A [som | 


| ¡Design review and construction supervision of ; ¿ * | completed, in 
: : Pakistan — | 2003-2007 294 p eu 
Islamabad-Peshawar motorway | operation 


| 















Design review services for flood emergency EP" |! complete 
= ses Pakistan =| 2013-2015 | 248 | completed 
reconstruction project | 


services 
List of various projects has been provided without specifying the cost of p 


roject. execution period and scope of | 

work and other relevant information. N 
E UD 
` ` | f 


Spec 


ific technical experience: 


Project | 
value | 
[USD Mj 


No. | Project title 









| Location 


€ —- Ç nq 


| | (Green line BRT 










— 


(design and construction 











— 
| Karachi. — | onzoins | 
BE wd .. a" 2015-2020 188 | um | 
| supervision) Pakistan | | Construction 

Tita MSIE E IPP rn EET NEED a Eon aa e ERE o aa | 





Technical and managerial capacity: no specific details on staff capacity 
Financia! Strength: Not evaluated. since the technical experience criteria is not met. 


M/s Creative Engineering 





Consultants ( Pakistan) 





Core business: Consulting services 
Water resources. 
development. 


in roads, structures and bridges, project dev 
water supply and sewerage, environment, 
construction management and supervision (appraisal. pre-feasibilitv and 
feasibility, investigations, specialized services. design. construction Supervision. post- 
construction services, tender and contract documentation) 


Years in business: Established in 2009 (11 y 


elopment. 
urban planning and land 


Cars) 


History of blacklisting: Never. Declaration provided 


General technical experience: 
in the REOI criteria 


— 


most of the presented references are of low value as required 















| GERENS ce NE E 
| | Project | 
| No. | Project title Location Year Status | 


value | 


[USD MJ | 








| Feasibility study and Detailed engineering 
design of expressway from Chakdara to 
Mingora city 


L | 


Specific technical experience: 








| 
Pakistan pco 
I Services | 
no relevant specific experience 
Technical and managerial capacity: good pool of staff experience 


din design and supervision 
Financial Strength: Not evaluated, since 


the technical experience criteria is not met. 






Conclusion: VOT ACCEPTABIE.. 


The consultant firm's specific experience does not fulfill 


| cost and number of projects). The required 


the REOI criteria (of b 
information on ge 


oth minimum 


| consistently 


neral projects experience. is 


missing from their FOI. 


EOI-9: Renardet / PEAS/E 


SS-I-AAR/ ECSP 





M/s RENARDET S.A (Switzerland ) 


Core business: Consulting services in transport infrastructure (roads. r 


ailways, airports). urban,” 
r supply and sanitation. environment. agriculture and rural a 
ary and final designs. technical assistance and project management ^^ 
ant assembly, environmental and land-use planning 
financial programs. general economie stu 


and regional development, wate 
development (prelimin 
supervision of construction works and pl 
studies. pre-investment Studies and dies. technical and 


A e / 
A 
Ecce | 


—r<f 





Uy) 
1) 


. p. 


— — 





dies > 


economic feasibility studies, architecture and structural design. maintenance programs. 
advisory services to public and private bodies. electronic data-processing services. human 
resources development and training. assistance to clients for contractor claim evaluation) 
Years in business: Established in 1976 (44 years) 


History of blacklisting: Not submitted 


General technical experience: 





; ; | ri set value 
Project title Location Year je 























¡construction supervision) 





| 
| "UN NR | 
| x [USDM] | Status | 
l PRE | ME CHR — 
| Highlands road maintenance and upgrading | Papua New 2007-2017 | 150 | completed, in 
¡(detailed | design, construction supervision) Guinea | idi Oper: ation | 
Value engineering, detailed design and | ~] 
project management consultancy Services | —omubkedi fa 
TS | e 
Hbr South Luzon tollway project Philippines | 2000-2011 1 100 , im ^ 
, s C t 
(design, procurement assistance, | i 


PE 





(Highlands road improvement investment š 
Papua New 
program em 
. NET < 
(construction supervision) 


| 
| 
| 
| 








completed. in | 


| 
| 
| 
ma | 
| 






















operation 
"3 à s S | 
National highway corridor, sector [, East- | completed. in 
West corridor 2005-2014 | 345 pS > da : | 
Y eratic 
(construction supervision) p 





completed, in 
operation 






Construction supervision of widening 
Faisalabad-Khanewal motorway 












Pakistan 2010-2019 








¡Regional design and supervision consultant 
[for second Eastern Indonesia region 
















e completed. in | 
c ~ - . 
| operation 
transport project | | °P | 
$$ —Ə- see ie a X AA 
Detailed engineering design of Agno and | | — 
s " : A k > -Omplieted, in 
Bued viaducts of Tarlac-Pangasinan-LA Philippines | 2012-2017 | 280 | à : y ration | 
AC! ope C | 
Union expressway | p p 
8 |Project management and construction ; | | | 
| ne signs | Manila, - S5 ongoing 
supervision of metro Manila Skyway, stage Penge 20 14-to now 220 | "inier | 
a Philippines i construction 
23 
Road rehabilitation 2 project (design, Sumatra and | 
: a " ! 5 ë completed. in 
construction supervision) Kalitaman. 2009-2010 216 alan 
dores operation 


SS CALERO MT | 


Specific technical experience: no relevant specific experience 


Technical and managerial capacity: over 450 emplovees with 


various engineering 
background, staff mostly experienced in supervision services 


Financial Strength: Not evaluated, since the technical experience criteria is not met 


M/s PEAS (Pakistan) 


Core business: Consulting services in design. design review. construction supervision. 
capacity building in the transport sector, project implementation, project management and 


impact studies on a multitude of roadway facilities ranging from motorways to highways 


Years in business: not provided 
History of blacklisting: Never. Declaration provided 


! ; ; FN "- ÁA 
General technical experience: All reference projects valued less than USD 200 million | 
AD» 


j J 

Z / l j 

" / `x v^ | f | H 
/ p k / P 
j EY Y P 

; ^ ~ / / AY A 
/ / 
V y 








Specific technical experience: No relevant specific experience 


Technical and Managerial capacity: 


Average pool of staff in ro: 
experienced in supervision 


ad engineering field, MOST 


Financial Strength: Not evaluated. since the technical experience criteria is not met. 


M/s ESS-J-AAR Pakistan 





Core business: Consulting and developing advisory services 
designing. construction management, environmental engineering. geotechnical engineering. 
structural engineering. transportation engineering. urban plannin 

hydraulics engineering 


in planning. architecture 


2. Water resources and 


r 


Years in business: Established in 1958 (62 years) 


History of blacklisting: Never. Declaration provided. 
General technical experience: Experienced in architectural projects (buildings. mostly 
public), however all reference projects valued less than USD 200 million 

Specific technical experience: No relevant specific experience 
Technical and managerial capacity: Good pool of st 


aff experienced in design and supervision 
Financial Strength: Not ev 


aluated. since the technical experience criteria is not met. 


M/s E 








CSP (Engineering C onsultancy and Services Pun ub) (Pakistan 
Core business: Consulting services in planning, design and construction s 
highways and transportation, infrastructure 
and renewables. hydropower and dams, 
procurement 






upervision including 
and public health. structures, eeotechnical. energy 
environment and agriculture and contracts and 
Years in business: Established in 2011 (9 years) 

Historv of blacklisting: Never. Affidavit provided. 

General technical experience: 


Most of reference projects valued less than USD 200 million 
| 








p | ; ; Project value š | 
No. Project title Location Year [USD M] Status | 
| |Elevated expressway along with BRT lo | 
from Main Boulevard Gulberg Jail Road to Pakistan 2014 206 Ë í * x 
e : | services 
| |Moterway. M-2 (preliminary design) — i es | see | 
Specific technical experience: 
| E i | 
No. | Project title | Location Year Project value | Status 
dl J | = [USD M] sani 





| pit uation supervision of BRT system 








; T" completed, in 
Pakistan — [2012-2013 19 [^ tees ME 
along Ferozepur Road | Operation 
— —Ó ——— M i 
2 |Construction supervision of BRT e " completed. in ! 
- Fes Pakistan 2014-2015 14 
| package $, Rawalpindi-Islamabad 





Operation 


Technical and managerial capacity: good pool of staff experienced in supervision 


" 
J 
Financial Strength: Not evaluated. since the technical experience criteria is not met. y == 


i dota | 
69 oe | 
\ 7 ` 
i 





tas 
(A 
-— 





Gh Se SP t Eppos crc A ERNRE ——Ó 
Conclusion: NOT ACC EPTABLE = | 


The consultant firm's specific experience does no 
qualifies). The projects mentioned in general ex 
only one partner while most of the presented rei 
local partners demonstr 


t fulfill the REOI criteria (Only one project 
perience fulfills the criteria satisfactorily from | 
erence projects are within roads sector and the | 
ate the projects not satisfying the cost criteria of the REOL 











— À—— À—— | 


5.2.8 Eol-10: SCE / Hill International / Logit / HHO / Exponent 
—— a Lost HO / Exponent 


M/s SCE (Fran ce) 


Consulting services in urban planning and landscape. urban and transportation 
Infrastructure, water and waste water infrastructure. environment 
planning. audit and diagnostic. pilot and feasibility 
economic and financial analysis. regulatory 


Core business: 


(technical assistance. 
study, preliminary and detailed design, 
procedure, safety. works supervision) 

Years in business: Established in 1981 (32 years) 


History of blacklisting: Never. Declaration provided 


General technical experience: Extensive worldwide experience in infrastructure 
























projects. 
however without presentation of details 
Specific technical experience: 
Project | 
Project title Location Year value | Status 
| [USD MJ 
Preparation of a Pilot Project fora BRT system | | 
with dedicated bus lanes in Dakar and its 2013-2017 | 300 C ompleted | 
¡Investment program. Services 
(detail design, tender documents) | 
Tram — Train link Nantes & Chateaubriant 
š ae " | Completed 
Design & Works supervision France 2009-2014 208 








(detail design, project management) 





| Services 











Extension of the rapid transit network (LRT 
and BRT) in Le Mans (preliminary and detailed 
designs, procurement assistance. project 
Management, construction supervision) 
Creation of a BRT line between Bordeaux 
centre and Saint-Aubin-de-Medoe (preliminary 


and detailed designs, procurement assistance. 


[Construction supervision) 






2010-2015 90 completed. in 
operation 


Le Mans, 
France 









tJ 


| š | ongoing 
2016-to now 85 | song 


construction | 





| 
| 
| 
L| 
| 













UJ 


Creation of BRT lines in the Greater 
Angouleme Area (preliminary and detailed 











R France 2014-2019 | 50 completed, in 
designs, procurement assistance, construction Operation 
supervision) 





BRT Development in Da Nang (contract 
management and construction supervision) 


s J ‘completed, in 
Vietnam | 2014-2016 50 irs 

, Operation 
C reation of à North/South BRT line in Rouen — 2014-2018 50 completed. in| 
(detailed design. construction supervision) | Operation | 
| 6 IBRT Thonon-Geneva (detailed desien) š š - | completed | 
| " France 2015-to now 23 D A 
; Services | 
— 


tA 













25 Š ences Z : ; š : oa dá ; 7 
ete. (another 3 BRT projects in France of lower value, including detailed design and supervision services) / | 
D IE Y — E de a 
"a t f F, 
' (1 ] / >P np; mn P 
36 A 7 i '] pur 





Miki 


Technical and managerial capacity: 


over 400 employees 
design and supervision 


S. good pool of staff experienced in 


Financial soundness: financially stable. increasing turnover. Fulfills the REO! criteria. 


M/s Hill Inte 
Core business: Consultancy service 
industry. (program management. 
management oversight. 
estimating, scheduling. 
advisory services, 


rnational N.V 





Netherlands 





s In buildings, transportation. 
proJect management. construction 
troubled project turnaround. staff 
project labor agreement 
management consulting) 


Years in business: 40+ 


environment. energy, 
management. project 
augmentation, project controls. 


S. risk assessment, risk management. lender 


History of blacklisting: Never. Declaration provided. 


General technical experience: 









| 





Project 
value 
(USD Mj 






Location 


Status | 


———M——— | 






| 
Project title | 








l : ; : : Z j 
‘Consulting engineering services for expansion 
‘and modernization of Muscat International and 


























































| i 
| ` afar ' : 
s dé Oman 2013-2018 | 5.200 pemped, "s 
Salalah airports (construction supervision, | | operation 
contract management and administration) | | | 
Project management services for the Bahrain | | 
International airport, Southern passenger | Bahrain | 2009-2012 1250 completed, in 
terminal and Airport city development (project | | Operation | 
| Management, procurement assistance) | | | 
a] : i ^2 | I 
2 [Project management and administration for | | ita lel 
| eis se E 2 ! ree c eted, in| 
modernization of Phoenix Sky Harbor USA 2013-2017 | 1,500 | P i | 
: i ai i Operation | 
International airport | 
. . ` | ` 
+ Project management services to Salt Lake City ongoing 
International airport USA 2013-to now 1.800 implementati 
| on 
3 [Project management services for the Etihad Abu Dhabi, BI dde 
n Es eted, 
Towers United Arab | 2007-2012 900 id 
Emrat operation 
Project management and construction Abu Dhabi, conned Sn 
“pe ; ; es m ed, 
| supervision services of Shams Abu Dhabi United Arab | 2006-2011 2.700 | % ini n 
¡project Emirates | oe 
7 (Consultancy services to prepare the master plan | 
along with design and construction services of | Dubai, United 2003-2009 $000 (completed. in 
City of Arabia leisure and entertainment Arab Emirates] "^^ - E | Operation | 
complex | | 
J r D N ` ` * m ` ` < > , š " tra ^ 
Š L rogram management services to King Riyadh, Saudi 2007-2014 7.700 completed. " 
Abdullah Financial District Arabia | Operation 
raae ee — NR icai — He monet EE lli 
9 |Consultancy services for the reparation of completed. in 
| y | p 
¡master plan along with designing and Dubai, United 2000-2008 800 Operation 
construction services for development of Palm | Arab Emirates] ~ mm ° | 
Jumeira | i 
10 ¡Construction management USA 2009-2012 200 ‘completed. in ; 
Services for the Route 202 Parkway project E ¡Operation 








E Pte Y 
; / ng 
f ^ f 
y í X N | 
` | Era 





“aa 
D 


Jy 





Specific technical experience: 
| | Project | 
| No. | value Status | 


[USD M| 





Project title 











mM MÀ ——M MÀ] € "—M Qa b 
E ¡Metro Gold line rail Foothill extension (design, 
| ; l 
¡Construction management) 





ee e e 








"a leom sleted. in! 
2009-2016 | 950 porra 
| | operation 


ji 
a TRE Y — ———— 


| A 


¡Doha metro Green line 
(project management, surveillance of design- 
| age SE Pm 
build contractor) 








to 


à; à; | — Ic ympleted. i: 
Doha, Qatar ys MAMPIR 


operation 


2012-2016 
















ree k ; ` 
a [Number 7 subway line extension project 
he ; 

(construction management) 


MIA 
‘completed. in| 
| operation 


including about 1.500 


New York. 
USA 


2007-2015 
Technical and managerial capacity: above 2.600 employees. 
employees in fields relevant to the assignment 


Financial soundness: financially stable. slight decrease of turnover in the past three vears. 
Fulfills the REOI criteria. 


M/s Logit C onsulting (USA) 


Core business: Consultancy services in airports, railroads, toll roads, ports. pipeline and urban 
mobility 


Years in business: Established in 2003 (17 years) 
History of blacklisting: Never. Declaration provided. 


General technical experience: Extensive worldwide experience 


in infrastructure projects. 
however without presentation of details 


Specific technical experience: 
















Project | | 
No. Project title Location Year value Status | 
[USD M] _| 
BRT conceptual and detailed designs of Initial Dar Es f M 
Corridor Salaam, | 2005-2007 | completed 
Tanzania 





| services 
MNA Sd leer 1 


er ..... 


completed | 


Guadalahara phase I! BRT PPP (procurement 


2010 | š 
documentation) 


including another 10 BRT projects in Pakistan (Karachi Red and Yellow lines. P 
Paraguay (Asunción). Mozambique (Maputo), South Africa (C 
Brazil (Rio de Janeiro TransOeste and TransBrasil). Egypt 
conceptual design stage and operational plan 


z= 





services 

a sat 
eshawar). India (Chenai).| 
ape Town, Johannesburg), Mexico (Guadalajara), 
(Cairo), China (Jinan. Xian and Chengdu) at the 








—— aa] 


Technical and managerial capacity: good pool of staff experienced in design 


Financial soundness: financially stable. Fulfills the REOI criteria. 


M/s HHO (South Africa) 


Core business: consultancy services in transportation infr 


astructure (design. feasibility. 
supervision, construction and contract management) 


y hy 
Years in business: Established in late 1920's 2 Í 
History of blacklisting: Never. Declaration provided. La / | 
| m = j 
"i É d | a "a 
[i CN sj / KYA 
ê Je em. b / 
PR \ 


| 


= i ` Tos, - y^ "NL 
€ | 
< - | 


Cunelmnee. UNE rrr tr 
Conclusion: ACC EPTABLE 


General technical experience: Experienced in infrastructure 


projects, mostly Southern Africa. 
however without presentation of details 


Specific technical experience: 
| No. | 
— — SOSSE 












š ; E Project value | 
Project title Location ! 








Atlantis corridor integrated rapid transit 
| infrastructure project 
| (phase la), including BRT (detailed design, 
construction supervision) 


Year | Va i Status 
| [USD M] | : 









— | 
| . 


¡completed. in 
| Operation 
| 


| —— ——À 
: Bias Sais sss vi w I I 
> (Go Durban - C3A BRT corridor (detailed |! Durban, South 2013-2017 29 jcompleted. in| 
1 A s £. $ | A mA SOM 
design. construction supervision) | Africa | 


operation 


Cape Town, 


' 4: 2007-2015 
South Africa | 


110 


aa t t reer 











— n L... s... 





Technical and managerial capacity: good pool of staff experienced in design 
Financial soundness: financially stable, slight decrease in turnover in past years. however 
profit rising. Fulfills the REOI criteria. 


M/s Exponent En oineers 





Core business: Consultin 


g services in planning. transportation. structural. tele 
urban infrastructure, 


GIS development. marine 
environmental planning. design and monitoring 


com engineering, 
engineering. industria! engineering, 
Years in business: Established in 2001 (19 years) 

History of blacklisting: Never. Affidavit provided. 


General technical experience: Experienc 


ed in infrastructure projects. mostly local, however 
Without presentation of details. 


Specific technical experience: 

















. ; Project value 
Project title J 


[USD M] | Status 
| — E 


| | ps atad 
Pakistan — | 2014-2016 290 P|“ Completed 
Services 


| 
NE + : Ë | | 
2 (Third party design vetting and value : completed | 
| E PRIEST VEIS ANG yz Pakistan 2016-2017 153 NL | 
engineering for BRT Green Line Services | 


Technical and managerial capacity: over 100 employees, good pool of staff experienced in 
design and supervision 


Location Year 


| 1 [Detailed design of BRT Blue 
Line 





24 


Financial soundne 


ss: financially stable, decrease in turnover in the p 
criteria. 


ast year. Fulfilis the REOI 


The consultant firm has provide 
in the EOI criteria, in gene 
urban 


d satisfactory experience of providing the services 
ral and specific projects of required v 
mass transit systems including BRT and MRT besid 
infrastructure projects. The experie 
assignment. 


as required 
alue. The experience covers 
es extensive experience in 
nce and capacity demonstrated. is sufficient to deliver the 














| P, 
PM 


—— 








5.2.9 Eol-11: Tebodin 


Core business: Consulting services in Infrastructure. m 
installations. building physics. civil and structural. 
technology. geodesy. mechanical. pipelines. piping. 
instrumentation. telecommunications. transport ( 
project planning. process engineering. 
technology, 


electrical. 
process, 
basic and detail engineering. 


project management, procurement. manufacturing. 
mechanical engineering/construction, plant commissioning) 


Years in business: 75 years (Established in 1974 - 45 vea 


History of blacklisting: not submitted 


General technical experience: 











Project title | Location Year 


energy. 
process 
technical consulting. concept development. 


POLL Ce cL 


| Project value 


aster planning. architecture. building 


environmental 
control and 


process automation. 
logistics, dispatch, quality. 


rs Tebodin Middle East) 


ih Status 
| [USD M| 
| Design and supervision consultancy services m ongoing 
= 4 United Arab iron 
| AS ju Migs > re ë j mic š 
‘of infrastructure facilities at Sector 21 in bas 2018-to now! 200 construction 
¡Madinat Zayed 






2 |Design of infrastructure for United Arab ^81 Pes new 
Al Khrair development Emirates d | 
3 


Supervision for extending Sheikh Zayed Bin 
¡Sultan Street at Umm Lafina Island to connect 
¡Al Reem Island 


L nited Arab E nas 
Emirates | 
+ Construction supervision services for | 
| linfrastructure works in Zayed City (South x 
spine) and enabling works in Zayed city 
(commercial district) 


United Arab 
Emirates 





2017-to now; 





tA 


Khalifa Port Industrial Zone. Area A-KP 4. 5. 
6 & 8, phase 1, 1A & IB (design) 


——— Ó—'PÁÁ€ 


6 Consultancy services for New Road from 
Industrial City in Mussafah to Hameem 
Intersection at El | (design) 


atta 3 | | 
United Arab 2011-2016 | 
Emirates 


"- 


2012-2014 








United Arab 
Emirates 


Specific technical experience: No specific experience 
Technical and managerial capacity: over 3 
pool of staff experienced in design and supervision 

Financial Strength: Not evaluated. since the technical exper 


Conclusion: NOT ACCEPTABLE 









The consultant firm’s specific experie 


criteria, No project details have been provided under specific experience, 





5.2.10 Eol-12: Tümas / Emay International / Rehman Habib 
—trnauonal/ enman Habib 


M/s Tümas (Turkey) 
Core business: Consulting services in buildings, e 
gas and energy. transportation, 


marine structures. urban dev 
design. impleme 


ntation and post-implementation. tendering) 


Years in business: Established in 1969 (Sl years) if 


dd 


/ 
; 2 f 7 ^ Š MU / 
Á ey A 
/ 40 a 
£ 


` / 
` / 












Vtt rm MÀ F 


.200 consultants and engineers employed. 


nce does not fulfill the requirement. as 


nvironment and water. 


le. 


MJ ÀMÀ—SÀÀ 


| A 
ongoing 









ongoing | 


construction | 


| 


[ongoing 
| 


— y) 


construction 





| 


wa ipn aes odi 


completed. 





E Ee 


— T... 


completed. 
326 jm Operation | 


good 


lence criteria is not met. 


per the REOI 


industry. petroleum. 
elopment (planning and pre-design, 


Fr 


y 


/ 
/ 


—À 


| 
| 


a | 


iiics 


History of blacklisting: Not submitted 


General technical experience: 


CCP" ——— RE. rr 
NO. | Project title 
| 















| 
' ! | Project valu 
Location Year J : 

































| T | Statu 
i Tan LN e ` | 
| | [USD M] | | 
EN: Suq pene mcm ; E | dpi Mm sss coses 
| ¡Project coordination anc implementation unit of | | completed. | 
Ankara-Istanbul high-speed train project (contract | Turkey 2008-2019 | 3,200 ¡in operation | 
and project management) | | | | | 
2 Construction of 114 km railway displacement | | completed. | 
¡between Palu-Genc-Mus (project management. Turkey | 2016-2019 369 In operation | 
| . * 9 | 
construction supervision) | | | 
3 ¡Reconstruction of Sincan-Ankara-Kayas railway a | 2016-2019 — completed, 
. D ` e e ~~ )Y*Yro 1 =s cis — . . 4 
line (project management. construction supervision) i iin operation | 
3 (Supervision and consultancy services within 13! | completed, | 
| ^ te inae à Ç ENS 
| region of Directorate General of Highways (project Turkey | 2017-2020 





š lin operation 
management. construction supervision) 


| | 


Specific technical experience: No specific experience 

Technical and managerial capacity: Over 700 employees (more than 
expertise), proposed joint pool of staff experienced in design 
Financial Strength: N 


450 engineers in various 
and supervision 


ot evaluated. since the technical experience criteria is not met. 


M/s EMAY International ( Turkey) 
Core business: Consulting services in buildings, transportation, water 
architecture, project planning and preparation. project implementation 


Years in business: Established in 1980 (40 years) 


and environment. 


History of blacklisting: Not provided. 


General technical experience: Only general information on reference projects provided 
without completion status and implementation years. Although some projects are relevant to 
the nature of the project but no relevant information was provided against the clarifications 
sought from the consultant firm. These projects have been included in the company profile but 


not under the section of specific experience, 






















: š Project value 
Project title J | 


Status | 
[USD M] | Status 






Metrobus (BRT) System, Istanbul 
(design. project management, construction 



























TT B Completed, | 
l'urkey - | 250 See oe 
Hg y in Operation 
supervision) |. | | 
E ths a M Pisco BRE — ciii: e Tr s MERE NEN 
Uskudar-Unraniye-Cekmekoy metro (design | 
review, project management, construction Turkey . 916 E 


supervision) 


4 






2 |Kabatas-Mahmutbey metro (design review, project 


f Agi Turkey - | 1.500 
management, construction supervision) š | 







4 |Atakoy-Ikitelli metro (design review, project 
management, construction Supervision) 








Turkev 





Dudullu-Bostanci metro (design review, project 
management, construction supervision) 





) 


~ 


Carsamba-terme-Unye-Fatsa railway (feasibility 
istudy. preliminary and detailed design, tender 
documentation) 

















Mies 








e À— FrWnFÑ 


A SS HUNNGO E TESSUTI T satio O CN | | a DAR ¡DI Ge Te, 
cn | š ; | | Project value 
| No. | Project title | Location | Year | 4 


nea | 
| ¡USD MI Status 





| 
SR i NA sp OEE yao A RO | 
m - | | 
| 7 ¡Northern Marmara motorway (preliminary. final | 






















| | | 
and as-built design. technical consultancy during | Turkey - | 2.500 | - | 
| (construction) | | | | | 
| - . ° E x< Serine —— R A 
| 8$ Gebze-Orhangazi-lzmir motorway (design review. | THs 6.800 | | 
| ë E š ca | "AG he YOUU = I 
| ¡project management, construction supervision) ; | | | 
9 Bursa peripheral motorway (design review. | Bursa. | | 3350 | | 
‘ i, 9 E - IAN | - | 
| | [construction supervision) | Turkey | | | 
Izmir-Urla-Cesme motorway (project management. | pe | 
' sis š; ' Turkey - 806 | - | 
¡construction supervision) | | | | 
c peripheral motorway and Aydin motorway | Izmir and | | 
(project management, construction supervision) | Aydan, - | 1.632 
EN 


"EN Turkey | | 


EE ! —— M à RGÓ 
¡Ovit tunnels at Ikizdere-Ispir highway (design [ | 


review, project management, construction 


Turkey 
supervision) 


tunnels (preliminary, final and as-built design, 
technical consultancy during construction) 





Specific technical experience: Only general information on reference project provided without 
completion status and implementation years 








| 
| 
NO. | Project title Project value 


I | | 
.ocation ear Status | 
| {Us SD DM] | | 
| | OtogerBagellar-Ikitelli-Basakkontitlan metro | |] | 


i T icompleted. 
(design review, project management, construction | Turkey | 2008-2015 1,350 I bid 
vct dak: s | š | ¡in operation | 
supervision) I 


—Y 
















—-— 


Technical and managerial capacity: over 1.500 professional technical personnel. proposed 
joint pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience criteria is not met 


M/s Rehman Habib (Pakistan) 


Core business: consultancy services in hydrology and water resources, architecture and 
structural engineering, transportation and traffic. project and contract management. 
environmental and public health, GIS and information technology (surveys and investigations, 
appraisals, pre-feasibility and feasibility studies. design. bidding documents, construction 
supervision and contract management, project management services, specialized services) 


Years in business: Established in 2003. 17 years 
History of blacklisting: Not provided 


General technical experience: Design and Construction Supervision experience in low to 
average valued projects. 


Specific technical experience: No specific experience 


Technical and managerial capacity: No specific information on the staff capacity, proposed 
joint pool of staff experienced in design and supervision 


Financial Strength: Not evaluated, since the technical experience ys. ‘not met 


P d may, 
ee 


wii 
< j 

NA. 
o T ET 


e 








ieee 


| Coneision: NOT ACCEPTABLE 

| The consultant firm submitted their response to the cl 
| mentioned that the required documentary evidence of 
| not be provided since these projects ar 
EMAY and not in the section of speci 
experience does not fulfill the re 


arifications sought Wherein it was 
the projects. of specific experience. may 
e only included in the brief company presentation of M/s 
fic experience. Accordingly, the consultant firm's specific 
quirement as per the REO] criteria. 





oe — wu —a 


—— 0 e 


O | 


5.2.11 Eol-13: Typsa / MMP 


M/s TYPSA (S pain) 
Core business: Consulting services in trans 
rural development (studies and planning 
infrastructure management) 


port. buildings, water. environment, energy and 
. design. tendering support. construction serv ices and 
Years in business: Established in 1966 (54 vears) 
Historv of blacklisting: Never. Declaration provided. 
General technical experience: 

ncs MANDA 

















a" Project value; . | 
No. Project title Location Year ia | Status | 
J à; [USD Mj] | | 
p xo : ai E 2071 Š completed | 
Feasibility studv of Santiago de Compostela LRT Spain A qu 230 ji | 
š M 2013 services 
A 





$. > Qty iri d ye WS] Y PU ues > W 120. " : y | 2 F3= eee ha | es . 
Construction supers SH ar packages CT A 0 700 | completed 
CTW 130 and 140 railway projects 


in operation 








| 3 Pre-investment study at the level 
‘Of profile of the Nor Andino rail project of Peru Peru 
|Cajamarca-Bayóva 






i 






2009- 


completed | 
2010 


Services 




















+ [Stockholm metro, Kungstrádearden to Nacka and 
Gullmarsplan line (detailed design) 


[ 

¡Metro phase | underground tenders Qatar 
integrated railway project, package 2 & 4 
(tendering support) 


5 


completed 
services 





Design and build tender phase - Rivadh metro 
project. |, 6 lines double track metro system 
(design, tendering support) 






| 
completed | 
services 


Saudi Arabia 












Riyadh metro project, package 3, lines 4. 5 and 6 
(detailed design) 





Saudi Arabia completed 


Services | 


— ji 






| 8 Bhaupur-Khurja section of Eastern DFC r 
project-1 (design review. contract manag 
supervision) 


allway 
ement, India 









| 
completed 






2019 
9 |Feasibility studies for package-3 (New Delhi- 


Kolkata) of diamond quadrilateral network of 











ñata completed 

: : ; services 
high speed rail corridors 

pee iir. EN ae A dE E s err RIEN 

10 [Engineering design studies for the metro first line Sian, 2010- completed 
of Quito (detailed design) š 


2012 





Services 
l] 





” L e u t 
í "hey b y" ad 
— 0 a | 
ee E i 
- | | 
1 
| 
| 43 AW, 
yes 


Design and works supervision of the Lowari — 2003- xx completed f 
mc = Pakistan > 7256 AI ;' 
|... ¡Railway Tunnel and access roads 2008 | Services | 


x 
AN 
d Y 


Specific technical experience: 





e Y 





Kasa a apiu apa = eA M Eee eA Or — 

































o A 
; ; ! | a Project value š 
NO. | Project title | Location | Year ‘Up M] | Status 
| t |New transpor system of Astana BRI a 15D] | Sms | 
New transport system of Astana BRT. phase | | as - | ° | completed | 
; na dh . ; Kazakhstan 2014 500 ; | 
(concept design for design-built contract) | | Services | 
i I ies ee 
- | Transport planning study and detailed desienof |. | i | 
E PSU pir = . : nana | United Arab 2010- | completed | 
¡Abu Dhabi urban transport network, including 2 Emirat i | 1.906 | E 
ux "uc mirates 2 | services 
LRT and one BRT lines | | 
- . . . . ` `. E | | iji 
Engineering designs studies for the Metro First | = 
MIS A | as completed ; 
Line of Quito Spain | 2014 | 330 sien! | 
y: s . š ^ SCIN IC OS 
| (overall supervision and project coordination) | ni: 





| | | un 
— L. ss. sss 
Technical and managerial capacity: over 2.500 permanent staff (more than 1.600 engineers, 
architects and consultants), extensive pool of staff experienced mostly in design and studies 
Financial soundness: financial 
REOI criteria. 


ly stable, although turnover decreases for 5 years. Fulfills the 


M/s MMP Mott McDonald (Pakistan) 


Core business: consultancy services in power. water. 


transportation, urban infrastructure. public health engineering. social development (feasibility 
Studies, design. construction management and supervision. Operation and maintenance. 
institutional building and training) 


environment, structures. industry. 


Years in business: Established in 1966 (34 vears) 


History of blacklisting: Never. Decl 


aration provided. 


General technical experience: 














Project title 














: i Project value | 
Location Year | Status 
[USDM] | i 
| Planning and detailed design of KPT Karachi, 3 'omplete 
bje š ~~ 2006-2008 495 pe o md 
¡Kolachi enclave development Pakistan 






services 
Project implementation consultancy services for 


Sindh water sector improvement project phase-1 





















| 








































j : š ; ¿an | Pakistan | 2009-2019 270 completed 
(detailed design, tendering assistance, construction P 
supervision, contract administration) 

2 Design review of main line-1 | 
(Pakistan railways) and establishment of dry port Pakistan 12017-2020 9.170 completed | 
near Havelian under China-Pakistan economic T ü > idi services | 
corridor (design review. bidding documentation) 
| . : i: . ` | ` 

+ Project management consultancy services for 2015-to | ongoing | 
balance work of Islamabad international airport Pakistan d nei 1.430 implementat] 
Project ion | 

"d come ; B 

5 [Design review and project management of 870 
MW Suki Kinari hydropower project (design Pi ie 2016-to 627 | is 

a ` a STZ i dle ongoma | 
review, construction supervision, contract mem now ia 
management) | 

t j 





. , "v 


ro: EN 





r— NY — nas. i: 


Specific technical experience: 





MIRI tira m E rea magbiasee ~ ke IN a te 


















| | ess ieee —o i 
No. Project title Location | — Year PERE | Status 
| | ¡USD MJ] | | 
——r : — UT mena 
| | Peshawar sustainable BRT corridor project | 
| e š » w E š : STA ia) y I Construction 
i detailed design, bidding documentation. project Pakistan 2017-2020 640 M ie 
| . xS & | ONE ing 
Management. construction supervision) | | 
NUM Nigra ei — AA, 
2 ¡Detailed engineering design and l RS SCA " | 
CON ima dom AL ; ! | Pakistan 2017-2020 | 397 ongoing 
Procurement for Karachi BRT Redline project | 


! 
Lu 


Technical and managerial capacity: over 1.300 employees. extensive pool of staff 
experienced in design, studies and supervision 


Financial soundness: financially stable, turnover increases. Fulfills the REO] criteria. 





Conclusion: ACC EPTABLE 


The consultant firm has provided satisfactory ex 
in the EOI criteria, in general and specifi 
urban mass transit systems including BR 
MRT projects. The staff experience and c 
deliver the project. 


perience of providing the services as required 
€ projects of required value. The experience covers 
T (experience of two BRT projects in Pakistan) and 
apacity demonstrated js Satisfactory and sufficient to 


——. . 
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6 PROPOSED SHORTLIST 


Based on the above described evaluation proce 


Ss. and considering the strengths and weaknesses 
of each consultant th 


at submitted its Eol for provision of the Consulting 
of Detailed Design, Procurement Assistance and Constru 
Project ( Yellow BRT); the CSC proposes the following 


Services on Preparation 
ction Supervision for Karachi Mobility 
short list composed of four consultants. 
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ST (ORIGINAL ADVERTISEM ENT 
WITH DEADLINE OF |7'!!! MARCH 2020) 


Khaleej Times (21* February 2020) 
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Sindh Mass Transit Authority, Transport & Mase Transit Department, Government of Singh 


Director Projects j infrastructure, 


House # 20; Street No, 9; Khayaban-e-Shamsheet: DHA, Karachi, Pakistan. Tel: 92-21-99332911 
E-mail: kmp.Infra.smtafgmal.com and director infra.smtaomall.com Web: hit 


| D:llwww.harachibresee. pkiSMTA 
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The Express Tribune (19% February 2020) 
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Sindh Mass Transit Authority, Transport & Mass Transit Department, 
rector Projects ! Infrastructure. 
aree Shamsheer, DHA. Karachi, Pakistan, Tel: 


Email bnp inira smt gmail.com and 
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REQUEST FOR EXPRESSION OF INT EREST (CORRIGENDUM WITH DEADLINI 
OF 06'! APRIL 2020) 


The Dailv Jang 
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—4:8895 5.7. 


PK-SMTA-122605-CS-OCBS 
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00:09 0 7 


Pi n ZU Aog AA 
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director.infra.smtaggmail.com 
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Go Bewe REQUESTFOR O 
EXPRESSION OF INTEREST — 


Procurement of Consulting Services (Firm) for the 
Preparation of Detailed Design. Procurement Support 
and Construclion Supervision Services 


Name of Country: Islamic Republic of Pakistan 


| Name of Project: Karachi Mability Project - Yellow BRT. 
| Loan No: IBRD 8995-PK 
| Reference No : PK-SMTA-122605-CS-QCBS 


Client: Sindh Mass Transit Authority (SMTA), 
Government of Sindh 


Reference io the Advertisement (INF. KR} No 340.2220: published 

in ihe cally Express Tribune, the daly Jan iQ, Ihe day Das 

iiy February 2020) and the Khaleej T mes | (2s t Febr may 2020) 
The Expression of Interes! en suomission date IS extended unti 
A PRISE 05: 00 p. m. attme.Pessesubu it your EQ 
ser inal oline late and ima 

Further i 1 may oe obtanaag at the aadress Bes d 
tice ha sq. 00 AT; 00 hours] r inrough below ment š 
dre 53, he consultants ara als a 503 lo ego Toy XH 

Dew mentoned website “or updates regard na the mate: 

E ypDress ot Interest should be submitted naersor or b ure 

Sra: and ta S] Or (Aro 


rx 1 (Cu jure "fy n3 po. 
Ouch ema; (elect ¡ra 


CEIOW | ened emal addresses! no later ; 05: 00 " m 
Monday ilean 1 this is a one-time and fin vata jn 


ia oline 
EO! Subn ussion date 


Sindh Mass Transit Authority, 
Transport & Mass Transit Department, 
: Government of Sindh 
Director Projects / Infrastructure, 
House # 20; Street No. 9; Khayaban-e-Shamsheer; 
DHA, Karachi, Pakistan. Tel: 92-21-99332911 


E-mail: kmp.infra.smta@qmail.com and 
director.infra.smta@gmail.con ector.infra.smta@gmail.com 


Web: http://www.karachibreeze. pX/SMTA 


Say No to Corruption Ut P UL fs 
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7.2 DECISION ON THE APPOINTMENT OF THE EVALUATION COMMITTEE 
Notification SO(CC-IV)ISGA&(C DNotification-Trnv2020 dated 13" May 2020 


| GOVERNMENT OF SINDH " 
SERVICES, GENERAL ADMINISTRATION & BE 
COORDINATION DEPA RTMENT ` " 





Karachi dated ihe | 3^ May, 2020. 


ee 


NOTIFICATION 





o.SO(C-IV)SGA&CD/ Notiication- T-pt/2020 A Consultant Selection Committes is hereby constituted Lo Carry 


€ entre procurement Process for hiring of Procurement Consultancy Services under ADP Scheme No. 
Karachi Urban Mobility Project- Yellow Line BRTs Project. 


The composition ang Terms ef References (TORS) cf the Committee are as under :- 


, SNO. | DESIGANTION STATUS 
E | Managing Director, SMTA, Government gi Segr Charman 
E , Director Infrastructure / Projects SMTA, Gavernmont of Sindh Member 
E . Chief Consultant TMTO, Government ot Sinch Member 

| 4. | Director Finance & Accounts. SMTA, Gaveromoat af Sindh Member 
3 e Z | Director ITS, SMTA, Government oF Sindh | Member 
¡6 | A representative of PRD Department nO  nelew tne rank of BS- ` Memboe: 

: 2 

Ei A representative from Financa Denartimnen: Governament yt Memmi 

, Sindh not below the. rani or BS 18 
Terms of References {ToRs) 

i) Preparing and / or Reviewing Bidding documents y naa 'Of Droposuly 
11) Carrying Qut technical as well es "iniuni lel atan OF the ous ; promesas 
in) Making tecommendations for the award ol CAO tro aet managing mo taanttacts 


"vj Perform any other WALON anular ane ane G2 lac te the ajoro 


MUMTAZ ALI SHAH 
CHIEF SECRETARY, SINDH 


SO(C-IV)SGA&CO/Not fication- 1 rpt 2020 Netacti, dateg 13" May, 2020 


Dy iS forwarded tor information A neccessar, action ty .: 


1. The Chairman; Member i of tnc Comm is} 

2: Ps to Chairman, PELO Board, Goverament ot Singh, Karachi, 

3: PS to Secretary, Finance Depatman, Government ot Sindh, Karachi ' 

i PS to Secretary Transport & Mass Transit Department, Govt of Sindh, Karachi Í I 


5. Ps to Managing Director, SMTA, Government o! Sindh, Karachi 


— w 
p- Notification Pile. ho 
( JUNATD1QBAL KHAN ) 
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DEPUTY SECRETARY (RC) 
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Notification SO(C-iVjSUGA&C D) Notilication-Trpt/2020 dated 28^ July 2020 
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SUMMARY OF EVALUATION INDICATORS 
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74 MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING 








GOVERNMENT OF SINDH 
SINDH MASS TRASNIT AUTHORITY 





Dated: 19" June 2020 





MINUTES OF 1° CONSULTANT SELECTION COMMITTEE 


MEETING 
KARACHI MOBILITY PROJECT YELLOW BRT, 


FOR 


Consultant Selection Committee meeting of Karachi Mobility Project Yellow BRT was held on 


19" June 2020 at 11:30 am (Committee Room), Sindh Ma 


ss Transit Authority office No. 20. 
Street No. 9. Khayaban-e-Shamsheer. Phase-V. DHA, Karachi under the chairmanship of 
Managing Director, SMTA, List of participants is attached as (Annexure LA 


I. Managing Director, SMTA, Gos initiated the meeting by w clcoming all the participants. Mr. 
Ashraf Lakho (Chief Consultant), TMTD attended the meeting, however due to Covid-10 


smart lockdown Mr. Niaz Ali. (Director ITS) could not attend the Meeting but he was online 
via Skype. Mr. Yousuf’ Munir. Director Infrastructure’ Projects had to attend Meeting via 
skype but he informed that he is not feeling well because of Covid positive and he was on 
call with Managing Director SMTA. Mr. Sikandar Ali Sheikh (Chief Transport) P&D 
Department could not attend the meeting on skype due to non-availability of light, Mr. Ratan 
Ali Laghari Director (Finance €: Accounts) attended the meeting on skype. Mr. Muhammad 


PPP Unit, was supposed to attend the meeting vi 
could not attend the meeting on skype. 


Danish (Director Finance), à skype but he 


f~ 


It was informed that Expression of Interest (EOI) was invited in all leading newspapers on 
19" February 2020, the last date for the submission of Expression of Interest was 17% March 
2020, copy of advertisement is attached as (Annexure *B"), but due to outbreak of Covid-19 
across the world and up on the request of bidders a corrigendum was issued to extend the last 


date of submission of Expression of Interest by 6” April 2020. 


Usa 


In response, thirteen (13) firms had submitted the Expression of Interest in hard and soft cops 
us Well. List is attached as (Annexure eC”). Director Infrastructure! Projects, SMTA h 


ave 
already shared soft copy of Expression of Inte 


rest received from consulting firms with all 
members of Consultant Selection Committee 





\ í 
consultant. à ics 
~ Mh. — 
y Y d 1 Y d 

| V f) 

J 2 [| J 

=É | fi 
/ Page 1of2 
Ay ^ 
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lo expedite the process of shortlistina of 


4 Furthermore. it was informed that preliminary evaluation of EOU's is being in process by the 


members of Consultant Selection Committee i.c. Yousuf Munir, Director Infrastructure 
Projects, SMTA, Rafay Ali Laghari, Director Finance & Accounts. SMTA. Niaz Ali. Director 
ITS. SMTA. Director Infrastructure! Projects, SMTA will b 
all the Expression of Interest in the next CSC mecting to be held on 26" June, 2020 ut 3:09 


pm at SMTA office. 


the 


rief the preliminary evaluation of 


In the meeting it was proposed by the members who attended the meeting, that all members 


of CSC will go through all the EOls and submit their quarries / observations by 24" June, 


2020 via email managingdircctor.smta/ gmail.com. 


6. The meeting adjourned with the vote of thanks to and from the chair. 





E acumen ws 
Rafay Ali Laghari Ashraf Ali Lakho 
Director Finanee & Accounts Chief Consultant 
SMTA, GoS oe f TMTD. GoS 
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Managing Director, 
SMTA, GoS 
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ATTENDANCE SHEET 


PROCUREMENT OF CONSULTING SERVICES (FIRM) FOR THE PREPARATION OF DETAILED 
DESIGN, PROCUREM EN T SUPPORT AND CONSTRUCTION. SUPERVI SION SERVICES, 


CINARACHOMOBIBTY PROIECT-YELLOW BR rj 


Date: 19 june 2020 


— ues equa M MEO T RENT — 
Name with Designation Name of Firm & City Contact Number 


with Email Signature 
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GOVERNMENT: OF SINDH 
SINDI MASS TR. 'ENSIT AI THOREDY 





Subject: MINUTES OF 20 CONSULTANT] SELECTION COMMITTEE (C SE} 


LOgR 
KARACHI MOBILITY PROJECT YEL LOW LINE BRT., 






The second Ineetni of th e Consultani Ncleetion Committe € [the Comm 


le chair of the CSC welcomed them 


Director of the Karachi Mobility p 


Heec] aways 
teld on 25% June 2020. 11 


iembers sth it |j IM luec eed Li iK l TOJec! 


MOpeet= Yellow BRT | tie Project] Who has e 
vide S&GAD notification. SONSG I C DJ)-3/20/73 


] ` watt 
ul LTCCODLUA noatiited 


5 àv 


"019 dated 15% Juno 2020. As a matter qi 
understanding. the Committee Was grvën 9 brief ën the Project. It Was informed to the Committee 
that this Procurement exercise js neant to 


procure consultancy services for und 
Design, P 


rocurement Support and Construction Supervision. 


ertaking Detailed 


ES It was informed to the Committee that the Request for Expression ol Interest [the 
REOL was prepared considering the complexity, scale and nature of the Project, ln e ampliaiéao! 


the World Bank Procurement Regulations for IPF Borrowers Juls 2016, revised November 2015 
and August 2018 (the Procurement Regulations). Annex IH (Na. ih- Ue BEA document duly 
Prepared by the SMTA and was approved by the World Bank for publishing (Annexure Aj, Ehe 


lol was first published with the deadline of 17% M; arch 2020 but later this deadline w 


ds extended 
ull 6" April 2020 considering the elobal Covid-!9 Issue ( 


Annexure B). In respouse to the REg. 


thirteen firms submitted their FOls (list of Gras ure at Annexure C ) Which nou 


pre-qualitication purpose. The Committee d: Scu: 


document and shortlisting criteria and it was decided to accord 4 post-faeto ap 


Deeds to be 
valuated for shortlisting / ssed the overall REo] 


Preval on the sme. 
l'urthermore, it Was proposed (hút the Committee needs to be re-constituicd 


und the Project 
Director be included in the Committee. It 


was decided that 4 request to the spore Aden. 
Transit Department Will be sent to include following two Members in the ( ommittee, 


!) Project Director — Karachi Mobilis Project 


11) Deputy Director (C óntraem/P Procurement), SMTA 


| B. Y 
` j 
y 
Ü ise Fest 





m ME 
—— — x— 
Sd q _ a 


tl A 
D 


It was agreed that the evaluation of he EOIs will be discussed in Lie Subsequen 
Committee mecting. The Chair requested the Members to go through the EOJ documents for better 
understanding and clarity. 
Decisions: 
1) The Coniniitree Agreed to accord POSt-facto approval on th 
| in 


ie REol being published 
tecordince with the Procurement Regulations, 
li) A request will } 


"e Senttó the TMD Gp include the Project Direetor and the Depuis 
Director Contracts. SMTA in the CSC. 


nit + 
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7/6/2020 Gmail - Review Request for Expression of Interest submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-1.. 


Muhammad Yousuf Munir «director.infra.smta(pgmail.com» 


Review Request for Expression of Interest submitted by SMTA for Pakistan - 


P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBsS . Activity -1 Title: 
p 


STEP Admin <noreply@worldbankgroup org> Fri, Feb 14, 2020 at 4:48 PM 
To: Nzaidi@worldbank.org, sdahdah(Qworldbank.org 


EC: director infra.smta@gmail.com. rafay laghari.smta@gmail.com. hraza(QQworldbank.org, 
projectengineer.brt.ol( gmail.com. managingdirector smta(g gmail.com. planning.smtc@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted the Procurement Notice for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS - Expression of Interest for Review 


Dear World Bank Team, 


we are hereby submitting the EOI for your further neces 
prepare detailed and comprehensive TORs as advised. 


Best Regards, 
Yousuf Munir 
STEP System Users - 


Bank Users - 





https //mal.google.com/mail/u/1 IE EGASBBCBS9Rview=pl&isearch=allépermmsgid=msg-I%3A 165851264643074508782mplemsg-1*;34 1553512 171 


7/6/2020 Gmail - Review Request for Terms of Reference Submitted by SM7 


SMTA for Pakistan - P156732 - Karach: Mobility Project - PK-SMTA-12 


: Muhammad Yousuf Munir <director.infra.ssmta@gmail.com> 


Review Request for Terms of Reference Submitted by SMTA for Pakistan - 


P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: 
p 


STEP Admin <noreply@worldbankgroup.org> 

To: nzaidi@worldbank org, sdahdah@worldbank.org 

Cc: director. infra.smta(g gmail.com, rafay.laghari.smta( gmail.com. hraza@worldbank.org. 
Projectengineer.brt.ol@gmail.com, Managingdirector.smta@gmail.com. planning.smtc@gmail.com 


Fri, Feb 14, 2020 at 4:01 PM 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Terms of Reference for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Dear Team. 


We have uploaded the OUTLINES of TOR and the EOI, forthe NOC through the STEP. 


Best Regards, 
Yousuf Munir 
STEP System Users - Click hers s Í 


Bank Users - Click here F. ^ di 


Nttos //mail.google.com/mail/ui1 CH H4OBGe849lieseptásearchsall&permmsgiaersg-PaA 16585097 rI8278668218simolemc- ft ga 1686550 


7/6/2020 Gmail - No Objection to Expression of Intere 


hitos //mail.google com/mail/u/1 ?ikz804388c649& view 


St submitted by SMTA for Pakistan - P166732 . Karachi Mobility Project - PK-3217 


Muhammad Yousuf Munir «director.infra.smta(g gmail.com» 


No Objection to Expression of Interest submitted by SMTA for Pakistan - P166732 
- Karachi Mobility Project - PK-SMTA-1 22605-CS-QCBS . Activity -1 Title: P 


STEP Admin <Noreply@worldbankgroup.org> 


Fri. Feb 14. 2020 at 4:56 PM 
To: director.infra.smta@gmail.com | 
Ge: director. infra.smta@gmail.com. hraza@worldbank.org, Projectengineer.brt.ol@gmail.com. Nzaidi@woridbank.org, 
sdahdahQworldbank.org 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Ob 
-1 Title: Procurement of Consulting Services for D 


jection to Expressions of Interest for Activity 
Quality And Cost-Based Selection — 


etail design. procurement support and construction Supervision — 
Reference No. PK-SMTA-122605-CS-QCcBS 


We have reviewed the draft request for Expressions of Interest for the above-mentioned consulting services. 
submitted to the Bank on 2020/02/14. Based on the information provided, the Bank has no objection to the text of the 
request. 


In accordance with the re 


quirements in the applicable Regulations (Guidelines) please ensure publication of the 
request for Expression of 


Interest in the national Press, your website and in UNDB Online. 


Notices will be automatically published in |." DB Online and the World Bank's external 2500. upon receiving the 
Bank's No Objection 


Best Regards, 
Said Dahdah 
STEP System Users - ^. 


Bank Users- os. 





=pt&search=all&oermmsgid=msa-f%3A 1 6585131 94806256876&simplsmsg-f*53A 1658513 
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7/6/2020 Gmail - No Objection to Terms of Reference submitted Əy SMTA for Pakistan 2166732 - Karachi Mobility Project - PK. SM TÀ-122605 


Muhammad Yousuf Munir *cirector.infra.smtaQ gmail.com» 


No Objection to Terms of Reference submitted b 


y SMTA for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-1 22605-CS- 


QCBS - Activity -1 Title: P 
STEP Admin snoreply@worldbankgroup.org> 


Fri, Feb 14. 2020 at 4:29 PM 
To: director.infra.smta@gqmail.com 

Cc: director.infra.smta(g gmail.com, hraza@worldbank.org, projectengineer.brt.olg) gmail.com, hzaidi @worldbank.org 
sdahdah@woridbank.org 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-8 


Title: Procurement of Consulting Services for Detail design, 
Quality And Cost-Based Select 


9950; No-Objection to Terms of Reference for Activity -1 


procurement support and construction supervision — 
ion — Reference No. PK-SMTA-122605-CS-QCBS 


We have reviewed the draft outline Terms of Reference ( 
to the Bank on 2020/02/14. Based on the information pr 
inclusion in the EOI. 


ToR) for the above-mentioned consulting services, submittea 


Ovided. the Bank has no objection to the outline ToR for 


You may now further develop these outline ToR to make them detailed and comprehensive ( including safeguards 
aspects) and include as a part of the REP for PK-SMTA-122605-CS-QCBS. 


We look forward to receiving a draft of the completed RFP and Short-list for the above-mentioned consulting services 
for our review and further no objection. 


Best Regards. 


f) 
Said Dahdah f IJ 
STEP System Users - Click hera | / j 
Bank Users - Click here O So / YW 
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a REQUEST FOR EXPRESSION 
Mass Transit | OF INTEREST 


Authority 








— 


Procurement of Consulting Services 


(Firm) for the Preparation of Detailed 
Design, Procurement Support 


and Construction Supervision Services 


Name of Country: Islamic Republic of Pakistan 
Name of Project: Karachi Mobility Project — Yellow BRT 


Loan No: IBRD 8995-PK 

Reference No.: PK-SMTA-] 22605-CS-QCBS 

Client: Sindh Mass Transit Authority (SMTA). Government of 
Sindh 


The Islamic Republic of Pakistan has received financing from tl 
Karachi Mobility Project — Yellow BRT [the Project] and intends to apply part of the proceeds for 


the consulting services for Preparation of Detailed Design, Procurement Support and 
Construction Supervision Services [the Services]. 


1¢ World Bank toward the cost of the 


The Project corridor is approximately 21 km long. starting from Dawood Chowrangi to Numaish [ 

Korangi Road. Shahrah-e-Faisa] and Shahrah-e-Quaideen] and is part of the overall Karachi Mass 
Transit System. The Project is also com prised oftwo bus depots and approximately 67 km of smaller 
off-corridor roads [direct and feeder routes] which would be improved as par: of the Project. The 
Project follows the integrated corridor management approach with th 
improve mobility, accessibility and safety 


Vid 


e Overarching objective to 
along its alignment, 


The objectives of the required Services are: 

ba To prepare Detailed Design along the Y 

2. To prepare the bidding documents fo 
procurement and technical assistance to 


ellow BRT Corridor and the Off-corridors. 
r construction contracts and to provide necessary 
the Client during the bidding processes. 


3. To prepare Employer's Requirements and supervise works for a part of the project to be 
undertaken through Design-Build contract. 

+. To provide Construction Supervision services. 

BE 


To implement Building Information M 
digitally and using this model to s 
project. 


odeling for constructing the whole of the 


asset 
upport all stakeholders during the complete lifecycle of the 


The estimated duration of the Services is sixty (60) months from the contract signing till the 
completion of the Defect Notification Period (DNP). The consultants would be required to field a 
multi-disciplinary team of professional and support staff with rich experience in projeets of similar 
scale. nature and complexity. The consultants shall work with the Project Management Team of 
the Client to carry out the above tasks. 


The outlines of Terms of 


Reference for the Services may be found at 
FUT Pe We AS AA 


“Karachi ¡breeze. pk sinta under the section of Yellow BR T. 


The SMTA now invites eligible and experie 
the Services. Interested consulting firms 
demonstrating the required qualitications 
Services. The shortlisting criteria is as und 


nced consulting firms to submit their interest in providing 
are required to provide only the pertinent information 
and skills along-with relevant experience to perform the 
er: / | 


| 
Í 


w" 
= 


w 








, LL c cc ccc NAM 


| NO. | CRITERIA | 


——— —-ni!—— E — 
Track Record: 





Firm's corporate capacity and profile for minimum of last 15 years [core business areas. | 
L: | policies, vision & mission, experience in urban transport and mass transit projects. financial | 
details. achievements]. The consultants must never have been black-listec by any client or | 
| | have left any project incomplete. m S 
| General Technical Experience: | 

| | Proven general experience of providing the consulting Services in infrastructure 

| 2.4 development projects during the past 15 years. The consultants should be alle to 
| demonstrate the successful completion of at least 6 projects — each worth minimum of USS | 
|... | 200 million or above. ee. 
| | Specific Technical Experience: | 
| Proven specific experience of providing the consulting Services on projects of similar nature | 
| comparing the complexity and cost of the Project. The consultants should have successfully | 
| completed minimum of 4 projects of specific experience each worth minimum of USS 250 | 
| million or above, undertaken in last 10 years. | 
The consultants are required to provide an evidence (project description, client's details. | 

| completion certificate. role of the consultant on the presented project including worth & 
| duration of the services provided, any specific innovative practice adopted to meet the | 
| project objectives, etc.) to demonstrate their general and specific experience. The projects | 


| of similar scale, nature and complexity undertaken in Pakistan or South Asian region may 
be given prioritv if deemed appropriate. 


Overall Managerial Ca 
















acitv 





& Financial Strength: 
Consultants are required to demonstrate strong technical and managerial staff employed by | 


them and evidence of positive net-worth to be substantiated by submitting certified audit | 
reports of last five years, 


o RI IE 


The attention of the interested consultants is drawn to Section Ill — Governance: 3.14 [Conflict of 


Interest]. 3.16 and 3.17 [Consulting Services} of the World Bank’s Procurement Regulations for IPT 
Borrowers July 2016, revised November 2017 and August 2018 


Consultants may associate with other firms to enhance their qualifications, but should indicate clearly 
Whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a 


joint venture. all the partners in the joint venture shall be jointly and severally liable for the entire 
contract, if selected. 


A consultant will be selected in accordance with the Quality and Cost Based Selection method set out 
in the above-mentioned World Bank's Procurement Regulations. 


Further information may be obtained at the address below during office hours [09. 00 — 17:00 hours]. 


Expressions of interest. must be delivered, complete in all respects, to the address below in person or 
by courier bv 17% March 2020. 


Sindh Mass Transit Authority 
Transport & Mass Transit Department. Government of Sindh 
Director Projects / Infrastructure 


House # 20: Street No. 9; Khayaban-e-Shamsheer; DHA. Karachi. Pakistan 
Tel: 92-21-993329] | 


E-mail: kimp.infra.smta 


fy as? 
40 ei 
t— Bot a 


/ 


xinfra. sm mail.com and director inira seta wenrail.com 
Web: hup: www.karachihreeze.pk SMTA ` 





Islamic Republic of Pa kistan 
Government of Sindh 


Sindh Mass Transit Authority 
KARACHI MOBILITY PROJECT 


Outlines of Terms of Reference of Cons 


sulting Services for 
Preparation of Detail Design, Procurement Assistance and 


Construction Supervision Services 


Reference No: PK-SMTA-| 22603-CS-QCBS 


l BACKGROUND 


Ihe implementation of a comprehensive solution to Karachi severe urb 
underway through decisive Federal and Provincial 
implementation of a Bus Rapid Transit Svstem (BRTS) as 
Master Plan of 2030. As of 2020, the BRTS implement 
Federal Government. Government of Sindh (GoS) 


were focused on: (i) completion of roadworks and associated facilities, and selection of 
BRTS operation and maintenance for the Green/Orange BRT Corridor 
of contracts for planning. detail engineering design, and business pl 
Corridor: to be followed up with the start 
preliminary design and feasibility studie 
preparation of detailed engineering 


an mobility problems is 
Governments engagement towards the 
planned under the Karachi Urban Transport 
ation efforts in the city. spearheaded by the 
. and the Sindh Mass Transit Authority (SMTA) 


an operator for 
; (11) continuation and follow-up 
an definition for the Red BRT 
of construction works and (115) elaboration/update of 
s for Yellow BRT Corridor to be followed up with the 
designs and bidding documents. 
[he Government of Sindh and the World Bank are committed to financing the infrastructure and 
structuring the operation and business m odel for the Yellow BRT Corridor, using a mix of financing 
instruments to maximize the available funding for the development and operation of the BRTS, through 
the Karachi Mobility Project — Yellow BRT [the Project]. The Project follows the integra 
management approach aiming to improve the needs (mobilit 

along the corridor. Severely deteriorated road sections along 
areas as well as traffic management will be improv 
estimated that more than 700,000 people w 
working along the Korangi industrial area. 


ted corridor 
y, accessibility, safety) of all road users 
the Yellow BRT Corridor and catchment 
ed and parking issues will be addressed. It is 
ill benefit from this project. particularly people living and 
In order to support execution of the infrastructure com 
Management Team (PMT) [hereinafter referred to a 
wishes to engage a well-qualified consulting firm [ 
undertake the preparation of detailed design, provide 
and contract administration (in the c 


ponent of the Project, the SMTA and its Project 
s “the Client" or “the Employer’, as relevant] 
hereinafter referred to as "the Consultant"] to 
procurement assistance, construction supervision 


apacity of the Engineer) [hereinafter referred to as "the Services"]. 
DESCRIPTION OF THE PROJECT: 
UM AN d - 


The Project corridor is approximately 21 km long. starting from Dawood C howr 
Korangi Road. Shahrah-e-Faisal and Shahrah-e-Quaideen] 
System. The Project is also comprised of two bus depots an 
roads (direct and feeder routes) which would be improved 
integrated. corridor management 
accessibility and safe 


2 


angi to Numaish [via 
and is part of the overall Karachi Mass Transit 
d approximately 67 km of smaller off-corridor 
as part of the Project. The Project follows the 
approach with the overarching objective to improve mobility. 
ty along its alignment. The Project mainly consists of following components. 


1) Two bus depots 

11) Twenty-One (21) Kms of BRT infrastructure and road corridor (from facade to facade) 
111) A Ikm bridge to be undertaken through Design Build contract. 

Iv) 


Approximatelv sixty-seven (67) Kms smaller off-corridor road im provements. 





2 


awe 


] PRELIMINARY DESIGN 


Preliminary Design for the Yellow BRT was first prepared 
the preparation of Preliminary Design. mapping of existing i 


along the corridor. 
preliminary design drawings is summarized in Tabl 


for this assignment. 


Also. traffic simulations were carried Out 


in 2014 and then updated. in 2019. During 
‘oad conditions and utilities was performed 
at selected junctions. Content of the 


Me . The information / surveys captured during the 
preliminarv design exercise and the preliminary design is available with SMTA and w Ould be made 
available to the shortlisted consultants to enable the: 


n prepare their technical and financial proposals 


Table 1 Summary of the Preliminary Design drawings 





Volume 


aou uM LLL UU 


General drawings 
Topographic survey 





A 





Drawings 





Layout plan. including typical cross sections. traffic signalization 


| and equipment, and details 


Existing utilities 


| Depots' typical details j 
Storm water drainage (concept of the system) 





Architecture and 
Structural works 


Mechanical, Electrical 
and Plumbing works 


Stations (typical 


ill 


In addition to the above 


“Update of the Preliminary Design and Cost Estimat 


Yellow Line, Final report, December 2019" 


Main Report 

Annexure | — Topographie Survey Report 
Annexure 2 — Traffic Data 

Annexure 3 — Geotechnical Survey Report 
Annexure 4 — Traffic Signal Timings 

Annexure 5 — Design Inputs, Standards and Criteria 
Annexure 6 — Photographs of Site Visit 

Annexure 7 — Preliminary Design Drawings 


3 OBJECTIVE OF SERVICES 


Objectives of these consulting services are to: 
l. 
recommendations 


Yellow BRT Corridor and off-corridors: 
ill. 


reviewing the available Preliminary Design 


added in the Employer’s requirements so that exces 


the contractor to ab 
price: 





et eT ie = 


Depots (master plan layout and structures lavouts and sections) 
Layouts, typical details and general distribution schemes for 


mechanical works. electrical works. plumbing, sewerage and 
firefighting. at depots 


-mentioned design drawings, 


Prepare Detailed Design on the basis of the available 
. including the element of 
materials selection. optimization of pavement structures, 
components, and technology) to determine 
however without compromising the quality 


Assist the Client in preparation of bidding documents for construction 
Assist the Client in preparation of Employer's requirements for 1 km lo 


solve from the responsibility of the design and su figiency of the 


layouts and cross sections) 


7 


the following design report was delivered: 


es for Karachi Urban Mobility Project’. BRTS 


preliminary design results and 
the value engineering (predominantly in terms of 
Systematization of structures and 
if better cost-effective alternatives are viable. 
and functionality of the infrastructure along the 


contracts; 

ng bridge, by thoroughly 
and deciding on the extent of information to be 
s of information do s hot provide basis for 


: Contrac! 
`x 


IV. Provide necessary procurement and technical assistance to the Client dur 
Processes including. but not limited to. attending the pre 
evaluation of bids, and contract aw 


ing the bidding 

“Selection and pre-bid meetings, 

ard and signing: 

V. Supervise the works to ensure that the executed works comply with 
internationally acceptable technical specific 
sound engineering practice: 


the approved designs, 
ations, environmental and Social safeguards and 


Vi. Prepare final construction reports and compile full set of as-built drawings of all completed 
Works. as well as full set of documents for entry into cadaster books/records: 

vil. Support the use of Building Information Modeling for constructing the whole of 
digitally and using this mode 


the asset 
el to support all stakeholders during 
project 


the complete lifeevele of the 


i BRIEF ON SCOPE OF SERVICES 
— r Ur SERVICES 


4.] PREPARATION OF DETAILED DESIGN 


The main purpose of the Detailed Design [to be prepared following Pakistani legislation. technical 
regulations and AASHTO in case of certain elements not being regulated] is to provide sufficient detail 
for preparation of bidding documents and execution of works, The Preliminary Design and a BRT 
Operational Plan have already been carried out for the Project. The Consultant shall carry out an in- 
depth review of both with special emphasis on mobility, accessibility and safety, and V 
and suggest improvements. if any. The designs must be 
social safeguards. 


alue Engineering 
prepared in accordance with eny ironmental and 


The Consultant s attention is specifically drawn to the fact that the preparation of the detail design for 
the Yellow Corridor. Off-corridors and Bus Depots will run in parallel so there will be a need for 
adequate capacity to prepare designs and bidding documents within the required time. 

Based on the review of the preliminary design, 


the detailed design outputs will 
following: 


comprise of the 
e Additional Engineering Surveys, Field Investigations and I 
updated technical studies and analysis. 


* Geometric and Structural Designs, Technical Specifications and Cost Estimates [BRT 
Corridors, Off-Corridor Roads and NMT elements] 


e Detailed Engineering / Architectural designs and Cost Estimates of BRT Stations, Bus Depots 
and Off Corridor Bus Shelters. 


-aboratory Testing leading to 


° Detailed Engineering Designs and Cost Estimates of Pavement structures [BRT corridor, Off 
Corridor Roads and Bus Depots] 

Detailed engineering design of Pedestri 

and barriers, guardrails. and fences] 

° Detailed engineering 
regulation of drainag 

° Detailed engineerin 


an and Roadside Facilities [Street furniture, lighting. 


designs of Integrated Drainage System [with the specific attention to 
e in regular and storm conditions at underpasses and underground stations] 
2 designs of Electrical Supply. Traffic Signals and Street I. 
° Landscaping. Station Area Design and Environmental Mitigation. 

e Utilities Relocation 
e Traffic Management [ Traffic Management Plan (TM P) during construction] 

e The Client shall arrange for the independent review and safety audit of the Detail Design. The 


Consultant will ensure that results from the safety audit are reflected in the detailed design. 
during construction and the DNP. 


ighting. 


liiis. 


4.2 PREPARATION OF BIDDING DOCUMENTS FOR CON PRACTOR 
SELECTION 


All procurement activities under the KMP will be made using the World Bank Procurement Regulations 
for IPF Borrowers for Goods. Works. Non-Consulting and Consulting Services (July 2016: revised 
November 2017 and August 2018). The World Bank's standard procurement documents would form 
basis for the development of various construction bidding packages. 

The outputs in procurement assistance for construction contracts shall comprise of the following: 
Prepare bidding documents for civil works packages including n 
the entire procurement process till the Award of Contract. including assistance to Client 
in bids evaluation. The Standard Bidding Documents of the World Bank shall be used 
for ICB procurements whereas the procurements targeting the national m 


ecessary support during 


arxet would be 
carried out using the NCB bidding documents (meeting Section 5.4 of the WB 


Procurement Regulations) with prior agreement of the World Bank. 


The outputs in procurement assistance for Design-Build contract shali comprise of the following: 


° The construction works contract for Jam Sadiq bridge, will be awarded through Design 
and Build (D&B) contract. 

e Review the sufficiency of available Preliminary Design and suggest improvement (if 
any). 

e 


Preparation of Employer's requirement and bidding documents. 


e Support during the entire D&B procurement process till the award of contract including 
site visits. evaluation of bids. etc. 


° Review of the Detail Design submitted by the selected Contractor and supervise the 
works. 
4.3 CONSTRUCTION SUPERVISION 


The Consultant shall perform the duties and authority of “the Engineer” as Specified in or as necessarily 
implied by the contract, as well as administer the construction contract. Taking 


g due regard of all relevant 
circumstances, the Consultant shall perform his duties or act: 
e where the initiative lies with the Emplover / Consultant in administering the consiruction 
contract; 
e in response to the Contractor's or the Employer's requests: and 
E 


in observing the requirements of the construction contract; 


Wherever appropriate and not in conflict with the construction contract, the Consult 
every reasonable care to protect the interests of the Employer. 
Consultant shall at all times take necessary measures and provide 
enable the contract to be completed in timelv and cost-effective 
conditions and specifications. l'he Consultant and the Cont 
Client and the World Bank. the opportunity to inspe 


ant shall exercise 
In order to fulfill the above. the 
appropriate advice to the Client to 
manner, in conformity with the contract 
ractor shall be responsible to arrange for the 
ct the works and related documentation. 


4.4 POST-CONSTRUCTION ACTIVITIES 


The Consultant shall supervise any corrective repairs and other works (including the administrative 
aspects of the works) during the Defect Notification Period (DNP) which is set to be 12 (twelve) months. 
l'or purposes of carrying out these services the Consultant shall as 
inspection of the works and for the final inspection, preparation 
this period, the Consultant shall be expected to draw the attention of the contractor to any defects as 
soon as such defects are noticed and shall supervise the subsequent remedial Works by the contractor, 


as well as report to the Client on defects and remedial works. 
| 


Sign necessary personnel to carry out 
and issuing of final certificate, During 





CAPACITY BUILDING AND INNOVATIVE A PPROACH 


The Consultant would be required to plan and deliver capacity building trainings for the Clients staff 
hese trainings would be in the areas of BRT design & planning concepts, procurement & contract 
management, project. management. delivery and performance management, OHSE and relevant 
engineering software, financial and risk management. advanced economic and financial evaluation of 
capital projects etc. | 


The Client desires to implement the Project adopting new and modern techniques { 
design and implementation i.e. BIM. The following BIM deliverables 
e Site model 
° Massing model 
e Architectural, structural. MEP models 
- For regulatory submissions 
- For coordination and / or 
- For visualization 
- For cost estimation 
Schedule and phasing program (In BIM) 
° Construction and fabrication models 
° Shop-drawings 
e As-built model (in native proprietary or open formats) 
° Data for facility management 
° Other additional value-added BIM services 


or project planning, 
and other outputs will be required. 


clash detection analvsis 


There will be routine presentations during the course of the Project to monitor the BIM model in contrast 
to the construction works and the final BIM model shall be under the ownership of the Client. Therefore. 
the Consultant must identify skilled staff for all disciplines who will take part in the project delivery 
trom design stage to execution and operation/maintenance through BIM. 


5 DURATION OF SERVICES 
AA O SERVICES 


The estimated duration of the services is 60 (sixty) months from the contract signing till the completion 
of the defect notification period. which comprise of 18 (eighteen) months of Detailed Design 
preparation (including review and revision) and Procurement of Contractors, 30 (thirtv) months during 
construction and 12 (twelve) months after completion of works. i.e. during the DNP with the 
Consultant's intermittent input to check continuous quality and actual performance of the works. 


The Consultant must consider the prospective peaks of activiti 
levels during such periods. and. at the same time, periods w 
un-economically over-staffed. The objective is that the 
professional team, which has experi 
and complexity and that will be be 
management systems. 


es and ensure the adequacy of staffing 
ith low productivity levels should not be 
Consultant should propose 10 assign 
ence of working on the Successful projects of similar scale. nature 
St suited to the methodology of its design services. supervision and 


Details of staffing levels will be agree 
and the Client depending on the servic 
this assignment mainly in the field 
Preparation of Detailed Design and pro 
the consent of the Client. 


d through the course of the assignment between the consultant 
es and works currently in prog 


gress. The Consultant has to perform 
in Karachi. However, some work of the Consultant during 
curement assistance may be undertaken at their home office with 
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uu | CORRIGENDUM ONO 
Sem - REQUEST FOR EXPRESSION ($5) 
ÓN OF INTEREST Ç 
Authority 








Procurement of Consulting Services (Firm) for the Preparation of Detailed 
Design, Procurement Support and Construction Supervision Services 
Name of Country: Islamic Republic of Pakistan 
Name of Project: Karachi Mobility Project — Yellow BRT 


Loan No: [IBRD 8995-PK 

Reference No: PK-SMTA-122605-CS-OCBS 

Client: Sindh Mass Transit Authority (SMTA), Government of 
Sindh 


Reference to the Advertisement (INF/ KRY No. 549/2020) published in the daily Express 


Tribune, the daily Jang. the daily Dawn (19% February 2020) and the Khal 
February 2020). 


eej Times (21* 
The Expression of Interest (EOI) submission date is extended until 


6" April 2020, 5:00 pm Pakistan time. Please submit your EOI not later than the 
extended date and time. 


Further information may be obtained at the address below during office hours [09:00 — 
17:00 hours] or through below mentioned email addresses. The consultants are also 


advised to regularly check the below mentioned website for updates regarding the matter. 


Expressions of Interest should be submitted in person or by courier (one original and two 
copies) or through email ( electronic format at the below mentioned emai! addresses) 


no 
later than 5:00 pm on Monday 6% April 2020. This is a one-time and final extension of 
the EOI submission date. 


Sindh Mass Transit Authority 
Transport & Mass Transit Department. Government of Sindh 
Director Projects / Infrastructure 


House # 20: Street No. 9: Khayaban-e-Shamsheer: DHA, Karachi, Pakistan 
Tel: 92-21-9933291 | 


E-mail: kmp.intra.smta @email.com and director infra.smta cd email.com 
Web: http://www karachbibreeze.pk¿SMTA 








hh Shes, is 


Letter for Extension of Time 


Muhammad Yousuf Munir <director.infra.smta 
To: Said Dahdah <sdahdah@worldbank.org> 


Cc Hasan Afzal Zaidi <hzaidi@worldbank o 
<planning.smtc@gmail.com>. Rafay Ali Lag 
(managingdirector. smta@gmail.co )' «man 


Denr Sall. 


As discussed. please find attached a list of 


Considering these requests and the worldwide threat of CORVID-19. pl 
submission deadlines till 6th April 2020. 


and No« Ibjeetion. 


Upon receiving the No Objection, we will 


Regards, 
Yousuf Munir 


Quoted text mader] 


2 attachments 


proceed for publishing this Corrige 


mall d 


~ 


Muhammad Yousuf Munir <director.infra.smta@gmait 


@gmail.com> 


etter icr Extension of T:me 


Pr 
Come 


Fri. Mar 13, 2020 at 4:02 PM 


rg>, Haider Raza <hraza@worldbank.org> Cons 


consultants who have requested for 


4 List of Requests for Extension in EOl.docx 


16K 


+] KMP EOI Corrigendum for Extension.docx 


287K 





nüps //mail.google com/mail/u/1 7ik«804386c649&views 


pt&search=ail&permmsgid=msg-a% 3Ar-62 


ease advise if an ext 
A draft Corrigendum is also attach 


028324843144732 


extension for E 


OI submission. 


ension mar be given in 
ied herewith this email for your review 


ndum in newspapers. 


s. 
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“tx 
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14&simol=msq-a%3Ar-620 





Director Projects / Infrastructu re, 





Ref. No: 


EA/IME/MK/ BDU/8572 
Dated: 2 


05" March. 


M = 
LA let ans 


Sindh Mass Transit Authority 
Transport & Mass Transit Department, 
Government of Sindh. 

House # 20, Street No. 9. 





Khayaban-e-Shamsheer. 
DHA, Karachi. 
Tel: +92-21-99332911 
SUBJECT: EXTENSION OF TIME FOR "EXPRESSION OF INTEREST" SUBMISSION 
PROCUREMENT OF CONSULTING SERVICES (FIRM) FOR THE PREPARATION OF 
DETAILED DESIGN, PROCUREMENT SUPPORT AND CONSTRUCTION 
SUPERVISION SERVICES 
Dear Sir, 
This has reference to subject request for EO}. 
AS will be noted, this iS a comprehensive assignment encompassing wide range Oi specialized 
disciplines, with services pertaining to detailed designing through procurement support and consiruction 
Supervision. To deliver the same, it is important that an appropriate consortium is formed of qualified 
and experienced Partners. Furthermore, the travel advisories/restrictions on staff movement is no: 
helping either. 
As the above requires time to arrive at best solution, it is requested to kindly grant an extension in 
submission date to at least til] 7^ April 2020. 
Your favourable consideration & response shall be appreciated. 
| = E 
Yours faithfully, Ma 
pp MM Pakistan (Pvt.) Ltd. ; / 
^ E A 
o = we 7 YA 
AMARE / 
Ejaz Alam 


Projects Director 
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E "t £ led te > on 
ne Director Projects / Infrastructure 


ated: March 11, 2020 
Sindh Mass Transit Authority 
Transport & Mass Transit Department, 
Government of Sindh 


0 

mouse # 20: Street No. 9: 

&hayaban-e-Shamsheer, DHA. 

Aarachi, Pakistan 
Cc 


Tel: 92-21-99332911 


` 
`x ter 


Karachi Mobility Project — Yellow BRT 


Procurement of Consulting Services (Firm) for the Preparation of Detailed Des gn, Procurement 


Support and Construction Supervision Services 
Extension of Time 
We refer to your advertisement published in Daily Dawn for | 


Procurement of Consulting Services (Firm) for the prepar 
and construction supervision Services 


Sarachi Mobility Project - Yellow BRT for 
ation of detailed design, arccurement Support 


Taking into consideration the present international turmoil, wherein the epidemic of corona virus has 
given rise to many limitations across the globe. In this regard many countries have imposed travel 
restrictions and schedule of international flights has also been acversely affected. In such a scenario. 
international firms are reluctant to respond and participate in the process of prequalification of Firms. 


You are therefore requested to extend the date of submission of EO! documents by at least Six weeks. 


Thanking and assuring you of our best services a: all times we remain. 


Very truly yours 
for TECHNO-CONSULT INT. (Pvt.) Ltd 


NA s Apri eloyy 
Wr mini 


(M. Rizwan Sabir) 
Director Highways & 


Transportation 
c.c.to: - Secretary Transport (SMTA). Tughlak House. Sindh, 


Secretariat, Building-2 
- Chief Consulting Transport Sindh Secretariat. 


—u ¿s — t> 
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3/12/2020 Smail - Queries on Karachi BRT Yellow Line EO} 


E RTTE Muhammad Yousuf Munir <director.infra.smta@gmail.com> 


Queries on Karachi BRT Yellow Line EOI 


ashar.lodi@exponent.com.pk “asinar.lodi@exponent.com.pk> . Mon, Mar 9. 2029 at 10:46 AM 
Reply-To: ashar.lodi@exponent.com.pk 


To: Muhammad Yousuf Munir <director.infra.smta@ gmail.com> 
CE: kmp.infra.smta@gmail.com, aamirshf@gmail.com, Adilson Bravo Mejia May <adilson. bravo 
<M.aamir@exponent.com.ok>. Alice LEOCADIE-THAUVIN «alice.leocadie-thauvi 


@logiteng.com>. Aamir Sharif 
<diogo.barreto@logiteng com>. Wagner Colombini Martins Swagner.colombini@| 


nOsce.fr>, Diogo Barreto 
ogiteng.com» 


Dear Yousuf 


Thanks for your email clarification. 


l, on behalf of the JV request for extension 


of submission time of EOI. This is requested since. it will take us time to 
finalize our JV. It is therefore requested to 


extend submission date at least by 2 — 3 weeks. 


Your consideration shall be highly appreciated. 


Best Regards 


Ashar H. Lodi 


Director 


From: Muhammad Yousuf Munir Sdirecterinira smia@gmail cam» 
Sent: Monday March 9 2020 09:43 

To: Ashar H. Lodi <a iar lodi@axoonent corr 

Cc: kmp.infra sta omail con: 3amirshi 


| @gMail.corn: Adilson Bravo Mejia May <adilson + 
Sharif <m_aan:ir@s; 


xponent.c Y CO0.Z2a». Susan Smit «sus 


D :Gm. pK»; Andre Frieslaar <andre@nh 
LEOCADIE-THAUVIN «alice laoca dre-thativim sce. frs: Diogo Barreto <i ogo.barretecoleatems cans Wagner Colombin 
Martins «waaner colombini@logitang com» 


Subject: Re: Queries on Karachi BRT Yellow Line EO! 


alt 
{lo 
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| A _ZEERUK INTERNATI &.NAL (Pvt) Ltd. 





Dated: March 11, 2020 
Ref: Z1/4-3/20/ > Gli 
Director Projects/ Infrastructure 

Sindh Mass Transit Authority (SMTA) 

House No. 20, Street No. 9, Khayaban-e-Shamsheer, 
DHA, Karachi, Pakistan 
Phone: +92-21-99332911, +92-321-8773979 
E-mail: director.infra.smta@gmail.com 


Subject: Request for Extension of Time: 


Consulting Sery 


ices for the Preparation of Detaile 
Procurement Sup 


d Design, 
port and Construction Supervision 


Project ID: P166732 


Name of Project: Karachi Mobility Project - Yellow Line BRT 


Dear Sir, 


Reference is made to your advertisement regarding Expression of Interest of above- 
mentioned project. We, M/s Zeeruk International Pvt. Ltd are interested to 
participate for this project. Due to shortage of time, 
proposal. Therefore, it is requested that extension f 
granted, enabling us for preparation of Proposal in 


we are unable to prepare a good 
or two (02) weeks may please be 
professional manner. 


Your cooperation in this regard will be highly appreciated. 


Looking forward for a healthy and fruitful working relationship. 


Best Regards, 
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Project: KARACHI MOBILITY PROJECT, 
LOAN NO. IBRD 8995-PK KARACHI YELLOW LINE BRT PROJECT. 


) FOR THE PREPARATION OF 
DETAILED DESIGN PROCUREMENT SUPPORT AND CONSTRUCTION SUPERVISION 


Subject. Request for Extension in Time for Submission of EXpression Of Interest (EO!) 


Dear Sir: 


We r2fer to the Advertisement on above-mentioned Proj 


daily DAWN. Islamabad, dated February 19, 2020 
submission of EOI Is March 17, 2020. 


' . 1 $ t 1 
ect, whiti araq PLSS eT) a tisa 


according to which the jac Gate for 


We draw ¿Our kind attention to on-going international crisis 
CORVID-16 whieh has acutely constrained func 
FESFICTIONS ON movement Of people in some 
resulted in non-availability of their staff mem : 
having experience on BPT design ang construction would Sreatly enhance RUY of ta 
Consultant to ensure quality end-product, it is earnestly requested to kindly conside ai 


EXTENSION in time for submission of EO| owing to above-mentioned CONSIR EA, unter qà 


temporary in natura. Accordingly. We request you t5 please consider extending the catis ol 
subniission for another 2.3 weeks, which will enabie international consultants to prepare 
and submit a meaningful and responsive document. 


Vis-3-vis spreading of ha 
tioning of businesses Own 


of the major European countries that has 
ers. Since Participation of international firms 


While we keenlv look forward to your favorabie qd 


ecision an 3DOVe, we asira ¿OL 
92ST professional services and cooperation at all times, 


Very truly yours. 


for ENGINEERING CONSULTANTS INTERNATIONAL 
A 


(BVT.) LTD. 
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o: ea 
(IMURAMNRAA DTREAN JAN) 
Deputy General Manager (D&C) 
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7/6/2020 Gmail - No Obiection to EXpression of Interest submitted by SMTA for Pakistan - P165732 . Karachi Mobility Project - PK-SMTA-1225 


STEP Admin “noreply@worldbankgroup.org> Fri. Mar 13, 2020 at 7.57 PM 
To: director. infra.smta@gmail.com 


Cc director infra. smta(9gmail com. hraza@worldbank.org, proj 


ectengineer.brt. ol gmail.com. NZaidi@worldbank org, 
Sdahdah@worldbank.org 


Dear Muhammad Yousuf: 


pressions of Interest for Activity 
- Procurement of Consulting Services for Detail design, Procurement support and construction supervision — 
Quality And Cost-Based Selection — Reference No. PK-SMTA-122605-CS-QC83 


deadline for Submission of the Expressions of Interest for the 
above-mentioned consulting services from 2020/03/17 until 2020/04/06. submitted to the Bank on 2020/03/13. Based 


In accordance with the requirements in the applicable R 


egulations (Guidelines) please ensure publication of the 
request for Expression of Interest in the national press, 


your website and in UNDB Online. 

Notices will be automatically published in JNDB Online and the World Bank's external 7775/5 Upon receiving the 
Bank's No Objection 

Best Regards. 

Said Dahdan 

STEP System Users - Click he 


Bank Users - ^ Ick here 
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SINDH MASS TRANSIT AUTHORITY 











(Sie, GOVERNMENT OF SINDA 
Subject: Minutes of 3™ Consultant Selection Committee Meeting on Karachi 


Mobility Project (Yellow BRTS) 


bi. The third meeting of the Consultant Selection Committee (ihe Committes) was held on 06 


July 2020. The chair of the CSC welcomed the members and the meeting started with a discussion on 


the evaluation of expression of interest (EOIs) received. The committee members discussed the Ec Ms 


in light o? the criteria given in the advertisement 
2. lt was apprised to the Committee that EOIs of the different bidders comprise doc cuments/ 


information which is not clear and precisely matching the requirement of the evaluation criteria. 


j 
Examptes of such documents/information include: 7 
- completion certificates provided in a language other than English which is not understandable 


- completion certificates provided by bidders do not specifically mention the scope of 


work/services of the consultant, project cost, details of client performed for the client. 


audited financial reports from any of the last five years (if not provided) 


3t It was deliberated by the Committee that clarifications may be sought by the SMTA f 


unciear documents/information to enable the Committee for informed decision 


or guel 
with regards ti 
shortlisting of the bidders [Annexure A]. Names of the firms from which clarifications are to be sought: 
i. M/s Typsa JV M/s Mott Medonald Pakistan 

i. — M/s Khatib & Alami JV M/s Osmani & Company (Pakistan) JV M/s N 


Consulting Engineers & Planners JV Mis 


aima 
: Prof. Dr S.N. Pollalis Inc JV MA Hal CTOW 
(Pakistan) š 


iii. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO JV M/s Expunent 
(Pakistan) 

IV. M/s Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

M/s Tümas Turkish Engincering Consulting & Contracting JY M/s Lunas 

international Enginzering & Consultancy JV M/s Rehman Habib Corsultant 


(Pakistan) 
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Decision: 


a ll ^t - 
It was decided by 


the Committee that the SMTA f 


menr.oned in para 3 above t 


Way seek 


o enable the Committes informed decision with regards to shortiisting of 
quent to the reply from bidders against the queri 


clarifications in Writing from the Didders as 


the bidders, & ubse 


es / clarifications of the SMTA, the 
seme may be Incorpor 


ated in the eva] uation of the EOls to finalize the Sheet} 


isting af Didoers. 
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Chief Transport. Chief Consultant, 
Planning & Development 


Transport and M ass Transit Department 
Department, Govern: ë 


nt of Sindh. " Government af Sindh. 
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MANAGING DIRECTOR 
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Government of Sindh 
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ANNEXURE A 
E R 
| M/s Yypsa JV M/s Mott Mcdonald Pakistan 


L— — zie ———  ÀÁ 





cM me - 


GENERAL TECHNICAL EXPERIENCE | CLARIFICATION / QUERY 


Project: ; 

















— —T- 





oe ae 


| 
| 
-———— 
| 
| 


—— — — ——. —À € = — 


| yz 
| . | Please provide a copy of contract agreement of 


"Riyadh Metro Project (Package 3 -- Lines 4,5 | this project. The certificate provided at Page 161 
and 6)" --- [Page No: 159] | 


| is signed without the mentioning of officer name 


| / designation and other relevant details. 
SPECIFIC TECHNICAL EXPERIENCE 
WEE duerme 


CLARIFICATION / QUERY 








——— ÀÀ <. 


————— 











| Project: 


| l | Please provide Certificate of completion / Copy 
"New Transport System of Astana BRT — Phase 





| 1% --- [Page 207] of Contract Agreement stating the project cost, | 
--- [Page 2 : e PY pe 
| : scope of services provided by M/s TYPSA and | 
| duration of services. 
| 
Project: 





| I — m Please provide Certificate of completion / Copy 
| SM een sunssrane Dep Ee Gesign OT | of Contract Agreement stating the project cost, 
| Abu Dhabi Urban transport network” --- [Page | 7 pe ee: ERN 

222] scope of services provided oy M/s TYPSA and 
| duration of services. 


| FINANCIAL STRENGTH 


| Clarification ` Query 


TÉCNICA Y PROYECTOS S.A being a Lead partner has not submitted the Audited Financial 


| Reports for the financial year 2019. Please provide the required document as being mandatory 
| requirement in the EOL. 
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| M/s Khatib & Alami JV | 
M/s Osmani & Company (Pakistan) JV | 

| M/s Nama Consulting Engineers & Planners JY | 

| M/s Prof. Dr SN. Pollalis Inc Jv 

| M/s Halcrow ( Pakistan) 


| Please provide documentary evidence that the firms in JV h 
| in tke EO] | 
— A s 


ave never been blacklisted as ze Wired 


oa «Gu 
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| GENERAL TECHNICAL EXPERIENCE | CLARIFICATION | QUERY 


w. u. 


| Project: 


A a U. 





| — . .. 


Pleasë provide Certificate of completion ' 


wi 





Copy 
"Sulimaniyah Roads .. Suialmaniyah, Kurdish | 


9f Contract Agreement (in English | 
| Region, [rag --- [Page 456] 


anguage — 
officia] translation required) stating the project 
COST. SCOpe of services provided by M/s Khatib Se | 
Alami and duration of services, | 

| 


A 

Please provide Certi ficate of completion / Copy | 
| Hail/ Tabuk Road, KSA” ... [Page 459] of Contract Agreement (in English language — 
| Official translation required) stating the project 
| COST, scope of services Provided by M/s Khatib & 


| 

| 

| Alami and duration of services. | 

| Smp theme ure  — 








Project: 








| 
| | | | 
| SPECIFIC TECHNICAL EXPERIENCE | CLARIE ATION / QUERY 
A erii. e MM d : — 
| Project: 


| Please provide Certificate of completion / Copy 
9/ Contract Agreement (in English language — 
Official translation required) stating the project | 
COST, scope of services provided by M/s Khatib & 
Alami as a sub-consultant and duration of 


| 
| 

services, 
| o | — 
| Please provide Certificate of completion / Copy 
of Contract Agreement (in English language - 
| official translation required) Stating the project 
| COSt, scope of services provided by M/s Khatib & 
| | Alami and duration of services. 


|! “Riyadh Metro Project Package 0? 2s. [Page 
477] 





|! "Light Rail Transit Project, Egypt” =. [Page 478] 





— 


Please provide Certificate of completion * Copy 


| "City Rail Transit and New Capital Rail Transit | of Contract Agreement (in English langua; 


De — 
z Arare ^al e P* za TE n . . . $ . Š Ba 

Monorails, Cairo, Egypt [Page 479] fficial translation required) stating the project 
| + | COSL scope of services provided by M/s Khatib & | 
| Alami and duratian of Service 








S: 
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| Please provide Certificate of completion / Copy 

| Metro Line 6 EI-Khosos to El-Maady, Egypt" - | or Contract Agreement (in Englis! 1 language = 
Jara 2 

| + [Page 480] 

| 





AAA quim U... U... 


official translation required) stating the project 
cost. scope of services — od bv M/s Khatib & 


| Alami and duration of service: 


/ 
Se Ó RN EZ a rr Es 
| Project: | 
x | Please provide information that the certificate 
fo ee [ Mary ; 

‘Al Madinah Metro, Madinah, KSA Page | provided at Page 490 is stamped 3y whom and 

490) | ja Tor 
| | Which government nfrice (since it's in Arabic 

| language and not on official letterhead). 





P 
Please provide Certificate af completion / Copy 
Athens Metro Project, Greece” xn [Page 5] Š] 


| roject: 
| of Contract A: agreement (in English ian guae 


official translation required) stating tke project 
| cost, Scope of services AS by M/s NAMA 
| and duration of servic 
| 


.. 


' $ 
FINANCIAL STRENGTH 


San — 4 Query 
P s 


| Please provide Certified Audited Re eports of last 5 er for M/s ls Spiro Pollalis lac. as per 
requirement of the EOI. 


— LLL 
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y 
|, Mis SCE JV M/s Hill International JV M/s Logit JV M/s HIO JV Mis Exponent (Pakistan) | 
| Correction required: 

| Please refer to Page 08 and Page 09 of the EOL The letter of declaration of association from M/s 
| Logit and M/s HHO is not served to thé SMTA as required. Please make necessary corrections | 
and provide afresh. | 
i — anes: A cement "— 
FINANCIAL STRENGTH ! 
| Clarification; Query | 
TU ET EA ES — A Ass nm NS ERE | 
| Please provide Audited Reports of last five years for Hill International N. V and Logit Consulting | 
Inc. Certified from an Audit Firm or Certified affiliated independent Auditor. | 
Ps 2 — M—À a | 
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Ms Dar-al-Handasa in JV with M/s NES PAK (Pakistan) 


D 
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Information required: | 


Please provide a documentary evidence ot non-blacklisting as required in the EOL for Ms Dar-al- 
y Handása. 

















MM ii == A A ee me TTR EIOS ER 
| SPECIFIC TECHNICAL ¡APERIENCE | CLARIFICATION ‘QUERY 
———— — AOS —— "Án —— 

| Project; 





| | The proforma [s stamped and signed by the Client 
"Construction Supervision of Lahore Metro Bus | official But the proforma says Construction | 
System (Ferozepur Road Corridor) from Gujju | Supervision, however in the list of projects: at 
lata to Shahdara™ =~ [Page 406] Page 404, Detailed Design and Construction 
| | Supervision both are mentioned. Please confirm 
| | the scope of services. 
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FINANCIAL STRENGTH 
| Ciarification / Query 


ports for the year 2019 for M/s Dar-Al-Handasah and es 
| Pvt Ltd. for the year 2018. 
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M/s Emay International Engineering & Consultancy JV 
| M/s Rehman Habib Consultants (Pakistan) 


| M/s Tümas Turkish Engineering Consulting & Contracting JV 











| Information required: MEM MM E 
| 

| Please provide a documentary evidence that the frg in JV have never been blacklisted às required 

| in the EOL. | 


-—— 





— ei žes — 


| GENERAL TECHNICAL EXPERIENCE 


Lid o 


CLARIFICATION / QUERY 


| 






Project: 

| 
“Construction Supervision, Engineering and | Please confirm th 
onto; Services for Continuing Road |! documentary evid 
Construction and Reconstruction Works within 

| the Central and Regional Boundaries o? 10th | 
Regional Directorate of Highways" -.- [Page 

| 308] 


— 











S... 


ë cost of the project through 
ence. 


| 





SPECIFIC TECHNICAL EXPERIENCE | CLARIFICATION / QUERY 
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l Ee | - pitt xl 

Project: | : | 
| | Please provide copy of contract agreement | 
| “Atakoy — [kitelli Metro, Istanbul” --- [Page 45] stating the client's details, scope of services | 
x provided by M/s EMAY and cost of the project. 


| | 
ka | 
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| “Metrobus (BRT) System, [stanbul™ == [Pac 
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| Project: 


| 





[Page 41] 
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| Please provide Certi 
| Engineering Se Consultancy. 
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| Please provide profile and credentiais 


| forthe year 2015 & 2016 for Reliman Habib Consultants, 
ie À—M MÀü— ik | 


— sa sf 


Note: The page numbers mentioned above are + 


submitted soft copy from the bidders. 


"Kabatas--Mahinutbey metro fine, [s 


 w——s der ed 


i Please Provide completion certidicate 2 eom 
! i - 
| Contract agreement Sauna 1 
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Please provide copy ot contract acres 
tanbui" << ‘ 


—— 


stating the clients details, scope a! 


— seca e O 
of 

he clients details | 
scope of services provided by M/s EMAY ana i 
őst of the project. 
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provided by M/s EMA Y and cost of the proieoct, 
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GOVERNMENT OF SINDH 
SINDH MASS TRANSIT 4 UTHORITY 









Subject: MINUTES OF 2 CONSU ASI SELEC S COMMITTEE (CSC) FOR 
KARACHI MOBILITY PROJECT YELLOW LINE BRT 


The second meeting of the Consultant Selection Committee [the Committee] was 


held on 25" June 2020. Thé chair ofthe CSC welcomed the members and introduced the Próieet 


Director of the Karachi Mobility Project - Yellow BRT [the Project] who has been recently notified 


vide S&GAD notification SO/(SGA&CDj- 3/20/2019 dated 154^ June 2020. AS a matter of 


understanding, the Committee Was given a brief on the Project, It was informed to the Committee 


that this Procurement exercise js meant to procure Consultancy services for undertaking Detailed 


Desien, Procurement Support and Construction Supervision. 


bo 


'at the Request for Expression of Interest [the 


REOI] was prepared considering the complexity, scale and nature of the Project. In compliance of 


the World Bank Procurement Regulations for IPF Borrowers July 2016, revised November 2017 


and August 2018 (the Procurement Regulations), Annex II (No. 7), the REol document duly 


Prepared by the SMTA and was approved by the World Bank for publishing ‘Annexure A). The 


REol was first published with the deadline of 17% March 2020 but later this deadline Was extended 


ull 6" Apri] 2020 considering the global Covid-19 issue (Annexure B). In response to the REol. 


thirteen firms Submitted their EOIs (list of firms are at Annexure C) which now needs to be 


evaluated for shortlisting / pre-qualification Purpose. The Committee discussed the overall REo! 
document and shortlisting criteria and it was decided to accord a post-facio approval on the same. 


Furthermore, it was proposed that the Committee needs to be re-constituted and the Project 


Director be included in the Committee. It was decided that a request to the Transport & Mass 


Uransit Department wil| De sent to include following two members in the Committee. 


i) Project Director = Karachi Mobility Project 


ll) Deputy Director (Contracts/Procurement), SMTA 


e “i ! o $ 
1 Ki aee e | 
A y M AO, Y! 


dri 96. - 
f 


3. It was agreed that the evaluation of the EOlIs wil] be discussed in the Subsequent 


Committee meeting. The Chair requested the members to go through the EOI documents for better 


understanding and clarity. 
Decisions; 
LUCBIOns: 


1) The Committee agreed to accord post-facto approval on the REo! being published 


in accordance with the Procurement Regulations. 
11) A request will be sent to the TMTD to include the Project Director and the Deputy 
Director Contracts. SMTA in the Lo. 
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Director Finance & Director Projects / Director ITS 
Accounts Infrastructure SMTA, GoS 
SMTA, GoS SMTA, GoS 
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MUHAMMAD DANISH S ASHRAF ALI LAKHO 
Director Finance Chief Transport | Chief Consultant 
PPP Unit, P&D GoS 





TMTD, GoS 
Finance Department GoS 
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IQTIDAR AHMED 
Managing Director 
SMTA, GoS 





SINDH MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 


Dated: 24" August 2020 


MINUTES OF 47H 





CONSULTANT SELECTION COMMITTEE MEET ING 
KARACHI MOBI LITY PROJECT (YE LL 





ON 
OW BRITS 





The fourth meeting of the Consultant Selection Commitee [the Committee] was held on 21% August 
2020. The chair of the CSC welcomed the members and the meeting started with a discussion on overall 
Process of the invitation of EOIs and their evaluation. The approved minutes of third Commirtse meeting 
were discussed in the light of evaluation. The Committee was apprised that, as per the decision in the 
third Committee meeting, clarifications from five (05) consultant firms were sought on 15% July 2020, 
through email [Annexure Aj and were given a timeline till 23" July 2020 to furnish their response. Al] 
tive (05) consultant firm email by the deadline [Annexure B]. For 


vho were asked to submit their response to 


S submitted their response, through 
cudy reference, following are the five (05) consultant firms « 
clarifications: 


i. M/s Typsa IV M/s Mott Mcdonald Pakistan 


li. Ms Khatib & Alam} JV M/s Osmani & Company (Pakistan) JV M/s Nama Consulting 
Engineers & Planners JV M/s Prof. Dr S.N. Pollalis Inc JV M/s Halcrow ( Pakistan) 
il. M/s SCE JV M/s Hill International JV M/s Logit JV M/s HHO IV M/s E 


«ponent 
(Pakistan) 

iv. Mis Dar-al-Handasa in JV with M/s NESPAK (Pakistan) 

V. M/s Tümas Turkish Engineering Consulting & Contracting JV M/s Emay 


International Engineering & Consultancy JV M/s Rehman Habib Consultants (Pakistan) 


The Committee members discussed the responses obtained from the above-mentioned consultant lirms 
and concluded that the response from the following f 


tour (04) consultant firms satisfies the evaluation 
| (ee 
x Consultant Firm 


M/s Typsa JV 






w. 0601] pedes. cona 


Remarks 
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| 
E 
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The consultant firm has Provided satisfactory experience | 
of providing the services as required in the EQ] criteria, 


in general and Specific projects of required value, The | 





: | experience covers urban mass transit systems including | 
Ul | M/s Mott Mcdonald Pakistan ee š ` j^ š ` 

| BRT (experience of two BRT projects in Pakistan) and | 

| MRT projects. The staff experience and capacity | 

| | demonstrated js Satisfactory and sufficient to deliver the | 

| | project. | 

| | | 
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preme ascia agat T" aie ce ee 
| M/s Khatib & Alami JV M/s | The consultant firm has provided satisfactory experience 
Osmani & Company (Pakistan) Jv | of Providing the services as required in the EOJ Criteria, 

. | M/s Nama Consulting Engineers & | in seneral and specific projects of required value, [he 
O: | Planners JV M/s Prof Dr SN experience covers urban mass transit Systems including 
| f l | BRT (one project delivered in Pakistan) and MRT | 

| | Pollalis Ine JV M/s Halcrow | projects. The experience and capacity demonstrated is | 
| (Pakistan) | Sufficient to deliver the project, | 


aa a 





A a idas A rr Probo deque 
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= —~| 
The consultant firm has provided Satisfactory experience | 
of providing the Services as required in the EOI criteria, 
M/s SCE JV M/s Hill International in general and specific projects of required value. The | 
JV M/s Logit JV M/s HHO JV Mis experience covers urban Mass transit systems including | 
| EXponent (Pakistan) BRT and MRT Desides extensive experience in | 
infrastructure projects. The experience and Capacity | 
| demonstrated, ic Sufficient to deliver the assignment, | 
Wasa as; — HO ri e RE MN Fi iE L, ER 
| | The consultant firm has provided Satisfactory experience | 
| | of providing the services as required in the EO! criteria, | 
| | in general and specific Projects of required value, The | 
| M/s Dar-al-Handasa in JV with experience covers urban mass transit systems, as well as | 
M/s NESPAK (Pakistan) direct experience in BRT developments in Pakistan. | 
Experienced Pool of staff (design, tender decuments, x 
| 


| 
| 
! 
| 
j 


03 











Supervision, contract management) demonstrated js 


| IS 
| sufficient to deliver the assignment, 
| 


The committee further discussed and agreed that, in light of the 


criteria, the following EOIs received do 
not qualify and hence will be declared dis-qualified. 











| Consultant Firm 
| 
The consultant firm submitted their response to the 
M/s Tiimas Turkish Engineering Clarifications sought wherein it was mentioned that the | 
Consulting & Contracting JV M/s | required documentary evidence of the projects, of | 
| Emay International En gineering & | Specific experience, may not be provided since these | 
| 01 c it IV Mis Reh Habib Projects are Only included in the brief company 
Poy ao A ABRIO, BLE presentation of M/s EMAY and not In the section of 
| Consultants (Pakistan) 


Specific experience. Accordingly, the consultant firm’s 
| 


Specific experience does not fulfill the requirement a3 per 
the REOI criteria. 


| 


| The consultant firm has provided satisfactory experience 
M/s Botek Bosphorus Technica] 





in genera] infrastructure projects of required value, | 
02 Consulting Cor p. JV covering design and construction supervision Services, 
| | Mis Mega Engineering Consulting however they do not possess sufficient Specific | 
Inc. experience of projects (onlv one project qualifies) as per | 
| the REOI criteria. | 
` MSN I | 
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M/s Eser Musavi rlik JV 


T/s Techno Consult JV 
M/s Meg Yatirim 


SES 
Va 





x M/s Kunhwa Engineering & 

x | Consulting JV 

| Mis Dong Il Engineering Consultants 
| | JV M/s EuroConsult 


! 
| 





| 


| 
| | 
| | VIs Minconsult Sdn. Bhd JV 
| 06 | M/s EA Consulting JV 

| | M/s Creative Engineering Consultants 


| 


| 
| M/s Renardet SA JV 
| . | Mis PEAS Consulting JV 
' | M/s ESS-LAAR JV 
| M/s ECSP 


— o ee 


| 08 | M/s Tebodin 
| 
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! 
The consultant firm has provided satisfactory experience ` 
in general infrastructure projects of required VALUE, 
covering design and construction supervision sem Meg: |] 
however they do not possess sufficient specitic | 
experience of projects (only two project qualifies) as per | 
the REOI criteria. | 
The committee agreed that the inter-city 
not be considered a; specific experience similar to the | 
nature and complexity of the Project. In this case two 
projects provided as Specific experience pertains to th 
inter-citv railway and hence have 
compliance with the REOI criteria. 


rail projects will 


Í 
Š | 
not been considered in x 





The consultant firm's specific experience does not fulfill 
the REOI criteria (only one project qualifies) although 
their experience in general projects is worth-mentioning 
and satisfies the criteria as well, | 












The consultant firm's Specific experience does not fulfill 
the REOI criteria although the projects mentioned in 


general experience are Satisfactory and fulfill the EOI 
criteria. 


The committee agreed that the projects not meeting the 
REOI, will 


criteria of minimum cost, as mentioned in the 
not be considered qualified. 


www EE 





The consultant firm's specific experience does not fulfill 
the REOI criteria (of both minimum cost and number of 
projects). The required information on general projects 
experience, is consistently missing from their EOL 


The consultant firm's Specific experience does not fulfill 
the REOI criteria (only one project qualifies). The 
projects mentioned in general experience fulfills the 
criteria Satisfactorily from only one partner while most of 
the presented reference projects are within roads sector 
and the local partners demonstrate the projects not 
satisfying the cost criteria of the REOL 


The consultant firm's specific experience does not fulfill 


the requirement as per the REOI criteria. No project 
experience has been provided under specific experience, 
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| | | The consultant firm has provided project experiences in 
| 


general] and specific categories though the cost of the 
| 











| les Kojar hanens E projects IS missing in some cases and two specific 
| P = . | projects do not fulfill the cost criteria as mentioned in the 
| Consulting JV Mis Apco Tekmie-JV | REO] ‘The sónsultarit fimm do not fulfill the REOL | 
09 M/s SMEC JV Ms Zeeruk | criteria and the lead firm has a negative net-worth in the ' 
- | International (Pakistan) JV M/s Loya | year 2016. 
Associates JV M/s Engineering f 
General Consultants (Pakistan) The committee agreed that the consultant. firm, 
| specifically those whose projects are being considered, 
| must meet the positive net-worth criteria as mentioned in 
| | the REOL, 
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The committee agreed that the results of the pre-qualification process will be sent to the World Bank for 
their prior review and no-objection. Upon receiving no-objection from the World Bank, the SMTA will 
inform, in writing, this result to all the consultants who participated in the process. The Request for 


Proposal, however, will be provided to only shortlisted consultants after the approval from the World 
Bank. | 


The meeting was adjourned with a token of thanks from the Chair to the committee members. 
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Project Director, Project M anagement Team o Chief Consultant i 
Karachi Molfifity Project (Yellow BRT) Transport & Mass Transit Department 
Government of Sindh 
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Director Finance & Accounts 
Sindh Mass Transit Authority 
Government of Sindh’, 


——— 


— ^ 
ES ` 
N SE — ` | 


) PX 
guo» kë nian 
a EU SE on 


Director (ITS) Deputy Director (Contra€ts & Procurement) 
Sindh Mass Transit Authority Sindh Mass Transit Authority | 
Government of Sindh Government of Sindh 
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Government of Sindh 














Managing Director 
Sindh Mass Transit Authority 
Government of Sindh 


8/24/2029 Gmail - Electronic Submission of EO} Karachi Mobility Project = Yellow BRT (Loan no. 18RD 8395-PK, Project ID: Pgs ea 


W i Gmail SMTA INFRA «kmp.infra.smta 


gmali.com> 


Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no. 
IBRD 8995-PK, Project ID: P166732) 
SMTA INFRA <kmp.infra.smta@gmail.com> Wed, Jul 15, 2020 at 9:17 PM 
To: Rehan Zamin <rehanzamin@gmail.com> 

Cc: Ali Abbany <All Abbany @dar.com>. Madiha BenSlama <Madiha.BenSiama@dar.com>. Ali javaid 
<All_jasn2000@hotmail.com>. Mubashra Zafar *mubashrazafar&outlook coms. managingdirector.smta@gmail.com, 
pd.kmp.yic@gmail.com, Rafay Ali Laghari «rafay.laghari smta@gmail.com>, Chief.consultant.tmtd@gmailcom 


Consultant P & C TMTD *planning.smtc( gmail.com>. danish.pppgos gmail.com, sikande.shalkh yahoo.com. 
Muhammad Yousuf Munir <Cirector.infra.smta@gmail.com> 


Dear Mr Rehan Zamin, 


Subsequent to the submission of the EO] document, please 
2020, for our further necessary action. 


Please note that the page numbers referred below refer to 
submitted. 


provide the response to the following latest by 23rd July 
the page numbers of the pdf soft copy of the EOI document 


Thanks & 
Regards 


—MÓ 


ESPAK (Pakistan) | 


-blacklisting as required in the EOL, for M/s Dar-al-Handasa. x 


M/s Dar-al-Handasa in JV with M/s N 






Information required: 





Please provide a documentary evidence of non 


| 
SPECIFIC TECHNICAL EXPERIENCE CLARIFICATION / QUERY 


| 
Project: 
The proforma is stamped and signed by the Client ! 
the proforma says Construction 
wever in the list of projects at 
Page 404, Detailed Design and Construction 
Supervision both are mentioned. Please confirm the 
scope of services. 


“Construction Supervision of Lahore Metro Bus Official. But 


System (Ferozepur Road Corridor) from Gujju Matta Supervision, ho 
to Shahdara” ... [Page 406] 






FINANCIAL STRENGTH 
Clarification / Query 






Please provide Certi 
Ltd. for the year 2018. 
[Quoted text hidden] 


fied Audit Reports for the year 2019 for M/s Dar-Al-Handasah and Nespak Pvt 
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3/24/2020 Gmail- Submission of ES: for Kar anni Mobi! y Project- Yellow Line 


~~ (mail SMTA INFRA <kmp.infra.smta@g 


mail.com> 


Mobility Project - Yellow Line 


Submission of EOI for Karachi 


SMTA INFRA <kmp.infra.smta@gmail.com> 
To: Rafey Ahmed Siddiqui <rafeyahmed 


Wed, Jul 15, 2020 at 8:04 PM 
gmail.com», Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> 
Ce: managingdirector.smta@gmail.com, pd.kmp.yic@gmail.com, Chief consultant.tmtd@gmail.cam, Rafay Ali Laghari 


*rafay.laghari.smta(g gmail.com», danish.pppgos@gmail.com, sikande.shaikh@yahoo.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>. Consultant P & C TMTD <planning.smtc@gmail.com> 


Dear Mr Rafay, 


Subsequent to the submission of the EOI document 
2020, for our further necessary action. 

Please note that the 
submitted, 


, please provide the response to the following latest hy > ard ful 


~~") 


page numbers referred below refer to the page numbers of the Pdf soft copy of the EO] document 


Thanks & 
Regards 











M/s Khatib & Alami JV 
M/s Osmani & Company (Pakistan) JV 
Nama ing Engineers & Planners JV 
M/s Prof, Dr S.N. Pollalis Inc JV 


M/s Halcrow (Pakistan) 





M/s 


















Please provide documentary eyidence that the firms in JV have never been blacklisted as required in the ANC 
EOI, 


GENERAL TECHNICAL EXPERIENCE CLARIFICATION / QUERY | 


Project: NN 


Please provide Certificate of com pletion / Copy of [MA 
imaniyah Roads — Sulaimaniyah, Kurdish | Contract Agreement (in English language — official Ry 
Region, Iraq" --- [Page 456] translation required) stating the project cost t cost. scope of X NS 

Services provided by M/s Khatib & Alami and N K 









- 
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ration of services. 
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' ^ 
Fre 
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; Please provide Certificate of completion / Co n/ Copy of | | 

-Hail / Tabuk Road, KSA” -~ [Page 459) Contract Agreement (in English language — official NN. 
g Tanslation required) stating the project cost, scone of 

Services provided by M/s Khatib & Alami and = om 





duration of services. 
FIC TECHN E CLARIFICATION / QUERY | 
: Flease provide Certificate of completion / Co lon / Copy of | ^ ^ 
Riyadh Metro Project — Package 01" -— [Page 477] | Contract Agreement (in English language — official om 


translation required ed) stating the project cost, scope of í 
Services provided by M/s Khatib & Alami as a sub- 2, 


consultant and duration of Services, | 


I 


: E A, 
Project; / 


j ra 






: Please provide Certificate of completion / Copy of Le 
“Light Rail Transit Pro pect, Lover s. [Page 478] <onitact Agreement (in English language — official fficial | )^ 
nttos://mail.coogle. com/mail/u/3?iks47ecAfBef4 &viewzpt&searc 


h=allapermmsgid=mso-a%3Ar4 8675999553487251 338 simp/2msg-a?43Ar* 35756 v 


Iliad as a. 


8/24/2020 
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Gmail - Submission of EO! for Karachi Mobility Projest- Yellow Line 


I . . A ° š 
| translation required) stating the project COST, scops o; 
| Services provided ovy M/s Kha üb & Alam: and 
duration of services, 


— Vo 





| 





——ss P D... 





Please provide Certificate of completion / Copy_of 
Contract Agreement (in Engli: 


| nguaze — official 
translation required) Stating the project Cost, Scope of 
Services 


“City Rail sit and New C apital Rail. Transit 
N 2 39%) 38 age 479 


Tran 
Monorails, Cairo. F - [Page 479 


—— 


provided by Mf. Khatib & Alami and 
| iretion of services 
$ Please providi ific f completion / Copy. of 
“Metro Line 6 El-Khosos to El-Maady, Egypt =- | Contract Agreement (in English language — official 
2 ` Df 1 
[Page 480] ans 


1 quired) stating the 
Services provided by M/s K 


ion of services 


Project cost, scope of 
hati 


i c Alami and 


Project; 
proyi infi lon t 


Please hat th 
provided at Page 490 is stamped bv whom and 
which government office ( i 


Since its in Arabic 
tal |a a > ADE 
languag noron oficial letterhead). 


E rtifica 
-Al Madinah Metro. Madinah, KSA” mao [Page 490] 


. Please provi ifi ipletion / Copy of 
-Athens Metro Project. Greece” .... [Page 518] Contract Agreement (in English lan language — official 
nslation wired) stating the project cost, scope of 
I Services provided by M A ration of | 
2 services | 


| N IAL :NGTH 
| Clarification / Query 
Please provide Certified Audited Reports Of last 3 years for M/s S 
| 


piro Polla lis Inc AS per requirement of the | 
FOI 
(Quoted text hidden} 
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Mi Gmail 


Gmail- PX-3M TA. 122309 205-Q0BS - Eo! fer Yellow BRI Line 


SMTA INFRA <kmp.infra.smta@gmaii.com> 


PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


SMTA INFRA <kmp.inffa.smta@gmail.com> 


To: "LEOCADIE-THAUVIN Alice (SCE)" 
Cc: "Ashar H. Lodi" <ashar.lodi@expon 
<m.aamir@exponent.com.pk>, mana 
<director.infra.smta@gmaii.com>, Ch 
Sikande.shaikh@yahoo.com, Rafa 


ent.com.pk», "Aamir Sharif [ 


gingdirector.smta gmail.com, Muhammad Yousuf Munir 
ief.consultant.tmtd@gmai 


y Ali Laghari <rafay.laghari.s 


Wed, Jul 15, 2020 at 5:44 PM 
<alice.leocadie-thauvin@sce fr 


Gmail!" <aamirshf@gmail.com>, Aamir Sharif 


l.com, danish.pppgos gmail.com, 


mta@gmail.com>, Consultant P & C TMTDC 
<planning.smic@gmail.com>, pd.kmp.yic@gmail.com 


Dear Alice Thauvin, 


Subsequent to the submission of the EOI d 
2020, for our further necessary action. 
Please note that the 
submitted. 











page numbers referred below refer to the page numbers of 


ocument, please provide the response to the following latest by 23rd Jus 


the pdf soft copy of the EOI document 


git 
| nd proyide 


FINANCIAL STRENGTH 
Clarification / Query 


Please provide Audited Reports of last five years for Hill International N. V and Logit Consulting Inc. * ` 
ertified from an Audit Firm or Certified affiliated in pendent Auditor. ` 
nw | 
Thanks & bi 
Regards y 
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Karachi Mob 


SMTA INFRA <kmp.infra.smmta@gmail,com> 
To: "Rehman (Pvt) 
Co murat hesgor@ 


Nps /mail.google comimail/u/3?ikz47ecAt&et 15, 


Ki y £ 
Y : 


AAA A 


Ltd” <rheqta@yahoo.com> 


Dear Zeeshan Elahi sahib, 


Subsequent to the submission ofthe E 
2020, for our further necessary action. 


Please note that the page numbers referre 
submitted. 


Thanks & 
Regards 


M/s Tümas Turkish E gine ring Consulting & 
—-umáas turkish En £rin 


tumas.com.tr, rhcho@rehmanhabib 
managingdirector.smta@gmail.com, pe.kmp.yle@gmail.com, 


sikande.shaikh@yahoo,com, danish.pppgos@gmail.com, Ra 
P & C TMTD 


ility Project - Expression o 


—— ee 


“planning.smtc@gmail.com>, Muhammad Yousuf Munir «d 


OI document, please provide the response to the follo 


d below refer to the page numbers of 


M/s Emay International Engineering & Consultaney JV 


M/s Rehman Habib Consultants (Pakistan) 











GENERAL, TECHNICAL EXPERIENCE 





Con ion n 


lon Wor 


Within 


the Central and Regional Boundaries of Q 


Please provide a documentary evidence that the firms in JV have never been blacklisted as required in 
the EOL 


“Construction Supervision, Engineering and 
Consultancy — Seryic inuing Road 


lOth 


Regional Directorate of H ighways" --- (Page 308] 


| SPECIFIC TECHNICAL EXPERIENCE 


Project: 


“Atak oy —Ikitelli Metro, Istanbul" --- [Page 45] 


Project: 


| “Metrobus (BRT) System, Istanbul” --. 








Project: 





simia d a zt 4th 


[Page 45] 
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SMTA INFRA <Kmp.infra.smta@ 


interest 


[€ na 


M 
mail 


tote 


`x 


Wed, Ju! 15 2020 a: 5:57 PM 


-Com, Abubakar Mujahid “abubakar@rehmanhabib com> 


Chief.consultant.tmtd@gmail.com, 
fay Ali Laghari <rafay.laghari 
rector infra.smta(g gmail.com» 


Contracting JV 












CLARIFICATION / QUERY 


Please confirm he 


the project through 
documentary evidence. 


CLARIFICATION / QUERY | 


Please provide copy of Contract agreement stating 
e client's de ils, scope of Services provided ‘by 
M/s EMAY and cost of the project, x 


= 


Please provide completi Iüficate / copy of 
contract agreement Stating th lient? tails, 
Scope of services provided by M/s EMAY and cost 
of the project. 





| 
= | 
| 

= | 


1Sg-a°s2 


-539509335859365 7207&simpl=msg-a%4 


stony 


W 1 


wing latest by 23rd July 


3Ar-5 32 5 


the pdf soft copy of the EOI document 


-Smta&gmail.com», Consultant ` 





8/24/2020 Gmail - Karachi Mobility Project - Expression of interest 
"Kabatas-Mahmuttsv. metro line, Istanbul” --- | Please provide copy of contrast agreement stating | 
[Page 41] | the client's details, scope of services provided by | 
| I | Mis EMAY and cost of the project, | 
—————ÉUEUR: REPRE 
| 








| Please provide Certified Audit Reports for the last five years of M/s Emay International Engineering & 
Consultaney, 





| Please provide protile entials of the Audit Firm who prepared the Certified Audit Reports for the 
| year 2015 & 2016 for Rehman Habib Consultants, 
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Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE- 


SMTA INFRA <kmp.infra.smta@gmail.com> 

To: ADAME DE HEU PATRICIO <padame@typsa.es> 
Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>. mana 
<Cirector.inira.smta@gmail.com>. Rafay Ali Laghari « 


*planning.smtc gmail.com>, Chief.consultant.tmtd@gmait, 


sikande.shaikh(Dyahoo.com, pd.kmp.ylc@gmail.com 
Dear Mr. Patricio M. Adame de Heu, 


Subsequent to the submission of the EOI document, 
2020, for our further necessary action. 


submitted. 


Thanks & 


Regards 






| Riyadh Metro Project (Package 3 — Lines 4,5 and 
| EY e [Page No: 159] 
| 
| 


SPECIFIC TECHNICAL EXPERIENCE 
| Project: 
"New Transport S. stem of Astana BRT — Phase |" -. 
- [Page 207] 
Project: 


“Transport Planning study and Detailed design of 
Abu Dhabi Urban transport network" ~=- [Page 222] 


GENERAL TECHNICAL EXPERIENCE 
Project: 


ne RT By T YOSAJMMPUAsCE 


SMTA INFRA <kmp.infra.smtaQgmaii.comm> 


Wed, Jul 15, 2020 at 5:37 PM 


gingdirector. smta@gmail.com. Muhammad Yousuf Munir 
fafay.laghari.smta@gmail.com>. Consultant P & C TMTO 
com, danish.pppgos@gmail.com. 


please provide the response to the following latest by 23rd July 


Please note that the page numbers referred below refer to the 


page numbers of the pdf soft copy of the EO] document 





CLARIFICATION / QUERY 


Please provide a copy of contract agreement of this 
project. The certificate provided at Page 16] is 
Signed without the mentioning of officer name ; 
designation and other relevant details. 


CLARIFICATION / QUERY 


Please provide Certificate of completion / Copy of 
Contract Agreement stating the project cost, Scope of 


services provided by M/s TYPSA and duration of 
Services. 


Please provide Certificate of completion / Copy of 
Contract Agreement stating the project cost, Scope of 


Services provided by M/s TYPSA and duration of 
Services. 


| FINANCIAL STRENGTH 


| TÉCNICA Y PROYECTOS S.A being a Le 








z 
z 
' sea pete comunes oMfüeft&viewsptüsearchealliinermmsgidsmsg.23534/5543521945578649 028 (malc 
. ` m Y - 


Clarification / Query 


ad parmer has not submitted the Audited Financial Reports for 
| the financial year 2019. Please provide the required doc 


ument as being a mandatory requirement in the EOI 


SPAM [o 
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8/24/2020 


Mi Gmail 


Clarification Response of TUMAS-EMAY-RHC 


Gmail - Clarification Response of TUMAS-EMAY-RHC 


SMTA INFRA <kmp.infra.smta@agmail.com> 


SMTA INFRA <kmp.infra.smta@gmail.com> Fri Aug 21, 2020 at 2:11 PM 
To: pd.kmp.ylc(g gmail.com, Consultant P & C TMTD <pianning.smic@gmail.com>, Rafay Ali Laghar 
<rafay.laghari.smta@gmail.com>, Chief.consultant.tmtd@gmail.com, sikande.shaikn@yahoo.com, 


danish.pppgos@gmail.com, Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: managingdirector.smta@gmail.com 


Dear All, 


Following email is the clarification obtained b 
given to them but they did not copy all of the 
review purpose, please. 


y the consortium of M/s EMAY JV M/s Tumas, received by 


the deadline 
Cornmittee members and sent through a new email. For re 


cord and 


Regards 
[Quoted text hidden] 
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£ Clarification 1.pdf 
11805K 
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© wes. Sz 


SMTA INFRA <kmp.infra.smta@gmail.com> 


Electronic Submission of EOI: Karachi Mobility Project — Yellow BRT (Loan no. 
IBRD 8995-PK, Project ID: P166732) | 


Rehan Zamin *rehanzamin (e gmail.com> 


Wed, Jul 22, 2020 at 1:59 PM 
To: SMTA INFRA «kmp.infra.smta( gmail.com» 

Cc: Ali Abbany <All. Abbany@dar.com>. Madiha BenSlama sMadiha.BenSlamagdar.com»., Ali javaid 

<Ali _Jash20000 hotmail.com>, Mubashra Zafar <mubashrazatar@outloox.com>. "atidar Ahmed 
(managingdirector.smta@gmail.com)" <Managingdirector.smta@gmail.com>. Pd.kmp.vic@gmail.com, Rafay Aii Laghan 
Srafay laghari.smtaQ gmail.com>, Ashraf Lakho <C hief.consultant.tmtd O gmail.com>. Consultant P & C TMTD 
<pianning.smtc@gmail.com>. Muhammad Danish <danish.pppgos@gmail.com>, Sikande.shaikh@yahoo.com, 
Muhammad Yousuf Munir <director.infra.smta@gmail.com>. Karim Zakaria <Karim.Zakaria@dar.com> 


Dear sir, 


This is with reference to your email dated Jul 


y 15, 2020, through which you have asked DAR-NESPAK JV to submit 
clarifications on the electronic copy of EO 


! submitted, for the Subject project. 
Enclosed please find our response to your queries, 


We hope that the above suffice your requirements. 


Regards 


Rehan Zamin 
Chief Engineer / Se 
NESPAK, Karachi 
Tel: 021-99090628 
Mob: 0345-2113820 


ction Head (Infrastructure) 


(Quoted text hidden] 
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Response to Queries . 22-07-2020.pdf l 
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3/24/2020 


pa Gmail 


Re: PK-SMTA-122605-CS-QCBS - Eoi for Yellow BRT Line 


> RA | mL oy = myg zer PD. f. = 5 = > bs 
atra -Rs PRK-SNT 4-7 22595-CS-CBS - tci for Yellow BRI Line 


SMTA INFRA <kmp.infra.smta@gmail.com> 


a  —.— e 


—— at ae Ia 


VIAVANT Romain (SCE) <romain. viavant@sce fr» Sat, Jul 18, 2020 at 12:04 AM 
To: "kmp.infra.smta gmail.com" «kmp.infre.smtag)gmail.com» 

Cc: “ashar.lodi@exponent.com.pk" <ashar.iodiMexponent.com.pk>, "LEOCADIE-THAUVIN Alice (SCE}” <alice leocadie- 
thauvin@sce.fre, “aamirshf{@gmail.com" <aamirshf@gmail.com>, ‘managingdirector.smta@gmail.com" 
<managingdirector.smta@gmail.com>, "director.infra.smta(g gmail.com" sdirector.infra.smta( gmail.com» 
"chief.consultant.tmtd gmail.com" «chief.consultant.tmid (gmail.com, "danish.pppgos( gmail.com" 

«danish.pppgos( gmail.com», "Sikande.snaikh(Qyahoo.com" <sikande.shaikn@yahoo.com>, 
"rafay.laghari.smta(ggmail.com" <rafay.laghari.smta@gmail.com>. "planning.smtcO gmail.com" 
<planning.smtc@gmail.com>, "pd. kmp.yic@gmail.com" <pd.kmp.yic@gmail.com> 


` 


Dear PMU, 


| confirm that we have received the below re 
collecting the required documents. However, 
few more days to send you the documents? 


quest for clarification on the aforementioned package. We are now 


due to the holiday season, this may require few days. May you allow us 
That would be much helpful to make sure all is in order. 


We remain at your disposal would you have any further clarification. 


Best Regards, 


Gd Romain VIAVANT 


Département International 
sce 


International Department 


Aménagement 
& enaronnement "S 
fi Noe 
4 rue Viviani > 
anf gg 
CS 26220 - 44262 Nantes Cedex 2 — 
Tél. +33 2 51 17 29 29 | NAY 
romain.viavant@sce. fr ; 
OTI Bes 
El d 
www.sce.fr GROUPE KERAN HEN 
From: SMTA INFRA «kmp.infra.smta gmail.com» meo 1 wo 
Date: 15 July 2020 at 17:44:55 GMT+5 ; A pers SS ePi 
To: "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie-thauvin@sce.fr> B 


Cc: "Ashar H. Lodi" <ashar.lodi@exponent.com.pk>, "Aamir Sharif [Gmail]" <aamirshf@gmail.com>, Aamir Sharif 
<m,aamirQexponent.com,pk>, managingdirector.smta@gmail.com, Muhammad Yousuf Munir 
«director.infra.smta(ggmail.com», chief.consultant.tmtd@gmail.co: , danish.pppgos@gmail.com. 
sikande.shaikh@yahoo.com, Rafay Ali Laghari «rafay.laghari.smta( gmail.com», Consultant P & C TMTD 
«planning.smtc(Q gmail.com>, pd.kmp.ylc(Qgmail.com 


Subject: Re: PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


Dear Alice Thauvin, 


https ‘//mail. google. com/maillfu/3 7ik=4 Tecd Gert &y an *Ci&searcn=all&permmisg demsg-P42A1 5724349980404 46007 &simplzms3-9234157243*0 
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AA 
324/2020 


Gmail - Re: PCS) MTA-122605-CS-OCRS - Eci for Yellow BRT Line 
Subsequent to the submission of the Eo? document, please Provide the response to th 


e tollowing latest by 2ard July 
2020, for our further necessary action. 

Piease note that the page numbers referred below refer to the page numbers of the pdf soft copy of the EOI document 
submitted, 





— 







| M/s SCE JV M/s Hi international JV fs Logit JV M/s HHO JV M/s Exponent (Pakistan) | 
| Correction required: | 
| | 
- | 
‘lease refer to Page 08 and Pag CE > š | 





1 


not referred to the SMTA as required. Please make neces ary corrections and provide iHe 
O Ie SA LA as rec coo tede MaKe necessar Corrections and p 









FINANCIAL STRENGTH | 


| 
Clarification / Query | 





Please provide i or Repo 


| Audit Firm or Certifi 







Thanks & 


Revards 
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Gmail - Re. PK-SMTA-122505-2 S-Q CBS - En! for Yellow BRT Lire 


r1 Gmail 


Re: PK- SMTA- 122605- CS: QCBS - Eol for Yellow BRT Line 


VIAVANT Remain SCE) <romain. rae ond fr> 


c 


Wed, Jul 22, 2020 at 11:51 AM 
To: "kmp.infra.smtagmail.com" <kmp.infra.smta@gmail.com> 


Cc: "ashar.lodi@exponent.com.pk" <ashar.lodi@exponent.com. pk>, "LEOCADIE-THAUVIN Alice (SCE)” «alice.leocadie- 
thauvin@sce fre, "aamirshf@gmail.com" <aamirshf@gmail.com>,  managingdirector. smta& gmail.com" 
«managingdirector.smta (f gmail.com», "director.infra.smta(g gmail.com" <director.infra.smta@gmail. com», 
"chief.consultant.tmtd gmail.com" «chief.consultant.tmtd (2 gmail.com>, “danish.pppges@gmail.com 
<danish.pppgos@gmail.com>, "sikance. shaikh@yahoo.com" <sikande.shaikh@yanoo.com>, 
“rafay.laghari.smta@gmail.com" <rafay.laghan.smta@gmail.com>, "planning.smtc@gmail.con” 
<planning.smtc@gmail.com>, "pd.kmp.yic@gmail.com” <pd.kmp.yic@gmiail.com> 


SMTA INFRA <kmo.infra.smia@gqmail.com> 


Dear PMU, 


Please find enclosed the required documents: 


* Updated Letters of Association from Ms Logit and HHO, 
. Audited accounts from Logit and Hills international. 


We remain at your disposal would you have any further question. 


Best Regards, 


Og Romain VIAVANT 
Département International 
Se 


sruronRement 
& eovi 


International Department 


peed wd ce wwe meee OSS SSeS rn. HERE SHO HOSS isa . He BE OEISeserHH HHS OF 


4 rue Viviani 


CS 26220 - 44262 Nantes Cedex 2 


j 
⁄ ` i 
: " a i > — 
Tél. +33 2 51 17 29 29 j | eN 


I X77 
| / ` 
romain.viavant@sce. fr ^ CN S 
www.sce.fr GROUPE KERAN WY M P 
f. ea 
P ç: PS FR “ 
C \ Mt u 
ME o 
E | | 
xi. 


De : VIAVANT Romain (SCE) 


Envoyé : vendredi 17 juillet 2020 21:04 4 
À : ‘kmp.infra.smta@gmail.com' <kmp.infra.smta@gmail.com> 


Cc : ‘ashar.lodi@exponent.com.pk' <ashar.lodi@exponent.com.pk>, LEOCADIE-THAUVIN Alice (SCE) 

<alice leocadie-thauvin@sce.fr>; 'aamirshf@gmail.com' <aamirshf@gmail.com>; 'managingdirector.smta@gmail.com 
<managingdirector. smta@gmail.com>, 'director.infra.smta@gmail.com’ <director.infra.smta@gmail.com> 
‘chief.consultant.tmtd@gmail.com' <chief.consultant.tmtd@gmail.com>; 'danish.pppgos@ gmail.com 
<danish.pppgos@gmail.com>; 'sikande shaikh@yahoo.com' <sikande.shaikh@yahoo.com>; 
‘rafay.laghari.smta@gmail.com <rafay.laghari.smta@gmail.com>; 'pilanning.smtc@gmail.com’ 


https:/imail.google.com/mail/u/37ik=47 ec4f8e^1 &view=p:&search=all&pennmsgid=msg-P3A16728989223679976 14&simpl=msg-P/5A15 7 26985.. 
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8/24/2025 Gmail - Re: PE-SMTA- 122605. C 5-QCBS - Ecl tor Yellow BRT Lise 
<pianning.smtc@gmail.com>: ‘pc.kmp.yic@gmaii.com' <pd.kmp ylc@gmail.com> 
Objet : Re: PK-SMTA-122605-CS-OQCBS - Eol for Yellow BRT Line 


‘Cured text hidden) 


a Clarifications.pdf 
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8/24/2020 Gmail - Submission of EO! f- caracol Mobility Project- Yellow Line 


a | Gmail SMTA INFRA «kmp.in 


fra.smtagmail.com» 


Submission of EO! for Karachi Mobility Project - Yellow Line 

Rafey Ahmed Siddiqu! stafey, ahmed@osmani.com> : Wed, Jul 15, 2020 a1 6:47 PM 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Ce: Chief.consultant.tmtd@gmail.com, Consultant P & C TMT 
«director infra.smta@gmail.com>. Rafay Aii Laghari «rafay.la 


<rafey.ahmed@osmani.com>. danish.pppgos@gmail.com, 
sikande.shaikh@yahoo.com 


eite inge ca 


D «planning.smte(ggmail.com», Muhammad Yousuf Munir 
ghari.smta@gmail.com>, Rafey Ahmed Siddiqui 
managingdirectar.smta@gmail.com, pc.kmp.yic@gmail com. 


Dear Sir, 
Duly nated, 


Will be responded to by 23rd July positively, 
Regards, 


Rafey 


[Quoted text hidden) 
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8/24/2521 


Omat- Submission of EQ} for Karechi Mobility Project - Yellew Line 


l1 Gmail 


SMTA INFRA ^kmp.intra;s miaggm sil.com> 


Submission of EO! for Karachi Mobility Project - Yellow Line 


Ray An Sisdiaur rata, BMT SEAS are, cen 
Bi ces 


SICA SNPRA <onpantrasnitardyi eom 


Ce. mans irgsirectznamtac? gmail.com, cd eny Wegigmai con Cnist.consuttant mtd Zhamail.cem, Refay Ali Lachari srala iaghari.smta:2 


smailcem», Uerish.cpegesigmait com. sika 
Muair <a Ogo: fra SMiaetisil.com>, Densultan! P & C TMTD <clanning smic@gmail.com> 


Tear Sir, 
riaasañnd nltachad angwars to the abuve Queries. All of the 


Ney Pave provided carnficates of preot of snrolman 
env se please la: Us know an altemative apart 


above 3uerias have Losn angwar 
Lol good ‘nancial standing. It is req 
from audited retum slatements; 


69 á«zecl for the Financial Strength of M/s Spiro P 


latis Inc. as they Sava an Sdugation t 
Jastad faat if our eonsartium meets the entera 


for financial strength without Mis Spire Foliglig t. 


Xindly e; us krew if thara is a recuirementio sub nil Nard copies of this responsa 


Thanks & Bér! Regards. 


Haley A Sidsigul 20, PE 

PMP, ENS LEED AP 

Executhve Directos 

sni g Company (Pyt; | te, 
consulirg Ergingers - architects - Planners 
Usman Hause, 2425/2-&. Block PECHS, 
Aarecri-75490. Pakistan. 
Fh.;-4092-21.34£4.654172 3453-6007/8 
Pox «92.21 014234651 

Way “mew os man: com 


Email 3z-Arliffasmsni com 


Tha SINAN cf inis atactrozic zorimonleation 18 mental somly for the use < the indivicuál o: antty lo wher itis a 
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pea ye C Gy (he Series iremedislag Oy ieSpat6ding lo is amat and 


Jdarassad and 
fet aler l (atzemalióons df y QA 


any 6U:ers who are specifica au nanzéd 19 racetva it, 


sdesule, Copy.ng, gisthbution or 2Uid^ws8 placieg relianos on he cantent? of this intormat 
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SOIT UP DNUS Lf BE Ihen- galets it trom your system, 
Pantsi Car oder) 
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Mi Gmail 


Gmaili- Submittal EO! for Yallow | ine BRT oy TY PSAJMMP/ASSE 


SMTA INFRA <kmp.infra.smia@gimail.com> 


Submittal EO! for Yellow Line BRT by TYPSAIMMP/AsCE 


ADAME DE HEU PATRICIO <padamaat 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Cc: Ejaz Alam <ejaz.alam@mmpakistan.com>. " 
<managingdirectar.smta@grmail.com>, Muhamm 
<rafay.laghari.smta@gmail.com>, Consultant P & 


"Chief.consultant.tmtd@gmail.com" 


<pd.kmp.yilc@gmail.com>, RODRIGUEZ 


Dear Sir, e ee 


+. 
em 
"ey 
P nl 
t 


d 


n ja” 
7 


Please find the required information by your yesterday's mail. | hope th 


<Chief.consultant.imtdO gmail.com», 
«danish.pppgos( gmail.com>, 'Ssikande.shaikh(Qyahoo.com" 


ypsa.es» 2090 


U U: 


Thu, Jul 23. 


managingdirector.smta gmail.com" 

ad Yousuf Munir <director.infra.smta@gmail.com>. Rafay Ali Laghar 
C TMTD <planning.smtc@gmail.com>, 

“danish.pppgos@gmail.com’ 


ssikande.shaikh(Qyahoo.com», "pd.kmp.ylce ama. 
CASTELLANOS ANTONIO sarcastellanos@typsa.es> 


$ t 2 
P" Á T Leer 
/ 1 aor | 
de Qala, ETE 
/ / y # 
L/ — y 4 


is will meet With you requirements. 


M/s Typsa JV M/s Mott Mcdonald Pakistan | 


GENERAL TECHNICAL 
EXPERIENCE 


Project: 


"Riyadh Metro Project (Package 3 — 
Lines 4,5 and 6)” — [Page No: 159] 





SPECIFIC TECHNICAL 
EXPERIENCE 


Project: 


"New Transport System of Astana 
BRT — Phase 1" — [Page 207] 


Project: 


"Transport Planning study and 
Detailed design of Abu Dhabi Urban 
transport network" — [Page 222] 


nips //mail.google.com/mail/u/3?ikz47ec4f8Bef1 &viewzpt&search 













CLARIFICATION / QUERY Doc attached name | 


Please refer tc documents CBE ! 

1387, 

Please provide a copy of contract 
agreement of this project. The 
certificate provided at Page 161 is 

signed without the mentioning of officer 

name / designation and other relevant 

details, 


1Ryadh Metro 


13Riyadh Metro 


PR 


Three of them attached 









CLARIFICATION / QUERY 


Please refer to 


Please provide Certificate of completion 
/ Copy of Contract Agreement stating 
the project cost, Scope of services 


provided by M/s TYPSA and duration of 
services. 


3ASTANA LRT 


06-FM1389 CONTRACT 
19 TR1365 MP Astana | 


three of them Attached | 


Please refer to doc named: 


Please provide Certificate of completion | doc3091 Abu 


/ Copy of Contract Agreement stating Dhabi LRT ADDENDUM 
the project cost, scope of services 


Ü Transport Network DP AD 
provided by M/s TYPSA and duration of | 
Services. 


i 
i 


-all&permmsgid2msg-i953A16730084872571 O4853&simpl=msg-74.3416730064 


ai 4:53 PM 


Tos 


s — — — E D z — n= 


Gmail - Submittal EO! for Yeliow Line BRT by TYPSAVMMP/ASCE 


| | four of them attached 


FINANCIAL STRENGTH 





Clarification / Query 









| Please refer to 
| TECNICA Y PROYECTOS S.A being a Lead partner has not submitted the Bal enliven cate 
| Audited Financial Reports for the financial year 2019. Please prcvide the required menes yes 2 

document as being a mandatory requirement in the EOI. Auditor's report not yet 


translated “by 15 days still 


in the case you have still any query, please do not hesitate to address them to me 


Patricio M, Adame de Heu 


Country Manager, MEGD Fakistan | TYPSA GROUP 





M 
- ~ i f 
Tel: +52 423 545 0914-5 | Fax: +92 423 545 9916 | Mobile: +92 320 455 4559 ‘| | 
\ 
| V 
Email: padameQtypsa.com X 
n \ 
Address: C-3, Jhelum Block, Green Forts-il | Lahore 54700 | Paxistan À | ` 
2 
www. typsa.com "à > 
QST =s 
< I a 
T Lan EU 
ZA —⁄ 
1 ez 
uf 
F 
Before minting this message, please be sure it is necessary. l, ai gee 
Y BF a a 
— Z A 
7 Suny Á P 


This electron c transmission Is strictly confidential and intended solely For the 
addresses. If you are not the intended addresses, you are kindly requestec not 


tO copy this transmussion and to notify us as soon as possible. 





neos. emal gozale.zom/malliu/3?ik-47ecA18af1 &viewzpl&searcnzall&permmsgidzmsg-953A1867300844725710485 3&simpizomsg-P/43A15736054 





8/24/2020 Gmail - Subminal EO! for Ye Izw Line BRT by TYPSA/MMP/AsCE 


From: SMTA INFRA [mailto:k np.infra.smta@gmail.com] 

Sent: Wednesday, July 15, 2020 2:37 PM 

To: ADAME DE HEU PATRICIO <padame @typsa.es> 

Cc: Ejaz Alam «ejaz.alam(immpakistan.com»; managingdirector.smta@amail.com: Muhammad Yousuf 
Munir <director.infra.smta@gmail.camp; Rafay Ali Laghari <rafay. laghari:smta@gmiail.com>: Consultant P & 


C TMTO <planning.smtc@gimail.coms; Chief. consultant tmtd@gmiail.com:; danish, Sppgoes@gniail.com: 
sikande.snaikn@yahoo.com; pd.kmp.yic@amail.com 


Subject: Re: Submittal EOI for Yellow Line BRT by TYPSA/MMP/ASCE 


Dear Mr, Patricio M. Adame de Heu, 


(Quoted text hiddan] 


11 attachments 


p INFORME DE AUDITORIA TYPSA 2019 castellano inglés numerado firmado.pdf 
3794K 


E Bce-Inglés € firmado.pdt 
354K 


1-Riyadh Metro.pdf 
1731K 


2 13-RiyadhMetro.pdf 
302K 


$) 01-CBZ-1387-MetroRiad 10-12-16.pdf 
220K 


£j Transport Network DP Abu Dhabi.pdf 
393K 


q) 3091.pdf 
3611K 


$y AbuDhabi LRT.PDF 
3020K 


A Addendum No. 7.pdí 
2055K 


£3 19 TR1365 Master Plan Astana contract summary.pdf 
470K 


T 03-Astana LRT.PDF 
627K 
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